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Kia ora koutou
New Zealand’s infrastructure sector does not need another reason to slow down.

As the Government prepares for the upcoming Budget, industry will be looking for more than
headline commitments. It will be looking for a varied and credible programme of projects ready to
move into the market.

That matters because infrastructure confidence is fragile. Election years already create a familiar
pause. Agencies wait. Clients hesitate. Procurement slows. Decisions are deferred. The market
reads the signals quickly, and firms respond just as quickly.

This time, that usual election-year stop-start cycle is landing on an industry - and nation - already
under pressure. The fuel shock has added another layer of cost and uncertainty to a sector still
working through the after-effects of COVID, supply chain disruption, weather events, inflation, and
uneven pipelines of work.

The message from our recent industry engagement has been clear.

First, this is now a confidence shock as much as a cost shock. The immediate fear of physical
fuel shortages may have eased, but the uncertainty has not. Firms are looking six to nine months
ahead and asking whether there will be enough committed work to keep people, plant and supply
chains in place.

Second, the pipeline is already softening. Consultants and contractors are beginning to see

some clients reprioritise, delay or reassess work before the full impacts are even known. Local
government is modelling next year’s exposure. Private sector clients are moving faster to pause or
defer. If central government also hesitates, the cumulative effect could be serious.

Third, as a sage industry leader pointed out to us this week, stopping work may cost more than
continuing through the shock. No work means no volume. No volume means lower productivity,
lost capability, higher overheads, and fewer firms left to deliver the next wave of projects. Small
businesses are especially exposed. If they leave the industry, the inflationary impact on those left
behind will be much larger than the direct cost impacts economists can easily model.

He continues; this is not really a fuel crisis, it is a system problem. If New Zealand had a funded,
long-term pipeline, this would be a blip. Instead, uncertainty could kill confidence, some projects
are stalling, and the cost of losing capability could far exceed the shock we are dealing with today.

That does not mean the Government should spend blindly. While the fuel shock cannot become
an excuse to spend less and do less infrastructure, nor can industry simply expect clients to
absorb materially costlier projects without challenge.

Both things are true. New Zealand must keep work moving, we are presented with an opportunity
for the sector to lift its game too.

That means using this moment to attack the things that have held infrastructure delivery back

for years: slow procurement, over-specification, fragmented programmes, poor risk allocation,
excessive process, weak sequencing, and a lack of standardisation.
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If costs are rising, the answer cannot only be more money. It must also be higher productivity.
Both clients and industry can play a part in leading that and changing behaviours.

We need faster procurement. More programme-level thinking. Better use of standard designs and
repeatable components. Smarter logistics. Clearer commercial treatment of escalation. Less gold-
plating where it does not improve outcomes. And more focus on the minimum viable solution that
gets core public value delivered, faster.

Infrastructure New Zealand is taking this message directly into our industry and government
engagement.

We have asked Brad Olsen from Infometrics to brief industry on the latest economic developments
and what they mean for infrastructure, confidence and investment. We are also working with Civil
Contractors New Zealand and Water New Zealand to advance a model that gives insights into how
pausing, delaying or cancelling infrastructure projects affects the economy over time.

That work matters because the cost of stopping is too often invisible. A project cancellation
looks like a saving in the short term. But, as we know, the real cost shows up later through
remobilisation, lost skills, higher future tender prices, delayed public benefits, weaker resilience
and reduced market capacity.

The upcoming Budget is therefore a test of seriousness.

New Zealand does not need one or two flagship announcements surrounded by uncertainty. It
needs a spread of deliverable projects across sectors, scales and regions. Major projects matter,
but so do smaller and mid-sized projects that keep local contractors, specialists and suppliers
alive.

A balanced pipeline is not just an industry preference. It is an economic resilience tool.

The fuel shock is real. But the greater risk is that New Zealand responds with hesitation, delay and
another round of stop-start delivery.

That would be the worst of both worlds: higher costs today, weaker capability tomorrow, and
fewer infrastructure outcomes for New Zealanders.

