
ISSUE 40.
NOVEMBER 2025

InfraRead
Te Kawepūrongo Waihanga

ISSN 3021-1662



n

InfraRead
Te Kawepūrongo Waihanga

ISSUE 40. NOVEMBER 2025

Kia ora koutou, as the final edition of InfraRead for 2025, we can reflect on a significant year for the sector and look 
ahead to what will be an even more consequential election year in 2026. With the Government expected to release 
the replacement Resource Management legislation before Christmas, we are anticipating a major shift in the planning 
landscape to go along with the other significant system reforms.

This month I reflect on the recent delegation to the United Kingdom, where a small team met directly with water 
regulators, utilities and system leaders to understand what New Zealand can learn as we enter our own reform reset. 
The UK’s experience was a clear warning about what happens when under-investment, pollution events and rising 
bills erode public trust. It is a reminder that transparency, strong regulation, digital tools and honest conversations 
about costs must be built into our model from day one. 

This month also features a compelling guest article from John O’Hagan, Chief Executive of Crown Infrastructure 
Delivery, examining the landmark completion of the Parakiore Recreation and Sport Centre in Christchurch. As New 
Zealand’s largest indoor sport and aquatics facility, Parakiore stands as a milestone in the city’s regeneration and is 
much anticipated.

Our Advocacy Update covers a wide sweep of activity, from our submission on the Auckland transport governance 
reforms, to developments in the Government’s Quarter 4 Action Plan. We also recap a strong month of events, 
including the Senior Leaders’ Retreat and the PPP and Private Finance Masterclass in Wellington.

We highlight the launch of the I2S Next Generation Engagement Programme in Aotearoa, an important cross-Tasman 
study that will deepen understanding of the social dynamics influencing infrastructure delivery. The survey is now 
live, and I encourage all members to participate and share widely.

WIN Waikato’s Jo Soanes and TIC Canterbury’s Aidan Wills reflect on the importance of connections, capability 
building and the next generation of sector leadership, as well as providing a brief update on events held by their 
networks.

The News section captures key developments of interest to the sector, including the latest Infrastructure Pipeline 
update, rail investment, renewable energy approvals, tolling and RUC reforms, and major regional project activity. 

Changes to InfraRead will commence early in 2026 - we will be moving to a weekly offering and as such we will be 
able to highlight more information about our members and events - as well as share more topical news with you. 
Starting this off now, I am delighted to welcome Mainmark to Infrastructure New Zealand’s membership. Mainmark 
specialises in remediation, strengthening and preservation of existing assets, with particular focus on ground 
engineering issues. They are growing their New Zealand team, and we look forward to hearing a bit more from them 
in our refreshed InfraRead in 2026.

As we wrap up the year, I want to thank all Infrastructure New Zealand member organisations for your continued 
support and engagement. 2026 will be a pivotal year for Aotearoa’s infrastructure system, with a general election on 
the horizon and significant national reforms underway. INZ will continue to play a leading role in ensuring the sector’s 
voice is front and centre.

I wish you and your whānau a safe, restful, and enjoyable Christmas break and summer holiday. 

Ngā mihi nui

Nick Leggett
Chief Executive
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Have Your Say

Your Voice Matters
• Highlight Social Factors Affecting Project Success.

• Share Your Insights to Guide National Research.

• Help Improve Outcomes for Communities and Projects.

• Support Evidence-Based Sector Decisions.

• Strengthen Advocacy and Policy With Your Experience.

Survey Closes 5 December 2025

COMPLETE THE NEXT GENERATION 
ENGAGEMENT RESEARCH SURVEY TODAY

COMPLETE THE SURVEY

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfrastructure.anu.edu.au%2Fstate-infrastructure-and-engagement-heads-aotearoa-new-zealand&data=05%7C02%7Cissy.pasley%40infrastructure.org.nz%7C992cade8968d4bcdd1cb08de28b0c57a%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638992936909297420%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=A8IhemfjUxlghBWf3Mdi%2Bw02PTABE7SKjw4xFaeueuM%3D&reserved=0
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Lessons from the UK on Reforming Water in 
NZ 
By Nick Leggett, Chief Executive, Infrastructure New Zealand
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Infrastructure New Zealand recently took part in a small, focused delegation to the United Kingdom to explore 
lessons for New Zealand’s emerging water and infrastructure reforms. The visit was generously supported 
by the UK Department for Business and Trade, who arranged and hosted the programme delivered by British 
Expertise International. We are very grateful to both organisations for their time, access, and candour 
throughout the visit.

The strength of travelling as a compact taskforce 
was clear. With a small group we were able to get 
behind the PowerPoint, ask questions, and connect 
the dots between regulatory settings, delivery 
models and what ultimately comes out of the tap or 
into a river. The conversations were highly relevant 
to New Zealand’s current reform pause-and-reset 
moment.

