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Kia ora koutou

As we move into the middle of the year, infrastructure continues to sit firmly at the centre of
conversations about New Zealand’s economic performance, productivity and future prosperity.

In May, Infrastructure New Zealand led a delegation of industry leaders to Sweden and Norway
to explore global best practice in infrastructure planning, funding and delivery. Both countries
have developed long-term approaches to infrastructure investment that transcend political
cycles, providing greater certainty for communities and investors. The delegation examined

how these nations plan for growth, prioritise investment, and deliver projects efficiently and
sustainably. These lessons are valuable ones to be learned from countries that have successfully
embedded long-term thinking into infrastructure decision-making. We look forward to sharing a
comprehensive report on the delegation’s findings and recommendations in the coming weeks.

Closer to home, Infrastructure New Zealand has partnered with Civil Contractors New Zealand
and Water New Zealand to release the Cost of Stopping Tool and accompanying report, authored
by Shamubeel Eaqub. The research highlights the significant economic consequences of New
Zealand’s inconsistent infrastructure investment patterns, finding that pausing, delaying and
cancelling projects has cost an estimated $11.8 billion over the past 25 years,

The report arrives at an important time. As governments and councils continue to grapple with
fiscal constraints and competing priorities, the research reinforces the value of maintaining a
stable and predictable pipeline of infrastructure investment. The cost of stopping extends well
beyond individual projects, affecting productivity, capability, confidence and ultimately the public
benefits infrastructure is designed to deliver.

We are also putting the finishing touches on our Election Manifesto, which will be released shortly.
Developed through extensive engagement with members and the wider sector, the manifesto will
set out our policy priorities for the upcoming election.

This edition also features two guest contributions exploring issues central to New Zealand’s
infrastructure future. Natasha Lewis from the Ministry for the Environment explores how a
stronger digital and data system can support better infrastructure decision-making and spatial
planning, while Richard Inglis from GHD considers how New Zealand can build resilience through
the energy transition while balancing security, affordability and decarbonisation.

As always, thank you for your continued engagement with Infrastructure New Zealand. We
welcome your feedback on InfraRead, and if you or your organisation would like to contribute a
guest article, please get in touch with Amy Lane at Amy.Lane@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive
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Building Resilience into New Zealand’s
Infrastructure System

By Amy Lane, Policy and Communications Advisor, Infrastructure New Zealand

""\\ InfraRead
Te Kawepurongo Waihanga ISSUE 45. JUNE 2026 A




A few months on from Infrastructure New Zealand’s Resilience in the Regions event in Nelson, one message
stands out above all others. New Zealand can no longer treat resilient infrastructure as a discretionary extra
or something considered only after disaster strikes. Resilience must become a core part of how we plan, fund,

maintain and deliver infrastructure from the outset.

The event brought together leaders from central

and local government, and the infrastructure sector,
including NZTA Nelson Area Manager Rob Service,
Labour MP for Nelson Rachel Boyack, Tasman Mayor
Tim King, and Nelson City Council Deputy Chief
Executive Alec Louverdis. While discussions were

?rounded in local experiences, from the 2022 Nelson
loods to more recent weather events in Tasman,

the themes were relevant to communities across the

country.

New Zealand is increasingly finding itself in a cycle of
severe weather events, emergency response, repair
and recovery. The question is no longer whether
extreme weather events will occur, but whether our
infrastructure system is prepared for them.

The Climate Change Commission has highlighted
New Zealand’s spending remains heavily weighted
towards recovery rather than prevention. Historically,
around 97% of public expenditure on natural hazards
has gone towards post-disaster recovery, while only
3% has been invested in proactive resilience and

risk reduction. As climate-related risks grow, that
imbalance is becoming increasingly difficult, and
increasingly expensive to sustain.

One of the strongest themes to emerge from the
Nelson discussions was the contrast between how
New Zealand performs during emergencies and how it
operates the rest of the time.

When disaster strikes, agencies collaborate quickly,
decisions are made faster and organisations align
around a common goal. Yet once the emergency
response ends, many of the barriers that slow
progress return. Fragmented funding systems, lengthy
consenting processes and duplicated assurance
requirements.

A question raised repeatedly throughout the event
was simple. Why does the system need a disaster
before it performs effectively?

This challenge is particularly evident in resilience
investment. Maintenance, renewals, emergency works
and adaptation funding are often treated as separate
activities rather than components of a long-term
resilience strategy. The result is that infrastructure
may be repaired, but underlying vulnerabilities, the
weakness that made it vulnerable in the first place,
remain.