The better response is to keep the market moving, be honest about real cost impacts, and use this
disruption to force permanent improvements in how we plan, procure and deliver infrastructure.

We welcome your feedback on InfraRead, and if you or your organisation would like to contribute
a guest article, please get in touch with Amy Lane at Amy.Lane@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive

| | | | \\ ISSUE 44. APRIL 2026 3




CONTENTS

Guest Article: Fuel Disruption Highlights the Value of
Resilient Infrastructure

Guest Article: Corridor Strategies: Lessons from NSW
Advocacy and Engagement Update

Smart Funding Conference Overview

Networks Update

Other Noteworthy Announcements

Upcoming Events

""\\ InfraRead

10

12

13

15

Te Kawepirongo Waihanga ISSUE 44. APRIL 2026

4



Guest Article: Fuel Disruption Highlights

the Value of Resilient Infrastructure
By Justin Watson, CEO, Christchurch International Airport
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The current fuel supply challenges are reinforcing a fundamental truth: resilient infrastructure underpins
system stability. While airlines are navigating rising fuel costs and operational adjustments, the direct impact on
our airport operations currently remains low, with passengers experiencing little visible change.

Across the wider aviation network, however, it

is a different picture. Jet fuel prices have almost
doubled, and fuel can represent up to a third

of an airlines’ operating costs. Combined with
ongoing uncertainty, this is creating a challenging
environment for airlines. Some schedule
Iadjulstments are already underway at a network
evel.

Airlines at our airport also face cost pressures due
to our reliance on trucked fuel rather than pipeline
supply, however, the Christchurch schedule has so
far been less affected which is largely a reflection
of the underlying strength and demand for
Christchurch and the South Island as a destination.

These are system-wide responses rather than
issues specific to our airport, but they reinforce
how interconnected aviation is and how disruption
in rc])ne part of the system can flow through to
others.

From a fuel supply and infrastructure perspective,
this situation reinforces a key reality, while
airports have a high interest in fuel availability
and pricing and operate as critical nodes within
the aviation system, we have a lesser influence
over fuel supply. This makes strong relationships
and close coordination with fuel suppliers, airlines,
and regulators essential. In periods of disruption,
system-wide collaboration becomes critical to
maintaining continuity.

Our team is closely connected to those industry
and government level discussions, sharing our
ground-level insights and operationally, we remain
prepared to adapt if conditions change. We

are actively monitoring the situation through a
dedicated fuel working group and maintaining close
communication with our partners. If required, we
can pivot to support airlines through operational
adjustments, resource allocation, and prioritisation
of key services. This flexibility is an important part
of maintaining resilience in a dynamic environment.

Encouragingly, on the ground, our infrastructure
and operational investments have significantly
reduced our exposure to fuel-relatec?risk. Our
diesel usage is minimal, with 100% of our corporate
fleet now electric and 84% of operational vehicles
electrified, including an electric fire truck, with

a second on the way. This transition has been
supported by targeted infrastructure upgrades,
including the installation of ground source

heat pumps across key terminal areas and a
programme of airside charging stations to support
the continued electrification of airside ground
equipment.

This shift has been a deliberate part of our
sustainability strategy, reducing both emissions and
reliance on traditional fuel sources. In situations like
this, those investments are proving their value, not
just environmentally, but operationally as well.

However, our airport ecosystem extends well
beyond core infrastructure, and our property
portfolio is a core part of our financial resilience.
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Many businesses operating within the airport
campus, including service providers, logistics
operators, and food and retail suppliers, rely more
heavily on fuel for their day-to-day operations.
These partners are more IiY<er to feel the pinch of
rising fuel costs.

Undoubtedly, there will be some flow-through of
these increased costs across the system, including
into goods and services. Our airport charges to
airlines have not changed and we remain committed
to providing a stable and predictable cost
environment.

It is also worth recognising that sustained increases
in the cost of flying can influence travel behaviour
over time. Businesses may place greater emphasis
on virtual engagement, and some travellers may
choose destinations closer to home.

