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Kia ora koutou, and welcome back

As we open the first InfraRead of 2026, one thing is already clear: this will be a decisive year for infrastructure
in Aotearoa. Major policy consultations are live, and system reforms are moving quickly. It’s election year

and infrastructure must continue to be front and centre if we are to make real progress in planning, funding,
designing, and delivering projects for New Zealand. It’s INZ’s role to keep a central focus on the issues that are
important to you.

The sad events of this month highlight the need for the entire industry and country to be thinking about how
we prepare, adapt and mitigate for changing weather. Our ageing infrastructure is not built to protect New
Zealanders in the way that is now required.

The sad loss of life is at the top of everyone’s minds and an inquiry will look at some of the important issues
about what happened at Mount Maunganui.

But we must start looking at the economic cost - the repair bills to roads and other infrastructure around the
country, business loss, reduced tourism numbers, people displaced and social impact.

This election year, Infrastructure New Zealand will help drive the conversation. Let’s take not just a “no-
regrets” approach but a “big-bets” one. We must not simply just repair roads and other critical infrastructure
quickly but build them in a way that is sustainable and enduring. We must adapt and drive resilience where
possible. Difficult conversations might have to be had with communities about what that means. The use

of new technologies and digital twins can help us predict some of these events. But we also must look at
alternatives - the use of ferries, coastal shipping, more rail. The costs are high. But the cost of doing nothing is
even higher.

For industry, the release of the National Policy Statement on Infrastructure is an important early signal

about the heightened importance of the work we do. It recognises infrastructure as a foundational enabler

of growth and wellbeing, and it provides a stronger platform for nationally significant projects to be planned
and delivered with confidence. How this is implemented will matter. We will be closely involved in shaping how
the NPS is applied in practice, alongside the wider reform of the resource management system, to ensure it
actually removes friction rather than creating new layers of complexity.

The next phase of RMA reform is a critical moment for the sector. Done well, it can provide clearer pathways,
faster decision-making, and greater certainty for long-term investment. Done poorly, it risks repeating the

problems of the past. Our focus this year is on making sure the new system is practical, durable, and capable
of delivering the infrastructure New Zealand needs over the next 30 years — nationally, regionally and locally.

With an election approaching, we are also stepping into a major advocacy year on your behalf. Our 2026
election manifesto development is well underway, centred on one core issue the industry consistently raises:
the need for a stable, long-term pipeline of infrastructure investment, built on a vision and plan for where the
country will grow and prosper. We will continue to push hard for bipartisan commitment, because without it,
uncertainty, stop-start delivery, and reduced value will remain the norm for New Zealand.

Our guiding theme for this year is Smarter, Faster, Better. This is not a slogan - it is a challenge. Smarter
planning, faster delivery, and better outcomes for communities, the economy, and the environment. You will
see this theme reflected across our policy work, events, and engagement in 2026. It also connects directly to
our ongoing work on A Vision for New Zealand, which continues to frame the long-term infrastructure system
the country needs, beyond electoral cycles.
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This edition of InfraRead draws directly on member expertise. Tim Palin from Frequency offers a timely
perspective on what meaningful resource management reform must deliver for infrastructure providers.
Peter Carr from EROAD explores how technology and data can improve how we plan, manage, and fund our
transport system - an increasingly urgent conversation as pressure on networks continues to grow.

Member involvement remains central to everything we do. The strength of Infrastructure New Zealand is

its members who contribute insight, challenging thinking, and who are engaging constructively on reform. |
encourage you to stay involved, take part in our events calendar, and continue feeding your experience into
the work we are doing on your behalf.

| look forward to working alongside you as we move through 2026 and push for an infrastructure system that
is genuinely smarter, faster, and better for New Zealand.

Nga mihi nui

Nick Leggett
Chief Executive
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Guest Article: Seeing Infrastructure Is

Inevitable
By Tim Palin, Managing Partner, Frequency
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As the Government rewrites the planning rules, Tim Palin of Frequency, a construction and infrastructure
professional, argues that New Zealand’s visibility fixation has become a self inflicted barrier to progress - and
says the country must finally adopt a realistic, effects tolerant approach to essential infrastructure.

