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Kia ora koutou

Welcome to February’s InfraRead edition. It’s been a busy start to the year, with a heavy focus on 
infrastructure in political circles, a clear sign it’s going to be a top issue in election year. 

The release of the National Infrastructure Plan by the New Zealand Infrastructure Commission, 
Te Waihanga has been welcomed by INZ. We believe it is a serious and important addition to the 
national conversation and will help Aotearoa plan and fund infrastructure over the next 30 years. 
The discussion must now move to funding and financing the infrastructure we have - and the 
projects we need. 

This month’s InfraRead is a busy one. Katie Bradford and I discuss the polling INZ is proud to carry 
out with The Post and Freshwater Strategy - providing you a summary of previous results and also 
a sneak peek at the most recent sentiment on megaprojects. 

We hear from Simpson Grierson partner Catherine Shipton on the important work carried out on a 
Connecting Canterbury White Paper. Over several months, INZ worked with Catherine and other 
industry leaders to design a blueprint for the region’s infrastructure and future. 

We’ve had a busy month completing submissions on RMA reform, the Infrastructure Funding and 
Financing Act, the Public Works Act and a consultation on the Simplifying Local Government 
Draft Proposal. 

Our networks have had a busy start to the year delivering impactful events across the country. In 
March, the Pathways to Progress series will take place, showcasing our network initiatives, the 
TIC Mentoring Programme, and WIN Career Camp, alongside many other events happening 
across the motu.

We welcome your feedback on InfraRead, and if you or your organisation would like to contribute 
a guest article, please get in touch with Amy Lane at Amy.Lane@infrastructure.org.nz. 

Ngā mihi nui

Nick Leggett
Chief Executive
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https://infrastructure.org.nz/networks/the-infrastructure-collective-tic-mentoring-programme/
https://infrastructure.org.nz/networks/win-career-camp/
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At Infrastructure New Zealand, we partner with The Post and Freshwater Strategy to carry out regular political 
polling. The data, which surveys voters online through a rigorous polling methodology, provides headline 
numbers on where political parties stand and how voters feel about multiple topical issues – including several 
on infrastructure. 

There are several reasons why INZ believes it’s 
important to fund this and be part of this important 
project. 

Understanding public sentiment is part of 
responsible sector leadership. A credible peak 
body does not operate in isolation from the 
communities that infrastructure ultimately serves. 
Polling allows us to test assumptions, understand 
the climate of opinion, and ground our advocacy 
in evidence rather than internal consensus. It 
also enables serious engagement with the media 
on substantive policy questions, funding tools, 
delivery models, fiscal sustainability, in ways that 
build understanding rather than reduce debate to 
slogans. 

We are not, to borrow David Lange’s phrase, “poll-
driven fruitcakes.” The purpose is not to follow 
public opinion, but to understand it. Often the data 
shows New Zealanders are more pragmatic and 
more open to reform than political debate suggests. 
By putting credible research into the public domain, 
we demonstrate to decision-makers there is space 
for sensible policy settings - and that voters are 
capable of engaging seriously with the trade-offs 
required to build the infrastructure New Zealand 
needs. 

We are sharing highlights from polling conducted 
over the past 15 months because it is important 
the industry understands where public opinion sits 
and the work being done on your behalf. A more 
detailed member-only pack will be sent exclusively 
to Infrastructure New Zealand members. As always, 
polling is a snapshot in time, but the trends are 
instructive. 

Private Capital and Partnerships 

There is clear evidence that New Zealanders 
are open to a larger role for private capital in 
infrastructure delivery. 

Forty-seven percent of voters agree that the 
private sector should have a greater role in funding 
infrastructure development through public-private 
partnerships. Only 11% disagree. The remainder 
are neutral or unsure - a substantial persuadable 
middle. Infrastructure funding reform is often 
portrayed as politically toxic. The data does not 
support that claim. 

Support is stronger for domestic private capital 
than for foreign investment. Voters are comfortable 
with structured partnership models, but cautious 
about overseas ownership. The distinction 
is important: this is not opposition to private 
participation; it is a preference for domestic control 
and alignment with national interests. 