While these shifts are not new, periods like this can
accelerate them. That said, current visitor trends do
not indicate any significant drop-off in international
travel to New Zealand. Demand remains resilient,
reinforcing the need to continue developing
connectivity for both business and tourism.

Looking ahead, this situation provides valuable
insights for future infrastructure needs. We

are currently updating our Airport Master Plan
and recent events reinforce the importance of
infrastructure resilience, fuel security, and system
redundancy. It also strengthens the case for
accelerating the transition to alternative energy
sources, reducing reliance on traditional fuels and
improving long-term stability.

We are already well advanced in this transition. Our
work exploring future fuels, including hydrogen,
positions us at the forefront of that shift. At the
same time, our Kéwhai Park solar farm, which will

be the largest in New Zealand, comes online later
this year and will further strengthen our energy
independence and contribute to a more resilient and
sustainable operation.

Ultimately, this moment is a reminder that resilience
is built over time. The investments we have

made in sustainability, electrification, and strong
partnerships are helping us remain steady in the
face of wider system pressures. That means while
others across the aviation ecosystem may feel

more immediate impacts, we can fulfil our role by
providing continuity, stability, and confidence.

We will continue working closely with airlines and
partners to ensure that, however the situation
changes, the impacts are well managed, well
communicated, and kept to a minimum.

Justin Watson

CEO

Christchurch International
Airport
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Guest Article: Corridor Strategies: Lessons
from NSW

By Ruth Allen, Principal Advisor - Urban Regeneration, The Property Group
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New Zealand’s recent planning regulation changes will see greater use of corridor strategies. With an increased
emphasis on regional spatial planning, now is an opportune time for councils and infrastructure providers to
understand how corridor strategies can transform infrastructure investment and economic development.

What Are Corridor Strategies?

Corridor strategies are a spatial planning approach
that enables cross-boundary infrastructure and
economic planning.

They integrate transport planning with land
use planning, creating a holistic framework
that considers how places connect through
infrastructure, economy, and the movement of
people and goods.

This sets them apart from approaches that treat
transport infrastructure as separate from these
wider considerations.

New Zealand’s Planning Changes

The shift in New Zealand’s planning legislation
mirrors frameworks in Australia, where corridor
strategies have become a key tool.

New Zealand’s new planning legislation is pushing
councils toward more regional, corridor-based
thinking, rather than treating transport, land use,
and economic development in isolation.

As regional spatial strategies and longer-term
planning horizons become embedded, we will see
a greater emphasis on how growth, infrastructure,
and investment play out along key movement
corridors.

That shift makes corridor strategies attractive
because they provide a framework for cross-
boundary coordination, give greater certainty about
where to target infrastructure spend, and support
more robust business cases by linking spatial
aspirations with commercial and economic realities.

Specific benefits that I've seen from the use of
corridor strategies:

e Cross-boundary coordination: Enabling
infrastructure and economic planning that
crosses district boundaries, allowing for
genuine regional thinking.

¢ Investment certainty: Understanding where
and how growth will occur along a corridor
enables councils and infrastructure providers to
plan investments with greater confidence.

e Commercial viability: Corridor strategies
ground spatial planning in commercial reality,
analysing property investment values and rates,
and revenue potential.

e Business case support: Evidence generated
through this process informs investment
Idecilsions at both the council and private-sector
evels.

e 30-year-plus planning horizon: Corridor
strategies enable genuine long-term spatial
planning by forecasting how corridors will
attract growth, what density is appropriate, and
what infrastructure investments are required
over time.
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Lessons from the Northwestern Corridor (NSW)

A real-world example of the value of an effective
corridor strategy is one | worked on in New South
Wales: the Northwestern Corridor project. The
approach moved beyond aspirational place-making
to interrogate the commercial and investment
fundamentals that would enable growth.The
strategy examined:

e Which areas along the corridor would attract
what types of growth?

e What density and development forms were
appropriate for different locations, taking into
consideration maintaining local character whilst
allowing for change and driving employment
growth

e How infrastructure investments could enable
and support projected development, including
the funding of social infrastructure that
would supporting the needs of the changing
population.

e What rates revenue councils could expect from
different development scenarios?

