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Kia ora koutou
Welcome to April’s InfraRead.

It's been another fast-moving month, with activity ramping up across a wide range of issues impacting
infrastructure, including Parliamentary terms, local government electoral proposals, reform of the
Public Works Act, support for greenfield housing, as well as a new Health Infrastructure Plan and major
announcements on transport.

In my column, | reflect on how the Electoral Reform Working Group’s proposals could revitalise local
democracy, and why that’s crucial for delivering the infrastructure communities’ actual wants and needs.
Infrastructure New Zealand strongly supports moves to modernise local elections, including in-person
voting, civics education and a four-year term to match central government. It’s time we gave local
government the tools and mandate to be genuine partners in delivering for New Zealand.

We're also delighted to welcome former journalist Katie Bradford to the INZ team as Strategy and
Engagement Manager. Katie brings deep political knowledge and a passion for infrastructure. Many of you
will be familiar with her sharp reporting on the intersection of infrastructure and politics.

The Advocacy and Engagement Update covers our submissions on a four-year Parliamentary term, local
government electoral reform, not-for-profit tax policy, and time-of-use charging. We've also had a busy
month engaging on reforms to the Public Works and Resource Management Acts.

Our events programme continues to roll along. We wrapped up a well-attended national event series

on Market-Led Proposals, while in Christchurch we co-hosted a Connecting Canterbury workshop with
Simpson Grierson that explored regional transport issues, resilience, supporting local councils and a path
toward a future regional deal.

This month’s InfraRead also highlights our recent AGM, where we elected the first Industry Advisory
Council and hosted a panel discussion on a vision for New Zealand’s future. Included are also updates
from our WIN Auckland and TIC Wellington Chapters.

Finally, we provide a run through of news and notable announcements significant to the sector, including
the final Public Works Act proposals, the Health Infrastructure Plan, a new interchange at Melling in the
Hutt Valley and progress on a second Ashburton Bridge and the ferries. You'll also find a summary of the
Infrastructure Commission’s important new report on the fiscal returns of infrastructure investment.

As always, we welcome your feedback, and if you or your organisation would like to contribute to
InfraRead, get in touch with Hannah Pickard at hannah.pickard@infrastructure.org.nz.

Nga mihi nui

Nick Leggett
Chief Executive
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Introducing Katie Bradford as our New Strategy
and Engagement Manager

Katie Bradford has joined us as our Strategy and Engagement Manager, after more than two decades as
a political and business journalist across media outlets in New Zealand and Australia. For the past five
years, she’s been the Business Correspondent at INews. Prior to that, she spent over ten years in the
Parliamentary Press Gallery as a political reporter. During that time, she was Press Gallery Chair (a job in
itself, wrangling journalists and negotiating with politicians).

Katie has a genuine passion for infrastructure, creating a bespoke round for TVNZs platforms, covering all
issues to do with the sector, from funding and financing to controversial projects. A career highlight was
her interview with former CRL boss Sean Sweeney before he departed for Dublin last year. The video now
has over 130,000 views on YouTube - the most-watched Q&A interview in 2024.

It was a natural step for Katie to take the opportunity to join the Infrastructure New Zealand team. Katie
says she believes in advocating a bipartisan approach to infrastructure and pushing for a secure pipeline
of projects. She’s excited to join the infrastructure journey and can’t wait to meet with members and
stakeholders to discuss the future.

Outside of work, Katie’s spare time is spent with her toddler. Leaving not much time for other hobbies but
she will always squeeze in a spin class when possible!

We are really excited to have Katie onboard!

| | | | \\ ISSUE 35. APRIL 2025 3




CONTENTS

Infrastructure a Beneficiary of Local Government
Electoral Reform 5

Guest Article: Where Do the Costs and Benefits of

Infrastructure Projects Fall 6
Advocacy and Engagement Update 9
Networks Update 1"
NEWS 13
Rethinking Fiscal Returns on Infrastructure Investment 14
Final Reforms Announced for Public Works Act 15
OTHER NOTEWORTHY ANNOUNCEMENTS 16
HAVE YOUR SAY 20
UPCOMING EVENTS 21

""\\ InfraRead
Te Kawepurongo Waihanga ISSUE 35. APRIL 2025



Infrastructure a Beneficiary of Local
Government Electoral Reform

By Nick Leggett, Chief Executive, Infrastructure New Zealand
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Local government in New Zealand is undervalued and underappreciated. It is a scapegoat for
community dissatisfaction and chronically under-resourced to do the job that we expect of it. It also
struggles to gain public engagement when it needs it most, at election time.