A major anchor for the visit was the British Water 
Conference, which laid bare the UK’s legitimacy 
and trust challenge in water. Decades of under-
investment, pollution events and rising bills have 
left the sector in a rebuild phase. Media, NGOs and 
the public are now scrutinising water companies 
in real time. The clear message was that radical 
transparency is coming. Live data on discharges, 
asset performance and delivery will increasingly 
be visible to customers and communities. For New 
Zealand, the lesson is obvious – it’s better to design 
transparency into our future model than have it 
forced upon us after a crisis.

Ageing infrastructure and rising bills formed the 
second major theme. The first half of this will sound 
familiar; the second will be upon us once reform 
here exposes the money that must be invested 
by consumers in the years ahead. The next UK 
regulatory period (AMP8) represents a step-change 
in capital investment, in some cases doubling 
programmes. Politically, leaders are being upfront 
that fixing historic under-investment costs money. 
The social licence comes from linking higher bills 
to tangible improvements – cleaner rivers, fewer 
overflows, more reliable services - and from strong 
enforcement when promises are not delivered. 
New Zealand will need its own honest conversation 
about the true cost of catching up, over a multi-
decade horizon rather than a three-year electoral 
cycle.

Customers were consistently placed at the 
centre of the UK water discussion. A new water 
ombudsman, stronger complaint mechanisms 
and an explicit ‘customer challenge’ function are 
being used to keep utilities focused on fairness, 
outcomes and behaviour change. Digital tools, from 
smart meters to data-rich networks and fit-for-
purpose digital twins, are increasingly seen as core 
infrastructure, not optional extras. They support 
leak reduction, demand management, regulatory 
reporting, and public transparency.

Environmental performance and climate resilience 
were treated as non-negotiable. The UK is pursuing 
‘green and grey in harmony’. Nature-based solutions 
such as wetlands and catchment management 
alongside traditional pipes and plants, underpinned 
by robust evidence. Resilience planning is multi-
decade, data-driven and explicit about floods, 
droughts, and volatility. All challenges New Zealand 
shares.

Beyond water, discussions with UK Treasury and 
the emerging National Infrastructure Strategy 
and Treasury Authority (NISTA) highlighted what 
a mature, integrated system can look like when 
strategy, funding, assurance, and capability are 
aligned. A single national pipeline, tiered project 
oversight, and a 14,000-strong project delivery 
profession contrast sharply with New Zealand’s 
fragmentation.

For Infrastructure New Zealand, this delegation 
reinforced three core messages: 

1.	 New Zealand needs a clear strategic ‘home’ for 
water, 

2.	 we must be upfront about the cost and time 
required to fix past under-investment, and 

3.	 we should design regulation, delivery models, 
digital tools and customer protections to build 
trust from day one. 

New Zealand must learn from the UK’s hard-won 
experience rather than repeating it. Look out for our 
comprehensive report of the visit in the next couple 
of weeks.
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Guest Article: Parakiore Recreation and 
Sport Centre: Setting New Standards for 
Community Infrastructure  
By John O’Hagan, Chief Executive, Crown Infrastructure Delivery 
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The completion of the $500 million Parakiore Recreation and Sport Centre is a defining moment for 
Christchurch and for New Zealand’s infrastructure sector. As the country’s largest indoor sport and aquatics 
facility, Parakiore completes the Crown-led Anchor Project programme, a cornerstone of the city’s post-
earthquake recovery and one of the most ambitious urban regeneration efforts in our history.

A Facility Like No Other

At 32,000 square metres, Parakiore brings together 
nine indoor courts, a 50-metre competition pool, 
dive pool, hydroslides, movement studios and a 
High Performance Sport NZ base. It is designed 
for everyone: from school groups and families to 
elite athletes, with inclusive features such as the 
Aquatic Sensory Experience and universal access 
throughout. This scale and diversity make Parakiore 
a benchmark for future community facilities. 

Delivering Complexity at Scale

Parakiore has been one of the most complex 
vertical builds undertaken in New Zealand. It 
required 2.9 million construction hours, nearly 
4,000 people and an average of 400 workers on 
site at peak. The engineering challenges were 
significant, from ground conditions to integrating 
multiple specialist spaces under one roof. Meeting 
these challenges demanded rigorous planning, 
strong governance and a delivery team capable of 
adapting to shifting global conditions.

Innovation and Sustainability

Beyond its size, Parakiore sets new standards 
for inclusive and sustainable design. Features 
such as the Aquatic Sensory Experience cater 
to neurodiverse users, while energy-efficient 
systems and wastewater heat recovery reduce 
environmental impact. These innovations reflect 
a growing expectation that major facilities deliver 
social and environmental value alongside economic 
benefits.