There is also meaningful openness to mobilising 
KiwiSaver. Forty-three percent agree it should play a 
greater role in funding New Zealand businesses and 
infrastructure. Only 22% disagree. This suggests 
headroom for policy leadership, particularly where 
governance is transparent and risk allocation is 
clear. 

Trust data reinforces this opportunity. Voters 
are more likely to trust private companies to 
deliver projects on time (41% versus 20% for 
government) and to budget (34% versus 26%). 
Government, however, is more trusted for planning 
and community consultation. The public sees 
differentiated strengths. That instinct aligns 
naturally with partnership models where strategic 
oversight remains in public control and delivery 
discipline sits with the private sector. 

Road Funding and Tolling 

On roads, 49% prefer new roads to be government 
funded, but 41% would prefer private funding 
through tolling. Among toll users, support for 
private funding is higher. When tested on trade-offs, 
a majority would pay $2 to save 10 minutes on a 
well-maintained toll road. Support drops at $4 and 
falls sharply beyond that. The conclusion is clear: 
user-pays has acceptance at modest price points, 
but tolerance is price-sensitive. 

Half of voters (49%) say ensuring existing roads 
are well maintained and safe should be the highest 
priority for government transport investment. Only 
20% nominate building new roads, and 19% prioritise 
public transport expansion. 

This is significant. The public instinct is asset 
stewardship before expansion. In an environment of 
fiscal constraint, the electorate appears to favour 
lifting the performance of what we already have 
over embarking on large new builds. 

For industry, this reinforces the importance of 
asset management, lifecycle optimisation and 
performance transparency. It also suggests that 
proposals framed around resilience, safety and 
maintaining network standards are likely to resonate 
more strongly than arguments centred solely on 
network growth. 

Fiscal Sustainability Pressures 

There is heightened concern about public finances. 
Sixty-three percent of voters are concerned about 
the long-term financial sustainability of their local 
council. The same proportion are concerned about 
cuts to government spending and public services. 
This tension is instructive. Voters are worried about 
debt, but equally wary of service reductions. That 
dynamic creates pressure for new funding tools 
rather than simple retrenchment. 

ISSUE 42. FEBRUARY 2026
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The visitor levy data illustrates this pragmatism. A 
majority (54%) support a 2.5% levy on hotel stays to 
fund infrastructure and major events. When asked 
who should fund tourism-related infrastructure, one 
third nominate the tourism industry, one quarter 
central government, and 22% tourists through fees 
or levies. The electorate is broadly comfortable 
with beneficiary-pays principles, particularly where 
funding is clearly linked to demand. 

Cost-of-living Lens 

Broader system signals show that infrastructure 
policy is filtered through household economics. 
Over half of voters agree that efforts to reach net 
zero should be slowed or reversed if it would lower 
energy bills. Almost half support opening new 
domestic coal mines rather than importing coal. 
These responses reflect cost-of-living and energy 
security concerns more than ideology. 

Satisfaction with New Zealand infrastructure sits 
at 52%, but it is soft - largely “fairly satisfied.” 
Regional sentiment highlights stress around cost 
of living, economic performance and perceived 
under-funding in essential services such as health 
facilities, water and roads. Seventy percent say 
health facilities lack sufficient funding in their area; 
nearly half say the same about roads. 

Taken together, the data describes a public that 
is practical, not ideological. New Zealanders are 
open to private capital, user-pays mechanisms 
and targeted levies. But they expect safeguards: 
caps, end-dates, domestic control, visible value and 
protection from excessive cost burdens. 

For our sector, the implication is straightforward. 
Reform is possible. The political space exists. But it 
must be designed carefully - anchored in fairness, 
transparency and fiscal credibility. 

Election year presents an opportunity to advance 
new policy tools and funding mechanisms that 
reflect this pragmatism. The public may be more 
ready for change than many assume. 