New Zealand has a lot of infrastructure to build, and
| feel like | need to get this next part on the table
quickly: you are going to be able to see at least
some of it.

While this fact might seem self-evident to you and
me, there are many people who would seek to avoid
this plain reality, and their voices have played an
outsized role in shaping our environment, economy,
and society for a good deal too long.

There is one element of the Government’s Planning
Bill that will correct this imbalance:

A person exercising or performing a function, duty,
or power under this Act who is considering the
effects of an activity must disregard:

e the visual amenity of a use, development, or
building in relation to its character, appearance,
aesthetic qualities, or other physical feature:

e views from private property
e the effect on landscape

It may seem odd to be taking this position, sitting
as | amin a country rich in stunning natural beauty.
First let’s take a step or two back:

We presently have a population of five million,

and in the lifetime of the average Kiwi, we could
reasonably reach a population of nine million
(give or take). When it comes to planning our
infrastructure, that’s the country we need to be
thinking about and imagining — one of nine million.

There is a whole lot of ‘nice’ things nine million
people need - schools, hospitals, national parks.
There are also going to be a whole lot of ‘not nice’
things nine million people will need - transport,
ports and wharves, quarries, landfills, toxic waste
dumps, the means to generate a great deal more
electricity.

These things are not equally popular, but they are
equally necessary.

Taken together, these ‘nice’ and not ‘nice things’
form both the advantages and the needs of a
modern, first world, industrialised society.

They both bring benefits and they both bring
adverse effects.

The problem is our planning system has become
hopelessly inadequate in its approach to managing
these adverse effects. It treats them as aberrations
to be eliminated, rather than trade-offs to be
managed. It advances the fiction that they either
must be subjectively minor, or objectively avoided,
mitigated, or compensated away, regardless of the
cost of doing so, or of scale, necessity, or national
interest.
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The Government’s proposed Planning Bill takes
the first necessary step in unwinding decades of
a decision-making framework that hindered our
development so that people wouldn’t ever have
to be troubled by the thought of being able to see
the infrastructure that enables our fine society.
Infrastructure inevitably imposes effects, and
pretending otherwise has not served us well.

A recent planning decision stands as the most
sterling example of this problem, not because it

is unusual, but because it reflects the hitherto
dominant doctrine of effects-based planning.

In March last year, a fast-track consenting panel
was presented with a proposal by Contact Energy
to install 55 wind turbines, each with a ‘tip height’ of
220m and the associated equipment to operate and
transmit the power.

There will be much in this decision that is
supported by evidence, defensible from an objective
assessment, and representative of sound decision-
making, but | will draw attention to those aspects
that illustrate my point:

Paragraph 641 is where the analysis starts to come
unmoored from any sensible reality:

“The Panel finds that given the number, scale and
locations of the turbines, the setbacks from the
conservation area and the top of the escarpment
are too small to be meaningful to any person
enjoying a recreational activity in the conservation
area given they would be less than the height of the
turbine. The [Windfarm] will not provide “breathing
room to key topographical features such as
ridgelines, high points and the scarp.”

Here we learn that when it comes to situating
infrastructure, we are going to have to be more
mindful of the concept of ‘breathing room’. How
much breathing room is required is not defined.
That is left to an applicant’s trial and error - and
here they will simply have to try again!

Let’s take another piece of ‘analysis’ at paragraph
642:

“The outermost turbines would be more than half
the visible height of the escarpment and would
appear along most of the crest (some 17km).”