A Legacy for Christchurch and a Platform for the 
Future
Parakiore is expected to attract two million 
visits annually and host at least 12 national and 
international events each year. Its impact will ripple 
through the city for decades, supporting economic 
growth, wellbeing and community pride. As the 
final Crown-led Anchor Project, it closes a chapter 
in Christchurch’s regeneration, but it stands as 
a testament to engineering excellence, inclusive 
design and the power of infrastructure to shape 
communities. 

For Crown Infrastructure Delivery, the experience 
gained through Parakiore and other Anchor 
Projects positions us strongly to deliver complex 
projects across New Zealand. Our fee-for-service 
model means councils and Crown agencies can 
access proven expertise to turn ambitious plans 
into reality.

ISSUE 40. NOVEMBER 2025
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As we head into the final weeks of the year, the 
pace shows no sign of slowing. The Governments 
Quarter 4 Action Plan outlines a few key initiatives 
still to be launched, including the long-awaited 
Resource Management legislation. Both the 
Planning Bill and the Natural Environment Bill 
remain on track for release before Christmas, with 
submissions expected to run over the summer 
holiday break. 

Legislation and Other Submissions 

Infrastructure New Zealand (INZ) has made a 
submission on the Local Government (Auckland 
Council) (Transport Governance) Amendment Bill. 
The Bill proposes to restore democratic control to 
Auckland Council as the key funder of transport 
initiatives in the city, transferring most transport 
functions from Auckland Transport back to the 
Council. The Bill will also establish an Auckland 
Regional Transport Committee, which will develop a 
30-year transport plan, recognising the importance 
of strategic alignment in the planning and 
implementation of transport activities. Submissions 
closed on 9 November, with the Bill now awaiting its 
second reading. View all INZ submissions here. 

Events and Masterclasses 

INZ opened the month with its annual Senior 
Infrastructure Leaders’ Retreat at Formosa, 
Beachlands. Over two days, delegates heard 
from a range of speakers before taking part in an 
interactive session focused on priorities ahead of 
the 2026 election. Discussions emphasised the 
need for a strategic, bipartisan, long-term approach 
to infrastructure, one that links investment to 
social outcomes, national identity, and productivity. 
Participants highlighted the importance of creating 
greater certainty across the system to help ‘lock in 
progress’. 

The second PPP and Private Finance Masterclass 
was held in Wellington this month, bringing 
together attendees for two days of interactive 
learning with leading international practitioners 
Martin Locke and Ian Greer. The sessions 
focused on building a deeper understanding of 
project finance fundamentals and how public-
private partnerships can deliver transformational 
infrastructure and services. Participants examined 
Australian case studies that highlighted both 
successful PPP delivery and the risks when 
projects go off track. The masterclass equipped 
attendees with practical insights into structuring 
effective deals, managing risk, navigating financing 
models, engaging stakeholders, and supporting 
stronger and more resilient approaches to future 
infrastructure delivery in Aotearoa. 

Research 

INZ is proud to launch the I2S Next Generation 
Engagement Research Programme in Aotearoa, 
examining how social factors shape the planning 
and delivery of infrastructure. The research aims 
to build a strong evidence base to support better, 
more consistent decision-making across the sector. 
It will also help us to draw out just how much 
political decisions to delay or cancel projects cost 
the country.

Funded by INZ, The Institute for Infrastructure in 
Society (I2S) at the Australian National University 
will deliver the research, extending a well-
established Australian study. Previous findings 
across the ditch show community and stakeholder 
opposition has been a leading driver of project 
delays over the past seven years. The New Zealand 
component aims to gain better understanding of 
the various social challenges and opportunities that 
impact our infrastructure sector, using insights to 
help guide INZ’s advocacy and policy work. 

INZ invites infrastructure professionals nationwide 
to participate in the survey and contribute insights 
that will strengthen understanding of the factors 
influencing project success and public trust. 
We also encourage you to share the survey with 
colleagues to broaden the evidence base. Results 
will support improved engagement practices across 
the sector. 

The survey launched on 31 October with a webinar 
by Professor Sara Bice and Kirsty O’Connell of 
Next Generation Engagement which you can view 
here. It will close on Friday 5 December and can be 
accessed  here. Findings will be presented back to 
the industry in April 2026.  

Welcoming New Members 
Nau mai haere mai, welcome, to our new 
Infrastructure New Zealand members. We’re so glad 
to have you on board and look forward to continuing 
to engage with you.

