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Kia ora koutou, welcome to the bumper July/August edition of InfraRead.

This year’s Building Nations Conference, proudly supported by ANZ as our Premier Sponsor, was our
biggest yet, bringing together more than 1,000 delegates at Takina in Wellington to discuss the country’s
infrastructure challenges and propose solutions. We've provided a summary of all the sessions and some
key insights from across the two days, as well as highlights from the Impact Awards presented at the BNZ
Gala Dinner.

In my column, | reflect on the Government’s announcement at Building Nations to transition all road users
to an Electronic Road User Charging (E-RUC) system. This long-overdue reform is a critical step towards
a fairer, more sustainable, and future-proofed funding model for our transport network. | also discuss the
growing momentum behind asset recycling as a way of unlocking capital to extract the most value we can
from our public infrastructure, drawing lessons from successful models in Australia.

This issue’s guest article is from Robbie Woods of Te Utanganui — the Central New Zealand Distribution
Hub. This multimodal freight hub in the Manawatd is positioning central New Zealand as a powerhouse
of logistics and productivity. Robbie’s column highlights how collaboration between government, iwi,
industry, and investors has delivered a nationally significant asset that boosts supply chain resilience,
fosters innovation and drives economic transformation.

Our Advocacy and Engagement Update covers a very active period for the organisation. We've made
submissions on several critical consultations, including the draft National Infrastructure Plan, major
reforms to the Resource Management Act, and new national policy statements on infrastructure, natural
hazards, and electricity transmission. We also discuss the Government’s $6 billion of projects to be
underway by the end of 2025, insights from our Canadian delegation report, and the importance of
improving transparency around what work is entering the market.

Finally, in the News section, we look at announcements from the Public Works Act reforms, Woodend
Bypass consultation, the Christchurch ‘Events Express’ and the deal over the cancelled iReX ferries.
We also cover announcements on City and Regional Deals, toll road consultations, school property
management reforms, and major construction contracts like the Otaki to North of Levin Expressway.

As always, we welcome your feedback on InfraRead, and if you or your organisation would like to
contribute, please get in touch with Michelle McCormick at michelle.mccormick@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive
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Moving to E-RUC Critical for a Fairer,

Sustainable Transport Future
By Nick Leggett, Chief Executive, Infrastructure New Zealand
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New Zealand’s transport funding regime has been running on fumes for some time now. That’s why the
Government’s decision to shift all road users to an Electronic Road User Charging (E-RUC) system, announced
at Building Nations 2025, is long overdue. It replaces an outdated 20th century funding model with a fairer, more
transparent, and future-focused way of paying for the roads we all depend on.

Fuel excise duty, long the backbone of road
funding, is showing its age. Revenue is steadily
declining as the vehicle fleet changes. Since 2015,
the number of hybrids in New Zealand has surged
from 12,000 to over 350,000. Combine that with
rising fuel efficiency across the board, and the
pressure on the National Land Transport Fund is
obvious. This trend isn't unique to New Zealand,
it is mirrored globally, with fuel-tax revenues
worldwide projected to fall by up to US$110 billion
by 2035, according to the Financial Times.

The bottom line is that fuel excise cannot continue
to underpin the investment necessary to maintain
and improve our roading infrastructure.

Road User Charges offer a fairer, more resilient,
and future-focused solution. By charging road
users based on distance travelled rather than fuel
consumed, RUC ensures all vehicles, whether they
be petrol, diesel, electric, or hybrid, contribute
equitably. It also strengthens the social contract by
creating a transparent link between what users pay
and the roads they rely on.

Some critics have called out the lack of detail as to
exactly how the new RUC system will be applied,
beyond the fact that it will be done through an
electronic charging system (E-RUC). But that’s
missing the point. The Government doesn’t have
or need all the answers now. Its job is to set the
direction, and the signal it is sending is clear - the
system must be flexible, adaptive to technology
and capable of future-proofing the link between
road users and the revenue required to look after
our land transport assets.

A key part of this flexibility is enabling private-
sector delivery. Multiple private providers already
offer user-friendly, digital compliance tools,
particularly for heavy vehicles. Minister Bishop’s
intention to tap into this expertise and refocus
NZTA solely as a regulator, rather than also as a
service provider, is a smart move.

E-RUC should be seen as part of a broader road
pricing framework. Tolling and congestion charging
will play complementary roles and contribute
funding for major projects, asset maintenance and
help to manage urban traffic congestion.

Together, E-RUC, tolling and congestion charging
can form a coherent system. Each applies in
different contexts but serve the common goal of
ensuring our roading infrastructure is sustainable,
fair and efficiently funded.
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It was great to see Transporting New Zealand, the
lead representative body for the road freight sector,
back the Government’s announcement. Expanding
RUC to all vehicles supports fair cost allocation, and
digital systems should make compliance simpler for
freight operators.

Initial reaction from opposition parties has been
muted. But it’'s encouraging to hear Labour Leader
Chris Hipkins acknowledge that the move to E-RUC
is ‘inevitable’. That matters because continuity
across governments will be essential for the
ongoing implementation and refinement of the
system over time.

Momentum Building Behind Asset Recycling

Asset recycling also featured prominently at this
year’s Building Nations, and with growing public and
media interest, the conversation is clearly gaining
momentum. What’s particularly encouraging is the
shift away from the simplistic, binary arguments
around asset sales. In their place, we're seeing a
more mature, nuanced dialogue emerge - one that
focuses on how we extract greater value from the
infrastructure we already own.

Australia offers an important reference point. Adrian
Dwyer, CEO of Infrastructure Partnerships Australia,
highlighted how smart asset recycling strategies,
such as Restart NSW, have enabled record levels

of investment in hospitals, schools, rail, and roads
across Australia, all without compromising fiscal
discipline.

With tight fiscal conditions also here in New
Zealand, now is the ideal time to embrace asset
recycling as a responsible tool to unlock private
capital for public good. With strong governance,
transparency, and a clear national policy direction,
we can safeguard the ‘family silver’ of public assets
while improving management of what we already
have and reinvest in future infrastructure and public
services.

Next year’s election will no doubt see political
parties retreat to their ideological corners, but with
asset recycling now on the table for the first three
City and Regional Deals, I'm confident its practical
benefits will cut through the politics and ultimately
win over the doubters.
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Guest Article: Te Utanganui - the Central
New Zealand Distribution Hub

By Robbie Woods, Programme Director, Te Utanganui
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In 2020, Manawati’s economic development agency, CEDA, launched a bold vision to establish a nationally
significant logistics hub in the heart of New Zealand. Te Utanganui — the Central New Zealand Distribution Hub
- was designed to unlock regional potential, boost productivity, and strengthen national supply chain resilience.

Driven by rapid growth in the logistics sector and
increasing national freight pressure, the timing
was right to position central New Zealand as a
critical logistics node. Fast forward to 2025, and
Te Utanganui has emerged as one of the country’s
three key freight hubs, complementing the ‘Golden
Triangle’ in the north and Canterbury in the south.
CEDA has led the development of Te Utanganui
as part of its core mission to drive sustainable
economic growth for Manawatua. By bringing
together local and central government, iwi,
industry, and infrastructure partners, CEDA has
helped deliver a multimodal hub of national and
regional significance.

A Collaborative Regional Effort

From the outset, Te Utanganui has been shaped
by collaboration. The strategy was co-designed

by central government, councils, iwi, business
networks, and major investors — a collective
spanning 22 territorial authorities and four regional
councils across the lower North Island. This united
front represents a region contributing over 22.4%
of New Zealand’s GDP - second only to Auckland -
with Te Utanganui positioned at its core.

Strategically Located, Nationally Connected

Palmerston North is the only place in Aotearoa
where road, rail, and air freight intersect side-by-
side. This unique geographic and infrastructure
advantage enables seamless logistics and
strategic ties to the ports of Napier and Wellington.
Te Utanganui connects the central North Island

to domestic and international markets, serving
regions including Taranaki, Manawati-Whanganui,
Hawke’s Bay, Wairarapa, and Wellington.

As one of just three 24/7 air freight terminals in the
country, the hub provides the scale, resilience, and
optionality needed to meet New Zealand’s growing
freight demands, which are expected to increase
by 60% over the next 30 years.

Infrastructure Powering Growth

Major investments are transforming the region’s
logistics landscape. Projects such as Te Ahu

a Turanga - the Manawat0 Tararua Highway,
Palmerston North Airport’s upgrades, and the
planned KiwiRail Regional Freight Hub are
reshaping how freight flows through the centre of
the country. The future Manawatl Regional Freight
Ring Road will further improve efficiency and
resilience across the national network.

These are not just infrastructure projects - they
are catalysts for innovation, job creation, and
economic transformation.
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Te Utanganui integrates these projects into a high-
performing, intermodal logistics ecosystem that
reduces supply chain costs and improves market
access for key sectors including agrifood, logistics,
and advanced manufacturing.

A Thriving Business Cluster

More than 100 businesses already call Te Utanganui
home. Global and national players like Woolworths,
Foodstuffs, Toyota New Zealand, Hiringa Energy,
and Australian Defence Apparel are joined by
logistics providers, warehousing operations,
manufacturers, and innovators.

At the heart of the hub are three key industrial
zones; Ruapehu Aeropark, North East Industrial
Zone, and the Kawakawa Industrial Precinct.

These interconnected zones support co-location
benefits, shared infrastructure, and access to talent
- creating a true cluster effect that accelerates
productivity and innovation.

With scalable land, robust utilities, and access to a
growing labour force, Te Utanganui is also attracting
businesses in renewable energy, agri-logistics, and
the circular economy.

Coordinated Investment, National Confidence

Te Utanganui is not a single development, but a
master-planned ecosystem supported by over $8
billion in committed public and private investment
this decade. Key infrastructure includes:

¢ KiwiRail's Regional Freight Hub - consolidating
volumes and shifting freight from road to rail.

e $43 million upgrade of Palmerston North
Airport’s cargo facilities.

e Expansion of premium industrial zones including
North East and Kawakawa.

e The Manawat( Tararua Highway and future
Regional Freight Ring Road.

These investments are shaping a scalable,
sustainable logistics network that delivers long-
term national value.

Building Environmental and Social Value

Te Utanganui is more than an economic engine -
it's a nation-building initiative. By promoting the
shift from road to rail, it supports lower emissions
and sustainable freight movement. Its design
incorporates green infrastructure and supports
smarter transport systems. As well as providing
resilience to the national freight network.

Socially, the project is driving workforce

development, creating skilled jobs, and enhancing
transport safety and efficiency across the region.
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A National Opportunity in Action

As freight and logistics face rising pressures -
from population growth and digitisation to climate
imperatives - Te Utanganui is future-ready.

This is where infrastructure, innovation, and
collaboration converge - and where the future of
New Zealand’s freight network is already taking
shape.

Go to www.TeUtanganui.co.nz for more information.
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http://www.TeUtanganui.co.nz

Thank you to the more than 1000 delegates who joined us at Takina Wellington

Convention and Exhibition Centre for Building Nations and the BNZ Gala Dinner and Impact
Awards. A huge thank you to our presenters, sponsors including premier

sponsor ANZ, as well as our award judges, nominees and winners.