As an ex-local government politician, | feel as
though | have a reasonably good handle on the
issues at play, which is why | was impressed at the
analysis and recommendations included in the
Electoral Reform Working Group’s (ERWG) draft
position paper that Infrastructure New Zealand
submitted on this week.

| have always believed that if we want better
infrastructure in New Zealand we need to
encourage and facilitate better democracy. This
means making sure our local government elections
are fit for purpose and move with the times.
Currently, we have a system that feels appropriate
for 1995, not 2025 and it is not delivering the

voter engagement needed to address our local
government infrastructure demands.

Local government plays a major role in delivering
the infrastructure that shapes our day-to-

day experience. Regional transport systems,
underground infrastructure, resilience and flood
protection, and housing development all largely
lie at the feet of local government. The problem is
if the public isn’t participating by having their say
at election time, the infrastructure we build won't
reflect their wants or needs.

The ERWG is calling for a fundamental refresh to
how the public is engaged in local democracy. Their
research suggests that many people don’t vote
because they don’t see local government as being
important to them or their lives, or that they have
any influence over it.

One of the headline recommendations is a shift to a
nationally consistent, in-person voting system. This
is long overdue. Voter turnout in local elections in
New Zealand sits at just over 40%.

The postal voting system feels like a relic in an age
of smartphones, online banking and Uber Eats. With
NZ Post looking to reduce mail delivery days even
further, | agree with ERWG Chair Nick Smith that,
“moving to in-person polling booth voting for local
elections offers the best opportunity to ensure the
future integrity of our voting system.”

In-person voting at booths would align local
election processes more closely with general
elections and signal that local democracy matters
just as much.

However, it’s not just about turnout. It’s about
ensuring the electoral system provides councillors
with the authority and influence to carry out their
elected mandate. | have been concerned that over
recent years we have seen a gradual eroding of the
power of elected councillors in favour of unelected
officials. engaging voters better, councillors

gain greater responsibility and accountability to
their communities, further empowering them as
decisionmakers.

""\ InfraRead

Te Kaweplrongo Waihanga

Further recommendations include efforts to boost
public understanding of local government, through
civics education and a stronger role for youth
participation. The loss of local journalism needs
addressing too. Where once-upon-a-time every
local paper had a reporter dedicated to following
local council decision-making, there are very few
reporters now tasked with covering local councils
at all. I believe this has entrenched a disconnection
from local government and perhaps an over-
emphasis in the importance of central government.

Access to better information about candidates and
policies is another area earmarked for improvement.
Many people | talk to struggle to gain the
information they feel they need to make informed
voting decisions.

Transferring the administration of local elections
to the Electoral Commission is a no-brainer and
would improve trust, allow for stronger nationwide
promotion of voter participation, and reduce the
burden on local councils.

The idea of moving to four-year terms for local
government to align with a future change to the
Parliamentary term is also something Infrastructure
New Zealand strongly supports. | discussed the
benefits longer political terms can have for the
planning and delivery of infrastructure in last
month’s InfraRead.

None of the ERWG’s proposals are silver bullets, but
they include some very practical measures to help
revitalise local democracy. This matters not just for
councils and communities, but also for the provision
of infrastructure.

As we look to the future and the challenges and
opportunities New Zealand faces in infrastructure,
we need communities to be engaged at a local
level. Serious investment is going to be needed

in the development, replacement and upgrade of
vital community infrastructure, and in many places
around New Zealand resilience planning is going to
mean some really hard decisions the future of some
communities.

At Infrastructure New Zealand we often talk

about the need for long-term planning, integrated
decision-making, and a shared vision across the

two tiers of government and the infrastructure
sector. But that only works if we've got engaged
communities having a say in local decision-making,
and elected representatives that feel as though they
have a proper mandate from the people.

You can find our submission on the Local Electoral
Reform process here.
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Guest Article: Where Do the Costs and

Benefits of Infrastructure Projects Fall?
By Ting Huang, Senior Economist, NZIER and

Roshen Kulwant, Senior Economist, NZIER
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Impacts of construction disruptions should be
incorporated into infrastructure investment
decisions

Disruptions from large infrastructure construction,
made worse by prolonged delays in construction
stages, have been shown to significantly

impact businesses and local communities. The
latest NZIER Insight points out the need to
incorporate these short-term disruption impacts
into infrastructure investment decision-making
processes to effectively manage or mitigate them
while meeting future infrastructure needs.

