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Kia ora koutou, welcome to the September 2025 issue of InfraRead.

In this edition you’ll find a special focus on how major infrastructure projects can shape the future of our
country, and why we need to emphasise the value of infrastructure, not just its cost.

In my column this month, | urge voters to consider the critical role infrastructure plays in shaping our
communities as they head to the polls in the upcoming local government elections. The roads you drive
on, the pipes that deliver your water, the parks and public transport you rely on, these are all shaped

by the people we elect. It’s time voters prioritise better asset management and sustainable long-term
infrastructure investment strategies.

This edition also features a spotlight on Transmission Gully and the Kapiti Expressways, showcasing the
findings of a recent report we commissioned into the social and economic benefits of these major roading
investments. While public debate has often focused on the delivery challenges, the data on the impact

of these projects tells a much more positive story. The fact is these roads are significantly improving
connectivity, reducing travel times and providing safer journeys. This provided $173 million in benefits in
2024 and is a timely reminder of the transformational impact of large-scale modern infrastructure.

We're also excited to feature a guest article by Dentons partner Sara Cheetham. Sara’s column dives

into the power of diversity of thought in driving infrastructure success. Whether it’s in boardrooms,
project teams, or policy circles, diversity isn’t just about representation. It’s about better ideas, better risk
management, and ultimately, better outcomes.

We're pleased to include contributions from Josephine Marshall of the TIC Canterbury Chapter and Mary
McConnell from the WIN Otautahi Canterbury Chapter, who share insights on initiatives and local
infrastructure leadership down in Christchurch.

As always, you'll find updates on our recent advocacy work, including submissions, policy responses,

and engagement with central and local government stakeholders. In our news section, we round up key
announcements and developments in infrastructure.

We welcome your feedback on InfraRead, and if you or your organisation would like to contribute a guest
article, please get in touch with Michelle McCormick at michelle.mccormick@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive
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Local Elections Matter, So Your Say Counts
By Nick Leggett, Chief Executive, Infrastructure New Zealand
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The roads you drive on, the pipes that deliver your water, the parks and community facilities you use, the ability
of your town or city to deal with future growth - these are all shaped by the people we elect to our councils, and
in a few weeks’ time we get our say. In fact, you should now have your ballot papers.

This year’s elections are a chance for voters to
choose candidates who will set our communities up
for future success and therefore we must look at
the key role that infrastructure policy should have
in helping voters make an informed decision.

For too long, many councils — whether through
political choice or sheer financial constraint — have
postponed maintaining and upgrading essential
infrastructure. The bill for this neglect has now
arrived with double-digit rates increases as urgent
work is rushed through to avert failures and keep

basic services running. Voters should take heed and

back candidates who will treat asset management
as a priority and a core council responsibility.

Voters should also look beyond the next three
years. Population growth for many of our urban
centres will continue, and councils must plan today
for the needs of tomorrow. This means integrating
housing development with transport networks,
ensuring horizontal infrastructure can cope, and
sequencing the growth in development with the
rollout of services to make sure communities are
adequately provided for.

The infrastructure challenges faced by many of
our councils are realistically too big for those
organisations to deal with alone, particularly when
we add climate adaptation into the mix. Voters
should therefore carefully consider the candidates
who are open to partnerships with the private
sector and central government to accelerate
delivery. That includes a willingness to explore
public-private partnerships (PPPs), as well as

the innovative use of models such as Build, Own,
Operate and Transfer (BOOT).

It also means being willing to use new funding
and financing tools. Asset recycling, for example,
allows councils to unlock the value of under-
utilised assets and reinvest that recycled capital
into more essential community infrastructure. City
and regional deals can also be used to partner
with central government and share costs and
responsibilities. These are pragmatic solutions
that have worked overseas, and voters should be
looking to candidates keen to progress them here.