Funding settings remain one of the biggest barriers.
Repeated weather events are placing growing
pressure on both local and central government
finances, while existing funding models can still
incentivise reactive recovery spending over proactive
risk reduction.

There are some encouraging signs that resilience is
becoming more embedded in infrastructure planning.
The Government’s recent Budget included $400
million of resilience funding for roading infrastructure,
recognising the need to strengthen critical transport
links before they fail. While much more remains to be
done, this investment signals a growing recognition
that resilience is not a niche issue but a core part

of maintaining reliable infrastructure networks and
supporting economic and community wellbeing.
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Infrastructure New Zealand’s position is that resilience
should be treated as a core asset management
obligation, funded appropriately, measured
transparently and linked to clear accountability for
outcomes.

Accountability also needs to focus more heavily on
outcomes rather than process alone. Public assurance
remains essential, but excessive fragmentation and
procedural duplication can make timely resilience
investment significantly harder. As several speakers
noted, New Zealand often accepts managed risk
during emergencies because there is little alternative.
The challenge is creating systems that allow practical,
evidence-based risk management before disaster
occurs.

The Nelson discussions also highlighted the need
for honest conversations about the future. Not every
asset can be protected indefinitely, and in some
regions adaptation measures or managed retreat
may eventually become necessary. Avoiding these
conversations risks creating false expectations and
misdirecting scarce resources. Effective resilience
planning will require stronger engagement between
central and local government, iwi, infrastructure
providers, and communities to shape realistic
adaptation pathways.

Although the event focused on the Nelson region,
the lessons apply nationally. Countries that achieve
stronger resilience outcomes typically share several
characteristics. Longer-term planning horizons,
integrated infrastructure systems, greater investment
in prevention, and clearer alignment between national
policy and local delivery.

New Zealand has repeatedly demonstrated that

it has the capability, expertise and leadership to
respond effectively under pressure. The challenge
now is embedding those same qualities into everyday
infrastructure delivery.

As Rob Service reflected during the event,” You can’t
wait for perfect information. If we know seven or eight
out of ten things, we move. If we wait for all ten, we'll
never start.”

That mindset may be one of the most important
resilience lessons to emerge from Nelson. The goal

is not simply to recover more quickly from the next
event. It is to build an infrastructure system capable of
reducing the damage before the next event arrives.

Amy Lane

Policy and Communications
Advisor

Infrastructure New Zealand
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Guest Article: A Digital and Data System to

Support Better Infrastructure Decisions
By Natasha Lewis, Deputy Secretary — Strategy, Stewardship and Performance,

Ministry for the Environment
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Many of you will be aware of the significant work underway to reform the resource management system, which
we are now referringbto as the ‘planning system’. We have valued the infrastructure sector’s insights on the Bills,
which are currently before the Select Committee.

But the legislation is just the first step — we are
readying for transition and implementation. We have
heard support for spatial planning, which is a key
feature of the new system. Spatial plans will guide
regional growth over the next 30 years, identify
infrastructure needs and provide earlier protection
of important corridors and sites. For infrastructure
providers, spatial plans are intended to provide a
clearer, long-term view of demand and help align
investment with development, risk, and environmental
constraints.

We also know that infrastructure planning works best
when the planning system provides ?reater certainty,
faster processes, and high-quality information.
Without those foundations, it becomes harder to

plan networks, sequence investment and respond to
growth, risk and resilience challenges.

If the planning system is to better support growth,
resilience, and well-functioning communities, the
information that underpins it will matter just as much
as the rules themselves. A more effective system
depends on data that is high-quality, consistent and
accessible. Better information-sharing across the
system, including by those planning, ?undin and
delivering infrastructure, helps decision-makers better
understand infrastructure needs, environmental
constraints, development pressures and risk.

For infrastructure providers, that creates an
opportunity to help shape a system that is more
connected, more usable and better able to support
sound long-term decisions.

To support this, Budget 2026 provides $294 million
over four years to support the rollout of the new
planning system. This includes funding for the first
major investment in digital foundations that will
underpin the system and give infrastructure providers
access to more consistent planning information.

We are progressing this work in three phases linked
to the rollout of the new planning system. These
phases are: data standards and data investment to
support spatial planning; an e-planning platform and
a federated data infrastructure; and an e-consenting
platform. We will use the data and information held
in the federated data infrastructure to monitor

how the planning system is performing. This will
help us identify issues early and address them
quickly in partnership with stakeholders such as the
infrastructure sector.

We value your feedback and want to hear from you as
this work develops. We would welcome further input
from anyone keen to contribute or get involved. Please
contact the team at Infrastructure New Zealand so
they can convey your interest.