Mainmark Ground Engineering

ISSUE 40. NOVEMBER 2025

Advocacy and Engagement Update

https://infrastructure.org.nz/wp-content/uploads/2025/11/20.11.25-Local-Government-Auckland-Transport-Transport-Governance-Amendment-Bill.pdf
https://infrastructure.org.nz/wp-content/uploads/2025/11/20.11.25-Local-Government-Auckland-Transport-Transport-Governance-Amendment-Bill.pdf
https://infrastructure.org.nz/resources/submissions/
https://www.youtube.com/watch?v=54fC6Ng7fqg
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfrastructure.anu.edu.au%2Fstate-infrastructure-and-engagement-heads-aotearoa-new-zealand&data=05%7C02%7Cissy.pasley%40infrastructure.org.nz%7C992cade8968d4bcdd1cb08de28b0c57a%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638992936909297420%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=A8IhemfjUxlghBWf3Mdi%2Bw02PTABE7SKjw4xFaeueuM%3D&reserved=0
https://www.mainmark.co.nz
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Networks Update
This regular feature will keep you updated on the latest news and events from the Women’s 
Infrastructure Network (WIN) and The Infrastructure Collective (TIC). 

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while 
TIC supports the growth and development of emerging leaders. Membership is complimentary 
for individuals employed by Infrastructure New Zealand member organisations, and individual 
memberships are also available. To join or learn more, email office@infrastructure.org.nz. 

TIC WIN

Tēnā koutou katoa,

I’m Aidan Wills, Senior Project Manager at RCP 
Christchurch and new member on the TIC Canter-
bury Committee this year. Following a BE(Hons) in 
Civil Engineering from UC, I began my career as a 
graduate site engineer working on some keystone 
New Zealand projects, including the Kaikoura Earth-
quake Response, Christchurch’s major cycleways, 
the Christchurch Northern Corridor, and Auckland’s 
City Rail Link. After countless hours spent in porta-
coms and racing to the bakery during 2pm smoko, 
I’ve relished the transition to project management 
consultancy and client-side delivery in recent years.

Working alongside our talented TIC team has been 
incredibly rewarding, and we’ve had the opportunity 
to deliver several fantastic events. 

After last month’s Local Elections Panel discussion, 
we shifted focus to the Climate Change Resilience 
Panel, hosted by KPMG. Our panel featured: Stu-
art Woods, Lead Advisor Resilience at NZTA; Tom 
Simons-Smith, Principal Advisor for Coastal Adap-
tation at Christchurch City Council; and Stephen 
Douglass, Environmental and Future Communities 
Lead at GHD.
 
It was inspiring to hear from leaders in the resilience 
space as they shared their successes, challeng-
es, and lessons learnt - along with their vision for 
Canterbury and New Zealand. If there’s one thing 
I’d express to our emerging leaders, it’s to be in the 
room wherever possible. The candour and engage-
ment we’ve had during these panel discussions has 
been incredible. 

To kick off November, we hosted our Mentoring 
Coffee and Pastry Breakfast, a wrap-up event for the 
annual TIC mentoring programme. This year’s pro-
gramme saw a great turnout and, touch wood, the 
start of some long-lasting industry connections.

Kia Ora

I have been part of the Waikato WIN Committee 
since its establishment, contributing to the growth 
and direction of our local network. Over this time, 
I’ve facilitated numerous WIN events across major 
regional projects, including the Huntly Expressway, 
Waikeria Prison, and the Cambridge Wastewater 
Treatment Plant.

As a Senior Principal Landscape Architect at Bof-
fa Miskell in Kirikiriroa Hamilton, I’ve spent more 
than 20 years in the infrastructure industry. I enjoy 
working with a wide range of disciplines and seeing 
how different areas of expertise come together to 
bring a project to life. We are in a challenging and ex-
citing period where climate change and adaptation 
must sit at the forefront of the work we do. There 
is a noticeable shift away from the traditional form 
/ function design approach toward fully integrated 
design, and landscape architecture is increasingly at 
the core of connecting disciplines to deliver resilient, 
practical, and creative solutions.

Our current WIN committee brings together women 
with different career pathways and work environ-
ments, and I’m excited to be part of the group. This 
diversity enriches our conversations, broadens our 
perspectives, and strengthens the kaupapa of WIN 
as we continue to support and empower women 
across the infrastructure sector. 

Some event highlights include the Girls in Infrastruc-
ture® event at Ruakura in 2024, and the Cambridge 
Wastewater Treatment Plant (WWTP) earlier in 2025. 
At Ruakura, it was inspiring to see so many young 
women engaging with industry leaders and exploring 
future career opportunities. The Cambridge WWTP 
site visit showcased authentic partnerships and 
collaborative decision-making, successfully achieved 
through shared ownership of outcomes creating a 
legacy of environmental care and cultural respect. 