Disruption impacts on businesses are non-trivial

The Auckland City Rail Link showed how a lack of
consideration of the disruption impacts can lead
to heightened and ongoing costs to the public.
Over the years of its construction works, local
businesses and property owners have reported
impacts such as losses of amenity, sales revenue,
rental income, and even negative impacts on
mental health. Analyses of pedestrian traffic and
business counts in the Auckland CBD also suggest
a decline in activity in areas near the construction
works even before the COVID lockdowns.

It was only in 2019 that a business hardship
programme was set up when a petition of

affected businesses caught public awareness. A
subsequent NZ$12 million Targeted Hardship Fund
was established in 2021 as a business survival
mechanism to support those businesses struggling
to survive due to disruptions and construction
delays.

Internationally, there is growing scrutiny

of disruption impacts on businesses from
infrastructure construction works. A 2024 survey
by the Canadian Federation of Independent
Business found that small businesses lost an
average of 22 percent of their sales over a five-
year period. A study on the Los Angeles Metro
Rail found a higher risk of business failure for
businesses within 400 metres of construction.
More recent studies in the United States highlight
the vulnerability of local businesses to the risk

of business failure and displacement even after
construction completion.

Disruption impacts can be mitigated if they are
well accounted for in the project’s early planning

Mitigating the disruption impacts on businesses is
possible when the short-term costs are accounted
for. The Seattle Light Rail project in the United
States sets an example of how this can be done.
By the end of the project’s construction period, 85
percent of all businesses along the light rail line
were still in operation. This high business retention
rate was a result of a combination of strategies
implemented by the transport authority, which
comprise the following key elements:

e Outreach programmes to involve businesses
and communities early and throughout the
project.

e Establishing clear lines of responsibility to
enable contact between stakeholders, decision
makers and community representatives.

e Financial support clearly identified, planned for
and communicated to stakeholders as soon as
possible.

The growing body of international research and
experiences provides useful learnings for New
Zealand to draw on to manage the short-term
disruption impacts of future infrastructure projects.

"Where do the costs and benefits of infrastructure projects fall? NZIER Insight 121
https://www.nzier.org.nz/publications/where-do-the-costs-and-benefits-of-infrastructure-projects-fall-nzier-insight-121
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Advocacy and Engagement Update

April seems to have flown by as we all enjoyed
some welcome holidays following a hectic start to
the year. At the start of the month the Coalition
Government issued their Q2 Action Plan. The focus
continues to be on significant system changes
including the introduction of amendments to the
Public Works Act, consultation on the National
Direction to the RMA to enable infrastructure and
housing, as well as signalling the agreement of the
first Regional Deal Memorandum of Understanding,
and legislative changes to make it easier to attract
foreign investment. We are already seeing a number
of infrastructure announcements such as the
launch of the National Health Infrastructure Plan
and some roading announcements ahead of Budget
2025.

Legislation and Other Submissions

INZ made several submissions over the last month
on draft legislation and other public consultations.
You can read them all here on our website.

We submitted on the Inland Revenue Department’s
consultation issues paper Taxation and the not-for-
profit sector organisations, pointing out the public
good benefit of the work that organisations like INZ
do.

INZ has long advocated for a longer Parliamentary
term in the interests of providing a more stable
environment for infrastructure development and
delivery to occur within. We submitted on the Term
of Parliament (Enabling a 4-year Term) Legislation
Amendment Bill and recommended a number of
changes, including a straightforward switch to a
four-year Parliamentary term.

Similarly, we have submitted on Local Government
New Zealand’s Local Electoral Reform Draft
Position paper - there are some synergies between
what is being proposed here with a four-year

local government term and the Parliamentary

four- year term. It makes good sense from both an
infrastructure and public policy perspective to align
the length of both central and local government
electoral terms.

INZ submitted in support of the Land Transport
(Time of Use Charging) Management Amendment
Bill, emphasising the importance of making
provisions workable and robust to ensure the
success of New Zealand'’s first time of use charging
schemes.
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Resource Management Act and Public Works Act

INZ, along with Business NZ, EMA and Property
Council NZ, met this month with Under Secretary
Simon Court, as well as Ministry for the
Environment officials to get an update on all the
Resource Management Act reform Phase 2 and 3
work programmes and timings. There is significant
work underway, and we look forward to the
upcoming consultation on the National Direction
due next month. These instruments will fill a long
existing gap and should assist, in the interim, with
streamlining infrastructure planning and decision-
making. We are also expecting, over the next month
or so, the introduction of legislation implementing
changes to the Public Works Act. There is
significant duplication between the Public Works
Act and the Resource Management Act, which leads
to project delays and greatly increases the cost of
developing critical public infrastructure. We hope to
see this ironed out.