* How public-private partnerships could deliver
community outcomes alongside commercial
returns.

View the outputs of the Northwest Corridor
Strategy on the NSW Government website.

Working with TPG: The Importance of Commercial
Property Understanding

Understanding the impact of infrastructure
investment and urban change on land values and
development feasibility is what differentiates
effective corridor strategies from other spatial plans.

Corridor strategies need to answer not just “what
should this place become?” but “how will investment
flow to make that happen?”It’s about understanding
how these could change over the life of a strategy,
including:

e Quantifying likely housing and employment
growth along the corridor

e Linking infrastructure investment to social
outcomes, not just movement or capacity

o Identifying population change along the corridor
and the additional investment required to
support it.

For councils looking to make the most of this shift,
TPG brings the commercial property insight needed
to link corridor strategies to real-world investment
behaviour, development feasibility, and long-term
revenue outcomes.

Ruth Allen

Principal Advisor - Urban
Regeneration

The Property Group
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Advocacy and Engagement Update

April has flown by, with a full events

calendar, ongoing work on the fuel supply crisis,
and further development of our 2026 election
manifesto alongside continued policy and advocacy
activity.

We have also welcomed Kanoa Lloyd in

April as our Strategy and Engagement
Manager. Kanoa will lead engagement with
members, stakeholders and government as we
continue to advocate for a more strategic, long-
term approach to infrastructure investment.

Policy

Infrastructure New Zealand (INZ) submitted on the
Data and Statistics (Census) Amendment Bill. While
INZ supports the intent to modernise population
data collection, we note there is currently
insufficient evidence that administrative data can
replace a traditional census without loss of critical
information. Read the full submission here.

We have continued engagement with both
government and industry on the fuel supply
situation, working closely with members

to understand impacts on the ground

while facilitating the flow of information between
government and industry.

Work is also ongoing with members to develop our
2026 election manifesto. This will be released in
July as a key resource for the sector ahead of the
election.
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Events

At the end of March, we hosted our Smart
Funding for Infrastructure: Delivering with
Confidence conference, bringing together more
than 200 delegates from across government and
industry. Continue reading for the full conference
overview.

Two webinars led by Brad Olsen unpacked the
latest economic data and analysis on the fuel supply
situation.

Our AGM, held on 21 April and hosted by Tonkin +
Taylor, reflected strong momentum across both the
organisation and the sector. Chief Executive Nick
Leggett emphasised INZ’s focus on pushing for

a clear, consistent pipeline - ensuring long-term,
joined-up planning that can withstand political
change. Board Chair Fraser Wyllie reinforced this,
noting INZ’s momentum and growing influence
across media, policy and advocacy. The session also
included a candid update from Associate Minister
of Energy Shane Jones on fuel security challenges,
with discussion focused on the role of diesel
reserves and the need for greater system resilience.

We are pleased to welcome new members to our
Industry Advisory Council: Alistair Kirk (Port of
Auckland), Amy Barrett (Auckland Airport), Liam
Hodgetts (Wellington City Council), Mark Crowle
(Watercare), Rebecca MacDonald (Fonterra), and
Susan Lucking (BNZ). They join a strong existing
group of IAC members, further enhancing the
depth of expertise guiding Infrastructure New
Zealand’s work — view our full governance team
here. We would also like to acknowledge the
outgoing members Fraser Robertson, Stacey Millar,
and Tracey Ryan for their leadership and service,
including Tracey’s tenure as Chair and Fraser’s
recent role on the Board.

