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Kia ora koutou, welcome to the October 2025 issue of InfraRead.

The past month has been a reminder of how closely infrastructure is woven into the fabric of New
Zealand’s communities and economy. Our recent local government elections have signalled a strong
shift towards decentralisation, with communities demanding more local voice and accountability. This
reinforces the need for central and local government to work constructively together to deliver the
infrastructure New Zealanders rely on.

We're pleased to feature two excellent guest articles this month.

Phil Gurnsey from NZDF discusses how Defence projects are advancing through the Infrastructure
Priorities Programme, reinforcing the role of Defence estate as nationally significant infrastructure.

Jack Bateman from Infrastructure Partnerships Australia’s provides a Trans-Tasman insight into the New
Zealand Infrastructure Pipeline, and the opportunities for our sector heading into the second half of this
decade.

This edition of InfraRead also shines a light on the critical role infrastructure plays in supporting our
tourism sector. The Tourism and Infrastructure Summit in Queenstown brought this issue into sharp
focus.

If we're serious about unlocking the sector’s potential, we need to ensure the infrastructure that supports
it isn't an afterthought. That means looking at new funding mechanisms, such as a bed charge, to ensure

the communities that host our visitors have the resources to provide the facilities and services they need.
Relying on ratepayers alone is no longer sustainable.

As always, we've included a summary of our advocacy and engagement work, the latest news, and
importantly, updates from across our network, including Diana Evans from WIN Southern and Mark
Simento from TIC Auckland. The work of those networks reflects the enthusiasm and energy of the
people driving infrastructure forward at a regional and national level.

We welcome your feedback on InfraRead, and if you or your organisation would like to contribute a guest
article, please get in touch with Katie Bradford at katie.bradford@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive
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The Ascendancy of Decentralisation and
Frugality

By Nick Leggett, Chief Executive, Infrastructure New Zealand
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Our recent local government elections delivered a clear signal - local communities are reclaiming back political
power. In city after city, district after district, mayoral and council candidates perceived as not working in local
interests (and beholden to an outside institution) were punished.

Those who could provide an independent local
voice, able to articulate concerns against the
centre, were rewarded. This community push
toward decentralisation should not be seen as some
fringe backlash, but as one of the central takeaways
from these elections.

We should also put to rest this lazy narrative
around the impact a low voter turnout has on the
electoral mandates of our councils.

Turnout was up across the country, so that’s

a positive. While participation remains low,
particularly in our larger urban areas, that does not
strip elected leaders of legitimacy. It does, however,
reflect a deeper challenge; the undervaluing of local
tiers of political representation and a failure of the
system to engage citizens in its relevance.

There is an emerging sense from voters that their
local elected members are too captured by a
system that just doesn’t allow them influence. What
can your councillor do about a projected 30% rate
increase over the coming three years? Not much,
it’s locked into ‘the plan’, so let’s not bother voting.

Even before ballots closed | was hearing talk that
because only a minority voted these councils lack
a mandate to act. Or worrying comments from
the Prime Minister following the elections that
candidate quality pushed turnout down. Both
assertions are, frankly, corrosive to democracy.
Suggesting that unless turnout is high, local
representatives aren’t legitimate decision makers
could be seen to be setting up the case that more
should be done centrally. What a disaster that
would be.

Rather than seeking to delegitimise local
government, critics should treat the turnout figures
as a call to arms to do more to make local elections
matter and to engage citizens around issues that
impact their everyday lives. To allow low turnout

to erode the authority of elected officials precisely
when we need them to step up totally undermines
the crucial role local government can play on our
behalf, if resourced and mandated properly.

| am concerned that when times get tough local
government can become a convenient whipping
boy. Water services, waste management, climate
resilience, transport upgrades — councils often
absorb not only the burden of these but also the
blame when things do not work as they should.
Unfortunately, councils have very limited levers to
pay for them. Rates remain the only major available
revenue stream, and central government is even
considering politically constraining those.
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Many of this year’s successful candidates rode

on platforms of keeping rates down. In a cost-
of-living crisis this resonates deeply and does

so understandably. But from an infrastructure
perspective it is worrying. More needs to be spent
on water...a lot more.

While we believe Local Water Done Well will drive
efficiencies over time and bring unit costs down,
New Zealanders will have to invest more in bringing
their assets and services up to levels that meet
regulated requirements.

Yet again, fiscal responsibility cannot be a free pass
to delay maintenance or defer critical infrastructure
work at the local level. If we become myopically
focused on capping spending, we risk adding to
deferred liabilities, be they potholes, burst pipes,

or undermaintained facilities. The result being an
amplification of costs in the future.

| was encouraged as part of Infrastructure New
Zealand’s partnership with The Post, to see polling
reflect majority support for a bed tax to help fund
infrastructure in tourist hotspots and major events.
We call it a tax but it’s more a consumption charge.
| know this concept has been around for a while,
but central government has treated it as a rather
fringe idea. With advocates such as Auckland Mayor
Wayne Brown, and now Sir John Key, our polling
with Freshwater Strategies demonstrates public
support.

