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Kia ora koutou

The global economy is absorbing a significant shock following the attack on Iran and the resulting
disruption to crude oil supply from the Middle East.

Around 90% of global economic activity remains dependent on oil. The duration and depth of this
disruption are still uncertain, but early signals point to material short-term impacts, including the
potential for a sharp rise in inflation driven by fuel price increases.

For New Zealand, this is a moment to be alert, not alarmed. It does, however, require planning. A
sustained disruption could affect fuel availability, project delivery, and the cost base across the
infrastructure sector.

Infrastructure New Zealand is actively monitoring the situation through the
,and we encourage members to stay informed as the picture evolves.

We are particularly interested in understanding the real-time impacts on the ground. If you are
seeing effects on project timelines, construction activity, maintenance programmes, or supply chains,
please share this with us. This intelligence will help inform both industry response and government
engagement.

We support the Government’s establishment of a fuel coordination group and the use of clear alert levels
to guide national response. Our focus will be on the broader system implications, including how fuel
constraints may affect infrastructure delivery, prioritisation, and economic performance.

New Zealand should prioritise, not pause, infrastructure.

This is a supply shock, not a demand shock. The country needs a disciplined fuel-conservation
response for lower-value consumption, but it should keep fuel and inputs flowing to nationally important
infrastructure, freight and essential maintenance. Stopping or slowing productive work will deepen the
shock, weaken confidence, increase project costs, and leave New Zealand slower to recover. This is a
time for careful prioritisation, not a time to lose delivery momentum.

Looking ahead, our major policy focus in 2026 is the General Election.

This presents an opportunity for the infrastructure sector to take stock of the past three years. There
has been meaningful progress, particularly in funding and financing settings, and the establishment of
institutions such as NIFFCo and Invest New Zealand. At the same time, inconsistent pipeline delivery,
project cancellations, and reprioritisation have created uncertainty across the sector.

The consequence has been a significant loss of capability, with thousands leaving the infrastructure
workforce. Rebuilding that capacity will take time and will increase the cost and complexity of delivering
future projects.

The election year provides a platform for the industry to align around clear, practical policy positions.
These will be brought together in Infrastructure New Zealand'’s election manifesto, currently in
development. It will draw on our research, international engagement, industry input, and ongoing
dialogue with leaders across the sector.
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The overarching theme for the year, including at Building Nations on 21-22 August in Christchurch, is
Smarter, Faster, Better.

Our focus areas will include:

o Strengthening funding and financing frameworks

o Accelerating project development and delivery

o Expanding asset recycling approaches

* Advancing aspects of local government reform

o Promoting greater bipartisan alignment on long-term infrastructure priorities

A consistent message from our members is the need for a clear national vision to guide infrastructure
investment and economic development. New Zealand has been strong on delivery detail but less

consistent on long-term strategic direction.

That balance needs to shift. A clearer vision, backed by stable policy settings and a credible pipeline,
is essential if we are to lift performance and deliver the infrastructure outcomes New Zealanders expect.

Looking ahead, this edition features an op-ed from Brad Olsen at Infometrics, examining fuel prices and
their implications for infrastructure in the current global climate, alongside insights from Hesketh Henry
on the recently released National Infrastructure Plan and its increased focus on asset maintenance.

We welcome your feedback on InfraRead, and if you or your organisation would like to contribute a
guest article, please get in touch with Amy Lane at Amy.Lane@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive
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Infrastructure New Zealand chairman Fraser Wylie, from McConnell Dowell, was happy to join the Prime
Minister’s recent trip to Samoa and Tonga, as part of the business delegation.

Among projects the Prime Minister visited was one of McConnell Dowell’s - Fanga’uta Lagoon Bridge,
which aims to improve community connectivity in Tonga.

The new 720-metre-long bridge will connect Nuku’alofa to the southeastern side of Tongatapu, Tonga’s
main island. The contract involves constructing a two-lane bridge across the lagoon, 2.1 kilometres of
access roading north and south, drainage and lighting.