Natasha Lewis

Deputy Secretary - Strategy,
Stewardship and Performance
Ministry for the Environment
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Guest Article: Planning for Resilience
Through Aotearoa New Zealand’s Energy

Transition
By Richard Inglis, New Zealand Energy Market Leader, GHD
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Domestic supply decline and energy system
challenges

Aotearoa New Zealand’s energy debate has become
urgent. As domestic gas supply tightens and pressure
in global fuel markets continues, energy security

has become a growing focus of public discussion.
The conversation is often framed as a binary choice
between storable fossil fuels as a near-term hedge
against supply risk and faster electrification with a
quicker shift to renewables.

That framing oversimplifies the choices in front of
us. The question is how New Zealand can build an
energy system that stays reliable through transition,
supports industry through change and keeps long-
term decarbonisation moving. That calls for a clearer
decision framework, grounded in system resilience,
industrial reality and the pace of infrastructure
delivery.

New Zealand is not starting from scratch. Our
electricity system already operates with a high
renewable share in a typical year, and a substantial
pipeline of renewable generation and storage is under
development. Electrification and fuel switching are
also under way across parts of the economy where the
pathway is viable. Those strengths should shape long-
term planning.

They do not, however, remove current exposure.
Domestic gas decline is now a live operating issue

for many businesses. The closure of the Marsden
Point refinery has also changed the profile of fuel
security by increasing reliance on imported refined
fuels. In that setting, energy resilience is no longer a
narrow policy topic. It sits inside investment decisions,
operating plans and wider confidence across New
Zealand’s productive economy.

Building resilience through supply and transition
pathways

This is where the discussion requires more discipline.
New Zealand needs to keep expanding renewable
generation and support grid investment. The fast-
track consent process may help some projects move
forward, but progress will still depend on how quickly
supporting infrastructure can be delivered.

Those issues are well understood. They should remain
central to the national response because a larger
renewable base improves resilience over time and
reduces structural exposure to imported fuels.

However, long-term direction is not the same as short-
term readiness. The government needs to set out a
clearer pathway for the energy system, with a realistic
view of how renewables, domestic gas, coal and LNG
may each shape the transition that is needed.

That is especially true for LNG. In some discussions,
it is presented as a simple answer. In others, it is
dismissed outright. Any case for LNG should rest

on transparent assessment. Commercial structure,
contribution to supply, infrastructure requirements
and timing all matter. So does the impact on industrial
users, driven by the price and availability of fuel.
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How the transition is affecting business operations

Many of these businesses support essential supply
chains or provide significant regional employment.
Most are already considering their pathway to
electrification, biomass or other lower-emissions
alternatives. Yet the practical barriers are often
substantial. Site operational constraints, capital
availability and network readiness all shape what can
happen, and when.

The challenge is, therefore, more complex than a
single expectation that gas users should transition

to alternative fuels. Alongside clearer government
direction, businesses also need a realistic view of their
exposure to the energy transition. Supply challenges
in the energy market are unlikely to ease quickly. That
raises the value of structured planning around cost,
supply risk and readiness for fFl)Jture energy disruption.

Many businesses in New Zealand are already working
through what this transition means in practice. For
some, that includes fleet electrification or shifting
light-duty operations to electric vehicles. For others,
the focus is process heat, with options such as
biomass, biogas or alternative liquid fuels under
consideration where electrification is not yet viable.
The commercial reality also needs to be tested,
including the energy price levels or carbon settings at
which those pathways become workable.

Others are only beginning to define a structured
approach to manage their energy needs. As conditions
in the ener%y market remain unsettled, having a clear
strategy is becoming an essential part of maintaining
operational stability, and there is growing experience
across the market to draw on.

What effective transition looks like in practice

Local and international experience suggests that
decarbonisation is rarely delivered through a single
fuel choice. In Europe, Asia and Australia, transition
pathways are being shaped through a combination

of hydrogen and its derivatives, renewable natural
gas, biofuels and electrification supported by the use
of transitional fuels. Each is assessed against clear
criteria such as cost, emissions intensity, supply chain
availability and delivery timing. That creates more
discipline in decision making, with fuel switching
treated as a staged transition aligned to infrastructure
readiness and industrial constraints.

The government’s energy strategy will shape the
direction of the market, but the response from
businesses matters as well. The pressures facing the
energy system are unlikely to be resolved quick?y.
Organisations will need to take a more deliberate view
of how their energy needs evolve over time, helping
t?}emdnavigate uncertainty throughout the period
ahead.

As the transition continues, we will keep working
alongside industry to support more informed,
structured approaches to energy decisions, helping
organisations respond to change with greater
confidence.