Local government is fundamentally about putting
communities first and therefore we need elected
members who see infrastructure as a public good,
not simply a line item on a balance sheet.
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If we wish to make progress addressing the
substantial infrastructure deficits in our
communities it will be important to reject blunt
populist instruments such as rates caps. Of
course, to ratepayers suffering under the weight
of significant rate increases, rates caps sound
attractive. However, they are probably not the
answer to solve infrastructure under investment.
Capping spending and revenue should not include
infrastructure investment or asset renewals. Those
must be ring-fenced, otherwise we will further
entrench council and ratepayer liabilities.

The way to keep rates sustainable in the long run is
not by artificially suppressing them, but by making
timely investments in council-owned infrastructure
to avoid costly failures down the track. It is also

true that central and local government need to

work together to enable local government to access
alternative funding tools, but that is a debate more
appropriate for next year’s general election than this
one.

Councils deliver best when they can work
constructively with a central government of any
political persuasion. Communities should reward
candidates who are willing to work across the
political divide to get the best outcomes. | have
always found that pragmatism, not partisanship, is
the key to delivering results.

This year’s local government elections are about
how well our councils can manage, plan, and
invest in the infrastructure and services they are
responsible for. As voters we need to be asking
- does this candidate understand the need for
sustainable infrastructure investment? Do they
support strong asset management and future-
focused planning? Do they reject short-term
political stunts and soundbites in favour of long-
term community value?

Let’s all think about what’s important to the
neighbourhood we live in, and the long-term
decision-makers that need to be at the table to
ensure our future is protected.
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Transmission Gully and Kapiti Expressways

Delivering Dividends
By Nick Leggett, Chief Executive, Infrastructure New Zealand
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When Transmission Gully opened in March 2022, it was a long-awaited project with a chequered history.

It’s also not over yet, with significant remedial work to be undertaken this summer. However, a new report
commissioned by Infrastructure New Zealand with research carried out by Infometrics shows that this stretch
of motorway and its sister expressways on the Kapiti Coast are delivering major economic and social dividends
for the greater Wellington region. It illustrates the benefits of large-scale new infrastructure.

The Proof is in the Figures

Transmission Gully alone saved road users 1.9
million hours of travel time in 2024 - an average
of nine minutes per northbound trip compared to

2019, and up to 31 minutes on the worst congestion
days. The Kapiti Expressway from Mackays to Peka

Peka added another 1.2 million hours saved, and
Peka Peka to Otaki 700,000 hours, bringing the
combined total to 3.8 million hours saved in one
year.

Safety gains are equally striking. No road deaths

have been recorded on any of the three new routes

since they opened, and serious injury rates have

plunged. On Mackays to Peka Peka from 0.5 serious
injuries per million vehicles on the old road to 0.1 on

the new, on Transmission Gully from 0.6 to 0.2, and
no serious injuries were recorded on Peka Peka to
Otaki between 2021 to 2024 at all.

The combined benefit of the three new roads in
2024 (including travel time savings and reduced
death and serious injury costs) was $173 million.
$79 million was attributed to Transmission Gully
alone.

Benefits for the Region

For the greater Wellington region these roads are
a game-changer. An extra 74,000 people now live
within a 60-minute drive of Porirua’s CBD. This
stronger connectivity is supporting new business
investment and helping to close the house price
gap with Wellington City by over $63,000 since
Transmission Gully opened.

Porirua Mayor Anita Baker says, “Transmission
Gully has been transformative for Porirua. We
are now better connected to the entire region,
and businesses have responded by choosing

to base themselves here. The frustrating crawl
through Mana and Pukerua Bay at peak times is
a thing of the past, and so too are the frequent
sirens that once signalled tragedy on an unsafe
road. This highway has delivered real dividends
- safer journeys, stronger connections, and new
opportunities for our city. The next priority for the
region must be Petone to Grenada.”

The Kapiti region is noticing added benefits, such
as more day visitors. “We’ve been experiencing
directly the benefits of Transmission Gully with

easier and faster travel in and out of Wellington and
the eastern areas of the region,” Kapiti Mayor Janet

Holborow says. “It’s great to have this information
to back up what we’ve been noticing first-hand.

When you add these benefits to what we've already

measured in terms of economic benefit and visitor
numbers it tells a positive story. The reduction in

injuries due to accidents is also extremely welcome

news.”
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What’s Next?