Below you will find a summary of the sessions and the key insights. Infrastructure New
Zealand members and delegates are able to access the session recordings via the Backstage
app or via the email you received earlier this month.

We look forward to seeing everyone again at Building Nations 2026 which will be held on 20
and 21 August at Te Pae Christchurch Convention Centre.
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Session 1: A Vision for
New Zealand and Its
Infrastructure

Building Nations 2025 kicked into gear with a
strong opening statement from Infrastructure
New Zealand Board Chair Fraser Wyllie
(McConnell Dowell). The challenge to delegates
was to embrace change and work together. Setting
a bold tone for the conference, he called for long-
term ambition, better delivery, and a unified vision
for New Zealand’s infrastructure future. The sector
must look past short-term political priorities and
commit to a shared, evidence-based vision that
underpins economic growth. That means ‘getting
the basics right’.

Smart infrastructure is about more than physical
assets, Antonia Watson, CEO of premier sponsor
ANZ, told delegates. It’'s about the systems and
design that enable people to live, move and
connect in smarter ways. Done well, she said,

and infrastructure is the critical foundation for
economic growth and community wellbeing.
Antonia also noted New Zealand has a $207 billion
infrastructure pipeline ahead and highlighted

the need to lift sector productivity to deliver it
effectively.

There were laughs and cheers in the Government’s
opening address as Finance Minister Nicola Willis
described Building Nations as the Super Bowl of
Infrastructure. “We need a clear, national vision

for infrastructure that transcends political cycles,”
Willis said.

While New Zealand ranks in the top 10% of
countries for infrastructure spend as a percentage
of GDP, it is in the bottom 10% for value delivered,
a statistic Willis believes should drive the sector
to unlock greater productivity and efficiency from
every dollar spent.

The Government’s $61.8 billion public
infrastructure investment programme includes $6
billion worth of projects beginning this year, with
an additional $13.2 billion forecast over the next
four budgets. Recognising the need to move faster
from announcements to action, Willis committed to
providing regular updates on project start dates to
give industry greater certainty to plan, invest and
hire.

The Ports of Auckland expansion, enabled by the
fast-track process, was cited as proof of progress.
Officials aim to improve project planning, reduce
regulatory costs, and provide greater transparency
on spending. The goal is more housing choices,
stronger connections, and a more productive
economy for future generations.
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Andrew Tan (Independent Director, Ex-
Operating Partner/Managing Director Temasek
International, Former CEO Singapore Maritime
& Port Authority, CEO National Environment
Agency, Deputy Secretary Foreign Affairs,
Singapore) offered a global perspective on how
long-term planning and disciplined execution
can transform a nation. Drawing on Singapore’s
transformation from “mudflats to metropolis” over
the past 60 years, Tan explained that its success
rests on five key pillars:

1. Aclear, bipartisan long-term vision, sustained
across political cycles and embedded in
national priorities.

2. Integrated planning backed by strong delivery
capability, aligning land use, transport, housing,
and economic objectives.

3. Supportive legislation and targeted incentives,
creating an enabling environment for
investment and innovation.

4. Government investment in strategic assets
alongside market participation, balancing public
leadership with private capital.

5. Public—private partnerships built on trust,
leveraging expertise and resources from both
sectors.

Singapore’s evolving masterplan, reviewed every
decade, has underpinned landmark achievements
such as cleaning up the Singapore River, relocating
ports and airports to unlock prime urban land, and
developing new digital and innovation districts.
These initiatives were delivered with deliberate
sequencing, integrated land use and infrastructure
development, and an unwavering commitment to
strategic outcomes.

For New Zealand, Tan recommended adopting

a bipartisan national strategy, upgrading core
infrastructure as the “backbone of the economy,”
and creating new clusters in sectors such as
agrifood, Al, digital connectivity, cybersecurity, and
tourism. He framed these priorities within three
global megatrends, demographic shifts, digitisation,
and decarbonisation, and urged planning that looks
decades ahead at how people will live, work, and

play.
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A powerful message from Dentons Partner Sara
Cheetham in the Diversity Address, sponsored by
Dentons, closed the first session. Citing research
showing fewer than 1% of major projects meet their
planned budget, timeline and benefits, she argued
that improving these statistics requires more than
diverse expertise, it demands different ways of
thinking. When everyone approaches problems the
same way, blind spots go unchallenged.

“Diversity of thought reduces groupthink,
improves decision-making, and leads to more
resilient, innovative, and successful outcomes.”

Sara’s closing challenge was simple - by
empowering people to bring their full perspectives
to the table, the sector can deliver more resilient,
innovative and successful outcomes for the
communities it serves.
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Session 2: Funding our Long

Term Infrastructure Plan

We were fortunate to hear from Richard Yetsenga,
Group Chief Economist and Head of Research
for ANZ. He placed Aotearoa’s infrastructure
challenge within the context of an intense global
competition for investment capital.

“It's not about how much money exists in the
world, it's about how investable we are,” he told
delegates.

Three critical factors were identified that
determine whether nations attract or repel global
capital:

1. Fiscal discipline - Investors need confidence
that a country can manage its debt and
commitments without policy lurches or fiscal
instability.

2. Regulatory clarity - Stable, predictable rules
reduce risk and make projects more bankable.

3. Political stability - Projects must be able
to survive changes of government to give
investors certainty over multi-decade
timelines.

Richard noted that with the cost of capital now
structurally higher than before the pandemic, the
bar for investment has been raised. New Zealand
must therefore be disciplined in prioritising
projects with the highest economic and social
returns and be willing to say ‘no’ to those that do
not meet that threshold.

He also pointed to global megatrends shaping
capital flows — decarbonisation, digitisation, and
demographic change. Aligning infrastructure
projects with these trends, and demonstrating a
credible track record of delivery, would position
New Zealand to compete more effectively.

This section of the programme was dominated by
the politicians of infrastructure. The Minister for
almost-everything - Infrastructure, Housing,
Transport and RMA Reform - Chris Bishop said,
“Infrastructure is a 30-year game, not a three-year
game.”

He called for an end to short-term thinking and for
the creation of a planning and delivery framework
that survives multiple governments. “Getting
infrastructure right is a must, not a nice to have,”
he told delegates, noting that while New Zealand
ranks in the top 10% globally for infrastructure
spend as a percentage of GDP, it is in the bottom
10% for value delivered, a situation he described
as “managed mediocrity” at best, and “managed
decline” at worst.

Bishop reiterated the Government’s commitment
to delivering a National Infrastructure Plan in 2025,
a document that will, for the first time, clearly set
out the country’s project priorities over the coming
decades. This plan, he stressed, will be more than a
list of projects.
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Acknowledging that the sector has been burned
before by cancelled or delayed projects, Bishop said
credibility must be rebuilt. “If we say we're going to
deliver a project, we have to deliver it, on time and
on budget.”

From housing and transport to water and energy, he
stressed the importance of integrated planning and
cross-sector collaboration.

Bishop also announced the Government’s plan

to transition the entire vehicle fleet to a fairer,
electronic road user charges system, abolishing fuel
excise duty and charging based on distance, vehicle
type, location, and time of use.

Finally, he highlighted skills shortages as a major
delivery risk, calling for stronger investment in
workforce capability so that industry capacity
keeps pace with ambition. Above all, Bishop
reinforced that the National Infrastructure Plan is
“New Zealand’s plan, not the Government’s plan”.

Zooming in from Nelson, Associate Minister
for Energy as well as Minister for Regional
Development and Resources, Shane Jones
provided some pep for the audience.

“If the regions fail, the country fails,” he said, as
he warned against a “metro-first” approach to the
infrastructure conversation. The New Zealand
First MP stressed national prosperity ultimately
depended on strong regional economies. His
regional priorities include transport connectivity,
energy security and digital connectivity.

He stressed that public—private partnerships

will be essential to deliver these investments,

as government budgets alone cannot meet the
scale of demand. “Capital is global and mobile,”
Jones reminded delegates. “If we don’t create the
right conditions, investors will take their money
elsewhere.”

An ambitious proposal for a $100 billion
infrastructure fund, designed to provide long-term
capital for major projects was floated again, but
Jones stressed it was New Zealand First policy, not
government policy. He emphasised the importance
of repatriating New Zealand capital currently
invested offshore, bringing it back for local
infrastructure needs.
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Labour Leader Chris Hipkins quickly followed,
expressing the Opposition’s view on a path to
stronger infrastructure.

“Every dollar we invest in infrastructure is
an investment in productivity, resilience and
opportunity,” the opposition leader said.

Labour’s vision for infrastructure has three
priorities — resilience against climate and disaster
risks, equitable regional and geographical access,
and planning that integrated infrastructure
development with housing, economic growth and
environmental goals.

But the politics of infrastructure can have
disastrous effects. Hipkins said major projects
have been paused, cancelled or endlessly
reviewed. This has meant 18,000 fewer people
working in the construction sector and delays to
essential hospital rebuilds, transport upgrades, and
water reform initiatives - including the high-profile
halt of Auckland Light Rail. The cost of these
interruptions is not just economic; it’s measured in
lost opportunities, stalled community benefits, and
growing public frustration.

Hipkins called for bipartisan cooperation,
stressing that political stability is essential for
long-term projects to succeed. “Infrastructure is
not just about building things, it’s about building
opportunities for generations to come,” he said,
urging leaders to focus on decisions that will stand
the test of time.

In his view, true bipartisanship is not about the
government of the day dictating terms, but about
parties working together to agree on shared
priorities, even when there are political differences.
Infrastructure should be treated as a national
priority, not a political battleground. The reality

is that major infrastructure takes time, often far
longer than a single three-year parliamentary
term. The path forward is clear — build on the
work already underway, invest in projects that
create jobs, improve health, and expand housing,
and commit to the stability needed to see them
through.

In Aurecon’s sponsored session, Managing
Principal, Advisory - Asia, Dr Alex Katsanos
offered a global perspective on ensuring the
National Infrastructure Plan is enduring using
Hong Kong’s approach to enhancing productivity
in the construction sector as a case study.

His core message was clear — capital is not

the constraint, but structure and certainty are
everything. Investors are ready to commit, but they
want to have confidence in the system settings.
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Dr Katsanos highlighted three essentials for
attracting private capital: clear risk allocation,
bankable contracts, and stable regulatory settings.
He also stressed the growing importance of ESG
alignment, with global capital flowing towards
projects that deliver environmental and social
value. For New Zealand, he urged adopting proven
financing innovations such as blended finance,
availability payments, and asset recycling to
broaden access to global capital markets.

