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Over the past few weeks, we've been talking about the reforms New Zealand’s infrastructure system needs. Equally
important is making sure those recommendations are backed by evidence from across the sector. If you haven't

already, I'd encourage you to complete our Annual Infrastructure Pulse Survey before it closes on Friday
31 July. Your feedback will help ensure our advocacy continues to reflect the experiences and priorities of the
industry.

It has been an eventful few weeks for Infrastructure New Zealand, and for the sector more broadly. This month,
we've taken the Infrastructure New Zealand Election 2026 Manifesto on the road, with events in Auckland,
Hamilton, Invercargill and Wellington. The response from members and industry has reinforced what we already
knew: the appetite for ongoing system reform and improvement is there. What resonates most consistently is not
any single priority, but the underlying argument that New Zealand’s challenge has never really been a shortage

of money. It might be a lack of unifying ambition about our economic direction, but it is certainly a lack of system
strength and coherence. Better thinking, better planning, smarter funding and stronger delivery, working together
rather than in isolation, is what will move the dial on the outcomes New Zealanders expect from their infrastructure
investment.

That’s why it was so encouraging to see NZTA’s Major Transport Projects Pipeline released this month, setting

out a clearer, phased sequencing of major transport projects. This is exactly the kind of shift our manifesto calls
for. A more disciplined, transparent pipeline that gives industry the certainty to invest in people, equipment, and
capability. It will not solve every challenge on its own, but the principle is sound, and it should not stop at transport.
The same sequenced pipeline (with a programme of funding attached) needs to become standard practice across
other public infrastructure asset classes. Water, schools, hospitals, defence are just as important if we are serious
about lifting the value New Zealand gets from its investment and sending proper signals to the public and market
about what investment can be expected, and when. It is genuinely encouraging to see something Infrastructure
New Zealand has advocated for translate into practice and start to shift how the system works.

This month we also released the findings from our Nordic Delegation, following our visit to Sweden and Norway

in May. The report sets out ten lessons from our time spent examining how two small, geographically dispersed
nations have built infrastructure systems that outlast political cycles. Long-term funded pipelines, a “maintain
first” investment hierarchy, genuine taxation and project execution powers for regional and local government, and
a discipline around early decision-making are key features of what we observed. Many systems, including our own,
would do well to learn from. Much of what we saw in Stockholm and Oslo speaks directly to the priorities in our
manifesto and the ongoing positions Infrastructure New Zealand will advocate for on the industry’s behalf.

This edition continues the conversation about creating the conditions for long-term investment. In our guest article,
Rob Macredie, Partner at DLA Piper, explores what it will take to unlock investment in New Zealand’s emerging
battery energy storage market. It’s a timely reminder that delivering infrastructure is not just about identifying what
we need to build, but creating an environment that allows investment to follow.

As always, thank you for your continued engagement with Infrastructure New Zealand. We welcome your feedback
on InfraRead, and if you or your organisation would like to contribute a guest article, please get in touch with Amy
Lane at Amy.Lane@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive
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Looking Beyond our Borders
By Nick Leggett, Chief Executive, Infrastructure New Zealand
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Every election brings a familiar debate about infrastructure. We hear plenty about what’s broken, congestion,
resilience and the growing list of projects we need to deliver. These are real challenges, but too often we treat

them as uniquely New Zealand problems. They aren't.

Every year, Infrastructure New Zealand leads an
international delegation to learn from countries
tackling the same infrastructure challenges we face
at home. This year, that took us to Sweden and
Norway. We didn’t go looking for perfect systems,
we went looking for practical ideas that are already
delivering results.

One message came through consistently. The
challenges New Zealand faces are not unique, and
the solutions don’t have to be either.

Sweden and Norway aren’t perfect. They continue
to grapple with ageing infrastructure, climate
resilience, fiscal pressures and increasingly complex
project delivery. But rather than debating whether
change is needed, they focus on refining and
implementing solutions that have been shown to
work. That should give New Zealand confidence.

That matters because New Zealand doesn’t have
the luxury of reinventing the wheel every time we
confront an infrastructure challenge. We should

be looking for ideas that have already been tested
elsewhere, understanding why they succeeded,
and adapting them to our own circumstances. Too
often we focus on all of the reasons New Zealand is
different. Our geography is unique. Our institutions
are different. Our political system isn’'t the same.
These things may be true, but they shouldn’t
become reasons to ignore proven ideas. If we're
not careful, we let perfection get in the way of
progress. We spend too much time explaining why
an international approach won’t work here, instead
of questioning how it could.