These events capture what I love most about WIN: 
bringing women together, sharing insights, creating 
connections, and celebrating the complexity and 
opportunity within the infrastructure sector.

Aidan Wills
Committee Member, TIC Canterbury
Senior Project Manager, RCP

Jo Soanes
Committee Member, WIN Waikato
Senior Principal Landscape 
Architect, Boffa Miskell

https://www.girlsininfrastructure.org.nz/
https://www.girlsininfrastructure.org.nz/
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TIC Upcoming Events
Keep an eye on the website 
 for 2026 events.

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.
pasley@infrastructure.org.nz.

1 December 2025 | WIN Auckland
End of Year Celebration

4 December 2025 | WIN Waikato
Christmas End of Year Dinner

11 February 2026 | WIN Northland
Site Visit: Channel Infrastructure Energy 
Precinct

For our final event of 2025, we held the TIC End-of-
Year Quiz Night, hosted by Jacobs – a chance for 
our members to relax, connect, and enjoy a bit of 
friendly rivalry. It was great to celebrate the year’s 
achievements together and continue to build on 
this momentum in 2026.

WIN Upcoming Events

To finish the year we have our WIN Waikato Christ-
mas End of Year Dinner on Thursday 4 December. 
Make sure you register here. We are looking for-
ward to wrapping up the year with our wonderful 
WIN Waikato network.

2026 TIC Mentoring Programme
Expressions of interest are now open for the 
2026 TIC Mentoring Programme. This self guided 
programme connects early career professionals 
with experienced industry mentors, with each pair 
shaping their own approach to meetings, goal 
setting, and professional development. It offers 
mentees a supportive space to build skills and 
confidence, while giving mentors a rewarding way 
to share their experience and help grow future 
industry leaders.

Register your interest here to ensure you get the 
latest updates!

2026 WIN Career Camp
Registrations are now open for the 2026 WIN 
Career Camp, a three month leadership and 
career development programme for women in the 
intermediate stage of their infrastructure careers. 
Delivered in partnership with Leadership For 
Good, the camp brings together a small cohort for 
fortnightly online sessions, supported by practical 
modules, peer learning, and a one to one coaching 
session. Participants finish with a clear career 
strategy, stronger networks, and greater confidence 
in their next steps. Spaces are limited, and we 
encourage early registrations.

Find Out More
Express Your Interest
Register

mailto:issy.pasley%40infrastructure.org.nz?subject=INZ%20Networks
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e33693-acf3-437a-8705-38b082273ac4#_msdynmkt_donottrack=0,_msdynmkt_linkid=d4d848b0-a957-43c4-977b-3d21ddb8887c
https://zfrmz.com.au/fiaUvQ3mc7Rw8dTeraAU
https://infrastructure.org.nz/networks/win-career-camp/
https://forms.zoho.com.au/infrastructurenewzealand/form/WINCareerCampEOI2026
https://forms.zoho.com.au/infrastructurenewzealand/form/WINCareerCampEOI2026
https://portal.infrastructure.org.nz/all-events/events-details/?id=f272d7a7-4b22-4609-93c2-bf4ffdc7587b
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e33693-acf3-437a-8705-38b082273ac4
https://portal.infrastructure.org.nz/all-events/events-details/?id=d189817a-2b16-4dcd-925a-43ca8b0dec68


WAIKATO Wednesday 3 June

AUCKLAND Wednesday 13 May

WELLINGTON Thursday 11 June

Tuesday 9 JuneNORTHLAND

CHRISTCHURCH Wednesday 17 June

Empowering the Next Generation of
Female Infrastructure Leaders

girlsininfrastructure.org.nz events@infrastructure.org.nz

A national initiative for year 12 and 13 girls to showcase the
diverse and rewarding careers in the infrastructure industry.

Hands-on experiences that broaden horizons and connect
students with industry and education providers.

Get in touch today to explore sponsorship opportunities and be
part of the change.

2026 SAVE THE DATE:

https://www.girlsininfrastructure.org.nz/
mailto:events@infrastructure.org.nz
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Other Noteworthy Announcements

Infrastructure Pipeline Reaches $275 Billion 
The latest Infrastructure Pipeline update now lists nearly 12,000 projects valued at $275 billion. 
The Infrastructure Commission’s September snapshot shows improved reporting, rising funding 
commitments, and $61 billion in projects already under construction. The update included $181 billion 
of initiatives underway and in planning which either have full funding, part funding or a confirmed 
funding source. That’s an increase of $56 billion on June’s update. The number of fully funded 
projects increased by $16.1 billion dollars. The change in NZTA projected costs of the Roads of 
National Significance (RoNS) initiatives were a major contributor to those changes.