Whether this half proportion is too great or too little
is left for the reader to guess, though given the tone,
we can make a reasonable inference that ‘over half’
is an offensively large fraction in the eyes of this
panel. But what reduced fraction would find their
favour in this assessment is left to the trial and error
of this and future applicants.
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| say we need to guess, because it’s worth playing
out the options. Here, the applicant is in effect
being penalised for choosing too modest a ridgeline
upon which to plant their turbines. If the turbines
are too prominent on this escarpment, perhaps
they should have picked a more heroic ridge? By
this logic had they found a more spectacular site

to make their application, they would have found
more favourable analysis and a warmer reception,
perhaps more ‘breathing room’. Would along the top
of the Southern Alps, Aoraki, or Mitre Peak have
done?

“The Panel agrees this would significantly detract
from the skyline for both members of the public
and private residents of the area”.

Time for some plain messaging — as a matter of
geometry, tall things on the top of hills can be seen.

Indeed, that’s how our sideways-pointing eyes work.

| return to where | started — we are going to have to
get used to seeing some of the infrastructure that
helps us live our lives.

Whether or not these turbines ‘detract’ from
anything at all is entirely a matter of taste. |, for
one, think the gently turning blades far from being
offensive or out of place, in fact have a certain
graceful appeal. If we are wishing to maintain in
the words of the panel “almost completely tranquil,
natural and open skyline/crest”, rather than having
“turbines [that] would be seen to “grow out” of the
land just behind the crest, and the natural scarp
would be set against a turbine-fragmented sky”

as they suggest, then | think the long-felled native
bush would like a word.

In short, to say this prevailing dogma is based on
analysis is to flatter waffle. This line of thinking
needs to be called for what it is — long form drivel,
one that elevates entirely subjective aesthetic
discomfort above national infrastructure need.

One could easily imagine this line of thinking
finding fault with a windfarm in every corner of
the country. In a remote corner of Fiordland? Too
unspoiled and pristine. Here, among the towns,
roads and farmland of Southland? People will be
able to see it. A more prominent ridgeline where

it will appear smaller by comparison? It will be
even more elevated. A lesser ridgeline? It will be
bigger than the ridgeline itself. In short - it can go
nowhere.

So where does this leave us? This isn’'t an isolated
case, but it's symptomatic of a system that treats
visibility as a veto. We are long overdue for a
rethink. This isn't about one decision, one ridgeline
or one windfarm. It's about a decision-making
framework that has dreamt up a million ways to say
‘no’, and suddenly the only acceptable answer to
where infrastructure can go is ‘nowhere’.
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No doubt we will all spend the next few months
reading unvarnished criticism of the Planning Bill,
the National Policy Statement for Infrastructure and
other reforms. When you do — remember the above,
because that’s what we have been up against for the
last thirty years.

When considering a proposal, our present RMA asks
one essential question: are the effects of a given
proposal more than minor? For a country facing
significant infrastructure deficits, this is entirely the
wrong question, given the infrastructure needs of a
growing population.

Rather than trying to insulate us all from the
effects of infrastructure, we are going to have to
devise a way of meting out those effects.

The right question, then, is not whether
infrastructure has effects. It always will. We are
going to need more transport, ports and wharves,
quarries, landfills, toxic waste dumps, even
windfarms. Given these things must go somewhere
in the land of the long white cloud, the right
question is whether the effects here in this specific
place are tolerable or not?

Because ‘nowhere’ isn’t an option.

Tim Palin
Managing Partner
Frequency
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Guest Article: Modernising Road Funding:
What the Revenue Bill Means for the Future

of Transport
By Peter Carr, Director Regulatory Market Development

""\ InfraRead
Te Kawepurongo Waihanga ISSUE 41. JANUARY 2026 8



New Zealand’s road funding model is undergoing its biggest transformation in decades. The Land Transport
(Revenue) Amendment Bill introduces congestion charging, tolling flexibility, and an expanded Road User
Charges (RUC) system - changes aimed at fairness and efficiency, and securing the funding foundations of the

transport infrastructure pipeline.

Traditionally, New Zealand road users pay for the
roads they use. While effective in the past, this
model faces challenges as vehicle technology
evolves and fuel efficiency improves. The Revenue
Bill responds to these pressures by modernising
how we pay for roads, ensuring the system remains
sustainable and equitable, and providing certainty
for infrastructure investors and industries.