The challenge for Infrastructure New Zealand 
and our wider industry, is to use that space 
constructively in this election year.  

———————————————————————
—————————————— 

Some companies reading this will be interested 
in talking to Freshwater Strategies about 
commissioning your own polling. We recommend 
you contact Tim Hurdle to discuss.  

ISSUE 42. FEBRUARY 2026

Nick Leggett
Chief Executive
Infrastructure New Zealand



Voters Back Big Builds
By Katie Bradford, Director of Advocacy and Policy, Infrastructure New Zealand

7
InfraRead
Te Kawepūrongo Waihanga ISSUE 42. FEBRUARY 2026



8
InfraRead
Te Kawepūrongo Waihanga

As the country stares down yet another general election, now is the time for Infrastructure New Zealand to use 
the poll results to urge politicians to make decisions. 

INZ can reveal today to InfraRead readers how 
voters feel about ‘Mega Projects’. This is an 
example of why we carry out the polling with The 
Post and Freshwater Strategy. 

A clear majority of voters – 82% - believe mega 
projects are important for New Zealand’s long-term 
future.  

One third – 32% - responded with “very important”. 

Just 14% thought they were not important at all. 

Mega projects are defined as massive, high risk and 
complex investment projects, typically costing over 
one billion dollars. They span multiple years and 
despite the cost and length of time, have a positive 
impact on the economy, environment and society. 

Te Waihanga’s National Infrastructure Plan, released 
earlier in February, listed 44 megaprojects with that 
expected cost of over $1 billion.  

They make up 52% of the total value of projects in 
the NIP. 

A second harbour crossing for Auckland is the 
obvious next proposed megaproject. 

But when asked about what projects they support, 
voters in the nationwide poll were more likely to 
support large scale flood protection works for 
regional cities (77%) or a national renewable energy 
“super grid” (61%). 

55% of voters want electrification of the national 
rail network while 54% support a new inter island 
transport link at Clifford Bay. 

Just under half of respondents (49%) think the 
Roads of National Significance programme should 
be the priority. 

And 39% supported a second harbour crossing. 
Just 30% thought an LNG terminal should be a 
priority. 

The poll showed greater support for the harbour 
crossing in Auckland, but it was still not a priority 
when compared to other projects. 

When broken down across political party lines, 
support remained the highest for flood protection 
works, showing recent extreme weather events and 
the frequency of those, remain top of mind for Kiwis. 

While a majority of voters agree that mega projects 
create long-term economic growth and are essential 
for New Zealand to remain globally competitive, 
they also concede that they cause too much 
disruption to communities. 

This polling data helps Infrastructure New Zealand 
gauge where Kiwis are thinking at this moment in 
time and helps us develop our policy and advocacy. 

We will continue to look to ask questions in the poll 
that relate to infrastructure issues throughout this 
busy election year. 

ISSUE 42. FEBRUARY 2026

Katie Bradford
Director of Advocacy and 
Policy
Infrastructure New Zealand



Canterbury’s Next Chapter Requires 
Infrastructure Leadership and Partnership 
By Catherine Shipton, Infrastructure Partner, Simpson Grierson

9
InfraRead
Te Kawepūrongo Waihanga ISSUE 42. FEBRUARY 2026



10
InfraRead
Te Kawepūrongo Waihanga

Canterbury has never lacked ambition. Over the past fifteen years, the region has demonstrated resilience, 
innovation and a capacity for collaboration that is the envy of the country. The post-earthquake re-build 
showed what is possible when central government, local authorities, iwi, infrastructure owners, contractors and 
the private sector work to a shared objective with clear accountability and a long-term view. 

The question now is whether we can apply that 
same discipline. Not in response to crisis, but in 
anticipation of it. 

Simpson Grierson has been proud to partner 
with Infrastructure New Zealand in preparing 
the Connecting Canterbury: Strengthening 
Infrastructure for Growth White Paper, released this 
month.   