The Pipeline offers a clear national view of planned and active infrastructure activity, supporting 
sector planning and informing the forthcoming National Infrastructure Plan. Read more here. 

ISSUE 40. NOVEMBER 2025

Next Steps for Auckland’s Plan Change 120 Confirmed 
The Government has confirmed that Auckland Council’s new housing plan, Plan Change 120 (PC120), 
will proceed under a 20-month Streamlined Planning Process to replace the withdrawn Plan Change 
78. PC120 must maintain or exceed previous housing capacity, focus higher-density development 
around City Rail Link stations, and include opportunities for public input from November 2025 
through a transparent hearings process. Read more here.

Proposed Reforms Aim to Simplify Local Government
The Government has proposed major reforms to simplify local government and planning systems, 
including replacing regional councillors with mayor-led Combined Territories Boards, and requiring 
new regional reorganisation plans. The changes aim to reduce duplication, streamline decision-
making, and improve service delivery. Public consultation will be open until 20 February 2026, with 
legislation to follow. Read more here.

Infrastructure Funding Reforms for Housing Growth Progress
Reforms to improve how infrastructure is funded to support housing and urban growth have been 
advanced. Measures include an IFF Amendment Bill to broaden eligible projects, consultation on 
replacing development contributions with development levies, and proposed Commerce Commission 
oversight. The reforms aim to create a more flexible, consistent system, enabling faster, better-funded 
housing development and infrastructure. Consultation will close on 20 February 2026, with legislation 
intended to be introduced in mid-2026. Read more here.

https://www.beehive.govt.nz/release/infrastructure-pipeline-shows-significant-increase
https://www.beehive.govt.nz/release/direction-set-auckland%E2%80%99s-new-housing-plan
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.beehive.govt.nz%2Frelease%2Fsimpler-more-cost-effective-local-government&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662291331%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=njlKB9aSK1s8aqBaJwDvxr0NdpNdc3sURXF55acTUp8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.beehive.govt.nz%2Frelease%2Fgoing-housing-growth-reforming-infrastructure-funding&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662303445%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ylBd1loYP8Xg62cBLIQQbxT0RVEzkDqJlsiY%2B%2F5W9x8%3D&reserved=0
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Fuel Security Plan Unveiled  
New Zealand’s Fuel Security Plan has been released, outlining measures to protect reliable fuel access 
during global and domestic disruptions through increased reserves, stronger supply oversight, and 
support for low-carbon alternatives. The plan aims to boost energy resilience and reduce dependence 
on fuel imports, safeguarding transport and logistics systems from disruption. Read more here. 

Other Noteworthy Announcements

Time-of-Use Road Charging Bill Passes Third Reading
The Land Transport Management (Time of Use Charging) Amendment Bill, enabling local authorities 
to introduce time-based road pricing to reduce congestion and improve productivity, has passed its 
third reading with unanimous support. Transport Minister Chris Bishop said Auckland will likely be the 
first to implement the scheme, which mirrors successful international models. The legislation delivers 
a key step in the Government’s 2025 Quarter 4 Action Plan and is strongly supported by INZ. Read 
more here.

Community Engagement Open on Wellington Improvements
The NZ Transport Agency Waka Kotahi has opened community engagement on the proposed design 
for the SH1 Wellington Improvements project, including a second Terrace Tunnel, a second Mt Victoria 
Tunnel, Basin Reserve works and key corridor enhancements. The plan aims to reduce peak-period 
travel times by up to 10 minutes, boost reliability by up to 40%, and support cycling, walking and 
public transport with a shared path through the second Mt Victoria tunnel. The project is expected to 
cost $2.9 - $3.8 billion.

Feedback is sought by 14 December 2025. Read more here. 

Christchurch Meets Housing Growth Target
Christchurch City Council has met its Housing Growth Target and can now withdraw parts of Plan 
Change 14, which aims to implement national housing standards. The city’s plan enables over 68,000 
feasible homes, exceeding requirements for 30 years of growth. The remaining ministerial decisions 
concern two heritage sites and one special character area and are expected to be considered in the 
coming months. Read more here. 

https://www.beehive.govt.nz/release/fuel-security-plan-provides-assurance-kiwis
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.beehive.govt.nz%2Frelease%2Ftraffic-congestion-busting-bill-passes-third-reading&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C9183d25d084a4e7e6f5708de2d52063a%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638998027651876441%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Pcyv%2FHol%2BBZvDfyJOESU%2BYaOC5TYF2dHqVGeo%2FO%2BSas%3D&reserved=0
https://www.nzta.govt.nz/projects/sh1-wellington-improvements/community-engagement
https://www.beehive.govt.nz/release/way-forward-christchurch-housing-growth
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Drury Development Gets Fast-Track Approval
Auckland’s 53-hectare Drury Metropolitan Centre has received Fast-track approval. The $1.45 billion 
development by Kiwi Property will include housing, retail, commercial, and community spaces, 
creating over 3,400 construction jobs. It is the fifth project approved under the fast-track process this 
year, aimed at boosting housing, infrastructure, and regional growth. 20 projects have been referred 
to the fast-track process. Read more here. 