The evidence from Wellington’s new expressways
is clear - when we invest boldly, we gain significant
economic and social benefits - safer journeys, less
time stuck on the journey and more connected
communities.

Looking ahead, priority for the Wellington region
must be given to completing the Otaki to Levin
highway, a second Mt Victoria tunnel and Petone-
Grenada. Nationally, an additional Auckland harbour
crossing is critical. It will be an extremely expensive
undertaking, but as our largest city and biggest
economic driver, it is essential we build on the gains
to come from the CRL and other transport projects
to free up movement around the city. Reports like
this show the benefits of these projects.

Report Launch Event

We had an excellent turnout at the launch of the
report in Porirua on Friday September 19. Over 100
interested people packed into Pataka to hear the
details of the report’s findings from Infometrics Brad
Olsen and Transport Minister Chris Bishop. Kapiti
Mayor Janet Holborow, Porirua Mayor Anita Baker,
and Wellington councillor Ben McNulty discussed
the positive impacts Transmission Gully has had on
their respective cities and the importance of reports
and insights like this to help show the benefits of
major projects.

The event and report also received nationwide
media coverage.
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Guest Article: All Great Minds Don’t Think
Alike: Why Diversity of Thought Might Be
the Missing Link in Infrastructure Success

By Sara Cheetham, Partner, Dentons
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Less than 1% of major projects achieve their budget, schedule and stated benefits. Only 8.5% succeed on both
cost and time. These statistics, drawn from “How Big Things Get Done” reveal a hard truth - most of our most

important projects fail to deliver as promised.

The authors, Bent Flyvbjerg and Dan Gardner call
this the “Iron Law of Megaprojects.” Over budget,
over time, under benefits. Again and again.

Their advice? Think slow, act fast. Success

starts with careful planning and the right mix of
perspectives. This is where diversity of thought
becomes critical.

So, what is diversity of thought?

The two major components underpinning diversity
of thought in decision-making are:

1. Different perspectives: When a group is
involved in brainstorming a solution, there
is the potential for members of the group to
contribute different perspectives.

2. A willingness to share and listen: The group’s
culture is key - are the participants willing
to share their ideas openly, and will others
actively listen and engage?

Diversity of thinking goes further than including
diverse demographics in our teams. Real diversity
of thought goes beyond demographics, creating
an environment where different perspectives,
problem-solving and communication are actively
sought and valued throughout a project’s lifecycle.

Why Thinking Differently Matters for Infrastructure

Infrastructure underpins economic growth,
community wellbeing and environmental resilience.
It is for everyone, and the social impact is
significant. As a sector, infrastructure excels at
assembling technical expertise across a range of
disciplines, but this is not the same as diversity of
thought.

When everyone approaches challenges the same
way, blind spots emerge, outcomes can be diluted,
groupthink takes hold and innovation can stall.

By embracing different perspectives, teams are
better able to:

e Ask new and better questions.

e Take on board new ideas and opportunities
o Identify hidden risks.

e Explore alternative solutions.

The result of leveraging diversity of thought on
our projects? Better, more robust solutions and

ideas, reduced risks and more resilient, innovative
outcomes that deliver benefits for all.
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What We're Hearing from the Sector

As the Diversity and Inclusion Partner at Building
Nations 2025, Dentons asked the sector how it sees
diversity of thought. The feedback was striking:

e 61% believe the infrastructure sector poorly
embraces diversity of thought. While the
concept is often acknowledged, it is rarely
applied in practice.

e 6% said it is not acknowledged at all, with
traditional thinking continuing to dominate
decision-making.

e While most businesses said they consider
diversity of thought when planning or
implementing projects, only 13% do so
consistently. Nearly half said it's only considered
some of the time, showing awareness exists, but
lacks consistency in practice.

In other words, diversity of thought is often talked
about but rarely considered in a meaningful way or
embedded.