Richard Inglis

New Zealand Energy Market
Leader

GHD
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Advocacy and Engagement Update

As always, the last few weeks at Infrastructure New
Zealand have been busy, with webinars, reports,
post-budget events and Girls in Infrastructure
filling our time.

Infrastructure New Zealand Nordic Delegation

The month began with our overseas delegation,
with 37 travelling to Stockholm and Oslo to explore
global best practice in infrastructure planning,
funding and delivery. A key takeaway was the
value of long-term, cross-party infrastructure
planning that provides certainty for governments,
industry and communities. The delegation also
observed a strong focus on maintaining existing
assets, building resilience across interconnected
infrastructure systems, and aligning infrastructure
investment with broader economic objectives.

The Nordic approach emphasises transparency,
early consensus-building and empowering local
government to support growth and infrastructure
delivery. The trip reinforced that New Zealand'’s
challenge is often not delivery capability, but better
alignment between planning, funding and political
decision-making.

A full report outlining the delegation’s learnings and
recommendations will be released in July.

Budget 2026

Following the release of Budget 2026, we hosted
events in Wellington and Auckland, bringing
together industry leaders to look beyond the
announcements and unpack what the Budget
means for the future of infrastructure delivery.

Attendees heard insights across the two events
from Hon Kieran McAnulty, Karen Mitchell, Killian
Destremau, Natalie McClew, Kim Mundy and Nick
Leggett, facilitated by Kanoa Lloyd.

The discussions explored not only what Budget
2026 means for infrastructure, but also what

it doesn’t, highlighting the ongoing need for a
stable, consistent pipeline of projects and a long-
term commitment to effective infrastructure
delivery. The message from both events was clear:
delivering better infrastructure outcomes requires
sustained commitment beyond any single Budget
cycle. Thanks to Russell McVeagh for hosting and
sponsoring these events.
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Cost of Stopping Report and Tool

Alongside Civil Contractors New Zealand and
Water New Zealand, we have launched the Cost

of Stopping Tool and accompanying report,
demonstrating that inconsistent investment
pipelines are driving up costs, eroding productivity
and delaying critical public benefits. The research,
authored by Shamubeel Eaqub, found that New
Zealand’s pattern of pausing, delaying and
cancelling infrastructure projects has cost an
estimated $11.8 billion over the past 25 years. These
disruptions increase costs, reduce productivity and
delay the benefits that infrastructure projects are
intended to deliver, with taxpayers, businesses and
communities ultimately bearing the cost. The report
calls for a more consistent and long-term approach
to infrastructure delivery, including ring-fencing
maintenance budgets, committing to fund a multi-
year infrastructure pipeline, and requiring formal
assessment of the full costs before projects are
paused or cancelled.

The report can be accessed here, and the tool can
be accessed here.

The report comes at a particularly important time,
as New Zealand continues to navigate economic
uncertainty and the impacts of recent fuel market
disruptions. These events have reinforced the
importance of long-term planning and maintaining
confidence in infrastructure investment and
reiterate the critical message that delaying and
stopping will not save us in the long run.

Infrastructure New Zealand will continue to keep
members informed on emerging developments

and their implications for the sector. In recent
months, we have hosted a series of webinars with
Infometrics Chief Executive and Principal Economist
Brad Olsen, providing timely insights and analysis
on the economic outlook and key issues affecting
infrastructure delivery.

Election Manifesto

Work on our Election Manifesto continues, with

a draft presented to members through a webinar
earlier this month. The final document will
include feedback from our members, informing
Infrastructure New Zealand policies ahead of the
election. The manifesto is set to be released next
month.
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Advocacy and Engagement Update

Girls in Infrastructure

May and June have been busy months for our
Girls in Infrastructure programme, with events held
across Auckland, Waikato, Northland, Wellington
and Christchurch. These events gave students

the opportunity to connect with the infrastructure
sector through site visits, interactive exhibits

and hands-on experiences with machinery and
equipment. By engaging directly with industry
professionals and projects, students gained
valuable insight into the diverse range of careers,
skills and opportunities involved in planning,
building and maintaining the infrastructure that
supports our communities. A huge thank you to
our sponsors, volunteers, project teams and school
staff whose support and commitment make these
events possible.

Welcoming New Members

Welcoming New Members Nau mai haere mai,
welcome, to our new Infrastructure New Zealand
members. We're so glad to have you on board and
look forward to continuing to engage with you.

GAMUDA Engineering

Grimshaw Architects

Mercury

Pacific Island Business Development Trust
Whangarei District Council
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women'’s Infrastructure
Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while TIC
supports the growth and development of emerging leaders. Membership is complimentary for individuals
employed by Infrastructure New Zealand member organisations, and individual memberships are also
available. To join or learn more, email office@infrastructure.org.nz.