To round out the events for April, we held our first
event in Nelson, Resilience in the Regions, hosted
by Stantec. Bringing together Rachel Boyack MP,
Rob Service (NZTA) and Alec Louverdis (Nelson
City Council), the discussion focused on the
realities of responding to major weather events. A
clear theme was the importance of learning from
recent experiences and applying those lessons at
a national level to strengthen resilience, improve
coordination, and better prepare for future events.
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Smart Funding Conference Overview

Infrastructure New Zealand and Brightstar

held the Smart Funding for Infrastructure:
Delivering with Confidence conference on 26
March in Auckland. The event brought together
government and industry to explore how we can
deliver infrastructure in a way that is strategic,
streamlined and successful, exploring topics such
as asset management, unlocking local government
investment, funding social infrastructure and
attracting private capital.

The day began with a keynote from Rob Stokes,
Group Executive at Anglicare and former NSW
Government Minister, highlighting New Zealand’s
strong economy and lessons from New South Wales
asset recycling programme. He emphasised fiscal
discipline, independent infrastructure planning,

and transparent governance to enable investment,
manage costs, and build sustainable infrastructure
pipelines while balancing public concerns, political
realities, and long-term economic growth.

We then heard from our first panel, Attracting
Private Capital to New Zealand Infrastructure,
facilitated by Laura Harris (Mafic Partners), with
Craig McGrory (ACCIONA), Natalie McClew
(Aeira), Andrew McGavin (National Infrastructure
Funding and Financing), and June McCabe
(Rauawa). Discussion focused on funding

versus financing, the need for a predictable
pipeline, diversity in revenue streams, and strong
partnerships to unlock sustained investment.
Panellists emphasised global market shifts,

New Zealand’s position as a stable investment
destination, and the importance of policy certainty
and innovative funding models.

We next heard from Minister Chris Bishop, who
outlined the challenging global and domestic
context shaping New Zealand’s economy, including
rising fuel pressures and increasing exposure to
international disruption. He stressed the need for
fiscal discipline, noting that governments cannot
sustainably run structural deficits or continue
borrowing without consequences for infrastructure
investment.

The Minister emphasised a shift toward targeted,
responsible spending, alongside long-term

system reform through the National Infrastructure
Plan, RMA changes, and fast-track approvals.

He highlighted the importance of better asset
management, cost control, and institutional reform,
arguing New Zealand must confront inefficiencies,
improve transparency, and enable more consistent,
resilient infrastructure delivery.
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Our next session focused on Rethinking Asset
Management: Investing for the Future, a panel
facilitated by Katie Bradford (Infrastructure New
Zealand), with Aaron Goldsbury (Fonterra Co-
operative Group), Pat Dougherty (Wellington
Water), and Priyani de Silva Currie MNZM (Beca).
Centred on the launch of the Looking After What
We Have, Better report, the discussion highlighted
the urgent need to priorities maintenance of ageing
assets, make asset management mandatory, and
address growing capability gaps. Panellists stressed
that underinvestment, rising costs, and reactive
approaches pose significant risks, calling for better
funding, improved understanding of assets, and a
shift toward proactive, long-term stewardship. You
can read the full report here.

Focus then turned to Local Government in the
Spotlight: How to Arrange and Fund Local
Government into the Future?, a panel facilitated
by Nick Leggett (Infrastructure New Zealand),
with Mayor Janet Holborow (Kapiti Coast District
Council), Campbell Barry (Agite), and Andrew
Michl (NZ Local Government Funding Agency).
Discussion highlighted the growing infrastructure
deficit at the local level, noting that councils

own a large share of public assets but receive
limited funding. Panellists explored challenges
including constrained rates, resilience investment,
and community willingness to pay, emphasising
the need for innovative funding models, clearer
priorities, and long-term strategies to sustainably
deliver local infrastructure.