The Hong Kong case study provided powerful
lessons on how productivity in the construction
sector can be transformed at scale. Faced with
revenue pressures from reduced land sales and

a workforce constrained by low birth rates, Hong
Kong embarked on ambitious projects, including
the Northern Metropolis development of 500,000
homes. It's approach centres on three high-impact
strategies:

o Workforce capability and efficiency - Hong
Kong invested in granular workforce data,
tracking skills, tenure, and trade patterns across
projects. This information is used to design
flexible vocational training pathways and to plan
workforce needs five years in advance.

e A programmatic approach to project delivery -
Moving beyond a project-by-project mindset,
Hong Kong has shifted towards managing
portfolios of projects through programmatic
frameworks and international PMO models.
Consistency reduces duplication and enables
long-term planning for mega-projects.

o Digitisation and integrated data strategies
- With Building Information Modelling (BIM)
made mandatory first in public projects and
now in private ones, Hong Kong has built a
city-wide construction intelligence platform.
Robotics, prefabrication, and virtual reality
are being integrated into workflows, achieving
cost savings of 15-25% and productivity lifts of
30-45%. Success has relied on a central digital
strategy, private sector involvement, and a
commitment to upskilling the workforce ahead
of technological change.

A Systems Approach underpins all three pillars

that coordinates efforts across agencies, integrates
private sector perspectives early, and balances data
access with strong privacy protections.

For New Zealand, the takeaway is stark. Productivity
gains at the scale Hong Kong is targeting cannot

be achieved by isolated successes within individual
firms. They demand coordinated planning,
consistent policy direction, and a commitment to
integrating people, process, and technology across
the whole industry. The National Infrastructure Plan
provides the framework for this.
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Session 3A: Our Changing
Climate, Protecting
Aotearoa for Future
Generations

Building Nations was honoured to hear from
former Governor-General and now Climate
Change Commission Chair Dame Patsy Reddy.
She emphasised addressing climate change is
as much a people challenge as it is a technical or
financial one.

When it comes to infrastructure, she said the
economics of early action are clear. Research
shows every dollar spent on climate resilience
today saves up to $10 on recovery tomorrow. With
her governance background, Dame Patsy stressed
the Commission wants to work with business on
mitigation, adaptation and resilience.

She was joined on stage by Commission Chief
Executive Jo Hendy. The pair talked about how
the Commission provides transparent evidence for
everyone to rely on to inform their plans. Climate
action is about making economic sense too.

Emotions were high in the next session -
Balancing Urban Development with Environmental
Management, sponsored by Downer.

For those at the frontline of some of our recent
natural disasters, tears flowed as they watched
videos of the damage those events caused.
Hastings’ Mayor Sandra Hazelhurst praised

the resilience of her community during Cyclone
Gabrielle and other events. Jaclyn Hankin (Unison
Networks) spoke of the double whammy of being
an Esk Valley resident while also working for NZTA
at the time. Craig West (Downer) said those
events reminded us of the urgent need to build
with resilience and care and balance the demands
of infrastructure development and environmental
management. Dean Kimpton (Auckland
Transport) said lessons have been learnt from
previous disasters and as they increase in
frequency and severity, cross-sector collaboration
is crucial.

The panel recognised that cities are expanding
rapidly, driven by population growth and housing
demand, yet this growth must be managed in a
way that safeguards biodiversity, water quality,
community expectations for sustainability

and climate resilience. The session was well
summarised by the comment that, “Aotearoa is
great in a crisis - but we need to be better at
addressing the issue before it turns into that.”
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“A sustainable energy future depends on markets
that reward the right investments, at the right
time, for the right reasons.” Were some of the
strong words from a panel sponsored by Ventia
and facilitated by Harsharan Singh (Ventia)

on optimising electricity market settings for a
sustainable energy future.

Industry leaders Karen Boyes (MEUG), John Clarke
(Transpower), Chris Abbott (Contact Energy)

and Jeff Schlichting (Helios Energy) examined
how New Zealand’s electricity market must evolve
to deliver a secure, affordable, and low-emissions
energy system. The vision is bold, and as an
industry it needs to rethink and make sure its fit for
market purpose in a changing energy landscape.

The discussion emphasised that decarbonisation is
not just about building more renewable generation
but also about creating market conditions that
encourage timely investment, efficient operation,
and innovation.

Panellists identified several priorities for reform,
including improving price signals to incentivise
flexible demand, storage, and distributed
generation; ensuring transmission and distribution
investment keeps pace with electrification; and
aligning regulatory settings to enable faster
deployment of clean energy projects. They noted
that as extreme weather events increase and
energy demand grows, resilience and reliability
must be core objectives alongside emissions
reduction.

Jeff pointed out that durable, affordable and
predictable electricity is key for the implementation
of all infrastructure in coming years and it’s
imperative for all sectors to get a policy in place
that works.

All panellists agreed that a long-term energy
strategy, with bipartisan support, is crucial.
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Session 3B: Funding
our Future, Investing in
Productivity and Prosperity

The first concurrent of this stream provided A
Global Perspective on Infrastructure Investment
Opportunities by Jo Spillane from Macquarie
Capital. Jo opened with a frank assessment

of the international investment landscape.
Macquarie Capital, she noted, is flowing into two
transformative forces at unprecedented speed,
the energy transition and the rise of artificial
intelligence (AD. Al's integration into data centres,
transport systems, and other sectors is creating
massive demand for infrastructure, but also
substantial energy requirements, reinforcing the
need to align digital growth with sustainable energy
strategies.

Despite a challenging fundraising environment

in 2024, geopolitical uncertainty is increasing

the appeal of infrastructure as a safe haven for
investors. New Zealand remains highly rated for
transparency, stability, and low corruption, making
it an attractive, if small-scale, destination for global
capital.

Jo was joined by Michael Loan (Russel McVeagh)
for a fireside chat to explore these perspectives in
depth and to take questions from the audience. Jo
emphasised that the nation’s ability to attract long-
term investment depends on delivering certainty,
through visible project pipelines, clear regulatory
settings, and strong stakeholder alignment.

She also underscored the importance of human
capital and local partnerships. Global investors
rarely act alone with successful deals hinging on
domestic expertise, community engagement, and
the ability to navigate local regulatory and delivery
environments. By combining these with a strategic,
long-term programme rather than one-off projects,
New Zealand can create the conditions for investors
to establish a sustained local presence.

The second discussion, sponsored by Arup,
explored how New Zealand can sharpen its
investment strategy to attract FDI and strengthen
domestic capital flows. Kate West (Arup) presented
on the current Asia Pacific environment providing

a comparison as to how New Zealand rated.

Kate then joined the panel discussion facilitated

by Infrastructure New Zealand’s Michelle
McCormick, with Andy Haining (John Laing), and
Joshua Baker (Capella Capital).

The panellists agreed that infrastructure
investment is not simply about funding, it is about
delivering sustainable outcomes that enhance
national competitiveness. They pointed to
international exemplars such as London’s Elizabeth
Line and Perth’s Capital Square, which have
successfully linked transport, urban development,
and economic growth. New Zealand needed to
showcase its own compelling success stories

to position itself as an attractive investment
destination.
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Key enablers identified included regulatory certainty,
bipartisan political support, and a clearly signposted
long-term infrastructure pipeline. These measures
reduce perceived political risk and give investors’
confidence that projects will be delivered as
planned. Independent project analysis, social licence,
and collaborative leadership were also highlighted
as essential for building trust between government,
industry, and communities.

The panel further emphasised the role of expertise
and partnerships. While domestic capital is
important, global investors bring deep pockets and
specialised knowledge that can help de-risk complex
projects. Upskilling the local workforce for emerging
sectors, including renewable energy, advanced
manufacturing, and Al-enabled infrastructure, will be
critical to meeting future demand.

The final session, Revitalising Infrastructure - The
Role of Asset Recycling was sponsored by WSP
and examined asset recycling as a tool to deliver
new infrastructure without overburdening public
finances. Shane Ellison (Tawhirimatea Advisory
Limited) facilitated a panel discussion with Rami
Affan (WSP), Stephanie Ward (KPMG), and Adrian
Dwyer (Infrastructure Partnerships Australia)
discussing how capital from mature government-
owned assets can be reinvested into higher-value
projects.

They pointed to Australia’s WestConnex motorway
transaction, which generated $40 billion in proceeds
and catalysed a wave of infrastructure investment,
as a compelling example. The key to success, they
argued, lies in clear policy frameworks, stable
regulation, and strategic timing, avoiding asset sales
in depressed markets and phasing transactions to
maximise value.

The panel agreed that public confidence is essential.
Asset recycling must be framed as an efficiency and
reinvestment strategy, not privatisation by stealth.
Transparent communication, visible community
benefits, and readiness to deliver funded projects
are vital for building support. The panel stressed
that independent analysis and bipartisan agreement
can help depoliticise the process, ensuring
continuity across election cycles.

The panel called for a national conversation on
how asset recycling could be integrated into

New Zealand’s broader funding toolkit. With
infrastructure demand outpacing available public
capital, innovative funding models will be essential
to meeting the country’s long-term needs.
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Session 4: Better by Design,

Unlocking System-Wide
Improvement

Building for the future at one of Aotearoa’s most
critical transport gateways was the theme of the
address from Auckland Airport Chief Executive
Carrie Hurihanganui.

Multiple concurrent upgrades are taking place,
with over 1500 people currently working on site
in the domestic airfield upgrade. The airport
has employed rangatahi from South Auckland
and given them training and work experience
opportunities.

The redevelopment is a “once in a generation”
project but had to change tack after the January
2023 floods. That “sharpened the focus” and
taught the Airport that communicating with the
public is core. Building infrastructure is hard and
disruptive and the Airport recognises it needs to
prioritise communication and engagement with
stakeholders.

Reflecting on the January 2023 floods, Carrie
described how the event tested every aspect of
the airport’s operations, from emergency response
to stakeholder coordination, and reinforced

the need for infrastructure that can withstand
increasingly severe climate events.

She highlighted the importance of partnerships,
with airlines, government agencies, contractors,
and the community, in delivering projects of this
scale, noting that no single organisation can
achieve resilience in isolation.

“The unexpected is now expected,” Carrie told
delegates, calling for the sector to plan for extreme
scenarios.

A new airfield is being opened this year and the
refreshed domestic terminal will open in 2029.

The second discussion, sponsored by Fulton
Hogan, examined how the sector can streamline
delivery to get projects to market faster without
compromising quality or sustainability. Ben
Hayward (Fulton Hogan) set out the challenges
facing the infrastructure sector but readily
acknowledged that the New Zealand infrastructure
sector enjoys a sense of collaboration and
partnership, envied by other nations. We don’t
settle for business as usual and we are always
looking to do things better. We are capable of
bringing new ideas to life quickly when needed.
But more flexibility and a willingness to tailor
approaches to our own needs is required. We need
to be bold and make early decisions, trust and
innovation.
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The Panellists Andrew Robertson (NZTA),
Suzanne Lucas (Watercare), and Neil Barr (Crown
Infrastructure Delivery) drew on lessons from
recent major works, including disaster recovery
projects, to demonstrate that speed and resilience
can go hand-in-hand when there is clarity in
decision-making, smart procurement, and strong
collaboration across all players.

The panel emphasised the importance of early
contractor involvement, where builders and
designers work together from the outset to
identify risks, optimise design, and shorten
delivery timelines. Regulatory efficiency was also

a key theme, with the panel noting that complex
approval processes often add years to project
timelines, increasing costs and delaying benefits to
communities.