Pictured:

Prime Minister Christopher Luxon
Mol Hon. Semisi Kioa Lafu Sika
Project Director Frank Schubert
McConnell Dowell's Fraser Wyllie
Pacific Peoples Minister Shane Reti
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Guest Article: Fuel Price and Supply Key
Challenges for Industries at Present

Brad Olsen, Chief Executive and Principal Economist, Infometrics
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Rising global oil prices following the Middle East conflict are beginning to bite across New Zealand’s productive
economy, with diesel emerging as the critical pressure point. Unlike petrol, diesel underpins much of the
country’s goods-producing and freight-moving activity, meaning both price increases and potential supply

constraints pose outsized risks to economic activity.

Although current fuel stocks provide a short-

term buffer, declining inventory levels and
uncertainty around refined fuel supply from Asia
are heightening concerns. Against this backdrop,
sharp increases in diesel costs are already

flowing through to key industries, exposing
vulnerabilities across transport, primary production,
manufacturing, and construction, and setting the
stage for broader cost pressures and operational
challenges in the months ahead.

Price and Supply Concerns Dominate

For the production side of the economy, diesel
remains the chief concern - both price, and supply.
As of 15 March, New Zealand had 22.7 days of diesel
available in country, at usual consumption levels,
and another 24.3 days of diesel on-water heading
to New Zealand. But those levels have fallen from
levels seen as the conflict began, and concerns are
high that refineries in Asia, where New Zealand
gets its refined fuels from, will struggle to find
enough alternative supply given their usual Middle
Eastern supply is cut off.

As a result, the impact of the oil price shock has hit
diesel prices the hardest. Commerce Commission
monitoring shows that refined diesel costs have
increased 107% since the conflict began, and that
retail prices have increased 48%. In comparison,
over the same period refined petrol costs have
increased 68% and retail petrol prices are up 20%.

Transport, Fishing, and Primary Sector Most
Exposed to Higher Fuel Costs

Higher diesel prices are set to push up transport
costs across the board, with fuel adjustment
factors being implemented quickly as everyone
struggles to keep on top of current price increases.
Infometrics analysis suggests that, unsurprisingly,
transport is most exposed to higher fuel prices -
and risks to supply. We estimate that 19-26% of
non-wage operating costs for transport operations,
across road, rail, sea, and air, are oil-based fuel
costs. The fishing and aquaculture industry is the
most exposed, at 26% of non-wage operating costs,
given the importance of diesel to power fishing
vessels.

See graph 1.

Other sectors are also exposed. Nearly 11%

of primary sector support services and 5.5%

of horticulture non-wage operating costs are

for oil-based fuels, with diesel used across

farm machinery. Mining equipment, heavy and

civil construction, and non-metallic mineral
manufacturing (concrete and aggregates) also have
high exposure.
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The primary sector is facing a potential double-

hit, with fertiliser prices globally surging after the
conflict began in the Middle East, given the region
supplies various inputs into the fertiliser sector.
Some parts of the primary sector enter this period
of uncertainty with more of a buffer, with higher
commodity prices across dairy and meats. But
horticulture and arable farming operators don’'t have
as much of a buffer and are facing higher costs
immediately.

Forestry, and Wholesale and Retail Trade, Most
Exposed to Higher Transport Costs

Aside from road transport and logistics, which

are naturally part of the wider lift in transport and
storage costs, forestry is the most exposed single
industry to higher transport costs. Infometrics
estimates that just over 27% of forestry industry
non-wage operating costs are directly related to
transport and storage. The movement of goods
around also means that wholesale trade and
supermarket retailing are more exposed to transport
costs with 17% and 10% of non-wage operating costs
being transport-related, respectively. Large freight
needs for meat processing (to move animals) and
non-metallic mineral manufacturing (to transport
aggregate and concrete) also expose these
industries.