Infrastructure New Zealand has been at the
forefront of developing more funding and financing
tools to build infrastructure. This is no different.

A bed charge would bring in $25 million annually
to Queenstown. Those funds would service

the borrowing needed on the portion of new
infrastructure investment that is generated by
tourism activity in the district. It’s time for the
Government to act.

A key argument against a bed tax is we already have
an International Visitor Levy. However, the proceeds
of that predominantly vanish into the Government’s
consolidated fund. Why shouldn’t some of it return
to the councils under pressure from visitor flows?

If a region such as Queenstown Lakes supports
national tourism, it should be rewarded for that
through access to the levy, particularly given that
GST from this $44 billion a year industry nicely
lines the coffers of central, not local Government.
So, whether it is a charge or a return of some of
that GST to the community that generates it and
ultimately bears costs, we need to see change for
the benefit of funding the infrastructure we need.
That must be done with transparency and integrity.
Such charges should not become slush funds. They
must be ring-fenced, accountable, and proportional
to visitor impact.
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As real power is demanded closer to communities,
our sector should also expect local leaders to work
constructively with central government, iwi, and the
private sector to design, develop and implement
city and regional deals. These offer a practical way
to align the needs of regions with government
priorities to deliver better infrastructure outcomes
and shared accountability. These can be long
lasting agreements, that evolve over time. What is
commenced with may change, but we need to see
them get going.

Responsible asset management must be a
cornerstone of any councils’ fiscal strategy. You
cannot indefinitely defer maintenance of roads,
pipes, parks, stormwater systems or put off
addressing the impacts of climate change. Doing so
is just kicking the can down the road and creating a
bigger, more expensive problem in the future.
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Guest Article: Building Resilience: NZDF
Projects Progress Through the

Infrastructure Priorities Programme
By Phil Gurnsey, General Manager Estate Strategy, Defence Estate and

Infrastructure, New Zealand Defence Force
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The release of the Infrastructure Priorities Programme (IPP) marks an important milestone in aligning New
Zealand’s national infrastructure investment with long-term strategic priorities. For the New Zealand Defence
Force (NZDF), the inclusion of six projects in the first round of the IPP is both a recognition of pressing need
and a vote of confidence in NZDF’s ability to deliver complex, nationally significant projects.

The IPP and the National Infrastructure Plan

The IPP, administered by Te Waihanga — the New
Zealand Infrastructure Commission — serves as
the bridge between the aspirations of the National
Infrastructure Plan and the reality of project
delivery. It enables an independent approach to
identifying and building consensus around the top
infrastructure priorities.

For agencies, getting through an IPP round

is more than a procedural step. It signals that
projects are both strategically important and
sufficiently developed to be considered for funding,
partnership, and delivery support.

Why Defence Matters in National Infrastructure

The NZDF is not only a security provider; it is also
a critical enabler of resilience. From humanitarian
and disaster response to resource and border
protection, Defence capabilities rely on a functional
estate. Today, that estate is aged, prone to failure,
and increasingly unable to support the delivery of
military outputs.

This is not simply a Defence problem. Bases act as
hubs of civil defence response, training facilities
enable interoperability with partner nations,

and core infrastructure underpins international
commitments. In this sense, Defence estate
projects are nationally significant infrastructure
investments.

That six Defence projects have been endorsed
through the IPP demonstrates Defence’s
infrastructure challenges are now firmly embedded
within the national infrastructure conversation - a
shift that reflects both the deteriorating security
environment and the increasing interdependence of
national infrastructure systems.

Six Projects Through the Gate

The six projects are diverse in scope and
geography but share common themes: compliance,
resilience, and future-readiness. They include
regeneration of core facilities, modernisation

of barracks, risk management of horizontal
infrastructure, infrastructure renewal at Ohakea and
Devonport, and investment in homes for families.

These initiatives respond to near-term priorities
such as resolving safety concerns, supporting
future capability, and improving personnel
wellbeing - all essential to delivering a combat-
capable military.
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Deliverability and Confidence

Delivery risk is often raised in Defence projects.
However, recent improvements in programme
management, procurement capability, and portfolio
governance have strengthened Defence’s ability to
deliver. Gateway Reviews have shifted Defence’s
confidence rating from Amber/Red to Green/Amber
- evidence of maturing systems, stronger external
partnerships, and a growing pipeline of investment-
ready projects.

This progress is critical in the context of the IPP.
National infrastructure planning depends not just
on identifying the right projects, but on having
confidence they can be delivered at scale, in
sequence, and with value for money. By clearing the
first IPP round, NZDF projects have been recognised
as priorities for New Zealand’s infrastructure
pipeline.

