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WORLD CLASS COSTS MUST NOT CONTINUE TO BLIGHT OUR INFRASTRUCTURE
DELIVERY

New Zealand spends enough money on building its infrastructure. The problem is we’re getting
some of the worst value for that spend in the developed world.

Infrastructure New Zealand today launched its 2026 Election Manifesto, saying the reason for the
poor value is over-politisification of infrastructure project decisions, and how poorly we plan,
prioritise and deliver.

Chief Executive Nick Leggett says New Zealand consistently pays too much for infrastructure,
makes decisions too slowly and creates unnecessary costs by failing to provide a stable pipeline of
work.

“We spend billions of dollars every year on infrastructure, yet international comparisons
consistently show New Zealand delivers poor value for money. That’s costing households,
businesses and taxpayers. Projects stop and start, politicians meddle and new governments
change direction. Skilled and talented people then leave the market, costs rise and everyone ends
up paying more. This isn’t inevitable. Countries around the world have shown there is a better way.”

The manifesto calls for New Zealand to adopt a clear national economic ambition that endures
beyond election cycles.

“Before deciding what to build, we need agreement on what kind of country we want to become.
How do we grow our economy? Where do we want jobs and investment? What industries will
underpin our future prosperity? Infrastructure isn’t the goal, it’s the platform that makes those
ambitions possible.”

Leggett says the manifesto is deliberately practical rather than ideological, saying that the New
Zealand political culture is to blame, but that it is also the solution.

“These aren’t simply the wishes of the infrastructure sector. They are ideas grounded in evidence
and proven overseas. Political leaders of all stripes want better results, and progress has been
made by this Government. The challenge is to provide governments with practical, evidence-based
ideas and then hold them accountable for implementation.”



The manifesto proposes reforms to create a nationally sequenced infrastructure pipeline, recognise
good design, improve procurement and project delivery, strengthen long-term planning and give the
market confidence to invest in people, equipment and innovation.

“The cost of building infrastructure is ultimately the cost of living. Every unnecessary dollar spent
on roads, water, energy or hospitals is a dollar New Zealanders don’t get back through lower taxes,
better services or stronger economic growth.”

“New Zealand has the skills, capital and ingenuity to do much better. What we need now is the
ambition and discipline to build an infrastructure system that delivers world-class value for New
Zealanders, not world-class costs.”

The full manifesto can now be read here.

ENDS

Infrastructure New Zealand is the nation’s leading infrastructure member association. Our core
purpose is to advance best practice development of world-class transport, energy, water,
telecommunications, and social infrastructure for all New Zealanders. We do this through
research, advocacy, and public and private sector collaboration. Our membership is comprised
of over 150 organisations, including central and local government agencies, consultants,
contractors, financiers, utilities, and academics — collectively employing approximately 150,000
people in infrastructure-related roles. Together, we are committed to creating a better New
Zealand through outstanding infrastructure.
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