We also asked attendees what they thought had the
potential to limit diversity of thought being applied
and implemented in the infrastructure sector. Based
on responses, three main challenges emerged:

e Time and delivery pressure: Tight budgets and
deadlines can push teams toward tried-and-
tested methods, leaving little room for fresh
thinking.

e Risk aversion: A preference for certainty over
experimentation and innovation can discourage
new ideas.

e Lack of diverse hiring: Without varied
perspectives, assumptions can go unchallenged.

Other barriers include limited scoping and too
much consultation. Together, these reinforce a
cycle, where projects under pressure lean on past
approaches. Resorting to methods previously used
limits our ability to adapt and innovate to deliver
infrastructure that truly meets the needs of our
communities.

Breaking the Cycle, a Call to Action

To move forward, the sector must go beyond simply
acknowledging diversity of thought, instead we
need to embed it as standard practice. That means:

e Building teams that represent a genuine mix of
perspectives.

o Fostering cultures where different voices are
encouraged and heard.

e Resisting the reflex to fall back on “what’s
always worked” when pressure mounts.
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Infrastructure will always be complex. But by
making space for diverse thinking, we can deliver
projects that are on time on budget, and adaptable,
resilient and of lasting value to our communities.

For success, we all must act individually and
collectively!
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Advocacy and Engagement Update

Legislation and Other Submissions

This month has seen a slight slowing in the
government consultation stream, but several
significant developments remain on the horizon.

Resource Management Reform

There is considerable anticipation around the
introduction of the replacement Resource
Management Act legislation, the Planning Bill and
the Natural Environment Bill. Both are on track to
be introduced before Christmas. Minister Bishop
has already acknowledged that the submission
period will inevitably cover the summer holiday
period and apologised for this intrusion.

We also look forward to seeing the next phase of
the Going for Housing Growth Pillars 2 and 3, which
will focus on Infrastructure Funding and Financing
Act improvements and incentivising communities
and councils with legislative amendments. Those
are due to be introduced later in the year.

Submissions

Recently Infrastructure New Zealand has submitted
in support of the tolling proposal for SH1 Belfast to
Pegasus Motorway including the Woodend Bypass
north of Christchurch. The reality is, we need direct
user pays for these significant new roading projects
where they meet the requirements of our tolling
provisions.

We have also submitted on the Government Policy
Statement on Housing and Urban Development
(GPS- HUD) 2025. The alignment of housing
growth with infrastructure capacity is critical.

You can read these submissions here.
Local Government Legislation

A notable Bill introduced to the House this month
is the Local Government (Auckland Council)
(Transport Governance) Amendment Bill. Awaiting
its first reading, this legislation delivers on
campaign commitments by Mayor Wayne Brown to
reform Auckland’s transport governance. The Bill
proposes:

e Establishing an Auckland Regional Transport
Committee to lead strategic transport planning.

o Transferring most transport functions from
Auckland Transport to Auckland Council.

e Allocating decision-making for local transport
to Auckland’s local boards, and reforming the
role and functions of Auckland Transport.

""\ InfraRead

Te Kaweparongo Waihanga

Other Policy Work

Infrastructure New Zealand was a signatory to

a joint letter, to the Minister of Commerce and
Consumer Affairs, Scott Simpson, advocating for
reform of the New Zealand Standards model. The
letter, led by Engineering New Zealand, highlighted
the need for a more effective, sustainable, and
accessible standards system. This reform is
particularly important as standards are set to play
an increasingly central role within the Government’s
reform agenda, both in strengthening infrastructure
planning and delivery, and in shaping the proposed
changes to the building sector.

Local Government Business Forum

Infrastructure New Zealand is an active member

of the Local Government Business Forum (LGBF)
along with other organisations that have a vital
interest in the activities of local government.
Established in 1994, its members include Business
New Zealand, Federated Farmers of New Zealand,
New Zealand Forest Owners Association, New
Zealand Initiative, New Zealand Business Chamber,
the Retirement Villages Association of New Zealand.
It was established to promote greater efficiency in
local government and to contribute to debate on
relevant policy issues.