In the case of emergency works, the power of
very high alignment among key stakeholders and
clear objectives can really make a difference. The
example of the SH25A replacement including

the new Taparahi bridge development illustrated
how quickly a job can go when it is powered by
alignment through emergency responses.

Another focus was on building flexibility into
contracts and design to allow for innovation
during construction. By adopting adaptive project
management, teams can respond to unforeseen
challenges without halting progress. The panel
concluded that accelerating delivery is not about
cutting corners, but about removing barriers,
aligning incentives, and ensuring readiness before
the first sod is turned.

The fear of failure holds back a lot of projects. The
panel agreed that we need to make positive stories
about what is achieved. We need to move away from
the headlines around infrastructure costs and turn
the discussion to be more about the to the benefit
of projects. We need to accept infrastructure is
expensive but explain how it provides value for
money for a particular investment.

A political bromance almost hit new heights as the
first day of Building Nations ended with political
agreement (and smatterings of disagreement)
between Infrastructure Minister Chris Bishop and
his opposition sparring partner, Labour’s Kieran
McAnulty.
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Kieran was on the spot first, with the audience
wanting to test his party’s commitment to PPPs.
Facilitator Katie Bradford asked at what point his
party would keep any PPP agreement. He said if
the contract is signed, the ink is dry, he would not
cancel it. He reiterated the start-stop of projects
must come to an end.

Both MPs echoed the need for the industry to have
stability and certainty. They admitted they’d made
mistakes — McAnulty taking responsibility for some
of the decisions made by Labour in 2017. Minister
Bishop provided the example of consultation for
the second harbour bridge crossing, saying he is
working with Labour on that. McAnulty said they'd
like more of that on infrastructure, housing and
RMA reform.

Minister Bishop said the 30-year National
Infrastructure Plan belongs to the whole country,
not any government.

Both speakers recognised the scale of the
challenges, from skills shortages and funding
constraints to climate resilience and regional
equity, and agreed that the solutions lie in
collaboration, not competition, between
central and local government, iwi, industry, and
communities.

They agreed strong, decisive leadership is needed.
And while they joked that neither is likely to be in
positions of political power in 20 years, they hope
the next generation of political leaders can learn
from their mistakes.

McAnulty echoed the need for stability and
certainty, stressing that cross-party agreement
on core infrastructure priorities is essential

for the country’s success. He pointed out that
infrastructure decisions made today will shape
the country for generations, and these must be
insulated from political swings. “Industry can’t
plan for the future if every three years the rules
change,” he noted.

The discussion also touched on funding models,
with both parties open to innovative approaches
such as public—private partnerships and asset
recycling, provided they deliver real value and
retain public trust. There was consensus that
long-term credibility is crucial - New Zealand
must demonstrate it can consistently deliver
projects well, creating the trust and certainty
needed to attract both domestic and international
investment.

This spirit of constructive dialogue left the
audience with cautious optimism, a sense that
despite political differences, there is room for
alignment on the fundamental frameworks
that will allow New Zealand to plan and deliver
infrastructure “better by design.”
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Session 5: Delivering a
Vision Together, Putting
People at the Centre

Infrastructure New Zealand Deputy Board Chair,
Katrina Van Houtte (Dentons) opened the second
day with a clear message that “without a shared
long-term vision for New Zealand, it’s difficult to
prioritise investment or make decisions that stand
the test of time.” The sector is calling for greater
certainty. We can'’t afford to keep resetting every
time the government changes. What we need is a
stable, predictable system and an industry people
want to be part of.

Helmut Modlik, Te Rinanga o Toa Rangatira,
offered a compelling insight into understanding
the Mana Whenua perspective on infrastructure
and community development. He challenged

the audience to first reconsider how we define
problems before looking to solutions. Drawing

on the history of Porirua, he illustrated the
consequences of planning that ignored both the
community and the whenua. The legacy, he noted,
has been polluted environments, unhealthy homes,
and intergenerational disadvantage.

To break this cycle, Helmut called for a paradigm
shift, one that brings tikanga and technical
expertise together, tackles root causes rather than
symptoms, and places intergenerational wellbeing
at the centre of planning.

Ngati Toa’s work demonstrates what this shift
looks like through its strategic direction, Te
Rautaki, and the Mauri Ora ecosystem, the iwi is
building a horizontally integrated support system
for its people that brings health, social, and
housing services into a single, accessible delivery
model. Housing is a core priority, with Ngati Toa
now owning and managing around 1,000 homes.
These warm, healthy, and efficient dwellings
provide not just shelter but downstream benefits
in health, wellbeing, and dignity with every $1
invested in housing delivering up to $5 in social
and health returns.

The iwi is also pivoting towards direct
infrastructure investment. Ngati Toa has
established a water infrastructure company and

is trialling micro wastewater solutions, choosing
innovative and localised approaches over large,
centralised systems. In parallel, they are building a
workforce for the future, including a new national
training facility to develop skills in the water
sector.

At the heart of this work is a belief that iwi are
natural intergenerational stewards. Infrastructure,
by its very nature, shapes futures across
generations, making Maori involvement essential.
For Ngati Toa, stewardship means restoring place,
healing communities, and leaving a legacy for
future generations.
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Complex problems are best solved by those closest
to them, who have the clearest and most timely
information. This requires collaboration across
society, not just government, but civil society as a
whole.

Ngati Toa’s vision is clear — healthy waterways,
thriving communities, dignified homes, and
infrastructure that enhances both mana and
wellbeing. It is a vision that asks all New Zealanders
to think bigger than the present moment, to
contemplate holistic lives, and to act as stewards of
the built and natural environment.

Former Taoiseach (Prime Minister) of Ireland Leo
Varadkar joined the delegates remotely to discuss
the successes of infrastructure in Ireland. Varadkar
was Ireland’s Prime Minister from 2017-2020 and
2022-2024 and is now a Senior Fellow at Harvard.
He outlined the strategies that have helped
transform Ireland’s economy and public
infrastructure.

Varadkar joked that the five-year political cycle
helps, saying he doesn’t know how anything

gets done in a three-year cycle. Five years allows
governments more time to deliver major projects
and fosters bipartisan agreement on core policies,
including infrastructure investment, low business
taxes, and environmental commitments.

The comparison was stark — both Ireland and New
Zealand have populations of 5.3 million, similar life
expectancy, low unemployment, and government
debt under 50% of GDP. Yet Ireland enjoys a budget
surplus, while New Zealand runs a deficit.

Ireland operates under a nine-year National
Development Plan, updated regularly, with
opposition parties reluctant to cancel existing
projects. Projects range from the National Roads
Programme and motorway connections between
cities without traffic lights - to the LUAS light rail
system in Dublin. Varadkar admitted halting LUAS
expansion after 2018 was a mistake, “if we'd kept
building, the network would be far better today.”

Migration is seen as an asset, while also leading to
revised population projections. Around 3% of the
population are Ukrainian refugees, many working in
construction and healthcare. Those same sectors
are under pressure from housing shortages and
service demand. “The people building the houses
are the same people you think are putting pressure
on housing,” he noted.
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Asked about lessons New Zealand could take in
terms of bipartisanship, Varadkar said it helps

the parties aren’t too far apart politically when it
comes to infrastructure and investment. He said
there wouldn’t be public support for cancelling and
changing those plans.

While there are obvious differences between our
countries, the Irish example offers clear lessons —
stable bipartisan policy, longer planning horizons,
consistent pipelines, and borrowing for productive
infrastructure.

“It’s not just about the money, it’s about keeping
the teams together, keeping the projects moving,
and making sure politics doesn’t derail the plan.”

Tonkin +Taylor’s Rhys Clark stepped in at the
last minute in place of Chief Executive Penny
Kneebone for the Tonkin + Taylor sponsored
session to deliver an inspiring address on our
future workforce. He outlined how skills shortages
are biting, with a declining number of engineers
and scientists entering the industry. Fewer than
15% of high school students are considering a
career in infrastructure, leaving a major gap in the
pipeline.

Without people, there’s no progress, Clark warned.
The sector must act now to attract, retain and
grow the talent it needs. Migrants are a vital part
of the mix, but he stressed we need to “grow our
own” talent and that representation matters.

Right now, the sector is missing out on large pools
of talent due to persistent barriers. Initiatives
such as the Engineering Wonder Project, which
sees 87% of participating students leave with a
more positive view of infrastructure, and Tuputoa,
which supports Maori and Pasifika professionals,
are helping. But with Maori making up 17% of the
population yet less than 7% of the infrastructure
workforce, more change is needed.

Creating an environment where people can thrive
is key. The sector has closed the pay equity gap
and committed to more inclusive workplaces
through the Diversity Agenda Accord.

Clark urged us to be the generation to build the
workforce for the future.
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Session 6A: Delivering

Impact Through Community

Partnerships

Local Government Minister Simon Watts
provided a snapshot of what the country can
expect over the rest of this term in government.

He talked up the Regional and City Deals as a

way to bring certainty to local government, and

he hopes to have four or five underway by next
year’s election. Watts thinks that will also help with
bipartisanship, getting momentum going and a
pipeline through all tiers of government. Workforce
constraints were acknowledged and the Minister
said work will be done there, but the priority now is
getting projects coming.

In questions from the audience and Facilitator
Katie Bradford, Watts admitted Local Water Done
Well was taking time to get on board but was
confident it'd come together. He wants to see more
councils working together to execute the strategy.

As Energy Minister, he stressed stable and resilient
energy pricing is needed and interventions by the
Government will soon ensure this.

The Government is also considering capping rates,
but he said there was a lot of work needed to find
the right policy for that. He’s looking to the NSW
model to find a way to ensure it works for the
country.

But as for amalgamation — there are no plans to
make any moves on that this term.

In the Funding the Frontline — Rethinking Local
Government Investment session sponsored by
Oracle, Rogier Roelvink (Oracle) and Mair Brooks
(KPMG) chatted about the role of technology in
local government infrastructure investment.

Local government in New Zealand is managing an
ambitious $92 billion in long-term infrastructure
plans, but they warned that alignment with
community needs, transparency, and technology
use remain pressing challenges.

Advances in technology, including artificial
intelligence, now allow for multi-dimensional
visualisation and more connected systems, offering
a “pivot point” for local government to embrace
accessible, data-driven decision-making.

Rogier and Mair used live polling to ask the
audience questions about whether capital
projects were aligned with long-term policies and
community goals.
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Water infrastructure emerged as a priority area
where transparency and accountability are
essential. However, achieving this is complicated
by the challenge of standardising data across
projects. Audience polling revealed strong concern
over governance. While most attendees felt capital
projects were “mostly” aligned with long-term
policies, they admitted doubts — only 4% were fully
confident in consistent alignment with community
goals.

Data integration was identified as a critical
weakness, with 87% saying local government
departments struggle to link project information
across systems, leading to fragmented oversight of
capital works portfolios.

When asked about leveraging technology,
attendees were split between believing it is partially
used and not used to its full potential. Many saw a
centralised Project Management Office (PMO) as
key to improving delivery, but few believed such
structures are currently in place.