The history of ‘Users Pay’

Originally, local government raised funds to
build, operate and maintain roads. Landowners
were the ‘users’: unlocking land for development,
immigration, goods, and services.

After the First World War, the growing importance
of roads saw central government looking to user
pays tools to fund the highways, with the ‘users’
shifting to motor vehicle operators.

Today, central government revenue tools dominate
the capture and return of user funds to the road
network: petrol taxes, distance-based ‘road user
charges’ (RUC), a tax component on motor vehicle
registrations, and (limited) tolling.

Shifting from ‘Users Pay’ to ‘User Pays’

The Government is in the process of legislating
significant changes to how ‘user pays’ will work on
New Zealand’s roads.

Three key changes stand out. First, congestion
charging will allow pricing based on time and
location, helping manage demand and reduce
urban congestion. Second, greater flexibility in
tolling will enable targeted investment in critical
infrastructure. Third, expanding RUC to include
light petrol vehicles ensures all road users
contribute fairly, regardless of fuel type.

Currently, road users as a group pay, but some

pay more while others pay less. In future, each
person will pay much closer to the true cost of their
individual travel choices, greatly improving equity.

Legislation is being passed that enables this
shift

In 2025 the Land Transport Management (Time

of Use Charging) Amendment Act 2025 was
passed. This provides the framework to guide

the selective introduction of congestion pricing

to New Zealand’s urban road networks. 2026

will likely see the passage of the Land Transport
(Revenue) Amendment Bill, to be passed before the
General Election. It deals with changes to how road
managers will be able to use tolling and how RUC
will be administered. The goal is to enable wider
application of both, e.g.:
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o Better use of tolling, to spread costs and ensure
future users of the road pay a fair share of the
cost of being provided with the road.

o Extension of RUC to cover petrol vehicles, to
ensure users of highly efficient petrol vehicles
pay their way, and to insulate households that
cannot yet afford more efficient vehicles from
excessive charges.

The journey so far is measured and thoughtful -
but ambitious

Both pieces of legislation are enabling. Both give
future governments tools that will allow congestion
charges, tolls, or RUC to happen, when and where it
makes sense.

So, where is the ambition?

The proposed amendments will allow the way tolls
are imposed and maintained to more intelligently
reflect the context that the road will operate in, e.g.
preventing unwanted traffic diversion and ensuring
rates keep up with inflation. That’s fairly ambitious.

Moreover, the case could be made that the
proposed RUC changes represent the true ambition.

The RUC reforms are not about bringing in new
money. Rate-setting is a mature, transparent and
contestable science. Nor are they about tracking
everybody’s movements. The global experience
companies like EROAD have with maintaining

the security and privacy of location and journey
data shows this is a mature area with proven best
practices.

Users need an experience that reflects modern
expectations for convenience and passes on the
considerable administrative cost savings modern
technologies create. They need to see that it works
and works for them. You don’'t need GPS systems to
do this.

The Revenue Bill, in providing a framework for
greater private sector delivery of RUC, will preserve
government oversight while opening things up

so the public get savings, cheaper and more
convenient transactions, and are not carrying

the upfront cost and risk of trying to modernise
government platforms and databases.

And yet there will also be benefits for the revenue
system when most, if not all, vehicles have location-
enabled methods for managing obligations. For
example, the cost of a dozen or so major toll-points
using traditional physical infrastructure would be
the same as putting suitable GPS-enabled devices
in every vehicle in the country. Doing this would
enable lower administration costs, expand the viable
use cases for targeted cost recovery, and act as a
vector for increasing the uptake and use of proven
driver safety products, insurance services, and many
other ways of adding value to consumers. Think
‘Halter’ for cars.
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But before we can even consider whether we want
this, we need to bring the revenue system into the
twenty-first century.