A Whole-of-Nation Investment

Defence’s inclusion in the IPP demonstrates that
investment in the estate is not discretionary, but
essential. It provides assurance that the NZDF can
meet its responsibilities in a deteriorating security
environment, while also contributing to broader
national outcomes such as regional development,
workforce resilience, and disaster response
capability.

If Defence’s experience with the IPP is anything to
go by, other agencies will also need to show how
their infrastructure investments deliver nationally
significant outcomes.
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Guest Article: New Zealand Infrastructure
Pipeline Shows Steady Momentum Into 2025

By Adrian Dwyer, Chief Executive Officer and Jack Bateman, Head of Data and

Analytics, Infrastructure Partnerships Australia
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The 2025 activity for projects in New Zealand on Infrastructure Partnerships Australia’s Australian and New
Zealand Infrastructure Pipeline (ANZIP) is indicative of an infrastructure market heading towards simmering, if

not quite fully on the boil.

Our previous InfraRead article published in
October 2023 observed a New Zealand market ‘at
the precipice of an inflection point’ with the new
Government set to enact a strong infrastructure
mandate, including its NZ$24.8 billion 10-year
Transport for the Future policy, a number of
proposed cancellations of some very large
proposals, and reforms across the infrastructure
lifecycle.

Two years on and the Government has been
making good on its mandate, with 2024 and 2025
very busy years for infrastructure professionals

of all varieties. This activity has resulted in a
refreshed policy platform and pipeline of projects,
and has positioned New Zealand as an effective
counterweight to declines being experienced in the
Australian market.

With new fiscal headroom and an updated policy
platform, central government, local councils

and private energy developers have been busy
adding a total of NZ$36.8 billion in new projects

to the pipeline since October 2023. Most of

these projects remain in the early stages of the
pipeline as business cases are completed, and final
funding arrangements are sought. However, some
large projects such as the Northland Corridor,
Otaki to North of Levin and the Northland Dry
Dock have benefited from the new government’s
infrastructure exuberance and have moved quickly
to procurement or delivery. See Figure 1 below.

Much of the policy change implemented by the

new Government has centred on improving New
Zealand’s road network, with a consequent jump

in the road pipeline. Roading projects now account
for 53 percent of New Zealand’s ANZIP pipeline, an
increase of 40 percent on the share of pipeline seen
in October 2023.

On the other hand, the share of rail projects in the
pipeline has declined from 32 per cent to 13 percent
as several large rail proposals have been either
completed, cancelled or reprofiled. See Figure 2
below.

This rapid expansion in the planned road projects
has led to New Zealand’s forward pipeline — projects
yet to have a contract awarded - being dominated
by road projects, at over 80 per cent. This is in
direct contrast with Australian jurisdictions’ NSW
and Victoria whose forward pipelines feature

road projects at just 15 per cent and 5 per cent
respectively.

Of the large Australian jurisdictions, Queensland is
the outlier, with nearly half of the State’s forward
pipeline comprising road projects. The bulk of this
pipeline is made up of a few high value projects
seeking to meet the demand of a rapidly growing
population and the transport requirements of the
Brisbane 2032 Olympic and Paralympic Games. See
Figure 3 below.
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New Zealand’s forward road pipeline - in the
context of the NSW and Victoria pipelines -
presents a robust opportunity for a nation looking
to deliver complex road projects. There are 42
projects valued at NZ$80 billion expected to be
completed in NSW and Victoria by the end of 2028.
With few projects to replace pipeline graduates in
these jurisdictions, the capital, skills and expertise
that delivered these mega projects will be looking
for redeployment.

With only one other jurisdiction to compete

with, New Zealand is well placed to capture this
opportunity from businesses looking to maintain
presence in the AUNZ region. This has already been
observed with many large Australian companies
and Australian arms of international companies
partnered with Kiwi counterparts to deliver projects
like Warkworth to Te Hana and the Christchurch
Men’s Prison Redevelopment Programme.

The scale of this opportunity in roads is shown in
Figure 4, which shows forecast labour demand for
road projects across New Zealand, Queensland
and all other Australian jurisdictions. Between now
and 2028, demand for road project labour in New
Zealand tracks largely with Australia — with North
East Link, Warkworth to Te Hana, and the Coomera
Connector driving increases — before the rest of
Australia drops off as North East Link, Western
Harbour Tunnel, and Coffs Harbour Bypass reach
completion, while New Zealand and Queensland
continue to increase. See Figure 4 below.

It is in this post-2027 window that the opportunity
opens up in earnest for New Zealand, with a
number of major road projects expected to enter
main works from 2026 and peak mobilisation

from 2027, including Mill Road Stage One, Belfast
to Pegasus Motorway and Woodend Bypass and
the Waikare Gorge Realignment. To fully take
advantage of this window, stakeholders in both
the public and private sectors need to continue
executing the strategies that have made New
Zealand an attractive market over the last two
years. As we are all aware, procuring and delivering
large infrastructure projects doesn’t happen
overnight, and the groundwork needs to be laid
long before the first digger hits the dirt.