TIC Upcoming Events WIN Upcoming Events

2 July | TIC Wellington
Coffee Catch Up

21 July | TIC Auckland
Coffee Catch Up

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.
pasley@infrastructure.org.nz.
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Other Noteworthy Announcements

Government Releases Response to National Infrastructure Plan

The formal response to the National Infrastructure Plan has been released by the Government, outlining
actions underway or planned across all ten priority areas identified by the New Zealand Infrastructure
Commission. The response highlights work on transport funding, climate adaptation, health infrastructure,
spatial planning, housing development and asset management, while signalling ongoing efforts to improve
long-term infrastructure planning and delivery. Read more here.

Government Opens Fast-Track Pathway for Council Changes

The Government has invited councils to submit proposals to simplify and strengthen local government,
with a three-month timeframe. The initiative aims to reduce complexity, improve efficiency and lower
costs. IT forms part of broader reforms to streamline planning and infrastructure delivery, with ministers
signalling further action if councils do not lead changes. Read more here.

Auckland Transport Reforms Pass Final Stage

Legislation reforming transport governance in Auckland has passed. The changes aim to restore greater
decision-making power to Auckland Council and improve accountability. Previously, Auckland Transport
held responsibilities typically managed by councils elsewhere. The reforms also align with wider transport
priorities, including major infrastructure projects and long-term planning for the city. Read more here.

Fast-Track Approval Granted for Christchurch Development

An industrial development in Christchurch has been granted fast-track approval under the new consenting
rules. The project is part of a wider efforts to accelerate infrastructure and economic growth by reducing
approval times, delivering 84 lots across the full site. During construction it is expected to contribute $451
million to the economy. Read more here.

New Funding Targets School Property Improvements

The Government has announced $56.6 million for school infrastructure upgrades as part of a wider $2
billion programme. Six schools will receive redevelopment projects covering 52 teaching spaces, aimed at
improving classroom conditions. Read more here.
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Other Noteworthy Announcements

Southland Flood Protection Upgrades Get Underway

An $18 million flood resilience project has begun in Gore and Maraura, aimed at improving protection for
more than 7,000 people, 15,00 hectares of productive land and key infrastructure. The works include new
and upgraded spotbanks, rock walls and riverbed improvements, with Environment Southland contributing
$7.2 million. Read more here.

Western Bay of Plenty Deal Signed to Support Growth

The Government, local councils and iwi representatives have signed the Western Bay of Plenty Regional
Deal, a 30-year partnership focused on housing, transport, infrastructure and economic development. The
agreement aims to support population growth, improve connectivity and coordinate long-term investment
across the region, including Tauranga and the Western Bay of Plenty District. Read more here.

Mission Bay Retirement Village Receives Fast-Track Approval

Fast-track approval for The Point Mission Bay retirement village in Auckland has been announced. The
development will include 256 independent living units, 94 care suites, shared amenities and new pedestrian
accessways. Ministers say the project will expand housing and care options for older New Zealanders while
supporting employment and economic activity. Read more here.

$100 Million Wellington Airport Project Fast-Tracked

A proposed $100 million development at Wellington Airport has been approved through the Fast-Track
Approvals process. The project includes a new multi-level car park, hotel and commercial facilities, and is
intended to support growing passenger demand and improve airport services. Construction is expected to
generate jobs and contribute to regional economic activity. Read more here.

Stewart Island Solar Project Underway

Work has begun on a new solar energy project on Stewart Island, supported by government funding. The
project will expand renewable electricity generation on the island, helping to reduce reliance on diesel
generation, lower emissions and improve energy resilience. Construction is expected to be completed in
2026. Read more here.
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Other Noteworthy Announcements

Loans Announced to Support Transition Away from Gas

A new loan scheme to help businesses transition away from natural gas has been announced. The
programme will provide financing for energy efficiency improvements and the adoption of alternative energy
sources, with the aim of supporting business resilience, reducing emissions and easing the shift to a lower-
carbon energy system. Read more here.

Legislation Passed to Enable MCERT

Parliament has passed legislation paving the way for the introduction of MCERT. The Government says the
changes will provide greater regulatory clarity and support investment while strengthening system resilience
and long-term resource security. Read more here.
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UPCOMING
EVENTS
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June

29 June | Auckland
Future Proofing New Zealand - The Great Retirement Funding Crunch

July

2 July | TIC Wellington
Coffee Catch Up

21 July | TIC Auckland
Coffee Catch Up
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