2027 will be a big year

For infrastructure and transport professionals,
the implications are significant. Congestion
charging and eRUC create opportunities to
integrate technology with planning, optimise
asset management, and deliver better outcomes
for communities. They also raise important
guestions about interoperability, data governance,
and customer experience, areas where industry
collaboration will be critical.

These reforms signal a pivot to smarter funding.
Digital solutions like electronic RUC (eRUC), a
hassle-free way of paying road users charges, will
be essential for implementation, offering accuracy,
transparency, and user convenience. Digital
charging is not just a revenue tool - it is part of a
smarter, more responsive transport system.

The road ahead is digital. By embracing innovation
and collaboration, the industry can turn legislative
change into lasting benefits for users, the economy,
and the environment. This will, in turn, provide the
foundation of a sustainable funding environment

to attract and retain the investment and capability
needed to deliver the transport infrastructure
pipeline.

Peter Carr

Director Regulatory Market
Development

EROAD
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Advocacy and Engagement Update

Legislation and Other Submissions

December was marked by the long-awaited
announcement of the RMA replacement, The
Planning Bill and The Natural Environment Bill. The
reform has been touted as a “once-in-a-generation”
opportunity to overhaul a resource management
system that is complex and costly. The reforms are
expected to remove the duplication that currently
burdens the system, standardise processes and
minimise complexity and compliance costs. The
bills were introduced to Parliament on 9 December,
and the Environment Committee is currently calling
for public submissions on the two bills, closing on
13 February.

INZ has made a submission on the Land Transport
(Revenue) Amendment Bill. The Bill aims to shift
to fairer, usage-based charging, digital road

user charges, and expanded tolling frameworks.
Submissions closed on 8 January. View all INZ
submissions here.

Events

INZ was hosted by Watercare in early December

to share insights from the recent study tour to the
UK, put on by UK Department for Business and
Trade, and British Expertise International. Panellists
Jamie Sinclair, Jeremy Hall, Stacey Millar and Nick
Leggett unpacked their learnings from global

best practice to innovation and discussed the
opportunity New Zealand has to lift its ambition in
delivering bigger and better infrastructure projects.
Our summary report can be read here, or the full
report can be accessed here.

INZ concluded a busy year by celebrating with
members at events in Auckland, Christchurch and
Wellington. The events provided an opportunity for
reflection on the impact INZ has collectively made
across the sector this year. It was a great way to
catch up with members in person, whose ongoing
support and engagement continue to drive our
momentum.

Welcoming New Members

Nau mai haere mai, welcome, to our new
Infrastructure New Zealand members. We're so
glad to have you on board and look forward to
continuing to engage with you.

Transpower
Lyttelton Port Company

Ministry of Education
Hesketh Henry
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https://www.legislation.govt.nz/bill/government/2025/0235/12.0/d11196944e2.html#LMS1035806
https://www.legislation.govt.nz/bill/government/2025/0235/12.0/d11196944e2.html#LMS1035806
https://www.legislation.govt.nz/bill/government/2025/0234/latest/d11132416e2.html#LMS1520774
https://www3.parliament.nz/en/pb/sc/make-a-submission/document/54SCENV_SCF_BA467863-D6B0-4968-1027-08DE369D9192/planning-bill-and-natural-environment-bill
https://infrastructure.org.nz/resources/submissions/
https://lnkd.in/gdXDAyKD
https://lnkd.in/grz43ZCG
https://www.transpower.co.nz/
https://www.lpc.co.nz/
https://www.education.govt.nz/
https://www.heskethhenry.co.nz

Networks Update

This regular feature will keep you updated on the latest news and events from the Women’s
Infrastructure Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while
TIC supports the growth and development of emerging leaders. Membership is complimentary

for individuals employed by Infrastructure New Zealand member organisations, and individual
memberships are also available. To join or learn more, email office@infrastructure.org.nz.