That thinking sits behind Infrastructure New
Zealand’s 2026 Election Manifesto.

Rather than starting with the problems, we've
started with the evidence. What has worked
elsewhere, which reforms have consistently
delivered better outcomes, and which ideas have
stood the test of time.

The result is a manifesto focused on practical,
evidence-based reforms, not because they worked
in Sweden or Norway, but because they have been
proven in jurisdictions facing many of the same
challenges New Zealand faces today.

Some of the recommendations are already familiar.
Publishing a transparent, long-term infrastructure
pipeline gives the industry the confidence to

invest in people, equipment and capability. That
isn’'t a novel idea, it is standard practice in many
jurisdictions that consistently deliver infrastructure
more effectively. The same is true of strengthening
long-term planning and creating institutions

that provide continuity beyond electoral cycles.
Countries that perform well don’t remove politics
from infrastructure all together, but they do reduce
unnecessary uncertainty by building stable systems
that survive changes of government.

""\ InfraRead

Te Kaweplrongo Waihanga

We also saw the value of genuine partnerships
between central, regional and local government.
In the Nordic countries, collaboration isn’t viewed
as an optional extra; it is a fundamental part of
delivering infrastructure that supports economic
growth and stronger communities.

None of these ideas are revolutionary. That’s
precisely the point.

Progress rarely comes from inventing entirely new
solutions. More often, it comes from recognising
good ideas, adapting them thoughtfully, and
implementing them consistently. We need to get
better at learning from others.

As we approach this election, there will be no
shortage of debate about what’s wrong with New
Zealand’s infrastructure. That debate matters. But
we've become very good at diagnosing problems.
The next step is to become good at adopting
solutions.

Infrastructure New Zealand’s 2026 Election
Manifesto is intended to contribute to that
conversation. It draws on ideas that have been
tested internationally, informed by experience
here at home, and adapted for New Zealand’s
circumstances.

We encourage everyone with an interest in New
Zealand’s future to read it, challenge it, and
support those ideas that will help us deliver better
infrastructure.

The challenges we face are not unique. The
solutions don’t have to be either. The more willing
we are to learn from the world around us, the faster
we'll build the infrastructure New Zealand needs.

Nick Leggett
Chief Executive
Infrastructure New Zealand
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Guest Article: Unlocking Investment in New
Zealand’s Battery Storage Market

By Rob Macredie, Partner, DLA Piper

""\ InfraRead
Te Kawepurongo Waihanga ISSUE 46. JULY 2026 7




New Zealand’s transition to a more renewable and increasingly electrified economy will require more than
additional generation. It will also depend on the electricity system’s ability to store energy, respond quickly to
changing demand and remain resilient when generation or network conditions are constrained.

Battery energy storage systems (BESS) can firm
variable renewable generation, shift electricity into
peak periods, support congestion management and
grid resilience, and reduce pressure to overbuild
generation and network capacity.

The strategic case for storage is becoming clearer.
The more difficult question is whether projects can
generate sufficiently predictable returns to attract
investment at scale.

DLA Piper’s latest global energy storage report,
Capital Unlocks Capacity, finds that investors and
lenders are moving beyond broad enthusiasm for
the sector. Capital is increasingly being directed
towards projects with viable grid access, strong
counterparties, manageable development risk and
revenue structures capable of supporting bankable
investment decisions.

As | noted when the report was released:
“Unlocking capital requires investors and lenders
to have confidence in predictable revenue stacks,
bankable projects, secure connection availability
and accommodating market regulations.”

A growing need, but a developing market

New Zealand has not yet seen capital deployed into
storage projects at the scale observed in markets
such as Australia, the United Kingdom and the
United States.

The difference is not simply market size. More
mature markets generally provide clearer routes
to revenue and more established regulatory
frameworks, helping investors and lenders assess
risk, model returns and commit capital.

In New Zealand, storage revenue is currently
derived primarily from energy arbitrage and the
instantaneous reserve market. Storage does not
currently provide frequency-keeping services.
New Zealand also operates an energy-only market
without a capacity market or comparable form of
government-backed revenue support. Projects
must therefore generally demonstrate commercial
viability on a standalone basis.
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What investors are looking for

As the global market matures, the quality and
deliverability of each project are becoming more
important than the sector’s growth story alone.