We all know that local government funding is
unsustainable in its current form. The current
election campaign highlights the widespread pain
that people are feeling due to escalating rates
across the country. Local government own over

a quarter of the infrastructure in Aotearoa and

are at the forefront of growth pressure. While

the Future of Local Government report and its
recommendations have been gathering dust

since 2023, the issues canvassed have not gone
away. In fact, they have grown in magnitude. We
have seen some new ripples stemming from the
implementation of Local Water Done Well. The next
wave of pressure from the regional spatial plan will
further shine the light on the role and number of
local authorities.

Infrastructure New Zealand has an article
looking at the impact of a proposed rates cap
on infrastructure. You can read this in the LGBF
newsletter.

Masterclasses

The first of our two Masterclasses - PPP and
Private Finance — was held in Auckland this month
and was very well attended. We are extremely
fortunate to have international experts Professor
Martin Locke from Sydney University and expert lan
Greer sharing their knowledge and expertise as New
Zealand once again seeks to build its capability in
this space.
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Advocacy and Engagement Update

Media

We have had significant media coverage of

the launch of our report on the economic and
social benefits of Transmission Gully and Kapiti
Expressways. We think it is very important that
the sector tells the story about what infrastructure
provides for its communities and the difference it
makes in everyday life. Too often the focus is just
on the funding side of the equation. We need to
be more diligent in conducting post construction
evaluations and sharing these transparently with
the public who are our funders.

Over the last month, Infrastructure New Zealand
was also interviewed in relation to the select
committee report back on the proposal to move to
a four-year Parliamentary term, supporting a term
extension for both central and local government.
BusinessDesk published a story on our letter to
Justice Minister Paul Goldsmith, sent back in June,
regarding the industry’s concerns around the
progress of the court build programme. The Justice
Property Partnership Model had been presented

at March’s Infrastructure Investment Summit to
prospective international investors as an upcoming
opportunity but was then not part of Budget 2025,
disappointing potential investors and others in the
industry.

You can read our media releases here.
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women’s
Infrastructure Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women'’s leadership and visibility in the infrastructure sector, while
TIC supports the growth and development of emerging leaders. Membership is complimentary

for individuals employed by Infrastructure New Zealand member organisations, and individual
memberships are also available. To join or learn more, email office@infrastructure.org.nz.

TIC

Kia ora,

I'm Josephine Marshall, a Contract Supervisor at
Christchurch City Council where | work with our
contractor to maintain our water and wastewater
network. | have been a member of the TIC Canter-
bury Chapter committee since it began.

| began studying Civil Engineering at the University
of Canterbury, before moving into the contractor
space as surveyor. | then moved to a supplier and
worked as a Contract Manager, before moving into
my current role at the beginning of 2025.

It has been an exciting few months for TIC Canter-
bury, with plenty of momentum building across the
network. Our mentor-mentee programme continues
to thrive, with regular catch ups generously sup-
ported by RCP, helping to strengthen relationships
and create meaningful professional connections.

We were also proud to host a tree planting day in
the Otakaro Avon River Corridor (OARC), bringing
members together to contribute to an important
local regeneration project while enjoying a great
afternoon outdoors.

Looking ahead, we have a strong line up of events
to close out the year. This includes Building Tomor-
row: How Local Elections Shape Infrastructure, an
event you can also find in Wellington and Auckland,
a behind the scenes site visit to explore the hospi-
tal's new Biomass Energy Centre, and of course a
fun quiz night to wrap up 2025.

TIC Canterbury continues to grow as a space
for collaboration, professional development, and
community contribution. We look forward to this
continuing.
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WIN

Kia ora, my name is Mary McConnell, and | am a
committee member of the WIN Otautahi Canterbury
chapter.

Professionally, | am the Christchurch and Wellington
Planning Manager for Harrison Grierson, where |
lead teams delivering planning expertise across a
diverse portfolio of infrastructure and development
projects. | am also co-chair of the Commonwealth
Women in Planning Network, an international plat-
form that champions the advancement of women
across initiatives that grow visibility and open path-
ways for women to take on leadership roles within
planning and infrastructure globally. | am passion-
ate about fostering opportunities that strengthen
diversity and representation within our industry.