INZ Policy Development

A key focus over the last month has been finalising
the programme for our international delegation to
Canada, with a diverse range of topics and speakers
coming together.

We wish to thank the Canadian High Commission
for hosting the pre-delegation briefing.

Connecting Canterbury

INZ partnered with Simpson Grierson to host

a Connecting Canterbury workshop with key
stakeholders and invited guests. The Minister

for the South Island and Associate Minister of
Transport, Hon James Meager, opened the event
and emphasised Canterbury and the South Island’s
importance to the Government’s Going for Growth
agenda. Ngai Tahu Holdings’ CEO Todd Moyle

also addressed the gathering and advocated for
asset recycling, particularly around the principle of
owning assets when value can be added and selling
when others are better placed to add that value.
The importance of resilient connections was also
highlighted.

The workshop then discussed four key issues as
they relate to Canterbury:

e Improving Transport Connectivity

Funding Infrastructure Improvements
e Supporting Local Councils
e Strengthening Bridge Infrastructure

The next step is to develop a White Paper which can
be used to inform a regional deal for Canterbury.
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Events
Market-led Proposals Event Series

Infrastructure New Zealand recently wrapped up
its Unlocking Opportunities: Market-Led Proposals
(MLPs) event series, delivered in partnership with
the National Infrastructure Funding and Financing
Limited (NIFF). With sessions held in Christchurch,
Auckland and Wellington, the events brought
together public and private sector leaders to
explore how MLPs can unlock innovative delivery
pathways.

Beth McKay (NIFF) provided an overview of

the updated MLP guidelines, designed to offer
the private sector a clearer route to present
infrastructure proposals directly to government.
A key theme was ensuring proposals demonstrate
public interest, exclusivity, and value for money
across four evaluation stages, from initial idea to
implementation.

Panels featuring Kate Broadhurst (NIFF), Zinzan
Currey (Treasury), Nick Hardy (BDO) and

Louise Marsden (Mafic) offered practical advice:
engage early, understand the criteria and bring a
strong commercial case. They emphasised that
government doesn’t have all the best ideas - private
sector insight is vital.

Case studies from NSW’s NorthConnex and urban
revitalisation efforts were discussed, along with
tips for crafting compelling proposals and engaging
constructively with agencies. The takeaway? MLPs
are a real opportunity for innovation, provided
proponents do the groundwork and align with
government priorities.

To learn more or start a conversation, contact:
marketledproposals@niff.govt.nz.

INZ Annual General Meeting

INZ held its Annual General Meeting this month. As
well as the election of the first Industry Advisory
Council we also had a panel discussion facilitated
by our CEO, Nick Leggett, and featuring Sarah
Sinclair (MinterEllisonRuddWatts) and Amelia
Linzey (Beca) exploring a vision for Aotearoa New
Zealand and how infrastructure can contribute

to this. We were heartened to hear that other
organisations such as Business NZ, Iwi and other
community groups are having similar conversations,
presenting opportunities to collaborate.

Identifying where New Zealand has an advantage
and looking to make the most of this is a key
aspect. The Government’s Infrastructure
Investment Summit in March highlighted this

and also looked to portray an open approach

to international commercial relationships. The
sustainability challenge was discussed as was the
embracing of our biculturalism and the need to
focus on areas of common interest.
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Media

Over the last month INZ has done media on the
Interislander ferries including the resilience of
port facilities and the launch of the National
Health Infrastructure Plan. We supported the
Local Government Business Forum call for the
publication of council voting records and also jointly
released a media statement with LGNZ calling for
alignment between a four-year Parliamentary term
and the local government electoral term. INZ was
also sought interviews on the Government’s more
relaxed Granny flats provisions.

You can read our media releases here.

Nau mai haere mai, welcome, to our new
Infrastructure New Zealand members. We're so
glad to have you on board and look forward to
continuing to engage with you.

Gamuda

Cuesko

The Infrastructure Advisory
Port of Auckland
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women’s
Infrastructure Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women'’s leadership and visibility in the infrastructure sector, while
TIC supports the growth and development of emerging leaders. Membership is complimentary

for individuals employed by Infrastructure New Zealand member organisations, and individual
memberships are also available. To join or learn more, email office@infrastructure.org.nz.