The ideas within it are not theoretical. They 
are grounded in engagement with dozens of 
Canterbury infrastructure leaders across the public 
and private sectors: asset owners, operators, 
financiers, advisers and iwi representatives. The 
document reflects the practical concerns of those 
charged with maintaining and improving the 
region’s lifelines. 

The central proposition is straightforward: 
Canterbury must move from reactive, project-by-
project infrastructure decisions to a coordinated, 
long-term programme aligned with a clear regional 
vision. 

The scale of the problem is hiding in plain sight** 

One of the most pressing issues highlighted 
through our engagement is the state of bridge 
infrastructure across the region. Take one 
Canterbury district responsible for around 280 
bridges supporting 1,500 kilometres of local roads, 
with a replacement value of approximately $400 
million.  

Around 100 of those bridges will need replacing 
within 30 years. To meet that renewal task, the 
district would need to spend roughly $4.75 million 
annually on bridge replacements. Current funding 
sits at around $200,000 per year. Closing that gap 
through rates alone would require an increase of 
around 60 per cent in roading rates, which is an 
unsustainable burden for any rating base. 

This is not an isolated case. It is a systemic issue 
playing out across the region. In one district, a $15 
million bridge replacement is required within five 
years on a critical inland freight route. These routes 
carry over width and overlength freight that cannot 
use State Highway 1 tunnels. Without funding, the 
bridge could face weight restrictions or revert to a 
ford for heavy vehicles.  

Bridges are long-life assets that deliver benefits 
well beyond district boundaries. They support 
national freight movements, emergency response 
capability and export supply chains. The funding 
mechanisms should reflect that broader benefit 
profile. Currently, they do not. 

 

A smarter approach is within reach 

The good news is, the tools exist. The White Paper 
canvasses a range of practical solutions that do not 
require reinventing the wheel. 

Bundling bridge and culvert renewals into a single, 
region-wide programme would immediately reduce 
costs through standardised, modular designs 
and accelerate delivery by avoiding piecemeal 
procurement. Private capital to help fund a large-
scale programme could be unlocked via public-
private partnerships or other partnership models. 
This is an opportunity to combine resilience, 
productivity and value for money. 

Beyond bridges, the White Paper calls for a 
Canterbury Infrastructure Coordination Group 
to align local and national priorities; the use of 
value capture, asset recycling and targeted user-
pays mechanisms where appropriate; and the 
embedding of whole-of-life asset management and 
climate resilience standards across the region’s 
infrastructure in a coordinated approach by asset 
managers and others. 

None of these are silver bullets. All require careful 
design, legislative alignment and public consent. But 
they represent a genuine willingness to engage with 
the funding challenge rather than defer it, and that 
shift in mindset matters as much as any individual 
policy solution. 

Partnership is not optional 

The Mayoral Forum’s work toward a potential 
regional deal with central government presents 
another opportunity. But meaningful partnership 
requires substance. Canterbury must have good 
ideas on the table: tangible asset improvements, 
grounded in a long-term plan, with a clear account 
of the region’s own financial contribution. Central 
government will be looking for clear, considered 
financial details, rather than generic requests for 
funding. 

What commands attention are proposals that 
clearly articulate the problem, the remedy, and 
the region’s commitment to its own part of the 
solution. Canterbury is a wealthy region by New 
Zealand standards. It benefits from a diverse 
export base, significant agricultural productivity, 
a growing technology and aerospace sector, and a 
strong tourism gateway. That strength carries both 
opportunity and responsibility. 

Canterbury has shown before that it can lead. The 
post-earthquake alliances demonstrated that scale, 
coordination and shared risk can accelerate delivery 
and improve outcomes. There is no reason that 
model cannot now be applied to bridge renewals, 
freight corridors, digital resilience and climate 
adaptation. 

ISSUE 42. FEBRUARY 2026
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The choice is between proactive investment now, 
or reactive crisis management later. If Canterbury 
wishes to continue leading New Zealand 
economically, socially and environmentally, it must 
choose the former. 