Over the past year, we have successfully rebuilt the
WIN Otautahi chapter and established a fantastic
committee of women representing a broad spec-
trum of disciplines across the infrastructure sector.
This includes planning, engineering, project man-
agement, law, and infrastructure delivery. The vari-
ety of perspectives and skills within our committee
has allowed us to re-energise the chapter and deliv-
er events that are relevant, inclusive, and impactful.
Our aim is to ensure WIN Otautahi continues to be a
supportive and empowering space for women at all
stages of their careers.

In July, WIN Otautahi Christchurch, hosted by Au-
recon’s Rebecca Mehrtens, held a panel discussion
on resilience, adaptation, and success through life’s
major transitions. Our panellists shared powerful
personal stories, hard-won insights, and practical
strategies for navigating challenges such as ca-
reer changes, family commitments, and later-life
transitions. The event was well-attended, and the
feedback was overwhelmingly positive. Attendees
commented on the honesty of the discussion, the
relatability of the experiences shared, and the use-
fulness of the strategies for thriving during times of
change.
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30 September | TIC Auckland
Building Tomorrow: How Local Elections
Shape Infrastructure

2 October | TIC Canterbury
Building Tomorrow: How Local Elections
Shape Infrastructure

8 October | TIC Canterbury
Site Visit: Christchurch Hospital Biomass
Energy Centre and Smart Buildings

Looking ahead, | am particularly excited about our
upcoming collaboration with the Christchurch City
Holdings Limited (CCHL) Women’s Network. On
Thursday 6 November, WIN Otautahi Canterbury
and CCHL will co-host Women’s Health Essentials
with Niki Bezzant at Novotel Christchurch Airport.

Niki Bezzant is a leading voice in women’s health
and wellbeing, who will speak on the four phases of
a woman’s life — the Maiden, the Mother, the Queen,
and the Wise Woman. Her session will provide
invaluable knowledge and practical guidance for
women navigating health and wellbeing challenges
at different stages of life. With a venue capacity of
200, we anticipate a strong turnout, and we are par-
ticularly proud to make this event free and accessi-
ble to anyone across the CCHL and WIN networks.

30 September | WIN Waikato
Exploring and Reflections on Career
Growth: Embracing the Spectrum of
Women’s Careers

7 October | WIN Wellington
Site Visit: Te Whare Wai Para Nuku (WCC
Sludge Minimisation Facility

21 October | WIN Wellington
Site Visit: WSP Research and Innovation
Centre

22 October | WIN Northland
Site Visit: Tour of Northport and Marsden
Maritime Holdings Infrastructure

6 November | WIN Canterbury
Women’s Health Essentials with Niki
Bezzant - IN PERSON

6 November | WIN Canterbury
Women’s Health Essentials with Niki
Bezzant - RECORDING

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.

pasley@infrastructure.org.nz.
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Other Noteworthy Announcements

Infrastructure Pipeline Reaches $237 Billion

The latest National Infrastructure Pipeline quarterly update shows the value of initiatives in the
Pipeline has grown to $237.1 billion, up over $30 billion since the last update. The value of confirmed,
funded infrastructure initiatives has climbed $13.5 billion, reaching $125.1 billion. The rise reflects
expanded programmes across roads, prison redevelopments, and other essential infrastructure.

150 Years Investment in NZs Infrastructure

The New Zealand Infrastructure Commission, Te Waihanga has published a new report tracing
infrastructure investment trends over the past 150 years. The analysis shows that per-person
spending on infrastructure has increased from about $3,000 a year in the 1950s to $5,000 in 2022,
while per-capita infrastructure asset value rose from $20,000 in 1950 to $70,000 today.

Overall infrastructure investment has averaged 5.6% of GDP over the last 150 years. When averaged
over 30-year periods, investment levels have never been higher than 7.3% nor lower than 5.0%. 30-
year forecast suggests NZ will need to invest about 5.8% of GDP per year on average to meet our
infrastructure needs.