Concurrent Session A

A panel discussion was held on Planning Reform,
Fast-track Consents, and Infrastructure
Funding. This was facilitated by Danielle Uniza
(Infrastructure New Zealand), with Lauren Wallace
(Govett Quilliam), Graeme Campbell (Te Uru

Ka Hika) and Quanita Ali (WSP New Zealand).
Panellists discussed current reforms to the
resource management system, including changes
to the Resource Management Act and fast-track
pathways, and its impact on the funding equation
for infrastructure. It was evident that reforms to
work, clear policy must be set on how planning
and environmental outcomes will work together

in practice, and investment must support regional
spatial plans to ensure deliverability. While the
reforms are still ongoing, there was general
optimism that this could help system that has been
broken for a long time.
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At the same time, a panel discussion was held

on Market-Driven Pricing and User Pay, a panel
facilitated by Paul Alexander (New Zealand
Infrastructure Commission | Te Waihanga), with
Clare Sheffield (Ove Arup & Partners), Anna
Wilson-Farrell (Ministry of Transport), and Sarah
Dove (Tauranga City Council). Panellists examined
concepts including tolling, road user charging, and
other user-pays approaches, highlighting the need
for political and public consensus, clear objectives,
and meaningful engagement. They emphasised
designing fair, flexible schemes supported by
alternatives, ongoing monitoring, and phased
implementation, showing how user-pays tools can
fund infrastructure effectively while building trust
and delivering long-term benefits.

Concurrent Session B

A case study spotlight on Funding Social
Infrastructure in New Zealand was facilitated by
Sarah Anderson-Butler (Bell Gully), along with
Jerome Sheppard (Ministry of Education), Nick
Howcroft (Kainga Ora) and Campbell Twist
(Amber Infrastructure NZ). Discussion highlighted
the significant renewal and redevelopment pipeline,
particularly in housing and education, alongside
the need to shift towards standardisation, portfolio-
level planning and large-scale developments to
improve efficiency and reduce costs. Panellists
emphasised the growing role of private capital

and evolving delivery models, noting that clearer
pipelines, better risk allocation, and whole-of-life
asset thinking will be critical to delivering social
infrastructure sustainably in a constrained fiscal
environment.

Concurrently, a panel session was held on
Infrastructure for the Future - Renewable Energy
Focus: What Will it Take to Build a 2050-Ready
New Zealand?, a panel facilitated by Simon
Harvey (Tonkin + Taylor), with Dorian Devers
(Contact Energy), Brendon Jones (New Zealand
Superannuation Fund), and Karen Boyes (Major
Electricity Users’ Group). Panellists highlighted
strong growth in renewables and the opportunity
for New Zealand to leverage world-class
resources, while noting affordability pressures,
transmission bottlenecks, and political uncertainty.
The discussion emphasised the need for clear,
stable policies, faster consenting and investment
processes, and collaborative approaches to attract
capital and build a resilient, sustainable energy
system ready for 2050.
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Following the concurrent panel session, we heard
from Kieran McAnulty, Labour Spokesperson for
Infrastructure, who emphasised the need to end
stop-start infrastructure planning and provide
certainty for communities and investors. He
highlighted the importance of bipartisan agreement
on project assessment, funding, and delivery.

He also stressed collaboration, continuity, and
transparency, noting the role of the Infrastructure
Commission in giving accountability and confidence,
the need to reorganise local government efficiently,
and the importance of long-term maintenance,
energy security, and housing delivery. The focus
was on creating a stable, predictable system for
infrastructure investment and management.

The final session of the day saw Geoff Cooper,
Chief Executive of the New Zealand Infrastructure
Commission | Te Waihanga dive into Funding the
National Infrastructure Plan, highlighting that New
Zealand remains in a relatively strong position with
a clear willingness to invest in infrastructure. He
emphasised that affordability must sit at the centre
of decision-making, alongside the need to carefully
sequence major projects and maximise the use of
existing assets. He also underscored the growing
challenge of renewing ageing infrastructure, noting
that maintenance and renewal cycles will demand
increasing attention and funding. Concluding
remarks highlighted the importance of managing
assets effectively, improving utilisation, and
ensuring investment delivers real value, warning
that poorly targeted infrastructure can hinder,
rather than support, economic growth.
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women'’s Infrastructure
Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while TIC
supports the growth and development of emerging leaders. Membership is complimentary for individuals
employed by Infrastructure New Zealand member organisations, and individual memberships are also
available. To join or learn more, email office@infrastructure.org.nz.