The Connecting Canterbury: Strengthening 
Infrastructure for Growth White Paper is available 
here. Catherine Shipton leads Simpson Grierson’s 
infrastructure practice in Canterbury and can be 
contacted at catherine.shipton@simpsongrierson.
com. 

**Data provided by Infrastructure New Zealand 

ISSUE 42. FEBRUARY 2026

Catherine Shipton
Infrastructure Partner
Simpson Grierson

http://infrastructure.org.nz/wp-content/uploads/2026/02/DIGITAL-Connecting-Canterbury-Strengthening-Infrastructure-for-Growth-White-Paper-20.02.26.pdf
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The year has gotten off to a busy start, with several 
important submissions due.  

Legislation and Other Submissions  

Infrastructure New Zealand (INZ) has made 
a submission on the long-awaited resource 
management reform bills, the Planning Bill and the 
Natural Environment Bill. While broadly supportive 
of the reforms, INZ has posed questions to the 
Select Committee regarding the implementation 
of the new legislation, and the way they interact, 
as well as concerns about the strong ministerial 
oversight. Our focus has been on system 
stewardship and implementation, ensuring the 
reforms are proactive in enabling infrastructure, 
deliver coherent outcomes regionally and nationally 
and provide certainty while being adaptable to 
future needs. INZ looks forward to the next stage of 
the Select Committee process.  

A submission has also been made on the 
Public Works Amendment Bill, which aims to 
modernise the land acquisition system, improving 
infrastructure delivery and increasing certainty by 
removing delays. INZ is supportive of the direction 
of the amendments but stressed the importance 
of ensuring that landowners are adequately 
compensated for losses both monetary and 
otherwise.  

INZ has also made a submission on the 
Infrastructure Funding and Financing Amendment 
Bill, supporting the proposed changes intended 
to improve how infrastructure projects are funded 
and financed. Feedback was offered on how the 
Bill could better support infrastructure investment, 
housing delivery, and efficient use of the IFF model.  

The Simplifying Local Government Draft Proposal is 
an initiative to reform local government, aiming to 
streamline systems with the creation of Combined 
Territories Boards (CTBs) to simplify regional 
council structures. CTBs will then be required to 
develop Regional Reorganisation Plans, setting out 
how councils can deliver services more efficiently 
and effectively. These plans will be required to 
reflect local needs and meet a set of national 
standards.  

You can view all INZ’s submissions here.  

Connecting Canterbury  

This month, CE Nick Leggett and Simpson 
Grierson Infrastructure Partner Catherine Shipton 
attended the Canterbury Mayoral Forum to deliver 
a new White Paper, Connecting Canterbury: 
Strengthening Infrastructure for Growth. The 
report calls for coordinated, long-term collaboration 
between central and local government, iwi and 
the private sector, using tools such as regional 
programmes, alternative funding models and strong 
asset management standards to future-proof 
Canterbury’s infrastructure. You can read the full 
White Paper here.  

Events  

Our events calendar has been full, with INZ hosting 
three workshops in Christchurch, Auckland 
and Wellington as we prepared our submission 
on the Resource Management reforms. These 
workshops allowed us to consult with over 100 
practitioners, infrastructure providers, planners, 
engineers, lawyers, and sector leaders, hearing 
firsthand what changes are necessary to enable 
infrastructure delivery while continuing to protect 
the environment. These discussions provided 
valuable insight and helped inform our submission 
on the proposed reform, the Planning and Natural 
Environment Bills. We are grateful to everyone who 
participated for their time and input and appreciate 
the constructive discussion and the range of 
perspectives shared across the groups. INZ looks 
forward to continuing to work with members as the 
reforms progress.  

With adverse weather events increasing, it has 
become clear once again that infrastructure 
resilience is not a future concern, but a present-day 
challenge with social, economic and environmental 
consequences. In partnership with Downer and 
Dentons, INZ hosted Infrastructure Under 
Pressure: Adapting New Zealand’s Infrastructure 
for a Changing Climate, where leaders from 
across the infrastructure sector were able to 
explore what resilience really means in practice, 
how infrastructure systems respond under stress, 
where adaptation and mitigation efforts should be 
prioritised and how decision-makers can balance 
long-term resilience and short-term pressures. This 
was an important and timely discussion, grounded 
in new research from the New Zealand Institute of 
Economic Research developed in partnership with 
Downer through the Infrastructure Resilience Index. 
We look forward to continuing these important 
discussions.  