Auckland Level Crossings Replacement Underway

Work is underway in Takanini and Glen Innes to remove several level crossings, replacing them with
over-bridges for pedestrians and vehicles. The scope of the Takanini and Glen Innes package includes
a total of eight level crossing removals or replacements: three new grade-separated road bridges,
three new pedestrian access bridges, and the closure of two unsafe level crossings. The project,
funded by the Government and Auckland Council, aims to maximise the efficiency and effectiveness
of the City Rail Link ability to speed up journey times.

New Electric Trains for Lower North Island

The Government’s $802.9 million investment has reached a milestone with Greater Wellington
Regional Council signing a contract with French train manufacturer Alstom for 18 battery-electric
multiple unit trains to run on the Wairarapa and Manawatu lines. The contract is 90% funded by
Government and part of the $802.9 million investment into the rail lines. The new trains are set to
debut service from 2030 and will automatically switch to batteries on non-electrified sections of the
lines. The new train fleet is to be named Tidhono, meaning ‘to connect.
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Other Noteworthy Announcements

Bill to Reform Auckland Transport Governance

New legislation is proposing major governance reform in Auckland’s transport sector. It will shift
responsibility for most transport functions from Auckland Transport to Auckland Council, re-
designate AT as a CCO focused on public transport and establish an Auckland Regional Transport
Committee comprising an equal share of Auckland Council elected members and Ministerial
appointees with an independent chair. The Bill also provides for Auckland Council to develop an
Auckland Roading Classification Framework, which will identify which roads are classified as local,
collector, arterial or city centre.

The legislation will start its passage through Parliament in September, aiming for completion by
March 2026. A six-month transition period will follow so the new arrangements are operational by
September 2026. Read more here.

Contract for Omanawa Bridge Project

A $42 million construction contract has been awarded to replace the Omanawa Bridge as the first
phase in the State Highway 29 Tauriko West Road of National Significance. The bridge is to be a
standardised ‘off the shelf’ design and will accommodate a 1-in-100-year flood and enable future
overweight freight loads getting to and from the Port of Tauranga. Construction is due to begin in
October.

Resilience Works Underway at Mangahauini Gorge

Major works have commenced on SH35 through Mangahauini Gorge, north of Gisborne, which is the
largest but final phase of Cyclone Gabrielle recovery efforts. Once complete by mid-2026, the road will
be fully two lanes for the first time since the cyclone. A feature of the work will be the construction of
a ‘roughened channel using interlocking blocks and rock to keep the river on course and away from
the road (see image below). Read more here.

SH43 Bridge Renewal Begins

Construction will start this month on a new 20-metre bridge at the Kururau Stream Water Drive on
State Highway 43 (the Forgotten World Highway). The replacement of the nearly 80-year-old, hand-
dug culvert includes improved alignment with the road and is expected to take eight months. It is the
first in a nationwide programme to renew 13 bridges and culverts over the next two years.
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https://www.beehive.govt.nz/release/restoring-democracy-auckland%E2%80%99s-transport
https://www.beehive.govt.nz/release/long-term-safety-and-resilience-improvements-start-mangahauini-gorge

Other Noteworthy Announcements

New Third Main Rail Line for Auckland

A new 6.5 km Third Main Line between Wiri and Middlemore has officially opened in Auckland. The
$328 million project adds a third track through the busiest section of the city’s rail network, increasing
capacity for freight while enabling more frequent passenger services. Upgrades also include track
improvements at Quay Park and the redevelopment of Middlemore Station with a new third platform.
The line is expected to help support train frequencies across the city as often as every 5-8 minutes.

New Aviation Action Plan

The Government has launched New Zealand'’s first Aviation Action Plan, a 25-point roadmap designed
to strengthen the aviation sector’s role in trade, tourism, regional connectivity, and economic growth.
Key initiatives include streamlining aviation regulation, accelerating certification processes, making
the RNZAF base at Ohakea available as an alternative runway for wide body aircraft on a permanent
basis, updating training pipelines for pilots and engineers, and promoting international mutual
recognition of licences. The plan also emphasises embracing emerging technologies such as drones.
You can read more on the Plan here.