And the gap in the Australian market won't last
forever. Australia’s population continues to grow
at a healthy clip. It doesn’t take long before this
growth starts to compound in a meaningful way,
bringing constraint back to networks and creating
the political will for new transport investment.
Under the current circumstances, the sector

on both sides of the Tasman should use this
opportunity to establish New Zealand as a long-
term stable market, such that it doesn’t need to
take advantage of being a countercyclical offset to
Australia.
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https://infrastructurepipeline.org/project/northland-corridor
https://infrastructurepipeline.org/project/aoetaki-to-north-of-levin
https://infrastructurepipeline.org/project/northland-dry-dock
https://infrastructurepipeline.org/project/northland-dry-dock
https://infrastructurepipeline.org/
https://infrastructurepipeline.org/
https://infrastructurepipeline.org/project/christchurch-mens-prison-redevelopment-programme
https://infrastructurepipeline.org/project/christchurch-mens-prison-redevelopment-programme
https://infrastructurepipeline.org/project/north-east-link
https://infrastructurepipeline.org/project/north-east-link
https://infrastructurepipeline.org/project/coomera-connector-stage-1-coomera-to-nerang
https://infrastructurepipeline.org/project/coomera-connector-stage-1-coomera-to-nerang
https://infrastructurepipeline.org/project/western-harbour-tunnel
https://infrastructurepipeline.org/project/western-harbour-tunnel
https://infrastructurepipeline.org/project/coffs-harbour-bypass
https://infrastructurepipeline.org/project/mill-road-stage-one
https://infrastructurepipeline.org/project/belfast-to-pegasus-motorway-and-woodend-bypass
https://infrastructurepipeline.org/project/belfast-to-pegasus-motorway-and-woodend-bypass
http:// and Woodend Bypasshttps://infrastructurepipeline.org/project/belfast-to-pegasus-motorway-and-woodend-bypass
https://infrastructurepipeline.org/project/waikare-gorge-realignment

With yet another general election just around
the corner, New Zealand’s Coalition Government
has the chance to continue building the good
infrastructure foundations of the last two years.
Continuing to send strong and reliable signals,
and where possible gaining bipartisan support
on the planning, procurement and delivery of

all infrastructure types will surely leave Kiwi
infrastructure users in good stead.

Figure 1: New Zealand Pipeline by Status

Source: Infrastructure Partnerships Australia
N.B. Values for all figures are in Australian dollars

Figure 2: Share of New Zealand Pipeline by Sector, 2023-2025

Source: Infrastructure Partnerships Australia
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Figure 3: Share of Pre-Awarded Pipeline by Sector and Jurisdiction

Source: Infrastructure Partnerships Australia
NB: Energy Projects have been excluded from this analysis to account for their procurement differences
compared to publicly procured projects

Figure 4: Forecast Labour Demand for Road Infrastructure Projects

Source: Infrastructure Partnerships Australia
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The Government’s Quarterly Action Plan

At the start of this month, the Government released
its now-familiar Quarterly Action Plan, setting

out the next tranche of priorities. As expected,
several are directly relevant to the infrastructure
sector. Chief among them is the introduction of
new planning legislation to replace the Resource
Management Act (RMA). However, time is tight,
with Parliament’s sitting days rapidly running out
before the summer recess.

The proposed Planning Bill and Natural
Environment Bill represent a seismic shift in how
we plan and manage both the built and natural
environments. Getting this right will require more
than technical precision; it demands cross-party
consensus on a planning framework that endures.
Without bipartisan support, New Zealand risks
continuing its pattern of oscillating between
proposals, and never quite landing the stable, long-
term direction our planning system so urgently
needs.

While a full select committee process has been
signalled, the timing of the Bills” introduction will
be challenging for many stakeholders. For some,
this will mean presents from Santa and leisurely
summer reading will be replaced by the task of
navigating dense legal clauses across hundreds of
pages of proposed legislation.

The combination of the holiday period and a
disjointed start to the new year, with multiple
provincial anniversary weekends and Waitangi
Day compressing the working weeks, risks limiting
the time available for meaningful scrutiny and
testing of the proposals. Yet this is precisely what
is needed to ensure a robust, enduring planning
framework fit for the decades ahead. The new
provisions will require careful examination,
practical testing, and space for stakeholders to
fully understand their implications, including the
inevitable unintended consequences that come
with such significant reform.