See graph 2.

We expect cost pass-through is most evident in
wholesale and retail trade. Higher freight costs,
alongside rising supplier prices, are pushing up
the cost of producing the goods themselves and
getting goods onto shelves.

Various manufacturing sub-industries are also
relatively exposed to higher oil-based fuels and
transport costs, adding pressure on top of existing
concerns. Direct energy and transport costs are
rising, but so too are imported input prices as global
supply chains adjust. Higher plastics prices will also
make packaging costs rise.

Construction remains particularly vulnerable.

The sector is already grappling with subdued
demand for some sub-industries, and tight project
economics for others, especially civil works. Higher
fuel costs add another layer, lifting the price of
transporting materials and contributing to increases
in energy-intensive inputs such as cement and steel.
Concerns not only around pricing pressures, but
actual securing of supply of diesel, are high. Any
fuel disruptions, no matter how temporary, could
undermine momentum in civil construction activity,
adding cost and time delays to already large,
expensive, and long-term projects.
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Graph 1:

Graph 2:

Brad Olsen

Chief Executive and Principal
Economist

Infometrics
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Guest Article: Looking After What We've
Got: The NIP’s Maintenance Mandate and
What It Means for Contracting

James Lewis, Senior Associate, Hesketh Henry
Ariana Stuart, Special Counsel, Hesketh Henry
Lisa Rozendaal, Associate, Hesketh Henry
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The National Infrastructure Plan (NIP), released by the New Zealand Infrastructure Commission (Te Waihanga)
in February 2026 contains competing priorities to guide New Zealand’s infrastructure future. However, one
message comes through loud and clear: the focus must be on “looking after what we’ve got”.

New Zealand has $330 billion in existing
infrastructure assets — most of what it needs for
the next 30 years — but this stock is aging and
poorly maintained. The NIP estimates that up to 60
cents of every future capital dollar should be spent
replacing or rebuilding existing assets. This is a
sobering prospect given New Zealand’s ranking at
fourth-to-last in the OECD for asset management.
Against a backdrop of recurring infrastructure
failures, the NIP’s message is clear: a step-change
in asset management is required.

Understanding the Status Quo

The first step towards improvement is
understanding existing assets and their condition.
The NIP identifies a systemic lack of reliable asset
documentation, describing current practices as
“fragmented and inconsistent”. As of June 2025,
around half of government agencies had no asset
management plans at all, and those that did were
largely inadequate.

To address this, the NIP recommends that all
capital-intensive agencies (managing a large
share of public assets) be legally required to meet
minimum asset management standards. New
reporting obligations would require agencies to
disclose asset condition, performance, and forward
management plans. The NIP envisages this be
overseen by a single entity consolidating various
assurance functions which are currently dispersed
across various agencies, giving ministers clearer
visibility over infrastructure planning, delivery, risk
and maintenance. The NIP also calls for greater
funding certainty, enabling multi-year supply and
procurement, a more competitive supplier market,
and a smoother pipeline of work.

Renewal or Maintenance

Much of New Zealand'’s infrastructure requires
“renewal”, which is necessary where assets have
failed or are no longer fit for purpose. This should
be distinguished from “maintenance” where
serviceable assets can be maintained to sustain
required service levels. Renewals typically involve
significant work to restore, replace or upgrade
assets to an as-new condition. The need is
particularly acute in healthcare, where the average
age of 1200+ buildings is approximately 47 years,
and in water and wastewater infrastructure, which
faces widespread capacity and condition
challenges.
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Choosing the Right Contract Model

With a surge in maintenance and renewals work
on the horizon, the industry must consider what
contractual structures are best suited.

For maintenance, the default structure will be
NZS 3917:2025 for many New Zealand industry
participants. This is the latest version (released
last year) of a fixed-term contract based on the
NZS 3910 framework and tailored to ongoing
maintenance and facilities management, with
optional asset management plans and KPI-linked
payments.