On innovation, the discussion highlighted a tension
between embracing new approaches and managing
risk. While smaller projects are trialling innovative
ideas, procurement processes often erode them due
to cost pressures.

The consensus was that to deliver on $92 billion
worth of commitments, local government must
strengthen governance, integrate data, and
make better use of technology, while keeping
communities at the heart of decision-making.

BNs mayoral panel identified the relentless
pressures on local government. Central Otago’s
Tamah Alley, Lower Hutt’s Campbell Barry

and Tauranga’s Mahe Drysdale agreed that the
challenge is communicating what they are doing to
the public. A lot of change is happening in the local
government sector and a lot of it, the public can’t
see.

Central government is telling local government
what to do and the rhetoric can often have a major
impact on certainty and progress on projects. The
mayors feel it's become the “trendy” thing to do to
knock local government.
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The discussion ranged from Regional Deals,
asset recycling and other funding methods, with
all mayors saying any changes must be made

in collaboration with local government. Barry
said many councils are one disaster away from
bankruptcy - saying his council couldn’t afford
to pay for repairs and any buyouts. Drysdale felt
the same and said Tauranga cannot afford to bail
people out every time something happens, and
they’ve been under pressure from developers who
want to build in unsuitable areas.

Rates capping is not popular with the mayors, and
they'd all like to see the Government’s proposed
legislation. The big question is how you pay for
infrastructure and other basic services if rate rises
are capped?
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Session 6B: Rethinking How

We Fund Infrastructure

The panel on Innovative Infrastructure Projects
Through Maori Collaboration, facilitated by
Women’s Infrastructure Network (WIN)
Wellington Chair Zoe Thompson (AECOM),
showcased how iwi partnerships are reshaping the
infrastructure landscape in Aotearoa. Panellists
Boyd Scirkovich (Te Riinanga o Toa Rangatira),
David Harrison (ANZ), Alayna Ra (WSP), and
Laura Harris (Mafic) highlighted how Maori
values, intergenerational perspectives, and long-
term capital are driving new models of investment
and delivery.

Boyd detailed Ngati Toa’s landmark partnership
with the Ministry of Education to repurchase

67 schools across the Wellington region. The
agreement, covering 81 Crown properties,
generates $33 million annually and has already
retired $45 million of debt. With most financing
raised through private capital markets, Ngati Toa
contributed little upfront equity but leveraged low-
risk lease arrangements. This intergenerational
deal underscores the iwi’s focus on long-term cash
flows, strategic partnerships, and the principle that
infrastructure must serve both present and future
generations.

David noted that the Maori economy has tripled

in size over the past 15 years, emerging as

a resilient force within New Zealand’s wider
economy. He stressed that Maori economic

plans, shaped around collective values and long-
term horizons, are central to the nation’s future.
Partnerships such as iwi collaborations on housing
developments in Albany and freight investments
at Ruakura demonstrate how Maori and non-Maori
can build shared prosperity.

Laura discussed how models like PPPs and new
investment vehicles, such as Mafic’s Zealandia
Fund, can unlock opportunities for iwi participation
beyond construction—into design, maintenance,
and renewable energy. Alayna reinforced that
engaging hapt and smaller Maori businesses

early creates inclusive pathways and strengthens
industry capacity.

Looking ahead, panellists emphasised that New
Zealand’s growing Maori population, coupled
with underinvestment in health and education,
makes iwi involvement in infrastructure essential.
Grounded in kaitiakitanga, these collaborations
aim to deliver not just economic returns but
enduring social and environmental outcomes.
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The next session provided delegates’ reflections

on Infrastructure New Zealand’s recent study

tour to Canada, exploring how international best
practice could inform New Zealand’s infrastructure
challenges. Facilitated by Infrastructure New
Zealand’s Chief Executive Nick Leggett, the panel
featured Manea Sweeney (Tonkin + Taylor), Fraser
Wyllie (McConnell Dowell/INZ), Sarah Anderson-
Butler (Bell Gully) and Andrea Rickard (Beca).

Canada’s approach offers lessons in scale, structure,
and mindset. Canada has developed more mature
and collaborative delivery models. Early contractor
involvement, structured risk management, and
genuine engagement with funders, builders,
planners, and communities help deliver greater
certainty and social licence. Importantly, Canada
values long-term outcomes over short-term costs,
emphasising that “the most expensive infrastructure
is the one you don’t build.”

Institutions such as Infrastructure Canada and the
Canadian Infrastructure Bank, capitalised at C$35
billion, provide independent, centralised vehicles

to bridge financing gaps, attract private capital,

and persist with challenging projects. Panellists
noted that New Zealand lacks a comparable

agency with a balance sheet, limiting capacity

for bold investment. The delegation also studied
indigenous-led infrastructure initiatives, highlighting
taxation powers, treaty-based mobilisation, and new
investment pathways.

The Implementing Road Pricing Panel, sponsored by
Jacobs and facilitated by Zoe Thompson (WIN and
AECOM) examined how New Zealand could shift to
a modern, user-pays transport system. Panellists
Phil Davies (Jacobs), Martin Glynn (NZAA),

and Peter Nunns (New Zealand Infrastructure
Commission, Te Waihanga) agreed that rising
congestion, climate pressures, and funding
shortfalls mean the time to act is now.

Phil argued that New Zealand has an opportunity to
lead globally with a long-term road pricing system,
provided it is evidence-based, bipartisan, and
tailored to New Zealand’s unique mix of urban and
rural needs. A clear narrative, certainty of delivery,
and strong partnerships will be essential.

ISSUE 37. AUGUST 2025 22



International experience provided useful lessons.
Sydney’s tolling model has created inequities,
while London’s congestion charge showed

how a well-designed scheme, coupled with
investment in public transport and strong public
communications, can shift behaviour. Yet, the
panel noted that global experience includes more
failures than successes, underlining the need for
transparency, careful modelling, and community
trust.

Equity was central to the discussion. With
Auckland facing the highest congestion in
Australasia and limited public transport, charges
must not penalise those without alternatives.
Looking ahead, digitising Road User Charges will
be a foundation for demand management; but
privacy, governance, and transitioning millions of
vehicles remain major challenges.
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Session 7A: Delivering
System Certainty to Enable
Infrastructure Uplift

After lunch, we headed into concurrent sessions.

The Meeting the Expectations of Infrastructure
Users panel, facilitated by Katie Bradford, featured
Sarah Gillies (Electricity Authority Te Mana
Hiko), Jason Paris (One New Zealand), and
Rebecca MacDonald (Fonterra). The discussion
explored the operational realities of energy,
telecommunications, and logistics, emphasising
the need for consumer-focused, resilient, and
collaborative infrastructure.

Cyclone Gabrielle was a key reference point. Jason
highlighted how technologies such as Starlink and
Al-driven systems are helping improve resilience,
with free roaming between telcos during the
cyclone demonstrating the value of network-level
collaboration. He stressed that while providers
compete for customers, cooperation is essential in
crises.

Rebecca explained the risks Fonterra faces

when infrastructure fails, with downtime at its

27 rural sites costing millions. Often required

to build or fund its own rail, water, and energy
systems, Fonterra experiences the “first mover
disadvantage,” investing in assets before broader
returns are realised. She underscored the need
for supportive regulation and partnerships with
government.

Sarah pointed to the $37.5 million loss from a single
transmission tower collapse as evidence of the
economic risks. She advocated for decentralised
electricity solutions, including solar, batteries, and
local generation, to strengthen rural resilience.

The panel agreed that infrastructure planning
must prioritise consumers, encourage
collaboration, and be guided by a clear national
strategy to ensure New Zealand’s systems remain
reliable and future-focused.

The Beca sponsored Optimising Asset
Management for Enhanced Outcomes session,
kicked off with an address from Chris Dunlop
(Beca). It then moved into a panel facilitated by
Tracey Haszard (Beca), with Dr Theuns Henning
(University of Auckland), Raveen Jaduram
(New Zealand Infrastructure Commission, Te
Waihanga), and David Jenkins (IPWEA) to discuss
how New Zealand can shift from a “build new”
culture to one that prioritises maintaining and
optimising existing infrastructure.
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A central theme was that resilience must be built
into infrastructure management as second nature.
With little new funding available, panellists stressed
that around 60 cents of every dollar should be
invested in maintaining and renewing assets.
Deferred maintenance, they argued, is a major
contributor to New Zealand'’s infrastructure gap.
Raveen highlighted the need to only build assets
that are truly necessary, noting that how assets are
designed directly affects their maintenance and
lifespan.

Technology and data were seen as vital enablers.
Theuns explained that while Al and digital tools

are not silver bullets, they allow scenario testing
and smarter decision-making. David Jenkins noted
that many agencies do not even have complete
asset inventories, making better data and oversight
critical.

The panel also emphasised leadership, capability,
and culture. Asset management must be seen

as a valued profession, supported by training,
qualifications, and strong organisational leadership.
Embedding stewardship, including Te Ao Maori
principles, into long-term strategies will help ensure
assets deliver sustainable benefits. Ultimately, New
Zealand’s infrastructure legacy will depend less on
new builds and more on how well existing assets are
cared for.

Facilitated by Liam Hodgetts (Wellington City
Council/INZ), a session on how New Zealand gets
the basics right brought together Geoff Simmons
(Parliamentary Commission for the Environment),
lan Cassels (The Wellington Company), and
Lauren Rapley (Russell McVeagh) to discuss

the major reforms to New Zealand’s Resource
Management Act (RMA) and their implications for
infrastructure delivery.

The panel agreed the current system is inefficient,
slow, and overly complex; often producing lengthy
consents with hundreds of conditions that drive up
project costs and delays. Lauren highlighted the
need for a system that is clearer, more consistent,
and capable of giving developers and investors
long-term confidence.
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Spatial planning was a key focus, with panellists
emphasising the value of taking a strategic,
big-picture approach to land use, housing, and
infrastructure. lan argued planning should move
beyond “if” something should happen to “where”
it should happen, encouraging more mature and
integrated decision-making.

Financing growth was another major theme. Geoff
stressed that growth must pay for growth, with
development levies and contributions designed

to be fair and better aligned to project benefits.
Intelligent, density-driven growth was seen as vital
to reduce the high per-capita infrastructure costs
New Zealand faces.

The panel also discussed incorporating climate
and Treaty principles, keeping national standards
up to date, and ensuring environmental data
underpins decisions. Ultimately, they called for
simpler, faster, and more adaptable processes—
balancing environmental responsibility with the
certainty needed to build and maintain essential
infrastructure.
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Session 7B: Enabling
Infrastructure to Deliver for
Communities

The session on leveraging private finance to enable
social infrastructure was sponsored by Simpson
Grierson and co-facilitated by Catherine Shipton
and Edward Norman (Simpson Grierson), with
panellists Kelvin Yu (Plenary Group), Susan
Lucking (BNZ), and Zinzan Currey (Te Tai
Ohanga, The Treasury).