The Transport and Infrastructure Select Committee
reported back on the Land Transport Management
(Time of Use Charging) Amendment Bill at the

end of August, unanimously supporting the Bill
including some amendments made following public
consultation. As another Q4 Action the Government
will now look to pass this legislation before the end
of the year which will then enable the first scheme
to be developed and implemented. Auckland has
undertaken a significant amount of work but given
the pressures on Queenstown, would this be a
better location for a scheme pilot?
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Legislation to amend the Infrastructure Funding
and Financing Act is also on the task list this
quarter. This is a key part of the next phase of the
Going for Housing Growth Pillars 2 and 3 which will
introduce developer levies - enabling growth to pay
for growth in our urban areas. These provisions are
expected to go some of the way to addressing the
infrastructure challenge for local authorities.

Another action item this quarter is for the
government to take policy decisions to introduce
rate caps. We will watch with interest as this work
progresses. More than 80% of local authority rates
is spent on infrastructure already. We are concerned
that the arbitrary limiting of rates income could
further impact infrastructure, especially long-term
asset management.

There have also been several significant
Government announcements, which had been well
received including the changes around the seismic
ratings for building through the changes to the New
Building Standard (NBS). These proposed changes
are significant and will change many vertical
infrastructure plans and retrofits.

Further good news is that NZTA will lead

an updated National Freight Demand Study.
Understanding the flow of all our freight around
the country, post-Covid, is critical to gaining better
knowledge of our infrastructure and plans.

Connecting Canterbury

Our work with Simpson Grierson on a Connecting
Canterbury White Paper is progressing well. We
discussed the proposals further during a Leaders
Lunch with Minister for the South Island and
Associate Transport Minister James Meager and will
hold a launch event later in November. The White
Paper is the infrastructure sectors contribution to

a possible future regional deal as well as a future
regional spatial plan.

The timing is also appropriate with a lot of recent
discussion regarding the South Island’s near-
exclusion from the Government’s latest round of
Roads of National Significance funding.

Project Financing

INZ’s final Masterclasses: PPP and Private Finance
will be held in Wellington 11-12 November. This is an
excellent opportunity to upskill on infrastructure
finance and learn from international experts.
Professor Martin Locke from Sydney University
and expert lan Greer will share their knowledge and
expertise as New Zealand once again seeks to build
its capability in this space.
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Advocacy and Engagement Update

Shaping Queenstown: The 2025 Tourism and
Infrastructure Summit

Another successful event with The Post, and
sponsored by Air New Zealand, was held in
Queenstown in mid-October, highlighting the
myriad issues facing the tourism and infrastructure
sectors.

Former Prime Minister Sir John Key entertained the
audience with personal anecdotes and his views on
tourism and infrastructure. He supports the idea of
a bed tax - or bed charge - as one of several tools
needed to help pay for infrastructure.
Infrastructure New Zealand also supports a bed
charge as part of a suite of funding tools to share
the burden of tourism infrastructure costs across
all visitors. Councils need additional methods to
help fund that infrastructure and ratepayers simply
cannot afford to foot the bill alone.

But the Tourism Minister, Louise Upston, made it
clear during her speech to the event that no new
taxes were coming under the coalition government,
and that includes any form of bed levy or tourist
tax.

That issue, and many others were discussed during
a lively panel discussion involving Ngai Tahu
Holdings chief executive Todd Moyle, Air NZ chief
sustainability officer Kiri Hannifin, Queenstown
Airport chief operating officer Todd Grace, and
Green Party infrastructure spokesperson Julie
Anne Genter.

Exclusive polling insights were also shared by
Freshwater Consulting’s Mike Turner. This is the
third event Infrastructure New Zealand has run in
conjunction with The Post and more are planned
for next year. It’s an excellent way to lead the
discussion on a number of important issues facing
the country.
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Media

Infrastructure New Zealand has been busy

with media inquiries this last month as well as
proactively issuing several media releases. When
the Government announced it was looking into

the reinvestment of its funds currently tied up in
Chorus’s debt relating to the Ultra-Fast Broadband
rollout out, Infrastructure New Zealand issued a
media release supporting this. We have consistently
advocated for asset recycling and its potential since
releasing the report, Unlocking Value: Recycling Our
Infrastructure Assets to grow New Zealand.

We also issued a media release following Labour’s
announcement around its proposed New Zealand
Future Fund. The potential for New Zealand to have
an infrastructure fund, like Singapore’s Temasek
fund or something more akin to the Canadian
Infrastructure Bank is exciting and would help
provide more certainty and meet our long-term
infrastructure needs.

The Government’s announcements earlier this
month around the new procurement rules have
been a long time coming. While the reduction

of rules down to 47 is welcome, the sector has
generally felt that large scale complex infrastructure
procurements should not be wrapped up in the
same bundle as government stationery and toilet
paper acquisition. Infrastructure New Zealand
welcomed the new streamlined procurement
rulebook as fairer and simpler.

You can read our media releases here.

Welcoming New Members

Nau mai haere mai, welcome, to our new
Infrastructure New Zealand members. We're so glad
to have you on board and look forward to continuing
to engage with you.