Alternative models, may, however, be better suited
in some contexts. For example, the NEC4 suite

of international standard form contracts includes

a term service contract specifically designed for
fixed term services, emphasising early warnings,
collaboration, and proactive risk management, with
a short-form option for simpler engagements.

Renewals, on the other hand, are likely to proceed
under traditional build-only or design and construct
contracts (e.g. NZS 3910:2023 or 3916:2025), given
their defined scope. However, renewals are often
designed and funded in tranches (e.g. suburb by
suburb water upgrades), which may require more
flexible contract structures allowing separable
portions to be added as design and funding are
secured.

The NIP also recommends transparent long-term
investment planning for capital-intensive central
government agencies supported by multi-year
budgeting. Combined with a renewed focus on
strategic assessment and project vetting, this is
likely to lead to greater consideration of whole-of-
life costs — not only the cost to build, but to maintain
assets over time. This, in turn, may increase the
use of Early Contractor Involvement (ECI) and
other collaborative contracting approaches in both
renewals and maintenance contexts.

Relatedly, where contractors are provided with the
prospect of a long-term maintenance role following
delivery of a major project, this can incentivise
durable design and robust construction, informed by
industry insight into long-term asset performance.

Delivering on these ambitions will require stronger
public sector capability, including implementing
the NIP’s consistent, system-wide approach to
developing infrastructure leaders and strengthening
procurement and contract management expertise.
Regardless of the contractual structure adopted,
workforce capacity will also be a constraint: the
NIP identifies a shortfall of approximately 118,500
construction workers and recommends aligning
workforce development with infrastructure
investment.
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We suspect that uptake of alternative contract
models will largely be driven by private sector
involvement; as where assets remain publicly
managed, the NZS suite of contracts may remain
the default due to its familiarity. However, greater
private sector involvement (particularly if overseas
funding or foreign investment is involved) may
drive increased use of international standard forms
like NEC4. Such involvement may become more
prevalent, as the NIP has indicated that direct or
use-based charging for network infrastructure

is preferred (social infrastructure will continue

to be funded by taxation and rates), creating an
opportunity for consortiums or other alliancing
models to bring fresh approaches to the network
maintenance space.

What Comes Next?

The NIP’s emphasis on renewals and maintenance
is likely to reshape the contracting landscape.
Greater use of NZS 3917 can be expected, alongside
increased interest in alternative and collaborative
models where private investment is involved. Te
Waihanga’s work on new PPP frameworks signals
that contracting approaches are evolving in parallel
with infrastructure delivery models.

Overlaying all of this is the growing focus on
resilience. Recent infrastructure failures and
extreme weather events underscore how there is
a need not just to repair, but to build or upgrade
New Zealand’s networks so that they are capable
of withstanding future shocks. The NIP treats
resilience as inseparable from effective asset
management - reinforcing the importance of
getting the contracting and procurement settings
right.

The Government’s formal response to the NIP,
expected in June 2026, will be closely watched. Its
direction will shape how we contract for, maintain,
and renew New Zealand’s infrastructure for
decades to come.
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James Lewis
Senior Associate
Hesketh Henry

Ariana Stuart
Special Counsel
Hesketh Henry

Lisa Rozendaal
Associate
Hesketh Henry
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Advocacy and Engagement Update

March has flown by, with a busy events calendar
and continued work on legislative reforms.

Submissions

INZ presented its views to the Environment Select
Committee following its written submission on the
Resource Management reform bills in February.
This followed a series of engagement events in
Christchurch, Auckland and Wellington, along with
meetings with members to test and refine views
across the sector on the proposed changes. In

its submission, INZ noted the reforms have the
potential to transform how we create communities
and how infrastructure is planned and delivered

in Aotearoa, expressing support for the overall
direction of a faster, more integrated planning
system with stronger spatial planning. INZ also
highlighted the need for amendments to improve
legislative clarity, resourcing and implementation.