TIC Upcoming Events WIN Upcoming Events

7 May | TIC Wellington 7 May | WIN Canterbury

Coffee Catch Up Financial Wellness 101: The Importance of
Taking a Holistic Approach with Simran

28 May | TIC Auckland Kaur

Informal Coffee Catch Up
7 May | WIN Canterbury

5 June | TIC and WIN Wellington RECORDING - Financial Wellness 101: The
Site Visit: Ngad Mokopuna (formerly the Importance of Taking a Holistic Approach
Living Pa) with Simran Kaur

7 May | WIN Southern
Site Visit: Manapouri Power Station

13 May | WIN Waikato
Speed Networking

19 May | WIN Wellington
Site Visit: 80 The Terrace

5 June | WIN and TIC Wellington
Site Visit: Nga Mokopuna (formerly the
Living Pa)

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.
pasley@infrastructure.org.nz.
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Other Noteworthy Announcements

Auckland Deal Set to Unlock City’s Potential

A landmark deal in Auckland aims to unlock the city’s growth potential, focusing on infrastructure and
economic development. The agreement between key stakeholders is designed to accelerate the city’s
urban renewal, boost job creation, and improve public services. It is expected to transform Auckland into a
more vibrant and sustainable hub for business and residents. Read more here.

Independent Oversight for Infrastructure Investment Announced

The Government has introduced independent oversight for infrastructure investment to ensure
transparency and accountability in large-scale projects. This initiative will provide an extra layer of scrutiny
for public infrastructure spending, aiming to improve outcomes, efficiency, and value for money. The move
is part of ongoing efforts to strengthen infrastructure development across Aotearoa. Read more here.

SH36 Hauraki Stream Bridge Construction to Begin

Construction of a new bridge over Hauraki Stream on SH36 will begin next month. The project aims to
enhance transport safety and reduce disruptions in the region. The new bridge will replace the existing
structure, improving traffic flow and resilience in the area. Completion is expected to boost local
infrastructure and regional connectivity. Read more here.

EV Charger Rollout to Accelerate Under New Rules

New rules will speed up the rollout of electric vehicle (EV) chargers across Aotearoa. The changes aim to
reduce installation delays and streamline the approval process for infrastructure projects. By improving
access to EV chargers, the government hopes to encourage the adoption of electric vehicles and support
the country’s clean transport goals. Read more here.

Nelson Hospital ED Expansion Officially Complete

Nelson Hospital's emergency department (ED) expansion has been completed, enhancing its capacity
to serve the region. The project improves patient flow, increases space for care, and supports better
healthcare delivery for the community. The expansion is expected to meet growing demand and provide
more efficient services, ensuring better outcomes for patients in the region. Read more here.
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https://www.beehive.govt.nz/release/ev-chargers-roll-out-faster-under-new-rules
https://www.beehive.govt.nz/release/nelson-hospital-ed-expansion-complete

Other Noteworthy Announcements

Fast-track Approval Granted for Queenstown’s Ayrburn Screen Hub

Queenstown’s Ayrburn Screen Hub has received fast-track approval, accelerating the development of a new
facility aimed at boosting the region’s film and screen production capabilities. The hub will provide state-of-
the-art infrastructure, supporting the local industry and attracting international productions. This move is
expected to strengthen Queenstown’s position as a key player in the global film sector. Read more here.

New Ferry Solution for Marlborough Moves Forward

Marlborough’s ferry solution has taken a significant step forward, with the Government advancing plans
to improve the region’s transport links. The project aims to enhance ferry services, improving connectivity
and supporting the local economy. The upgrade will provide more reliable travel options for residents and
tourists, ensuring better access across the region. Read more here.

West Coast Hydro Project Fast-tracked

A fast-tracked hydro project will significantly boost resilience for the West Coast region. The new initiative
is expected to improve energy security and provide greater infrastructure reliability. By accelerating
development, the project will strengthen local communities’ ability to withstand natural disruptions,
supporting the long-term sustainability of the region’s power supply. Read more here.