Projects are more likely to attract capital where
they can demonstrate:

e secure and timely grid connection;
e predictable or diversified revenue streams;

e experienced sponsors and development
partners;

e clear regulatory treatment;
e strong counterparties; and

o credible construction, operating and risk-
allocation strategies.

These requirements are particularly important
for independent developers. Vertically integrated
generators and retailers have begun developing
more grid-scale BESS assets in New Zealand, but
progress has been slower for other participants.

Regulatory settings are evolving

The Electricity Authority Te Mana Hiko has
consulted on amendments to the Electricity
Industry Participation Code 2010 intended to
improve wholesale market operations for utility-
scale BESS. The proposals address matters
including charging dispatch, bid and offer
arrangements, state-of-charge constraints and
interim trading arrangements. Further work is also
planned for BESS-hybrid projects.

Regulatory reform alone will not make a project
bankable. However, clearer market treatment
can reduce uncertainty and give investors
greater confidence about how storage assets will
participate in the electricity system.

The opportunity for New Zealand is to move from
recognising the strategic importance of storage to
establishing commercial and regulatory settings
that support investable projects.
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Turning the development pipeline into investment

Interest in new generation and battery connections
is substantial. Transpower continues to work through
a growing pipeline of projects seeking access to the
national grid, while also progressing projects already
in delivery.

However, pipeline capacity does not itself demonstrate
investment readiness. The projects most likely to
progress will be those that address key risks early

by securing land and connection rights, developing

a robust revenue strategy, establishing appropriate
contractual structures and demonstrating a realistic
path through construction and commissioning.

Globally, investors are increasingly focused on later-
stage projects, development platforms and portfolios
where permitting, connection and other development
risks have been materially reduced. Buyers are
prioritising certainty of delivery over headline capacity.

Similar trends are likely to emerge in New Zealand.
This could create opportunities for investment in
development platforms, joint ventures between
international capital providers and local developers,
and projects that combine storage with renewable
generation.

Moving from opportunity to investment

The case for more energy storage in New Zealand is
increasingly difficult to dispute. However, strategic
importance does not automatically translate into an
investable project.

To attract capital at scale, projects will need credible
revenue models, secure connections, capable
counterparties and regulatory settings that provide
confidence over the life of the asset.

The challenge is no longer simply to demonstrate that
storage is needed. It is to establish the commercial
foundations that will allow capital to follow.

Rob Macredie
Partner
DLA Piper
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Advocacy and Engagement Update

It's been a busy month for Infrastructure New
Zealand, with the launch of our 2026 Election
Manifesto and the release of our Nordic Delegation
report headlining an important period of advocacy
and engagement.

2026 Election Manifesto

Infrastructure New Zealand has launched its

2026 Election Manifesto, setting out the sector’s
policy priorities ahead of this year’s election.
Developed through extensive engagement with
members and the wider industry, the manifesto
reflects months of consultation, including the draft
presented to members earlier in the year, and

sets a clear direction for the next government on
how New Zealand plans, funds, and delivers the
infrastructure it needs.

To mark the launch, we held events in Auckland,
Hamilton, Invercargill and Wellington, bringing
together members from across the country to
discuss the manifesto priorities and what they
mean for the regions. The strong engagement in
this process reinforces how central infrastructure
has become to the wider conversation about New
Zealand’s economic future, and the appetite across
the country for a long-term, cross-party approach
to getting it right. Thank you to everyone who
attended, presented and helped bring these events
together. The full manifesto can now be read here.

The Nordic Model: Infrastructure, Innovation and
Inclusion

Following May’s delegation to Stockholm and
Oslo, we have released our full report, The Nordic
Model: Infrastructure, Innovation and Inclusion.
International delegations are one of the ways
Infrastructure New Zealand tests its thinking
against the rest of the world, and this year more
than 35 industry leaders travelled with us to see
firsthand how Sweden and Norway plan, fund, and
deliver infrastructure over decades rather than
election cycles.