Events

The month began with an event hosted by INZ
and Committee for Auckland, Transporting
Auckland Forward: A Call to Action Summit -
Aligning Leaders for a 30-Year Transport Strategy.
The event brought together around 60 leaders
from across the sector to discuss the future of
Auckland’s transport system. With the city facing
growing congestion, fragmented investment

and pressure on productivity, the summit aimed
to foster discussion on the long-term vision for
Auckland’s transport network. We are grateful

for contributions from Mayor Wayne Brown, and
Minister for Auckland Simeon Brown, followed by
a political panel featuring Greens co-leader Chlée
Swarbrick, Labour MP Shanan Halbert and ACT MP
Simon Court.

A consistent theme from the discussion was the
need to optimise Auckland’s existing transport
networks before defaulting to major new projects,
alongside stronger spatial planning and better

alignment between transport, land use and housing.

Participants also highlighted the importance of
integrated, multi-modal investment, including rapid
transit expansion, improved airport connections
and a second harbour-crossing, while emphasising
the need for a broader funding toolkit and clearer
long-term direction for the city.
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We were joined by more than 200 people in

person in Auckland and via livestream to celebrate
International Women'’s Day at our Women'’s
Infrastructure Network (WIN) lunch. We were
privileged to hear from Helen Davidson, CEO of
ACE, who challenged attendees to think about

how the sector moves beyond equal treatment

and toward truly equitable systems. As WIN
celebrates it 10-year milestone, the event provided
an opportunity to reflect on progress across the
infrastructure sector while looking ahead to the
next decade. We are also grateful to event sponsors
Tonkin + Taylor and ACCIONA. The event raised
more than $6,000 for Women’s Refuge New Zealand
and collected over 200 clothing items for Dress for
Success through a clothing drive. We look forward
to celebrating the incredible wahine in our sector
again next year.

Welcoming New Members

Nau mai haere mai, welcome, to our new
Infrastructure New Zealand members. We're so glad
to have you on board and look forward to continuing
to engage with you.

DLA Piper
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women'’s Infrastructure

Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while TIC
supports the growth and development of emerging leaders. Membership is complimentary for individuals
employed by Infrastructure New Zealand member organisations, and individual memberships are also
available. To join or learn more, email office@infrastructure.org.nz.

TIC Upcoming Events

16 April | TIC Auckland
Autumn Social: Kubb and Grubb

2026 TIC Mentoring Programme

Applications for the 2026 TIC Mentoring
Programme close on 2 April.

This self-guided programme connects early

career professionals with experienced industry
mentors, with each pair shaping their own approach
to meetings, goal setting, and professional
development.

Learn More
Register

WIN Upcoming Events

22 April | WIN Auckland
Speed Networking

2026 WIN Career Camp

The 2026 WIN Career Camp will now begin on 21
April, giving you extra time to get registered!

This three-month leadership and career
development programme is designed for women
at the intermediate stage of their infrastructure
careers.

Learn More
Register

Girls in Infrastructure® Volunteers

Apply now to volunteer at your local Girls in
Infrastructure® event!

We're inviting members of the Women’s
Infrastructure Network (WIN) to help inspire the next
generation of wahine by supporting this impactful
initiative, where volunteers lead a group of girls (16+)
for one day through hands-on activities, site visits,
and meaningful industry engagement.

Email events@infrastructure.org.nz for more
information or register here.

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.

pasley@infrastructure.org.nz.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.infrastructure.org.nz%2Fall-events%2Fevents-details%2F%3Fid%3D4f283475-9999-4e5a-af0b-2c8472857ef9&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C9d054f6225b54efa41b308de8a488cd0%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C639100241362673659%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h0CJULmPtNlRFoWumCopdSadLnAn6E59SAwaSOfAY10%3D&reserved=0

Other Noteworthy Announcements

Waikato Steel Project Fast-Tracked

Fast-track status has been granted to a proposed Waikato steel manufacturing project, enabling
accelerated consenting under the Fast-track Approvals Act. The “Green Steel” facility would use recycled
scrap metal to produce structural steel domestically. The project is expected to support regional jobs and

reduce reliance on imports while lowering emissions compared with traditional steel production. Read more
here.