2026 Committee Members

Auckland

Mark Simento, RCP (Chair)
Charlotte Meyers, Auckland Council
Josh Parker, AECOM

Jack Edmonds, RCP

Aki Liyanage, TSA Riley

Ganguli Nainanayake, Beca

Sophie Te Whaiti, Martindenkins
Kelly Cokorudy, Aurecon

Wellington

Cait Maclennan, Beca (Chair)

Aarohi Jain, AECOM

Moala Ofa, Ventia

Ryan Bain, Aurecon

Natasha Le’Surf, The Property Group
Sophie Chester, Russell McVeagh
William Ferris, Chapman Tripp
Terilee Wickens, Beca

Canterbury
Laura Goodman, WSP (Chair)

Sam Morris, Christchurch City Council (Deputy Chair)

Joshua Wight, GHD

Andy Liu, Health New Zealand
Aidan Wills, RCP

Mitch Van Eekelen, TSA Riley
Georgia Robcke, Buddle Findlay
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2026 Committee Members

Northland

Anneliese Sabrowski, Stellar Projects (Chair)
Amelia Puluka, Northpower (Deputy Chair)
Maree Hemingway, Canam

Danielle Flatt, WSP

Amelia Burnett, Bentley Systems

Claire Picking, Top Energy

Ruth Jervois, Beca

Auckland

Corrina Gibbons-Hurinui, Tactical Group (Chair)
Erica Jeon, Aurecon

Natalie Summerfield, Buddle Findlay

Helene Toury, Downer

Bidara Pathirage, DHC

Talia MacDougall, Tonkin + Taylor

Steph Agnew, Auckland Transport

Waikato

Angela Young, Tonkin + Taylor (Chair)
Jo Soanes, Boffa Miskell

Melanie Wright, Downer

Nicola Black, Aurecon

Liv Theunissen, Beca

Paula Haman, AECOM

Cara Lauder, Ventia

Kat Nelson, Southbase Construction

Wellington

Zoe Thompson, AECOM (Chair)

Megan Penno, KiwiRail (Deputy Chair)

Anna Ainsworth, Tonkin + Taylor (Deputy Chair)
Somali Young, Morrison & Co

Ana Coculescu, Dentons

Nicola Robbins-Osborne, Russell McVeagh Emily
Newmarch, Warren and Mahoney Soltice
Morrison, Aurecon
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TIC Upcoming Events Canterbury

Mary McConnell, Harrison Grierson (Co-Chair)

19 February | TIC Auckland RﬁgﬁaMBagggo%E'?Sggrgt;ihaiﬂ
National Infrastructure Plan 101: ‘Once-in-a- Ruth Je”yman.’ ,South.base Construction
generation’ Plan Exp|ained Amanda Henriksen, Citycare

Rebecca Mehrtens, Aurecon

Saasha Marsters, AECOM
25 February | TIC Wellington Kﬁlsey Barry, Anlclierson Lloyd '
National Infrastructure Plan 101: ‘Once-in-a- 88:;?:{2?,[%3\';\,&%8 Construction

generation’ Plan Explained

Southern

: Diana Evans, Beca (Chair)
2026 TIC Mentoring Programme Sarah Robinson, Stantec ,
Laila West, Whitestone Contracting
Emma Burke, Gallaway Cook Allan
Liz Simpson, Queenstown Lakes District Council
Megan Burke, Downer
Taryn McDonald, Beca
Jesse Taylor, Queenstown Lakes District Council

WIN Upcoming Events

11 February | WIN Northland
Site Visit: Channel Infrastructure Energy
Precinct

26 February | WIN Wellington
Site Visit: KiwiRail Hutt Workshops

2026 WIN Career Camp

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.
pasley@infrastructure.org.nz.
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mailto:issy.pasley%40infrastructure.org.nz?subject=INZ%20Networks
https://zfrmz.com.au/fiaUvQ3mc7Rw8dTeraAU
https://infrastructure.org.nz/networks/win-career-camp/
https://forms.zoho.com.au/infrastructurenewzealand/form/WINCareerCampEOI2026
https://forms.zoho.com.au/infrastructurenewzealand/form/WINCareerCampEOI2026
https://portal.infrastructure.org.nz/all-events/events-details/?id=139fa515-755c-4413-8a3d-5835ca533dfc
https://portal.infrastructure.org.nz/all-events/events-details/?id=56f7287a-e494-4d1a-bb50-735cffc91ec7
https://portal.infrastructure.org.nz/all-events/events-details/?id=d189817a-2b16-4dcd-925a-43ca8b0dec68
https://portal.infrastructure.org.nz/all-events/events-details/?id=4435b8de-cd2f-46e0-9192-06385ad7a336