Senior Leaders’ Breakfast: Inside the Polls on the 
Road to Election 2026 

INZ partnered with The Post and Freshwater 
Strategy to share insights from our latest polling on 
what New Zealanders are really thinking. Attendees 
heard from Auckland Mayor Wayne Brown on his 
take on infrastructure and related issues as we 
head into an election year. You can view some of 
the headline numbers here, as well as an in-depth 
analysis of results here.  

Welcoming New Members 
Nau mai haere mai, welcome, to our new 
Infrastructure New Zealand members. We’re so glad 
to have you on board and look forward to continuing 
to engage with you.

Pattle Delamore Partners (PDP)
NZ Maori Tourism

ISSUE 42. FEBRUARY 2026

Advocacy and Engagement Update

https://infrastructure.org.nz/wp-content/uploads/2026/02/13.2.26-INZ-Submission-on-Resource-Management-Reform-Planning-Bill-and-Natural-Enviroment.pdf
https://infrastructure.org.nz/wp-content/uploads/2026/01/27.1.26-INZ-Submission-on-the-Public-Works-Amendment-Bill.pdf
https://infrastructure.org.nz/wp-content/uploads/2026/02/20.2.26-INZ-Submission-on-Infrastructure-Funding-and-Financing-Amendment-Bill.pdf
https://infrastructure.org.nz/wp-content/uploads/2026/02/20.2.26-INZ-Submission-on-Infrastructure-Funding-and-Financing-Amendment-Bill.pdf
https://infrastructure.org.nz/wp-content/uploads/2026/02/19.2.26-INZs-Submission-Simplifying-Local-Government-Draft-Proposal.pdf
https://infrastructure.org.nz/resources/submissions/
http://infrastructure.org.nz/wp-content/uploads/2026/02/DIGITAL-Connecting-Canterbury-Strengthening-Infrastructure-for-Growth-White-Paper-20.02.26.pdf
https://www.thepost.co.nz/politics/360950478/national-struggles-traction-nz-first-gains-ground?utm_source=Newsletter&utm_medium=Email+&utm_campaign=thepost-inz-poll2
https://pdp.co.nz/
https://maoritourism.co.nz/
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Networks Update
This regular feature will keep you updated on the latest news and events from the Women’s Infrastructure 
Network (WIN) and The Infrastructure Collective (TIC). 

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while TIC 
supports the growth and development of emerging leaders. Membership is complimentary for individuals 
employed by Infrastructure New Zealand member organisations, and individual memberships are also 
available. To join or learn more, email office@infrastructure.org.nz. 

TIC Upcoming Events
12 March | TIC and WIN Auckland
Pathways to Progress

12 March | TIC and WIN Canterbury
Pathways to Progress

3 March | WIN Auckland
Summer Picnic

5 March | WIN Southern
2026 Link, Lift and Lead

6 March | WIN
International Women’s Day - In Person

6 March | WIN
International Women’s Day - Livestream

12 March | WIN and TIC Auckland
Pathways to Progress

12 March | WIN and TIC Canterbury
Pathways to Progress

WIN Upcoming Events

2026 TIC Mentoring Programme
Expressions of interest are now open for the 
2026 TIC Mentoring Programme. This self guided 
programme connects early career professionals 
with experienced industry mentors, with each pair 
shaping their own approach to meetings, goal 
setting, and professional development. 

Learn More
Register

2026 WIN Career Camp
Registrations are now open for the 2026 WIN 
Career Camp, a three month leadership and 
career development programme for women in the 
intermediate stage of their infrastructure careers. 

Spaces are limited, and we encourage early 
registrations.

