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Strong Choices and Clear Signals in NZTA Transport Pipeline

“Strong choices and clear signals of investment intent.” That’s Infrastructure New Zealand’s
assessment of the New Zealand Transport Agency’s Major Transport Projects Pipeline, released
today.

Chief Executive Nick Leggett says breaking major transport project into clearly defined phases is
a sensible approach, giving New Zealanders a transparent picture of what’s under construction,
what’s being prepared, and what’s planned for the long-term.

“It’s encouraging to see the different stages of these projects made visible. That kind of clarity
matters for our sector, but we must remember a project is only truly real once funding is
committed and it is ready for delivery,” Leggett says.

A sequenced pipeline provides the certainty the infrastructure sector has been calling for,
allowing businesses to invest in people, equipment and capability with greater confidence, in
turn helping drive better productivity and value for money over time.

Infrastructure New Zealand is calling for a 12-year funded and sequenced national
infrastructure programme, reviewed regularly, with projects prioritised against a funding
envelope on independent cost-benefit grounds rather than political considerations.

“This pipeline is a strong first step in the right direction, and we’d like to see the same approach
applied across the broader infrastructure portfolio,” says Leggett. He says the pipeline should
now become a regular feature.

Infrastructure New Zealand is requesting that NZTA publish an updated pipeline every six
months to give the public and industry a clear understanding of progress, changes in timing, and
what’s coming through next. It is acknowledged that discipline supports better planning and a
genuinely long-term approach to delivery.

“Over time, these projects will need to move from aspiration to investment. We perform near the
bottom of international rankings for having a stable, funded infrastructure pipeline. A
transparent, regularly updated programme, backed by committed funding, is one of the most
effective ways to lift delivery performance and reduce costs over time.”



Infrastructure New Zealand also welcomes the prioritisation of resilience projects, including the
Awakino Gorge in Taranaki and the Waioeka Gorge improvements, nationally significant lifeline
routes connecting important regions of the country.

Investing in these projects recognises the difficult choices we must make as we balance
economic growth, resilience and affordability, ensuring our most critical transport links stay
open when communities need them most.

“The intent is there. What matters now is turning the intent into real projects that deliver value
for all New Zealanders,” Leggett says.

ENDS

Infrastructure New Zealand is the nation’s leading infrastructure member association. Our core
purpose is to advance best practice development of world-class transport, energy, water,
telecommunications, and social infrastructure for all New Zealanders. We do this through
research, advocacy, and public and private sector collaboration. Our membership is comprised
of over 150 organisations, including central and local government agencies, consultants,
contractors, financiers, utilities, and academics — collectively employing approximately 150,000
people in infrastructure-related roles. Together, we are committed to creating a better New
Zealand through outstanding infrastructure.
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