Christchurch International Airport
BesixWatpac
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This regular feature will keep you updated on the latest news and events from the Women’s
Infrastructure Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women'’s leadership and visibility in the infrastructure sector, while
TIC supports the growth and development of emerging leaders. Membership is complimentary

for individuals employed by Infrastructure New Zealand member organisations, and individual
memberships are also available. To join or learn more, email office@infrastructure.org.nz.

Mark Simento
Chair, TIC Auckland
Project Manager, RCP

Téna koutou katoa,

My name is Mark Simento, and | am a Project Man-
ager at RCP and Co-Chair of the TIC Auckland Com-
mittee. Since graduating with a BE(Hons) in Civil
and Environmental Engineering from the University
of Auckland in 2020, | have worked across both land
development and infrastructure sectors. After three
years as a Civil Engineer, | found the transition into
project management in 2023 to be a natural pro-
gression. My involvement with TIC Auckland began
following four years on the Auckland Young Engi-
neers Committee under Engineering New Zealand.
It has been a privilege to work alongside such a
diverse and tenacious team, hosting monthly events
and steadily growing our active member base.

A recent highlight was our event Building Tomorrow
- How Local Elections Shape Infrastructure, hosted
at AECOM. The panel featured Nick Leggett, CE of
Infrastructure New Zealand; Josh Kirwan, Assistant
Project Manager at RCP; and Bobby Shen, Impact
Manager for Buildings at the New Zealand Green
Building Council and outgoing Local Board member
for Puketapapa. The discussion was engaging and
insightful, with excellent questions from attendees
that sparked meaningful dialogue. It was great to
work alongside our peers in the TIC Wellington and
Canterbury Committees to plan this event series.

Another memorable event was our “Client-Contrac-
tor-Consultant” panel discussion at the University
of Auckland. This was a collaborative effort with
Civil Engineering Students Association (CESA). We
welcomed 70 attendees, which was a fantastic turn-
out. We're excited to continue this event in future
years, especially to raise awareness of INZ and TIC
among students.

We also facilitated a site visit to the Karangahape
Station Precinct Integration Project in September,
hosted by JFC. The visit was fully attended by 20
members, who thoroughly enjoyed the sneak peek at
the new station and appreciated the opportunity to
engage directly with the project.

""\ InfraRead

Te Kaweplrongo Waihanga

Diana Evans
Chair, WIN Southern
Senior Project Manager, Beca

Kia Ora from Diana Evans, Chair of WIN Southern.

It's been a month of big news and transitions within
our Southern Committee with a few people stepping
down for various reasons. It’s a busy time of change
and we'’re grateful for the contributions each mem-
ber has made.

In recent events over the past six months, we've
focused on reconnecting with our Southern network
and have delivered several well received events.
These include site visits to the new Dunedin Hos-
pital Outpatients building and Port Otago’s new
headquarters in Port Chalmers.

We also enjoyed a joint presentation from Queen-
stown Airport Corporation and Beca on the Queen-
stown Airport EMAS (Engineered Material Arresting
System) Project, a groundbreaking initiative to
enhance runway safety and operational efficiency.
The project involved designing and installing a state
of the art system to safely decelerate aircraft in the
event of an overrun, addressing unique challenges
posed by Queenstown’s alpine environment and
constrained site conditions.

The session explored the innovative engineering
solutions, collaborative delivery, and sustainability
considerations that shaped this ambitious project.
A highlight was the critical role women played in its
success, showing how diverse perspectives helped
overcome technical complexities and achieve strong
outcomes.

We're pleased to announce a panel presentation
with three exceptional women leaders shaping the
water industry for our upcoming November event.
This panel will facilitate an insightful discussion that
brings clarity to the complex challenges and promis-
ing opportunities in the water sector - across regu-
latory, funding, community, and delivery - from the
perspectives of three experienced female leaders.
We look forward to seeing you there.
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It has been a rewarding year for TIC Auckland, and
we are looking forward to wrapping up 2025 on a
high note, with even more in store for 2026.

6 November | TIC Canterbury
TIC Mentoring Programme Wrap Up -
Canterbury

6 November | TIC Wellington
TIC Mentoring Programme Wrap Up -
Wellington

6 November | TIC Auckland
TIC Mentoring Programme Wrap Up -
Auckland

18 November | TIC Canterbury
End of Year Quiz Night

6 November | WIN Canterbury
Women’s Health Essentials with Niki
Bezzant - IN PERSON

6 November | WIN Canterbury
Women’s Health Essentials with Niki
Bezzant - RECORDING

6 November | WIN Waikato
Developing Your Career in the
Infrastructure Sector

11 November | WIN Southern
Demystifying Water’”: Insights From The
Water Sector - IN PERSON

11 November | WIN Southern
Demystifying Water’: Insights From The
Water Sector - RECORDING

19 November | WIN Auckland

Leading With Purpose: Collaboration,
Impact And Performance In Delivering The
City Rail Link

4 December | WIN Waikato
Christmas End of Year Dinner

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.

pasley@infrastructure.org.nz.