Learn More
Register

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.
pasley@infrastructure.org.nz.

https://infrastructure.org.nz/networks/the-infrastructure-collective-tic-mentoring-programme/
https://forms.zoho.com.au/infrastructurenewzealand/form/2026TICMentoringProgrammeApplicationMentee
https://infrastructure.org.nz/networks/win-career-camp/
https://forms.zoho.com.au/infrastructurenewzealand/form/WINCareerCampEOI2026
mailto:issy.pasley%40infrastructure.org.nz?subject=INZ%20Networks
https://portal.infrastructure.org.nz/all-events/events-details/?id=f2db07bf-3abb-47c4-a85e-61b126d7a019
https://portal.infrastructure.org.nz/all-events/events-details/?id=05cd4624-994c-4d3a-a234-49498e549aad
https://portal.infrastructure.org.nz/all-events/events-details/?id=2e2fb289-1a2b-4bae-b667-ec2998fba6e0
https://portal.infrastructure.org.nz/all-events/events-details/?id=eac0e927-e685-46fa-9250-8376693c6958
https://portal.infrastructure.org.nz/all-events/events-details/?id=4c865d1e-d47b-4e34-8b96-be565308e468
https://portal.infrastructure.org.nz/all-events/events-details/?id=a90d39fc-d7c3-417d-93c4-bcf73d5d9463
https://portal.infrastructure.org.nz/all-events/events-details/?id=f2db07bf-3abb-47c4-a85e-61b126d7a019
https://portal.infrastructure.org.nz/all-events/events-details/?id=05cd4624-994c-4d3a-a234-49498e549aad
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Other Noteworthy Announcements

Fast-track Approvals Mark One Year of Operation    
One year after launching, the fast-track approvals system has approved nine projects, with further 
decisions pending including housing, transport, mining and renewable energy developments. Ministers 
say streamlined processes have reduced timeframes and costs while retaining environmental safeguards 
through independent expert panels. Read more here.  

ISSUE 42. FEBRUARY 2026

$4.2m Upgrade Approved for Wairoa Airport
Wairoa Airport will receive a $4.2 million upgrade to extend its runway from 914m to 1,250m and improve 
drainage, lighting, fencing and guidance systems, enabling 24-hour operations. Read more here.  

$35m Investment in Emerging Fusion Energy Technology 
The Government will invest up to $35 million from the Regional Infrastructure Fund to support OpenStar 
Technologies’ fusion energy research. The funding will enable a specialised facility for the company’s next 
fusion machine, scale research and development, attract international investment, and create high-value 
jobs, positioning New Zealand in global fusion innovation. Read more here.  

Investment Aims to Boost Coastal Shipping Resilience  
A $5.3 million upgrade to the ports of Greymouth and Westport, supporting coastal shipping and regional 
growth. Funding will improve wharf infrastructure, safety programmes, and navigational aids, increasing 
freight capacity and disaster resilience. Local councils are co-investing, with projects expected to enhance 
port operations through to 2028. Read more here.  

Regional Infrastructure Fund Supports Kaikohe Social Housing   
A $4 million investment from the Regional Infrastructure Fund to support infrastructure for Bisset Road 
social housing development in Kaikohe has been received. The fast-tracked project will deliver up to 
100 affordable rental homes, supported by additional government and community finance funding, with 
construction expected to be completed by 2027. Read more here.  

https://www.beehive.govt.nz/release/one-year-fast-track-building-nz%E2%80%99s-future
https://www.beehive.govt.nz/release/airport-upgrade-strengthen-regional-resilience
https://www.beehive.govt.nz/release/government-backs-fusion-energy-research
https://www.beehive.govt.nz/release/investing-future-west-coast-ports
https://www.beehive.govt.nz/release/rif-funding-supports-100-new-homes-kaikohe
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Construction Begins on South Taranaki Green Hydrogen Project  
Construction has begun on a green hydrogen facility in South Taranaki, supported by a $19.9 million 
government investment. The project will supply renewable electricity to the Kapuni industrial site and 
produce hydrogen for low-emissions transport. Read more here.