Other Noteworthy Announcements

General Election Date Set for 7 November 2026

The Prime Minister has officially announced the General Election date as 7 November 2026. Further
details regarding the election process, candidate nominations, and voting procedures are expected to
be released by the Electoral Commission in the coming months.

Ministry of Cities, Environment, Regions and Transport
(MCERT) to be Established

The Government has confirmed the creation of a new Ministry, bringing together housing,
transport, environment and local government functions into a single agency. MCERT will combine
responsibilities currently held by several departments to support major reforms in planning,
infrastructure, housing and climate adaptation. The change aims to reduce duplication, improve
coordination and provide clearer advice to government and councils. A chief executive will be
appointed in early 2026, with the ministry fully operational by July this year. Read more here.

New National Policy Statements Aim to Speed Up
Infrastructure Delivery

New national planning rules aimed at accelerating infrastructure and renewable energy development
have come into force. The Government has introduced a new National Policy Statement for
Infrastructure and amended existing statements for renewable electricity generation and electricity
networks under the Resource Management Act. Ministers say the changes are intended to reduce
consenting delays, provide clearer direction for councils, and support infrastructure upgrades and
renewable projects. The measures follow public consultation and will operate under the RMA while
being integrated into the new planning system. Read more here.

Public Works Amendment Bill Passes First Reading

Legislation to reform the Public Works Act has passed its first reading in Parliament, aiming to
speed up land acquisition for public infrastructure while strengthening protections for landowners.
The Public Works Amendment Bill proposes higher compensation, incentive payments for early
agreement, and simpler acquisition processes for connected projects. It also updates dispute
processes, introduces emergency provisions for disaster recovery, and strengthens safeguards for
Maori land. The Government says the changes are intended to modernise a decades-old system and
support faster delivery of schools, hospitals, transport and other infrastructure. Read more here.
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https://www.beehive.govt.nz/release/new-ministry-deliver-better-housing-transport-and-environmental-outcomes
https://www.beehive.govt.nz/release/electrifying-growth-infrastructure-and-energy-rma-national-direction-changes
https://www.beehive.govt.nz/release/public-works-act-overhaul-clears-first-hurdle

Other Noteworthy Announcements

Vocational Reforms Take Effect

Ten regionally governed polytechnics and eight new Industry Skills Boards have officially begun
operating across New Zealand, marking a significant change to the vocational education system. The
reforms return training decision-making to regions and industry, reversing the previous centralised
model. The polytechnics will oversee local education delivery, while the Industry Skills Boards will

set standards and manage work-based learning during a two-year transition. Four polytechnics will
remain under NZIST while future agreements are decided. Read more here.

Construction Begins on Ngakoroa Station and SH22 Drury
Upgrade

Construction has begun on the Ngakoroa Train Station and an interim upgrade of the State Highway
22 and Jesmond Road intersection in Drury, South Auckland. The works form part of the wider SH22
Drury Upgrade and aim to improve transport connections and safety as the area grows. Ngakoroa
Station is expected to open in 2027, while the interim intersection upgrade will take about six months.

The full highway upgrade is planned to begin in 2027, subject to funding and land acquisition. Read
more here.