The panel challenged the perception that
infrastructure must always be government-

funded. They stressed that private finance, when
structured well, can complement public investment,
accelerate delivery, and transfer risk to those best
placed to manage it. PPPs were highlighted as one
option: though not suitable for every project, they
can deliver better long-term value for taxpayers,
often 14-16% cheaper than direct procurement, with
assets ultimately returning to Crown ownership.

Speakers emphasised that PPPs are not
privatisation. Government retains oversight, while
private partners contribute expertise, innovation,
and maintenance capacity. International examples,
from Sydney’s toll roads to Canadian and Australian
PPPs, showed mixed outcomes but underscored
the importance of consistency, clear pipelines, and
a collaborative culture.

The discussion also acknowledged challenges.
Government can generally borrow more cheaply,
and poor procurement culture or rushed projects
undermine outcomes. However, where projects are
complex, risk-heavy, or innovation-focused, private
sector involvement can add real value. Ultimately,
the panel argued that New Zealand’s infrastructure
deficit demands a pragmatic approach, aligning
public priorities with private capability to deliver
social infrastructure that is inclusive, equitable, and
enduring.

Facilitated by Katie Bradford and featuring James
Palmer (Community Finance), Sam Stubbs
(Simplicity), and Greg Foster (Salvation Army),
delegates enjoyed a wide-ranging discussion on
how integrated urban development can address
New Zealand’s housing crisis and create stronger
communities.

Greg highlighted the Salvation Army’s role as

one of the country’s largest housing providers,
delivering high-spec, community-focused homes
through government partnerships and innovative
financing. By tapping into New Zealanders’ savings,
including KiwiSaver funds, these projects are
transforming lives while expanding social housing

supply.

Sam argued that the next 30 years could be New
Zealand’s most prosperous, with retirement funds
providing the capital needed to build at scale.
However, he noted that success requires political
bipartisanship and contract-based commitments to
shield projects from electoral cycles.
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The panel stressed that housing is infrastructure,
inseparable from water, transport, and energy
networks. Integrated planning and delivery are vital,
especially as New Zealand moves toward higher-
density living. With only 4% of New Zealanders in
apartments compared to 42% across the OECD,
more compact, transit-oriented housing is needed to
build thriving urban communities.

Standardisation, scalable design, and closer
collaboration between government, investors, and
providers were identified as essential. The panel
concluded that with coordinated strategy and
long-term investment, New Zealand can shift from
“politics of block” to the “politics of build.”

Facilitated by Katie Bradford and sponsored by the
Link Alliance, this session featured Aleshia Perry
(WSP), Wayne Cooney (City Rail Link), and Francois
Dudouit (Vinci Construction Grand Projects), who
shared insights from the delivery of New Zealand’s
largest and most complex infrastructure project -
the City Rail Link.

The CRL, planned for more than 50 years,
represents a transformational investment in
Auckland’s transport future. The panel described
the technical and operational challenges of
constructing a major rail line through the centre of
an operating network, requiring careful sequencing,
safety focus, and international expertise. More than
40 nationalities are represented on the project team,
though 80% of the design team are New Zealanders.

The alliance model has been key, fostering
collaboration, innovation, and adaptability in the
face of uncertainty. This approach allowed the
project to maintain momentum through COVID-19
supply chain disruptions and other challenges.
The CRL is being built to international standards
with a 100-year design life and future-proofing
for additional lines, platform doors, and potential
automation.

With construction systems to dominate 2025 and
operational integration in 2026, the project still faces
thousands of tests before opening. The panellists
stressed the importance of communicating delays
and complexity to the public, while also highlighting
the need for a stronger infrastructure pipeline to
retain the skilled workforce developed through CRL.
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Session 8: Lifting
Productivity Across the
System

Adam Naiman, Director at EY Parthenon,
addressed the urgent need for greater coordination
between industry and government to achieve

New Zealand’s infrastructure ambitions in

EY’s sponsored session. He began by noting a
productivity paradox - New Zealanders work
longer hours than most OECD peers but deliver
less output. The solution, he argued, is not to copy
others but to double down on what makes New
Zealand distinctive; its diversification, adaptability,
and strong record of integrating newcomers.

While immigration is not a silver bullet, Naiman
emphasised it as essential to broadening the
skills base. New Zealand is currently short 35,000
workers for infrastructure delivery and will need
an additional 600,000-700,000 people by 2034
to sustain growth. Yet the country struggles to
retain talent, with 30,000 New Zealanders moving
to Australia last year, often in the prime of their
careers.

Drawing on international examples, he highlighted
Singapore’s Jurong Town, Sweden’s “million homes”
programme, and Christchurch’s rebuild as proof

of what is possible through coordinated delivery
models. The common theme was deliberate, state-
supported cooperation with industry, labour, and
communities to achieve ambitious outcomes.

Naiman argued that New Zealand must adopt a
similar approach - bundling projects, encouraging
long-term partnerships, and attracting private
capital where commercial discipline adds value.
Labour considerations are integral, with wage
agreements and retention strategies linked to
growth. Crucially, industry must lead in shaping

a compelling vision that commands bipartisan
political support.

The Q&A surfaced concerns around migration
settings, the risk of populism, and the need

to reinvest in existing urban centres while
concentrating growth in larger cities. Naiman
concluded that prosperity depends on embracing
ambition. Being “New Zealand, but more so” by
harnessing its unique strengths, growing its
population, and aligning government, industry, and
labour around a shared vision.

The final session, facilitated by Sophie Dawson
(EY), brought together Geoff Cooper (New
Zealand Infrastructure Commission, Te
Waihanga) and Graham Mitchell (National
Infrastructure Funding and Financing) to reflect
on whether New Zealand’s infrastructure system is
improving and what gaps remain.
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Both leaders acknowledged progress. New Zealand
now has a far clearer pipeline of projects covering
$207 billion across 9,000 projects and supported by
the Draft National Infrastructure Plan and the new
Infrastructure Priorities Programme. Compared with
its size, New Zealand manages a large infrastructure
base well, but inefficiencies and fragmented
processes continue to undermine value for money.

Graham highlighted the importance of separating
funding (where money comes from) and financing
(how it is managed). He argued for greater use

of private capital, market-led proposals, and
international models to diversify investment
sources, while emphasising the need for clearer
pathways to attract foreign and KiwiSaver
investment. Private finance, he stressed, can help
crowd in innovation and deliver complex projects
more efficiently.

Both Geoff and Graham said that planning for big
projects in New Zealand is now clearer, and the
country does well in managing a large amount of
infrastructure compared to its size. However, they
agreed there’s still a need to make investments
more efficient and standardise more processes.

They talked about how letting the market suggest
projects could make things more flexible. Geoff
pointed out that simply changing how road money
is collected (from fuel taxes to road user charges)
won't fix funding gaps. Broader, more reliable
funding models are required, especially given

the pressures of climate change and an ageing
population. By 2050, the ratio of workers to retirees
will fall sharply, intensifying the strain on public
finances.

Both speakers noted that bigger councils or merged
agencies do not automatically deliver efficiencies;
instead, stronger coordination and collaboration
between agencies is key. International lessons from
London’s Northern Line to Montreal’s REM show the
benefits of flexible, standardised approaches.

When asked about government agencies, Cooper
said that just merging agencies won’t save much
money, but better teamwork can help a lot. The
session concluded that while New Zealand has
improved its planning and visibility, the challenge
now is to deliver with a sharper focus on private
partnerships, maintenance, resilience, and
adaptation to ensure long-term prosperity.
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2025 Building Nations
Impact Awards

Beca’s Karina Kaufusi won the Next Generation
Leader Award. Karina embodies the future of
infrastructure in Aotearoa and she leads with
humility, technical excellence, and cultural
intelligence. Karina’s leadership, grounded in the
Tongan value of Tauhi va (nurturing relationships),
has reshaped how Beca engages with Pasifika
professionals and communities, embedding
inclusion and representation into the heart of
infrastructure delivery.

Hutt City Council received the Infrastructure
Decarbonisation Award for Te Ngaengae Pool

+ Fitness, New Zealand’s first aquatic facility to
achieve a 5 Green Star rating. With a 56% reduction
in carbon emissions and 53% less energy use,

the project sets a benchmark for low-carbon
community infrastructure, underpinned by deep
co-design and environmental leadership.

Willis Bond was honoured with the Excellence in
Innovation Award for the country’s largest modern
mass timber office building — 90 Devonport

Road in Tauranga. Completed on time and under
budget, it showcases the viability of timber and
how innovation and prefabrication can deliver
sustainable, high-performance commercial spaces.

The Rural Connectivity Group (RCG) was
recognised with the Social Impact Award for its
Rural Connectivity Programme, which has delivered
over 560 mobile sites to some of New Zealand’s
most remote communities. Their shared network
model, developed in partnership with government
and major telcos, is a New Zealand first, and is
grounded in deep collaboration with iwi, councils,
and landowners, ensuring cultural and community
priorities are respected.

Thank you to our 2025 Building Nations Impact
Awards judges.

o Billie Moore, NZ Airports Association

e Dave Coutts, Hydrovac

o Kerry Griffiths, Infrastructure Sustainability
Council

Mary Los’e, Pacific Business Trust

Neil Barr, Crown Infrastructure Delivery
Rikki Stancich, Deloitte

Sina Cotter Tait

Wharehuia Dixon, Beca

Congratulations to all this year’s winners and
nominees.
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Legislation and Other Submissions

A number of important pieces of legislation
have had their third reading and been enacted
in the past month. These include the Resource
Management (Consenting and Other System
Changes) Amendment Bill and the Public
Works (Critical Infrastructure) Amendment Bill.
These legislative changes will make it easier for
infrastructure projects to progress through the
planning system and should help speed up the
acquisition of property for these developments.

Since our last edition of InfraRead, Infrastructure
New Zealand has submitted on the following
consultations:

e IRD’s Thin Capitalisation Setting Changes.

e Ministry for the Environment’s Resource
Management Act Consultation on National
Direction Package 1including: the new National
Policy Statements for Infrastructure and
Natural Hazards, amendments to the National
Policy Statement on Electricity Transmission,
and amendments to Environmental
Standards for Telecommunication Facilities
and Renewable Electricity Generation, and
Electricity Transmission Activities.

e The Infrastructure Commission’s Draft National
Infrastructure Plan.

e The Transport and Infrastructure Parliamentary
Select Committee’s Inquiry into Ports and the
Maritime sector.

e Ministry for Housing and Urban Development’s
Going for Housing Growth Discussion
Document - Pillar 1 Proposals.

e The Local Government System Changes
Amendment Bill.

You can read our submissions here.
Infrastructure New Zealand Policy Development

In July, Infrastructure New Zealand ran three
member events in Christchurch, Wellington and
Auckland in July to launch the report and discuss
the findings from our 2025 international delegation
to Canada.