Other Noteworthy Announcements

LNG Import Project Aimed at Boosting Energy Security 
The Government will contract to build a liquefied natural gas import facility to strengthen New Zealand’s 
energy security and stabilise electricity prices. The Taranaki-based project is expected to provide backup 
fuel during dry years, reduce price volatility, and support economic growth, with operations potentially 
starting from 2027. Read more here. 

Solar and Backup Power Funding for Far North Communities  
$1.26 million from the Regional Infrastructure Fund has been allocated to improving energy resilience in 
the Far North, installing solar panels, batteries and a diesel generator at a kura and five marae north of 
Kaitaia. The initiative is intended to cut costs and strengthen power security for essential community 
hubs. Read more here.  

Funding Approved for Final Stretch of Eastern Busway  
$101 million in funding has been approved by the Government and Auckland Council to complete the final 
stretch of the Eastern Busway to begin in March. This completes the rapid transit route from Panmure to 
Botany, due to open in 2027. Read more here. 

Higher Speed Limit Approved for Transmission Gully    
A 110km/h speed limit has been approved on the 27km Transmission Gully section of State Highway 1 
between Linden and Paekākāriki, with travel times expected to be improved for road users. Read more 
here. 

Palmerston North Hospital ED Expansion Underway 
Construction has begun on a $14.455 million expansion and upgrade of Palmerston North Hospital’s 
emergency department. The project, part of a $100 million national hospital infrastructure programme, will 
increase ED capacity by around 40 percent, add 15 care points and a mental health assessment room, and 
improve patient flow. Work is due to finish in June 2026. Read more here.   

https://www.beehive.govt.nz/release/taranaki-green-hydrogen-energy-project-starts
https://www.beehive.govt.nz/release/delivering-lng-support-energy-security
https://www.beehive.govt.nz/release/government-backs-energy-resilience-far-north
https://www.beehive.govt.nz/release/funding-approved-final-stretch-eastern-busway
https://www.beehive.govt.nz/release/transmission-gully-accelerating-110kmh
https://www.beehive.govt.nz/release/palmerston-north-hospital-ed-expansion-underway
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March
3 March | WIN Auckland
Summer Picnic
Sponsored by Aurecon

5 March | WIN Southern
2026 Link, Lift and Lead
Sponsored by Gallaway Cook Allan

6 March | Auckland
2026 International Women’s Day Lunch: Rights. Justice. Action. For All 
Women and Girls - In Person
Sponsored by Tonkin + Taylor and ACCIONA

6 March | Virtual
2026 International Women’s Day Lunch: Rights. Justice. Action. For All 
Women and Girls - Livestream
Sponsored by Tonkin + Taylor and ACCIONA

12 March | TIC and WIN Auckland
Pathways to Progress
Sponsored by RCP

12 March | TIC and WIN Canterbury
Pathways to Progress
Sponsored by RCP

26 March | Auckland
Smart Funding for Infrastructure: Delivering with Confidence

Further information and registration details are available on our website here.
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https://portal.infrastructure.org.nz/all-events/
https://brightstar.co.nz/events/smart-funding/
https://portal.infrastructure.org.nz/all-events/events-details/?id=2e2fb289-1a2b-4bae-b667-ec2998fba6e0
https://portal.infrastructure.org.nz/all-events/events-details/?id=eac0e927-e685-46fa-9250-8376693c6958
https://portal.infrastructure.org.nz/all-events/events-details/?id=4c865d1e-d47b-4e34-8b96-be565308e468
https://portal.infrastructure.org.nz/all-events/events-details/?id=a90d39fc-d7c3-417d-93c4-bcf73d5d9463
https://portal.infrastructure.org.nz/all-events/events-details/?id=f2db07bf-3abb-47c4-a85e-61b126d7a019
https://portal.infrastructure.org.nz/all-events/events-details/?id=05cd4624-994c-4d3a-a234-49498e549aad
https://brightstar.co.nz/events/smart-funding/
https://brightstar.co.nz/events/smart-funding/