Other Noteworthy Announcements

$143m Boost for Auckland and Wellington Rail Upgrades 
$143.6 million for overdue rail upgrades in Auckland and Wellington has been confirmed. $94.2 
million will go to Wellington and $49.4 million to Auckland for critical maintenance, track renewals, 
and infrastructure improvements. The work will support smoother, more reliable services ahead of 
Auckland’s City Rail Link opening in 2026. Read more here as well as INZ’s reaction here. 

$200m Fund Set to Strengthen Gas Resilience 
The scope of the $200 million Gas Security Fund has been expanded to support a wider range of gas 
and storage projects, aiming to boost supply and stabilise energy costs. The fund will back short, 
medium and long-term investments to address declining reserves, strengthen energy security, and 
reduce investment risk in Aotearoa’s gas sector. Read more here. 

New Ferries Confirmed Under Fixed-Price Contract
Two new Interislander ferries have been confirmed to enter the Cook Strait service in 2029 under 
a $596 million fixed-price contract with Guangzhou Shipyard International. The overall programme 
is expected to cost under $2 billion. Ferry Holdings, alongside CentrePort, Port Marlborough and 
KiwiRail, will lead associated infrastructure delivery with measures to minimise operational disruption. 
Read more here. 

Road User Charges RFI Launched
The Government has launched a Request for Information to help design an electronic Road User 
Charges system for the 3.6 million light petrol vehicles that will be subject to RUC from 2026. 
Submissions are open on GETS until 13 February 2026. More information on the evolution of the RUC 
system is available here. 

https://www.beehive.govt.nz/release/fast-track-approval-drury-metro-centre
https://www.beehive.govt.nz/release/upgrades-auckland-and-wellington-metro-rail
https://infrastructure.org.nz/wp-content/uploads/2025/11/6.11.25-Media-Statement-Metro-rail-funding-welcome-but-asset-management-must-be-a-priority.pdf
https://www.beehive.govt.nz/release/widened-scope-co-investment-new-gas
https://www.beehive.govt.nz/release/ferry-solution-saves-new-zealand-23-billion
https://www.gets.govt.nz/MT/ExternalTenderDetails.htm?id=33070980
https://www.transport.govt.nz/area-of-interest/revenue/road-user-charges-system
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New Bill Proposes Updates to Tolling and RUC Frameworks
The Land Transport (Revenue) Amendment Bill has been introduced to Parliament, proposing 
updates to tolling and road user charging systems. The Bill enables corridor tolling, modernises toll 
collection, and updates the RUC framework with digital payment options and in-vehicle technology. 
These changes aim to create a fairer, more flexible funding system to support major transport 
projects and future road infrastructure needs. The Transport and Infrastructure Select Committee are 
now welcoming submissions on the Bill. Read more here. 

Other Noteworthy Announcements

Major Investment in Wellington’s Health Infrastructure 
Health New Zealand has approved $16.25 million for a new advanced hybrid operating theatre at 
Wellington Regional Hospital. The project combines imaging and surgical functions in one space, 
improving efficiency and reducing patient transfers. The investment strengthens regional health 
infrastructure, supporting higher surgical capacity, faster recovery times, and more resilient, modern 
clinical facilities. Read more here.

Renewable Energy Project Fast-Tracked 
Genesis Energy’s Tekapo Power Scheme has had the sign off under the Fast-track Approvals Act, the 
first renewable energy project to be delivered through the new system. The 80-day process enables 
continued operation of the hydro stations supplying power to over 228,000 Canterbury households, 
with Ministers welcoming cutting out the red tape to accelerate vital infrastructure, job creation, and 
economic growth. Read more here. 