Along with our other Resource Management
Reform Group colleagues from Business NZ, EMA
and the NZ Property Council, we caught up with
the officials from MfE and Ministry of Housing

and Urban Development to get an update on
progress with the Phase 3 Resource Management
Reforms. While many Cabinet decisions are being
made that will shape the final planning and natural
environment bills, there are lots of details still to
be worked through as part of this transformational
system change.
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We look forward to seeing the next phase of

the Going for Housing Growth Pillars two and

three which will focus on Infrastructure Funding

and Financing improvements and Incentivising
Communities and Councils. Legislative amendments
are expected to be introduced later in the year.

Back in June, we wrote to lain Rennie, Secretary
of The Treasury, regarding the transparency and
metrics on Infrastructure investment. We have also
discussed this issue with Infrastructure Minister
Chris Bishop as we seek to have more up to date
information regarding the volume of work that

is actually entering the market and not just the
public announcements of allocations. We have had
an initial meeting with Treasury to look at better
measurement and reporting. A more robust and
timely system for reporting is needed across the
government sector.

The recent announcement of the $6b worth of work
which would commence work on the ground before
Christmas sees this message getting through. We
know how much the construction sector is still
feeling the pain and feel it is vital to closely monitor
what work is coming through the system where
people and machinery will be engaged on the
ground.

Infrastructure New Zealand and Infometrics,

along with partners Kapiti Coast District Council,
Porirua City Council and Wellington City Council
are working on research on the wider social and
economic benefits of Transmission Gully. We will
launch the report for that at an event in September.

Media

Our case study report with Connexa on Delivering
Next Generation Infrastructure had some

media interest in July. We also supported the
Government’s announcement of the $6 billion

of infrastructure projects which will commence
construction before the end of the 2025 year.

There was significant coverage of Building
Nations, particularly as we secured four Ministers
as speakers and facilitated a political discussion
with Minister Bishop and Labour Infrastructure
Spokesperson Kieran McAnulty.

The Government’s major announcements at the
conference regarding the move to electronic road
user charges for all vehicles also attracted a lot of
media interest. To coincide with Building Nations,
The Herald prepared The Infrastructure Report -
Infrastructure at the Crossroads, a lift-out which
included articles by Infrastructure New Zealand and
across the sector.

Our staff have also provided media commentary on
the draft National Infrastructure Plan, our Canadian
delegation’s findings on infrastructure delivery,
The SH1 Woodend Bypass tolling consultation, and
the recent enactment of the Public Works (Critical
Infrastructure) Act.

You can read our media releases here.
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Advocacy and Engagement Update

Welcoming New Members

Nau mai haere mai, welcome, to our new
Infrastructure New Zealand members. We’re so
glad to have you on board and look forward to
continuing to engage with you.

Colliers Project Leaders NZ

Icon Co

Contact Energy

Reveal
Watercare

First Principles Constructors
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women’s
Infrastructure Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women'’s leadership and visibility in the infrastructure sector, while
TIC supports the growth and development of emerging leaders. Membership is complimentary

for individuals employed by Infrastructure New Zealand member organisations, and individual
memberships are also available. To join or learn more, email office@infrastructure.org.nz.

TIC

Kia ora,

I'm Jess Gale, a Civil Structures Engineer at WSP
where | work on the assessment, design and
analysis of telecommunications, three waters, and
transport structures. | am the current chair of the
TIC Wellington Chapter.

| began my career as a graduate with WSP in 2019
in the Christchurch office. My partner and | made
the move up to Wellington in July 2021 and we have
loved living in our capital city!

The Infrastructure Collective (TIC) Wellington
Chapter was proud to play a strong role in this
year’s Building Nations Conference, held at Takina
in Wellington earlier this month.

Our involvement began in the lead-up to the
conference with The People’s Plan, an interactive
infrastructure planning game proudly sponsored
by Dentons New Zealand. This session brought
together future leaders to create a national infra-
structure vision and a ten-year pipeline, encourag-
ing participants to grapple with trade-offs, debate
priorities, and present bold but practical solutions.
The energy and creativity on display were im-
pressive, and the judges - Graeme Sharman (New
Zealand Infrastructure Commission, Te Waihanga),
Madison Hajek (Dentons New Zealand), and Mi-
chelle McCormick (Infrastructure New Zealand)

- provided valuable feedback. Congratulations to
the winning team from Tonkin + Taylor, whose plan
balanced sustainability with resilience through
staged project rollouts, innovative procurement
models, and waste reduction initiatives.
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WIN

We were proud to see such strong representation
from the Women’s Infrastructure Network (WIN) at
this year’s Building Nations conference.

Zoe Thompson, Chair of the WIN Wellington Com-
mittee, and Megan Penno, Deputy Chair, chaired
key sessions alongside Jess Gale, Chair of The
Infrastructure Collective (TIC) Wellington Chap-
ter. Zoe chaired Session 6B: Rethinking How We
Fund Infrastructure, and facilitated panels on both
innovative Maori collaborations and the practicali-
ties of implementing road pricing. Megan followed
with chairing Session 7B: Enabling Infrastructure to
Deliver for Communities.

Beyond the sessions, WIN had strong attendance
across the conference, with committee members
from five of our six chapters represented. This
created valuable opportunities to connect, with
past and present Chairs catching up and members
serving as visible ambassadors for WIN through-
out the sector. The Infrastructure New Zealand
networks booth was another highlight, showcasing
WIN alongside TIC and Girls in Infrastructure®, and
drawing strong engagement from delegates eager
to learn more about our networks and how to get
involved.

Looking ahead, WIN Wellington has two site vis-

its planned for October. These events are always
popular opportunities to see infrastructure projects
up close, learn directly from industry leaders, and
connect with peers. Make sure you keep an eye out
for the invitations and register quickly as the last
site visit reached maximum capacity within just a
few hours.
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Our TIC presence continued throughout Building
Nations. | was very grateful to be given the op-
portunity to chair Session 3B: Funding Our Future,
Investing in Productivity and Prosperity. Several of
our committee members — Cait Maclennan, Ryan
Bain, and Aarohi Jain - also contributed as note
takers, gaining valuable exposure to sector debates
and building connections across the industry.

It was also fantastic to see so many people visit-
ing the INZ networks booth across the three days.
Strong interest in TIC, WIN, and Girls in Infrastruc-
ture® shows the appetite for involvement and con-
nection among emerging professionals.

Next up, TIC will be hosting event series across
Auckland, Wellington and Canterbury on the local
elections, exploring what they mean for infrastruc-
ture in each region. Keep an eye out for details of
your local event and make sure you register.

10 September | TIC Auckland
Site Visit: Karanga-a-Hape Station Precinct
Integration Project

24 September | TIC Wellington
Building Tomorrow: How Local Elections
Shape Infrastructure

30 September | TIC Auckland
Building Tomorrow: How Local Elections
Shape Infrastructure

2 October | TIC Canterbury
Building Tomorrow: How Local Elections
Shape Infrastructure

30 September | WIN Waikato
Exploring and Reflections on Career
Growth: Embracing the Spectrum of
Women’s Careers

7 October | WIN Wellington

Site Visit: Te Whare Wai Para Nuku (WCC

Sludge Minimisation Facility

21 October | WIN Wellington
Site Visit: WSP Research and Innovation
Centre

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.

pasley@infrastructure.org.nz.
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Other Noteworthy Announcements

Level Crossings to be Removed in Auckland

Construction has begun to remove multiple level crossings in Takanini and Glen Innes and replace
them with over-bridges for vehicles and pedestrians, a move aimed at improving safety, easing
congestion, and enhancing the benefit of the upcoming City Rail Link. The project covers eight
crossings: three new road bridges, three pedestrian bridges, and the closure of two unsafe crossings.
Funding of $200 million has been confirmed jointly by the Government and Auckland Council, with
additional support expected via the National Land Transport Programme 2027-2030. Infrastructure
New Zealand welcomes the removal of level crossings as essential to unlocking the City Rail Link’s full
potential.

Changes Made to Public Works Act

Parliament has passed amendments to the Public Works Act designed to accelerate delivery of
nationally significant projects such as roads, energy projects and other critical infrastructure. The
new law introduces incentive payments of up to $150,000 for landowners who agree to sell early,
recognition payments of up to $92,000 for those subject to compulsory acquisition and simplifies the
objection process by removing appeals through the Environment Court. Agencies can also choose to
revert to the standard Public Works Act process. Read more here.

Infrastructure New Zealand welcomes the new legislation with the old process out of date, adding
time and cost to major public infrastructure projects that will benefit communities. It’s also vitally
important that people are fairly compensated for compulsory acquisition.

Government Confirms Move to Electronic Road Pricing

Transport Minister Chris Bishop announced the next steps toward introducing electronic Road User
Charges (E-RUC) at Building Nations, signalling the end of petrol excise tax and a shift to a more
equitable, technology-driven system of road pricing. The new approach will ensure that all vehicles,
including electric and hybrid, contribute fairly to the upkeep of New Zealand’s roads based on actual
usage, not fuel type. Read more here.

Infrastructure New Zealand welcomed the announcement, calling it a ‘critical step’ towards a
sustainable and fair infrastructure funding model. The move affirms the principle that users

should pay for the infrastructure they benefit from. Infrastructure New Zealand also supports the
Government'’s intention to enable private sector provision of E-RUC services and integrate the system
with other charges like tolling and congestion pricing.
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Other Noteworthy Announcements

S6 Billion Worth of Infrastructure to Commence in 2025

In July the Government announced $6 billion worth of infrastructure projects were set to commence
construction by the end of 2025. Touted as a major investment in economic recovery and regional
development, the initiative aims to generate over 11,000 jobs and unlock further private investment.
Projects include roads, hospitals and school property upgrades. Read more here.

Infrastructure New Zealand welcomed the announcement as ‘timely and much needed’ for a sector
that has endured significant strain. It is a promising start, but we urge the Government to ensure it
leads to a long-term, credible infrastructure pipeline that transcends political cycles.

National Infrastructure Plan a 30-Year Vision

At the end of June, the Government released its draft National Infrastructure Plan, outlining a 30-year
vision to lift infrastructure investment from around $20 billion annually to over $30 billion. The plan
aims to provide long-term strategic direction across key sectors including health, electricity, water,
and transport, with a strong focus on resilience and better project readiness.

Infrastructure New Zealand welcomed the plan as a crucial opportunity to address New Zealand’s
long-standing infrastructure deficit and a chance for generational change. We also urge cross-party
consensus to ensure the plan endures across political cycles. Read more here.

Alongside the draft plan, the Government launched the Infrastructure Priorities Programme (IPP),
a new, independent mechanism for assessing and prioritising unfunded infrastructure proposals.
In its first round, the IPP received 48 submissions, with 17 projects endorsed and three declared
‘investment-ready’. More on the IPP is available here.

Otaki to North of Levin Construction Contracts Signed

The Government has officially signed construction contracts with two project alliances to build the
Otaki to North of Levin expressway, one of the final segments of the Wellington Northern Corridor
RONS. The two alliance teams will each deliver a section of the new highway and associated works,
with Downer, McConnell Dowell, Beca and Tonkin + Taylor focused south of the Ohau River, and
Fulton Hogan, HEB, WSP and Aurecon focused to the north. The new road is expected to be open to
traffic before the end of 2029. Read more here.
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Other Noteworthy Announcements

Market Sounding on Toll Road Concessions Gets Underway
Market soundings with both domestic and international investors, operators, and financiers
have begun to explore toll road concession opportunities. The Government will test concession
opportunities on:

e New Zealand’s existing three toll roads - the Northern Gateway in Auckland, and Takitimu Drive
and Tauranga Eastern Link in Tauranga.

e Three roads in development that Cabinet has confirmed will be tolled - Penlink, Takitimu North
Link, and Otaki to North of Levin.

e All future RONS.