""\ InfraRead
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Other Noteworthy Announcements

New Procurement Framework Prioritises Economic Benefits for
New Zealand

The Government has announced new procurement rules, effective 1 December 2025, aimed at
increasing value and opportunities for New Zealand businesses. The rules will be reduced from 71 to
47, and a new ‘economic benefit to New Zealand’ test is to be introduced that measures any wider
gains to the country. Read more here.

Infrastructure Focus in Government’s Q4 Plan

The Government has outlined its Q4 2025 work programme. Key initiatives in the infrastructure sector
include changes to planning laws, support for urban development, measures to boost competition,
and a new system for the management of earthquake-prone buildings. Read more here.

Next Phase of Roads of National Significance Programme
Launched

Nearly $1.2 billion is being promised by the Government for the next phase of the Roads of National
Significance programme. The funding will progress design, consent, and property acquisition for key
highways including the Northland Expressway, East West Link, and Wellington’s SH1 improvements.
Read more here.

Labour Unveils Investment Plan to Support Kiwi Businesses
and Infrastructure

Labour is proposing a New Zealand Future Fund to grow the economy by investing in local
infrastructure and innovation to create secure, well-paid jobs. The fund will focus exclusively on

New Zealand-based investments, aiming to keep wealth and opportunity within the country while
supporting industries for the future. Governed independently, it will be seeded with Crown assets and
reinvest its returns to build long-term national wealth.

""\ InfraRead
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Other Noteworthy Announcements

Age-Proofing New Zealand: Report Calls for Infrastructure
Rethink as Population Ages

A new report by the Helen Clark Foundation and WSP New Zealand is highlighting the urgent need to
adapt Aotearoa’s infrastructure to meet the rapidly ageing population, with 1.6 million New Zealanders
expected to be over 65 within 25 years. While population ageing is a positive trend, the report calls
for coordinated, long-term planning across housing, healthcare, transport and urban design to ensure
older people can age with dignity and independence. You can access the report here.

Insights for Major Project Delivery

The New Zealand Infrastructure Commission, Te Waihanga, has published a new report highlighting
best-practice insights and learnings to navigate the delivery of major infrastructure projects. The
report outlines the need for better value in public infrastructure projects by presenting internationally
informed and locally tested best practices for managing large, complex initiatives.

Fast-Track Boost: Milldale Housing Project Gets Green Light

The Milldale development is the latest project to receive fast-track approval by the relevant
government ministers. The housing project in Wainui, Auckland, is expected to deliver around 1,100
residential lots, support 3,100 full time equivalent jobs and inject $595 million over a three-year period
into the region. The approval marks the second housing development cleared through the fast-track
process. Read more here.

Government Announces Reform on Earthquake-Prone Building
System to Focus on Genuine Risk

The Government has announced major changes to New Zealand’s earthquake-prone building (EPB)
system, aiming to reduce compliance costs while reinvigorating communities in earthquake-prone
regions. The result will see nearly 3000 buildings removed from the earthquake-prone building
register as focus shifts to high-risk structures, including large concrete buildings and unreinforced
masonry with vulnerable facades. Read more here.
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Other Noteworthy Announcements

Ferry Replacement Contractor Revealed

Guangzhou Shipyard International have been selected to build two new 200-metre ferries for the
North-South Island links, with final negotiations still underway. The vessels, due for completion in
2029, will support both road and rail transport and carry up to 1,500 passengers. Read more here.

Government Appoints Experts to Key Infrastructure Roles

A series of new and reappointed directors have been announced to strengthen the governance of
key infrastructure entities: Crown Infrastructure Delivery (CID), National Infrastructure Funding and
Financing Ltd (NIFF), and the New Zealand Infrastructure Commission. Read more here.

Underground Asset Register Proposed to Speed Up
Infrastructure Projects

The Government is reviewing how underground pipes and cables are recorded, aiming to reduce
costly delays and disruptions to infrastructure projects caused by inaccurate or outdated utility
records. The review is part of a broader effort to strengthen asset management systems and is
expected to be completed early next year. Read more here.

Government to Reinvest Savings into More School
Infrastructure

The Government has identified $100 million in savings from improved efficiencies in school property
delivery, which will be reinvested into new classrooms and school infrastructure. By using offsite
manufacturing, modular builds, and repeatable designs, the average cost of new classrooms has been
reduced from $1.2 million to $620,000. Read more here.
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9 November | Submissions to Transport and Infrastructure Select
Committee closes on the Local Government (Auckland Council)

Transport Governance) Amendment Bill.