Simplicity Launches InfraKiwi to Power NZ’s Infrastructure 
Future 
Fund Manager Simplicity has launched InfraKiwi, a locally owned infrastructure company designed 
to acquire and operate key New Zealand assets in sectors such as energy, water, transport, data, 
and social infrastructure. Seeded with Simplicity’s KiwiSaver and Investment Fund capital, InfraKiwi 
aims to list on the NZX with a ‘Golden Share’ structure to preserve its long-term purpose, channelling 
domestic savings toward national infrastructure while offering stable returns and reducing reliance on 
offshore investment. Read more here.

https://www.beehive.govt.nz/release/modernising-road-funding
https://www.beehive.govt.nz/release/state-art-16-million-operating-theatre-wellington
https://www.beehive.govt.nz/release/fast-track-renewable-energy-project-green-lit
https://simplicity.kiwi/learn/updates/simplicity-announces-infrakiwi
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Have Your Say  
Upcoming closing dates for engagement opportunities of 

interest for the infrastructure sector.  
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14 December 2025 | Public engagement on SH1 Wellington 
Improvements Design closes.

15 December 2025 | Third round of applications close for the 
Infrastructure Priorities Programme. 

8 January 2026 | Submissions to the Transport and Infrastructure 
Select Committee close on the Land Transport (Revenue) 
Amendment Bill. 

20 February 2026 | Consultation on the Simplifying Local 
Government Draft Proposal closes.

20 February 2026 | Consultation on the Local Government 
(Infrastructure Funding) Amendment Bill closes.

https://www.nzta.govt.nz/projects/sh1-wellington-improvements/community-engagement
https://www.nzta.govt.nz/projects/sh1-wellington-improvements/community-engagement
https://tewaihanga.govt.nz/our-work/infrastructure-priorities-programme
https://bills.parliament.nz/v/6/d31385e9-dd9d-4cbd-c52d-08de22297aa7?lang=en&Tab=history
https://bills.parliament.nz/v/6/d31385e9-dd9d-4cbd-c52d-08de22297aa7?lang=en&Tab=history
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdiawebsite.nsf%2FFiles%2FLocal-Government-2025%2F%24file%2FSimplifying-Local-Government-a-draft-proposal-November-2025.pdf&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662263252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IK6jUUzAj8sUVZianUqOKVLby7mBzsnRkqOeZqzebgs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdiawebsite.nsf%2FFiles%2FLocal-Government-2025%2F%24file%2FSimplifying-Local-Government-a-draft-proposal-November-2025.pdf&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662263252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IK6jUUzAj8sUVZianUqOKVLby7mBzsnRkqOeZqzebgs%3D&reserved=0
https://www.hud.govt.nz/news/submissions-open-on-the-draft-government-policy-statement-on-housing-and-urban-development-gps-hud-2025
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdevelopment-levies-consultation&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662278263%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Neg9B0S%2FHvIzTHJUcwyKVOF0GRIEw7vDz4eilT98jpA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dia.govt.nz%2Fdevelopment-levies-consultation&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C58016173251c4dbfa48d08de2c7e2eca%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638997117662278263%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Neg9B0S%2FHvIzTHJUcwyKVOF0GRIEw7vDz4eilT98jpA%3D&reserved=0
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December
1 December | Women’s Infrastructure Network Auckland
End of Year Celebration
Sponsored by Arup and Tactical Group

3 December | Auckland
Infrastructure New Zealand 2025 Holiday Celebration
Sponsored by Chapman Tripp

4 December | Auckland
UKDBT London Study Tour Report Back
Sponsored by Watercare

4 December | Women’s Infrastructure Network Waikato
Christmas End of Year Dinner
Sponsored by Southbase Group

8 December | Christchurch
Infrastructure New Zealand 2025 Holiday Celebration
Sponsored by KPMG

10 December | Wellington
Infrastructure New Zealand 2025 Holiday Celebration
Sponsored by Russell McVeagh

2026
11 February | Women’s Infrastructure Network Northland
Site Visit: Channel Infrastructure Energy Precinct
Sponsored by Rubix

26 March | Auckland
Smart Funding for Infrastructure: Delivering with Confidence

Further information and registration details are available on our website here.
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https://portal.infrastructure.org.nz/all-events/
https://brightstar.co.nz/events/smart-funding/
https://portal.infrastructure.org.nz/all-events/events-details/?id=f272d7a7-4b22-4609-93c2-bf4ffdc7587b
https://portal.infrastructure.org.nz/all-events/events-details/?id=dc65b1be-03d6-42d9-b75e-dc7543f78c4b
https://portal.infrastructure.org.nz/all-events/events-details/?id=9f92c98e-e5ee-4509-870a-5e39969ab284
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e33693-acf3-437a-8705-38b082273ac4
https://portal.infrastructure.org.nz/all-events/events-details/?id=7b8767cd-0211-4ca8-83e2-d4c6626d344a
https://portal.infrastructure.org.nz/all-events/events-details/?id=577e2f53-37fa-49dc-91b8-9b04ef08b90b
https://portal.infrastructure.org.nz/all-events/events-details/?id=d189817a-2b16-4dcd-925a-43ca8b0dec68
https://brightstar.co.nz/events/smart-funding/