Read more here.

New School Property Agency to Be Established
The Government has announced the establishment of a new Crown agency, the New Zealand
School Property Agency (NZSPA), dedicated to managing school estate assets, including building,

maintaining, and administering school property. The agency will operate separately from the Ministry
of Education, enabling a more focused approach to school infrastructure. Read more here.

Expectations Set for City and Regional Deals

The Government has outlined its expectations for the launch of City and Regional Deals’ 10-year
partnerships between central and local governments. The deals are to be focused on boosting
economic growth, enabling housing, better management and utilisation of assets and addressing the
infrastructure deficit. The Government also outlined what it will put on the table during negotiations,
namely:

e Improved central government coordination.

e Early collaboration with councils on system reforms.

e Providing councils with new funding and financing tools.

e Supporting regions to unlock growth sectors.

The first formal negotiations are underway, with MoUs and joint-working agreements progressing in
regions such as Otago Central Lakes and Western Bay of Plenty. Read more here.
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Other Noteworthy Announcements

Christchurch ‘Events Express’

Mainland Rail has proposed a new Track Events Express service for Greater Christchurch, aimed at
improving public transport connectivity during major events. The proposal would see dedicated, high-
frequency train services run between Rolleston, Christchurch and Rangiora during large-scale events,
such as at the nearly-completed Te Kaha Stadium, potentially delivering 5700 people in and out of
the city. This initiative is expected to reduce road congestion, lower emissions, and encourage more
residents to choose public transport. Read more here.

Woodend Bypass Tolling Consultation

Public consultation has opened on the proposed toll for the Woodend Bypass, part of the SH1
Belfast to Pegasus Motorway project. NZTA is seeking feedback on the toll proposal, which aims to
assist with funding the bypass’s construction and ongoing maintenance. The proposal has sparked
opposition from local mayors, citing concerns about affordability. Infrastructure New Zealand has
emphasised that those who use and benefit from the new road should contribute to its upkeep. More
information on the consultation is available here.

Port Taranaki Singled Out for LNG Import Hub Option

Port Taranaki has been identified as a leading option for New Zealand’s future liquefied natural gas
(LNG) import hub based on its location and existing marine infrastructure according to a report
commissioned by Clarus, Contact, Genesis, Meridian and Mercury.

The Government is considering LNG import facilities as part of a broader strategy to ensure energy
security during the transition to renewable energy. Read more here.

Lower North Island Train Decision Imminent

The contract for a new fleet of hybrid trains to replace ageing rolling stock in the Lower North

Island is due to be announced soon. The procurement covering 18 four-car trains and associated
maintenance facilities is the product of a deal between the Government, Wellington Regional Council
and Horizons. The first trains expected to enter service by 2029.

The rail infrastructure will also be upgraded, with three new “stabling facilities” for trains, upgrades
to platforms north of Waikanae and Upper Hutt, and a second platform built at the Maymorn station.
Read more here.
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https://www.thepress.co.nz/nz-news/360785002/greater-christchurch-track-events-express
https://www.nzta.govt.nz/projects/sh1-belfast-to-pegasus-motorway-and-woodend-bypass/tolling-consultation
https://www.thepost.co.nz/nz-news/360781476/port-taranaki-singled-out-lng-import-hub-option
https://www.thepost.co.nz/nz-news/360787990/contract-new-lower-north-island-trains-be-announced-soon?cx_testId=1&cx_testVariant=cx_1&cx_artPos=0&cx_experienceId=EXLK9YLJ8JM4&cx_experienceActionId=showRecommendations20SXIWPMSK0432&utm_content=end-of-article-test&cx_qa=true#cxrecs_s

Other Noteworthy Announcements

KiwiRail Reaches Settlement on Cancelled Ferries

The Government has confirmed the final settlement with Hyundai Mipo Dockyard following the
cancellation of the contract for the two iReX ferries. The deal will see $144 million paid to the South
Korean shipbuilder, ending months of negotiations after the Government scrapped the programme
due to escalating costs. Read more here.

RMA Legislation Passes into Law

Parliament has passed the Resource Management (Consenting and Other System Changes)
Amendment Bill. The legislation contains five broad packages of changes removing roadblocks and
cutting red tape for:

e Infrastructure and renewable energy

e Housing, including a streamlined process for removing heritage protections

e Farming and the primary sector

e Emergency and natural hazards package

e Resource Management system improvements

In the energy space the legislation speeds up consenting for energy generation and other activities
such as renewable energy, electricity transmission, battery storage, thermal energy firming, and wood
processing facilities. Councils are required to issue consents for these within one year. The lapse
period is extended from 5 to 10 years and time-limited consents for hydro and geothermal projects

are issued for the maximum 35 years.

The legislation also removes heritage protections on the Gordon Wilson Flats in Wellington paving the
way for their destruction. Read more here.

Funding Approved for Hawke’s Bay Expressway

The Board of NZTA has endorsed the investment case and approved over $600 million to four-lane
the busiest 7km section of the Hawke’s Bay Expressway between Links/Pakowhai and Taradale Road.
The project includes new bridges, interchanges and duplicated overpasses, with construction starting
late 2025 and completion by 2029. The upgrade is expected to cut travel times by nearly 40%,
improve safety and double flood resilience. Read more here.
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https://www.beehive.govt.nz/release/kiwirail-settlement-hyundai
https://www.beehive.govt.nz/sites/default/files/2025-08/RM Bill 2 factsheet.pdf
https://www.beehive.govt.nz/release/funding-approved-four-lane-busiest-section-hawke%E2%80%99s-bay-expressway
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9 September | Consultation closes on NZTA'’s proposed tolling of the
Woodend Bypass, north of Christchurch

12 September | Consultation closes on MBIE’s Draft Geothermal
Strategy

15 September | Consultation closes on the Government’s proposal to
replace NCEA

19 September | Consultation closes on the Ministry of Justice’s fast
dispute resolution proposed new statutory adjudication framework

21 September | Consultation closes on the draft Government Policy
Statement on Housing and Urban Development 2025
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https://www.nzta.govt.nz/projects/sh1-belfast-to-pegasus-motorway-and-woodend-bypass/tolling-consultation
https://www.nzta.govt.nz/projects/sh1-belfast-to-pegasus-motorway-and-woodend-bypass/tolling-consultation
https://www.mbie.govt.nz/have-your-say/consultation-on-a-draft-geothermal-strategy-for-new-zealand
https://www.mbie.govt.nz/have-your-say/consultation-on-a-draft-geothermal-strategy-for-new-zealand
https://ncea.education.govt.nz/whats-new/consultation-proposal-replace-ncea
https://ncea.education.govt.nz/whats-new/consultation-proposal-replace-ncea
https://www.justice.govt.nz/assets/Documents/Publications/Consultation-Document-Fast-Dispute-Resolution-Consultation-on-a-New-Statutory-Adjudication-Framework.pdf?utm_medium=email&utm_campaign=Newsletter%20-%20Policy%20-%20Adjudication%20Framework%20Consultation&utm_content=Newsletter%20-%20Policy%20-%20Adjudication%20Framework%20Consultation+CID_96833d54a264e23fddd0ccbf5aa9410d&utm_source=Campaign%20Monitor%20Email%20marketing%20software&utm_term=The%20consultation%20document%20can%20be%20found%20here%20PDF%20665%20KB
https://www.justice.govt.nz/assets/Documents/Publications/Consultation-Document-Fast-Dispute-Resolution-Consultation-on-a-New-Statutory-Adjudication-Framework.pdf?utm_medium=email&utm_campaign=Newsletter%20-%20Policy%20-%20Adjudication%20Framework%20Consultation&utm_content=Newsletter%20-%20Policy%20-%20Adjudication%20Framework%20Consultation+CID_96833d54a264e23fddd0ccbf5aa9410d&utm_source=Campaign%20Monitor%20Email%20marketing%20software&utm_term=The%20consultation%20document%20can%20be%20found%20here%20PDF%20665%20KB
https://www.hud.govt.nz/news/submissions-open-on-the-draft-government-policy-statement-on-housing-and-urban-development-gps-hud-2025

UPCOMING
EVENTS
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September
10 September | The Infrastructure Collective Auckland
Site Visit: The Karanga-a-Hape Station Precinct Integration Project
16 - 17 September | Auckland

Masterclass: PPP and Private Finance

19 September | Porirua
Report Launch: Unlocking the Value of Transmission Gully

24 September | The Infrastructure Collective Wellington

Building Tomorrow: How Local Elections Shape Infrastructure

30 September | Women'’s Infrastructure Network Waikato
Exploring and Reflections on Career Growth: Embracing the
Spectrum of Women'’s Careers

30 September | The Infrastructure Collective Auckland
Building Tomorrow: How Local Elections Shape Infrastructure

October

2 October | The Infrastructure Collective Canterbury
Building Tomorrow: How Local Elections Shape Infrastructure


https://portal.infrastructure.org.nz/all-events/events-details/?id=3e10cf3a-8fd8-44f1-b4db-92320ae2f0d7
https://portal.infrastructure.org.nz/all-events/events-details/?id=5a79f9ff-2bfb-4b4a-ad73-82ee9258bf2a
https://portal.infrastructure.org.nz/all-events/events-details/?id=fd487801-103c-4995-ab3a-fe40322b85fa
https://portal.infrastructure.org.nz/all-events/events-details/?id=33744f93-af3a-4453-bb1f-03754b2ddff1
https://portal.infrastructure.org.nz/all-events/events-details/?id=2855319e-36d5-4a7e-b55f-a50d8c91ee0f
https://portal.infrastructure.org.nz/all-events/events-details/?id=f6d740b8-8a51-4f63-8522-d28c1446d080
https://portal.infrastructure.org.nz/all-events/events-details/?id=2d198fc1-0889-45d6-84b6-1480d28984e1

7 October | Women’s Infrastructure Network Wellington
Site Visit: Te Whare Wai Para Nuku (WCC Sludge Minimisation
Facility)

21 October | Women'’s Infrastructure Network Wellington
Site Visit: WSP Research and Innovation Centre

November

11 - 12 November | Wellington
Masterclass: PPP and Private Finance


https://portal.infrastructure.org.nz/all-events/
https://portal.infrastructure.org.nz/all-events/events-details/?id=d7ec674d-439c-4c52-85dc-7274d6d8cef6
https://portal.infrastructure.org.nz/all-events/events-details/?id=03193145-0032-47ef-9933-4adf3ff7b914
https://portal.infrastructure.org.nz/all-events/events-details/?id=7f5eb03a-79bc-4437-9034-8826c7da5bdb