Fast-track Process Approves Major Mining and Quarry Projects

Two major resource projects have received approval through the Government’s fast-track consenting
process, highlighting its role in accelerating large-scale developments. The Waihi North gold and
silver mining project has been approved to expand operations until 2043, while Kings Quarry in
Auckland has gained consent to increase aggregate production for up to 100 years. The Government

says the fast-track process significantly reduced approval timeframes compared with standard
pathways. Read more here.
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https://www.beehive.govt.nz/release/new-year-new-start-vocational-education
https://www.beehive.govt.nz/release/all-aboard-ng%C4%81k%C5%8Droa-train-station-and-sh22-drury-upgrade
https://www.beehive.govt.nz/release/second-fast-track-quarry-approved

SINTSINTINTININLINL N ININ

NN NN 2NN 2NN 2 A

13 February 2026 | Joint submissions to the Environment Committee
on the Planning Bill and Natural Environment Bill which would repeal
and replace the Resource Management Act 1992 close.

Have thoughts on the Resource Management Reform? Feel free
to get in touch with the INZ team as we work on collating our
submission. Email Amy at amy.lane@infrastructure.org.nz.

20 February 2026 | Consultation on the Simplifying Local
Government Draft Proposal closes.

20 February 2026 | Consultation on the Local Government
(Infrastructure Funding) Amendment Bill closes.
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https://www.legislation.govt.nz/bill/government/2025/0235/12.0/d11196944e2.html#LMS1035806
https://www.legislation.govt.nz/bill/government/2025/0234/latest/d11132416e2.html#LMS1520774
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdiawebsite.nsf%2FFiles%2FLocal-Government-2025%2F%24file%2FSimplifying-Local-Government-a-draft-proposal-November-2025.pdf&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662263252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IK6jUUzAj8sUVZianUqOKVLby7mBzsnRkqOeZqzebgs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdiawebsite.nsf%2FFiles%2FLocal-Government-2025%2F%24file%2FSimplifying-Local-Government-a-draft-proposal-November-2025.pdf&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662263252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IK6jUUzAj8sUVZianUqOKVLby7mBzsnRkqOeZqzebgs%3D&reserved=0
https://www.hud.govt.nz/news/submissions-open-on-the-draft-government-policy-statement-on-housing-and-urban-development-gps-hud-2025
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdevelopment-levies-consultation&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662278263%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Neg9B0S%2FHvIzTHJUcwyKVOF0GRIEw7vDz4eilT98jpA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdevelopment-levies-consultation&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662278263%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Neg9B0S%2FHvIzTHJUcwyKVOF0GRIEw7vDz4eilT98jpA%3D&reserved=0

UPCOMING
EVENTS
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February

3 February | Wellington
Shaping the RMA: INZ Submission Workshop

11 February | Women’s Infrastructure Network Northland
Site Visit: Channel Infrastructure Energy Precinct

19 February | The Infrastructure Collective Auckland
National Infrastructure Plan 101: ‘Once-in-a-generation’ Plan Explained

25 February | The Infrastructure Collective Wellington
National Infrastructure Plan 101: ‘Once-in-a-generation’ Plan Explained

26 February | Women’s Infrastructure Network Wellington
Site Visit: KiwiRail Hutt Workshops

March

26 March | Auckland
Smart Funding for Infrastructure: Delivering with Confidence
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https://portal.infrastructure.org.nz/all-events/
https://brightstar.co.nz/events/smart-funding/
https://portal.infrastructure.org.nz/all-events/events-details/?id=b08c676b-1376-48a9-9892-dc29e952d8f0
https://portal.infrastructure.org.nz/all-events/events-details/?id=d189817a-2b16-4dcd-925a-43ca8b0dec68
https://portal.infrastructure.org.nz/all-events/events-details/?id=139fa515-755c-4413-8a3d-5835ca533dfc
https://portal.infrastructure.org.nz/all-events/events-details/?id=56f7287a-e494-4d1a-bb50-735cffc91ec7
https://portal.infrastructure.org.nz/all-events/events-details/?id=4435b8de-cd2f-46e0-9192-06385ad7a336
https://brightstar.co.nz/events/smart-funding/
https://brightstar.co.nz/events/smart-funding/