11 December | Consultation closes on the Infrastructure Priorities
Programme.
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UPCOMING
EVENTS
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October

31 October | Virtual
Webinar: Launching the I12S Next Generation Engagement Research
Programme for New Zealand

November

5 -7 November | Auckland
2025 Senior Infrastructure Leaders’ Retreat
Invite Only

6 November | The Infrastructure Collective Canterbury

TIC Mentoring Programme - Coffee and Pastry Wrap-Up Event

6 November | The Infrastructure Collective Wellington
TIC Mentoring Programme - Coffee and Pastry Wrap-Up Event

6 November | The Infrastructure Collective Auckland
TIC Mentoring Programme - Coffee and Pastry Wrap-Up Event

6 November | Women'’s Infrastructure Network Canterbury
Women’s Health Essentials with Niki Bezzant - IN PERSON

6 November | Women’s Infrastructure Network Canterbury
Women’s Health Essentials with Niki Bezzant - RECORDING
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6 November | Women'’s Infrastructure Network Waikato
Developing Your Career in the Infrastructure Sector

11 - 12 November | Wellington
Masterclass: PPP and Private Finance
11 November | Women'’s Infrastructure Network Southern

‘Demystifying Water’: Insights From The Water Sector - IN PERSON

11 November | Women’s Infrastructure Network Southern
‘Demystifying Water’: Insights From The Water Sector - RECORDING

18 November | The Infrastructure Collective Canterbury
End of Year Quiz Night

19 November | Women'’s Infrastructure Network Auckland
Leading With Purpose: Collaboration, Impact And Performance In
Delivering The City Rail Link

December

4 December | Women'’s Infrastructure Network Waikato
Christmas End of Year Dinner
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Webinar:

Launching the
I2S Next
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Registration Close Date

Join us on Friday 31 October at 12:00 pm for a webinar with the co—fouann
the groundbreaking 12S Next Generation Engagement Research Program, g 01/11/2025
Bice and Kirsty O'Connell, to learn more about their pioneering work in

Australia and discuss the upcoming project to begin building a similar evidencR‘ REGISTER NOW
base here in New Zealand.

Infrastructure New Zealand is proud to be launching the 12S Next Generation
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Engagement Research Programme for New Zealand. This researchpm
how social factors influence infrastructure planning and delivery, helping t

build a robust evidence base to support better decision-making acrNe
sector. eu

In Australia, community and stakeholder opposition has been rated as one of
the leading influences of project delays by infrastructure practitioners for seven
consecutive years. This, and other social factors surrounding infrastruc
planning and delivery have been the subject of an eight-year research effo
the Australian National University’s Institute for Infrastructure in Society (125)

"We've worked with more than 7000 community members and 150 proponents
who are delivering more than $230 billion in large and small infrastructure
projects. Through this collaboration we've been able to identify what drives
project acceptance and how improved approaches to social risk management,
social licence and social value creation can prevent costly delays and improve
project and community outcomes.” 12S co-founder, Kirsty O'Connell said.

We're delighted to be bringing this world-first work to New Zealand and to
understanding some of the unique social challenges and opportunities
impacting our infrastructure and energy sectors.

Presenter Details

Professor Sara Bice - Research Director, Next Generation Engagement

Sara Bice is one of the world's leading researchers, speakers and authors on
social licence to operate in the infrastructure and energy sectors and a co-
founder of 12S and its implementation arm, Next Generation Engagement.

Sara is Professor and Vice-Chancellor's Futures Scheme Senior Fellow at the
ANU Crawford School of Public Policy, the Asia Pacific’'s number 1 public policy
school.

She has extensive international experience in social impact assessments and is a
past President of the International Association for Impact Assessment (2018-
2019). Sara is also Professor (Special International Guest) at the School of Public
Policy and Management, Tsinghua University, Beijing.

Kirsty O'Connell - Industry Director, Next Generation Engagement

Kirsty O'Connell has successfully led communication and engagement for more
than $30 billion in transformational multi-billion dollar infrastructure projects
and is a co-founder of I12S and its implementation arm, Next Generation
Engagement.

Kirsty holds an MBA with majors in finance, sustainability and innovation gained
in Australia, the UK and France and is a Council Member of the Environmental
Defenders Office. She lends her considerable industry experience to ensure
industry concerns and aspirations stay at the heart of the Next Generation
Engagement Program.

Pricing Details

Ticket Price

This webinar is complimentary for
Infrastructure New Zealand
members. If you belong to

t need

Register now g&=

office@infrastructure.org.nz. If you
are unsure whether you are a part of
a member organisation - you

can check our member directory.

If you are not part of a member
organisation but would like to join,
please register here.

Schedule

Event Start Date

31/10/2025 12:00

Event End Date

31/10/2025 13:00

Location
Building
Virtual Session

Address

Online Virtual New Zealand

Enquiries

events@infrastructure.org.nz
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