The report is an attempt to work out what New
Zealand can take from two countries that, in many
ways, look a lot like us: similarly sized, similarly
dispersed, and facing comparable infrastructure
challenges. What the delegation kept coming back
to was not any single project, but how coherent
the systems were. Sweden plans on a twelve-year
funded cycle that survives changes in government.
Norway treats energy, water and transport as one
connected system rather than three competing
ones. Both countries build consensus before they
make a decision, and both place real weight on
transparency about what is funded, what isn’t, and

why. The full report is now available to be read here.
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Welcoming New Members

Nau mai haere mai, welcome, to our new
Infrastructure New Zealand members. We're so glad
to have you on board and look forward to continuing
to engage with you.

FortySouth
Navig8 Construction Advisory

Northpower
Porirua City Council
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http://infrastructure.org.nz/wp-content/uploads/2026/07/INZ-Election-Manifeso-2026-v3-002-FINAL-20.07.26.pdf
http://infrastructure.org.nz/wp-content/uploads/2026/07/INZ-Report-Nordic-Delegation-2026-FINAL-16.07.26.pdf
https://www.fortysouth.co.nz
https://www.navig8.co.nz
https://northpower.com/
https://poriruacity.govt.nz/
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2Fpipeline-feedback&data=05%7C02%7Camy.lane%40infrastructure.org.nz%7C4f538f37347b4392526708deec518230%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C639208032031303782%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rkt4F6Zv0M55WXFnLDVcARfDh0khXzGrDsd5q5879Uo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftewaihanga.govt.nz%2Fthe-pipeline%2Fpipeline-snapshot&data=05%7C02%7Camy.lane%40infrastructure.org.nz%7C4f538f37347b4392526708deec518230%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C639208032031346056%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ccepjns7gpl2hxO2aAuuWiRH3h9hPmeto7WKCu7Qnb0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftewaihanga.govt.nz%2Fthe-pipeline%2Fsearch-the-pipeline&data=05%7C02%7Camy.lane%40infrastructure.org.nz%7C4f538f37347b4392526708deec518230%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C639208032031368430%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lH%2FqaaptTPm810inJVvOLLtaf3mZ5PkAuT3wwowgplg%3D&reserved=0

Networks Update

This regular feature will keep you updated on the latest news and events from the Women'’s Infrastructure
Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while TIC
supports the growth and development of emerging leaders. Membership is complimentary for individuals
employed by Infrastructure New Zealand member organisations, and individual memberships are also
available. To join or learn more, email office@infrastructure.org.nz.

TIC Upcoming Events WIN Upcoming Events

19 August | TIC Canterbury 13 August | WIN Auckland

Infrastructure Under Pressure - A TIC Networking: The Part They Never Teach Us
Building Nations Event

13 August | WIN Wellington

3 September | TIC Auckland Women Steering the Future of Transport
Infrastructure Delivery Through Reform:
Industry Panel Discussion We understand a number of WIN members

from across the country might be in
Wellington for the CCNZ conference. This
event is open to all WIN members, not just
Wellington chapter members.

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.
pasley@infrastructure.org.nz.
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https://portal.infrastructure.org.nz/all-events/events-details/?id=ddb85224-6d36-4fc1-b26e-c204b07fba7c
https://portal.infrastructure.org.nz/all-events/events-details/?id=b707f2ba-a272-4bfd-b50d-0bd0dc3f9967
https://portal.infrastructure.org.nz/all-events/events-details/?id=f398b6ad-b047-488e-93d4-106b7ebeb7b8
https://portal.infrastructure.org.nz/all-events/events-details/?id=60b4ef7e-b624-43f5-b061-75c6b4719e53

Other Noteworthy Announcements

Local Water Done Well Reaches Milestone

Five new council-controlled water organisations began operating on 1 July as part of the Government’s
Local Water Done Well programme. Four are multi-council entities, while one is single-council owned. A
further 13 organisations are expected to launch over the next year, with 46 councils set to participate in the

new delivery model. Read more here.

Risk-Based Traffic Management Rolled Out to Councils

From 1 July, councils seeking National Land Transport Funding must adopt a risk-based approach to
temporary traffic management, replacing more prescriptive practices. The Government says the change
aims to improve efficiency, reduce unnecessary disruption and lower costs, while maintaining safe
worksites. Read more here.

Mahinerangi Wind Farm Expansion Fast-Tracked

Fast-track approval for the Stage 2 expansion of the Mahinerangi Wind Farm in Otago has been granted.
The project, known as Puke Kapo Hau, is the 26th project approved under the Fast-track process and the
sixth renewable energy project to receive approval, with construction expected to increase renewable
electricity generation. Read more here.