Flexi Fund for Social Housing

Applications for the first round of the Government’s new Flexi Fund have opened, aiming to support up
to 770 new social homes and affordable rentals in areas of high housing need. The fund replaces multiple
programmes with a single contestable approach, directing investment where data shows demand is
greatest and encouraging local housing delivery partnerships. Read more here.

Major Auckland Housing Development Approved Through Fast-
Track

A new housing development in Auckland has been approved through the fast-track consenting process.
The Sunfield master planned community, proposed by Winton Land, will include about 3,854 homes
alongside a town centre, retail and healthcare services, retirement villages, and public green spaces. The
project must meet conditions ensuring supporting infrastructure is funded and delivered. Read more here.

Second Private Building Consent Authority Approved

The second private Building Consent Authority (BCA), with Farsight NZ Limited Partnership authorised to
carry out building control functions for retirement village develop Summerset has been approved. The move
is intended to increase competition and capacity in the consent system while easing pressure on council
BCAs. Read more here.
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Other Noteworthy Announcements

Support Package Targets Recovery in Storm-Affected Regions

Additional funding for communities affected by recent severe weather has been announced, providing
contributions to several Mayoral Relief Funds across the North Island and Christchurch. The funds will
support immediate recovery needs such as debris clearance, septic tank cleaning and water supply
restoration, helping councils address early infrastructure and community recovery priorities. Read more
here.

New Neonatal Unit at Hutt Hospital

Construction of a new neonatal unit at Hutt Hospital is set to begin in April, backed by a $10.5 million
government investment to expand specialist newborn care in the Hutt Valley. The project will increase the
unit’s floor area by 61% and expand capacity from 12 to 14 cots. The facility is expected to open in mid-2027.
Read more here.

Funding Announced to Strengthen NZ Coastal Shipping Network

Six investments under the Government’s $30 million Coastal Shipping Resilience Fund have been
completed, aiming to strengthen the country’s maritime freight network. Projects include a $400,000
investment in a national digital platform to improve coordination between ports, port equipment upgrades,
dredging capability, and wharf reconstruction. Read more here.

Push for Nationwide EV Infrastructure

Plans have been announced to support the rollout of more than 2,500 public electric vehicle chargers
nationwide, aiming to speed up EV adoption. Back by public-private investment, the initiative is part of
a broader goal to reach 10,000 chargers by 2030 and improve charging access across the country. Read
more here.
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April

1 April | Virtual
WEBINAR: Navigating an Uncertain Economy - Again

16 April | TIC Auckland
Autumn Social - Kubb and Grubb

21 April | Auckland
INZ 2026 AGM and Presentation - Funding our Future: Navigating Energy
Uncertainty

22 April | WIN Auckland
Speed Networking

23 April | Nelson
Resilience in the Regions: What Does Infrastructure Look Like When
Recovery is Still Underway?

here


https://portal.infrastructure.org.nz/all-events/
https://portal.infrastructure.org.nz/all-events/events-details/?id=ecda4abd-d04b-4a43-ac3c-114b92d9a78c
https://portal.infrastructure.org.nz/all-events/events-details/?id=aba3d7cb-760c-4967-84f6-e2ee83c45649
https://portal.infrastructure.org.nz/all-events/events-details/?id=46947b58-10c4-4994-8497-e4493342aea8
https://portal.infrastructure.org.nz/all-events/events-details/?id=4f283475-9999-4e5a-af0b-2c8472857ef9
https://portal.infrastructure.org.nz/all-events/events-details/?id=363cf957-e1b1-458d-8f06-70e7435e5bb3