S$1.3 Billion for National Rail Network

The Government has finalised the 2024/25 - 2026/27 Rail Network Investment Programme, allocating
$1.36 billion over three years to renew and rebuild regional rail infrastructure. The programme
includes extensive repairs, including re-sleepering, re-railing, multiple culvert and bridge renewals,
slope stabilisations, and upgrades to signalling and communications systems. New train control
centres have also been completed in Upper Hutt and Auckland.
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https://www.beehive.govt.nz/sites/default/files/2025-09/Aviation Action Plan - September 2025.pdf
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11 December | Consultation closes on the Infrastructure Priorities
Programme.
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https://tewaihanga.govt.nz/our-work/infrastructure-priorities-programme
https://tewaihanga.govt.nz/our-work/infrastructure-priorities-programme
https://www.hud.govt.nz/news/submissions-open-on-the-draft-government-policy-statement-on-housing-and-urban-development-gps-hud-2025

UPCOMING
EVENTS
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September

30 September | Women'’s Infrastructure Network Waikato
Exploring and Reflections on Career Growth: Embracing the
Spectrum of Women’s Careers

30 September | The Infrastructure Collective Auckland
Building Tomorrow: How Local Elections Shape Infrastructure

October

2 October | The Infrastructure Collective Canterbury
Building Tomorrow: How Local Elections Shape Infrastructure

7 October | Women’s Infrastructure Network Wellington
Site Visit: Te Whare Wai Para Nuku (WCC Sludge Minimisation
Facility)

8 October | The Infrastructure Collective Canterbury
Site Visit: Christchurch Hospital Biomass Energy Centre and Smart
Buildings

16 October | Queenstown
Shaping Queenstown: The 2025 Tourism and Infrastructure Summit


https://portal.infrastructure.org.nz/all-events/events-details/?id=2855319e-36d5-4a7e-b55f-a50d8c91ee0f
https://portal.infrastructure.org.nz/all-events/events-details/?id=f6d740b8-8a51-4f63-8522-d28c1446d080
https://portal.infrastructure.org.nz/all-events/events-details/?id=2d198fc1-0889-45d6-84b6-1480d28984e1
https://portal.infrastructure.org.nz/all-events/events-details/?id=d7ec674d-439c-4c52-85dc-7274d6d8cef6
https://portal.infrastructure.org.nz/all-events/events-details/?id=5f609ab7-8530-4bec-81af-e2c3703bc854
https://portal.infrastructure.org.nz/all-events/events-details/?id=8f291d80-4d36-4d02-be21-88524dc63590

21 October | Women’s Infrastructure Network Wellington
Site Visit: WSP Research and Innovation Centre

22 October | Women'’s Infrastructure Network Northland
Site Visit: Tour of Northport and Marsden Maritime Holdings
Infrastructure

November
5 -7 November | Auckland
2025 Senior Infrastructure Leaders’ Retreat

Invite Only

6 November | Women'’s Infrastructure Network Canterbury
Women’s Health Essentials with Niki Bezzant - IN PERSON

6 November | Women'’s Infrastructure Network Canterbury
Women’s Health Essentials with Niki Bezzant - RECORDING

11 - 12 November | Wellington
Masterclass: PPP and Private Finance

here


https://portal.infrastructure.org.nz/all-events/
https://portal.infrastructure.org.nz/all-events/events-details/?id=03193145-0032-47ef-9933-4adf3ff7b914
https://portal.infrastructure.org.nz/all-events/events-details/?id=777e5c0b-c1f1-4d1c-aedd-2a9ef96afe64
https://portal.infrastructure.org.nz/all-events/events-details/?id=b2695c27-89ea-4141-8de7-0606c63b16aa
https://portal.infrastructure.org.nz/all-events/events-details/?id=d97d9dd4-a867-4a34-abcd-37b426343e5b
https://portal.infrastructure.org.nz/all-events/events-details/?id=c9905108-fc75-4987-b2b6-9384e382813e
https://portal.infrastructure.org.nz/all-events/events-details/?id=7f5eb03a-79bc-4437-9034-8826c7da5bdb