Regional Infrastructure Fund Backs Bay of Plenty Projects

$15.§ million in Regional Infrastructure Fund support has been announced for two Bay of Plenty projects,
the Opotiki Marina development and geothermal exploration in Tauranga and Te Puke. The projects aim to
support regional economic growth, jobs, and future energy opportunities. Read more here.

NZTA Publishes Major Transport Pipeline

NZTA’'s Major Transport Projects Pipeline has been released, outlining a phased approach to Roads of
National Significance, major public transport projects, and other transport investments. The pipeline
groups projects into those under construction or procurement, preparing for construction, and longer-term
delivery, aiming to provide greater visibility over future transport investment. Read more here.
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https://www.beehive.govt.nz/release/major-milestone-reached-local-water-done-well
https://www.beehive.govt.nz/release/road-cone-crackdown-gathers-pace
https://www.beehive.govt.nz/release/sixth-renewable-energy-project-fast-tracked
https://www.beehive.govt.nz/release/bay-plenty-projects-backed-rif-investment
https://www.beehive.govt.nz/release/transport-pipeline-provides-certainty

Other Noteworthy Announcements

Infrastructure Funding Bill Passed

Parliament has passed the Infrastructure Funding and Financing Amendment Bill, expanding the tools
available to councils and developers to fund new infrastructure. The Government says the changes will help
unlock housing growth by providing more flexible funding and financing mechanisms for infrastructure
investment. Read more here.

Final Stage of Eastern Busway Underway

Construction has begun on the final 500-metre section of Auckland’s Eastern Busway, marking a major
milestone for the rapid transit project. Scheduled for completion in 2027, the final link will connect Botany,
Paklranga and Panmure, and extend walking and cycling connections across east Auckland. Read more
here.

Christchurch Men’s Prison PPP Deal Signed

The Government has signed a public-private partnership (PPP) agreement for the first phase of the
Christchurch Men’s Prison redevelopment, enabling construction to begin this year. Read more here.

New Cook Strait Ferries Confirmed

KiwiRail has been confirmed as the operator of New Zealand’s two new Cook Strait ferries when they enter
service in 2029. The vessels, named Kupe and Cook will support the national rail freight network as part of
the Government’s programme to deliver new ferry and port infrastructure. Read more here.

Belfast to Pegasus SH1 Upgrade Fast-Tracked

The Belfast to Pegasus Road of National Significance has been referred to the Fast-track Approvals process
enabling work to begin sooner on the major transport upgrade. The project will increase capacity and
improve safety along the SH1 corridor north of Christchurch, supporting population growth and freight
movement. Read more here.
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https://www.beehive.govt.nz/release/better-tools-fund-and-finance-new-infrastructure
https://www.beehive.govt.nz/release/sod-turned-final-stage-eastern-busway
https://www.beehive.govt.nz/release/christchurch-mens-prison-ppp-deal-signed
https://www.beehive.govt.nz/release/new-ferries-operator-announced-vessels-named
https://www.beehive.govt.nz/release/belfast-pegasus-sh1-road-national-significance-fast-tracked

UPCOMING
EVENTS
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August

5 August | Auckland
Election 2026: A Conversation with Qiulae Wong

13 August | WIN Wellington
Women Steering the Future of Transport

13 August | WIN Auckland
Networking: The Part They Never Teach Us

19 August | TIC Canterbury
Infrastructure Under Pressure - A TIC Building Nations Event
20 - 21 August | Canterbury
Building Nations 2026
September

3 September | TIC Auckland
Infrastructure Delivery Through Reform: Industry Panel Discussion
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https://portal.infrastructure.org.nz/all-events/
https://portal.infrastructure.org.nz/all-events/events-details/?id=ccf4e4c8-e58d-4c23-af9a-d581f692118a
https://portal.infrastructure.org.nz/all-events/events-details/?id=60b4ef7e-b624-43f5-b061-75c6b4719e53
https://portal.infrastructure.org.nz/all-events/events-details/?id=f398b6ad-b047-488e-93d4-106b7ebeb7b8
https://portal.infrastructure.org.nz/all-events/events-details/?id=ddb85224-6d36-4fc1-b26e-c204b07fba7c
https://www.buildingnations.org.nz/
https://portal.infrastructure.org.nz/all-events/events-details/?id=b707f2ba-a272-4bfd-b50d-0bd0dc3f9967