Seventh Fast-track Housing Development Approved

The seventh fast-track housing development has been approved, aiming to address Aotearoa’s housing
shortage. This initiative will speed up construction, providing more affordable homes in key areas. The
development is expected to deliver increased housing supply, support local economies, and contribute to the
government’s broader housing strategy. Read more here.

Government Responds to Regulatory Feedback to Boost Fuel
Resilience

The Government is acting on regulatory feedback to enhance Aotearoa’s fuel resilience. New measures
are designed to improve supply chains and ensure fuel availability during disruptions. These changes
aim to strengthen the country’s energy security and support industries that rely on stable fuel supplies,
contributing to the resilience of the national economy. Read more here.
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https://www.beehive.govt.nz/release/queenstown%E2%80%99s-ayrburn-screen-hub-granted-fast-track-approval
https://www.beehive.govt.nz/release/marlborough-moves-ferry-solution-forward
https://www.beehive.govt.nz/release/lower-hutt%E2%80%99s-eastern-bays-shared-path-opens
https://www.beehive.govt.nz/release/seventh-fast-track-housing-development-approved
https://www.beehive.govt.nz/release/government-acts-regulatory-feedback-boost-fuel-resilience

UPCOMING
EVENTS
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May

7 May | WIN Canterbury
Financial Wellness 101: The Importance of Taking a Holistic Approach with
Simran Kaur

7 May | WIN Canterbury
RECORDING: Financial Wellness 101: The Importance of Taking a Holistic
Approach with Simran Kaur

7 May | TIC Wellington
Coffee Catch Up

7 May | WIN Southern
Site Visit: Manapouri Power Station

13 May | WIN Waikato
Speed Networking

13 May | Auckland
Girls in Infrastructure®

19 May | WIN Wellington
Site Visit: 80 The Terrace

28 May | TIC Auckland
Informal Coffee Catch Up

29 May | Wellington
Post-Budget Analysis Breakfast


https://portal.infrastructure.org.nz/all-events/events-details/?id=1c0cded5-0aca-4ffe-ac62-2625ef2b2d2e
https://portal.infrastructure.org.nz/all-events/events-details/?id=b87d6342-cf9c-4478-9cd3-ab439201a736
https://portal.infrastructure.org.nz/all-events/events-details/?id=0dc1843f-52b2-409c-9200-68d8403d8407
https://portal.infrastructure.org.nz/all-events/events-details/?id=89bcd435-a484-4a11-95f1-0cc5c5444bfe
https://portal.infrastructure.org.nz/all-events/events-details/?id=a0e491e8-cef2-4d20-a58d-d427f314a947
https://www.girlsininfrastructure.org.nz/
https://portal.infrastructure.org.nz/all-events/events-details/?id=2d7df6c1-c974-4ec3-8c28-31c61770a982
https://portal.infrastructure.org.nz/all-events/events-details/?id=afeb2657-a2cf-4193-b10b-01a7ace163c4
https://portal.infrastructure.org.nz/all-events/events-details/?id=2ba6b067-d562-4902-a320-485948a9e48e

June

2 June | Auckland
Post-Budget Analysis Breakfast

2 June | Virtual
RECORDING: Post-Budget Analysis Breakfast

3 June | Waikato
Girls in Infrastructure®

9 June | Northland
Girls in Infrastructure®

11 June | Wellington
Girls in Infrastructure®

17 June | Christchurch
Girls in Infrastructure®
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https://portal.infrastructure.org.nz/all-events/
https://portal.infrastructure.org.nz/all-events/events-details/?id=d3f0193e-cd91-4dbd-9336-dbea404d8fb7
https://portal.infrastructure.org.nz/all-events/events-details/?id=3f63d635-ce5a-422a-9228-44bf5c1fd01d
https://www.girlsininfrastructure.org.nz/