TIC

Kia ora,

I'm Jess Gale, a Civil Structures Engineer at WSP
where | work on the assessment, design and
analysis of telecommunications, three waters, and
transport structures. | am the current chair of the
TIC Wellington Chapter.

| studied Civil Engineering at the University of Can-
terbury and began my career as a graduate with
WSP in 2019. | started in the Christchurch office
and moved up to Wellington in July 2021.

Our Wellington panellists discussed the importance
of preparation and establishing a focus for the
mentoring partnership. Sarah Bergquist, Technical
Director Project Manager and Team Leader at AE-
COM, discussed intentions, Megan Herlihey, Global
Change Management - HCM at WSP, introduced
us to the SMART goal framework and Jan Evans,
Yes for Success Mentor, introduced the idea of
‘unearthing gems’ if the term ‘goals’ seems a little
intimidating.

Sarah discussed the difference between in-person
and virtual partnerships, Megan mentioned that be-
coming a mentor is a great way to begin a leader-
ship journey, and Jan talked about the importance
of remaining open, honest, and friendly as a mentor.

Our next event is another collaboration event with
WIN, a site visit to the Wellington Town Hall on 7
May. The interest in this event has been very high
with all spots filled already. If you are interested in
attending, please register to have your name put on
the waiting list.
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WIN

Téena koutou katoa,

We are Sharon Dines and Corrina Gibbons-Hurinui,
the co-chairs of the WIN Auckland Chapter.

Sharon is in the process of handing over the lead-
ership of the WIN Auckland Chapter to Corrina.
During her tenure Sharon led the creation of Career
Camp - a leadership course and alumni for mid-ca-
reer women in the infrastructure sector. She has
also overseen the formation of the WIN Ambassa-
dors programme to harness the enthusiasm of WIN
members to increase WIN membership. She assist-
ed in expanding Girls in Infrastructure from North-
land into Auckland and the Waikato in 2024, and
into Wellington in 2025. Outside WIN, Sharon has
over twenty years of experience in environmental
and resource management planning. She provides
strategic resource management advice, manages
environmental processes and multi-disciplinary
teams for large and often complex industry and
infrastructure consenting projects.

A graduate of the inaugural Career Camp in 2023,
Corrina decided it was time to put those skills to
work and threw her hat in the ring to join the WIN
Auckland Committee. She is excited to pick up the
baton and lead the WIN Auckland Committee to
build on the years of excellent mahi that Sharon
and many other committee members have put in.
Outside WIN, Corrina is the Infrastructure Sector
Lead at Tactical Group, a client-side Project Man-
agement firm. She is sought after by clients for her
ability to bring diverse teams together to deliver
large infrastructure projects with multiple interfac-
es, disruptive works in operational environments
and/or utilities relocation.
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29 May | From Here to There (and
Back Again): Working Overseas in the
Infrastructure Sector - TIC Auckland

The WIN Auckland Chapter events calendar for
2025 has started well with hosting of the Interna-
tional Women’s Day lunch in March and co-host-
ing the launch of the TIC Mentoring Programme
with TIC Auckland. We had a lively panel discus-
sion at RCP (the nationwide programme sponsor)
on 8 April, about how to cultivate a great mento-
ring relationship. Our panellists shared some key
learnings on the importance of having clear goals
and a shared vision between the mentor and men-
tee for what a successful mentoring relationship
looked like; being organised and meeting regular-
ly (at least monthly); being respectful, open, hon-
est and vulnerable. It was a great event and we're
looking forward to the TIC mentoring programme
kicking off in May.

We are looking forward to having a session on
building your personal brand - look out for regis-
tration details coming soon. Plus, our very pop-
ular Speed Networking event is just around the
corner!

7 May | Site Visit: Wellington Town Hall -
WIN and TIC Wellington

13 May | CV Writing Workshop - WIN
Wellington

22 May | Site Visit: Te Ara Tupua - WIN
Wellington

22 May | Accelerating Women'’s Career
Success - Practical Tools for Growth - WIN
Auckland

26 May | Leading the Way: Queenstown
Airport’s Groundbreaking EMAS Project -
WIN Southern

27 May | Site Visit: Cambridge Waste Water
Treatment Plant - WIN Waikato

4 June | Kainga Ora - Kauika Road
Development Walkabout - WIN Northland

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.

pasley@infrastructure.org.nz.
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Rethinking Fiscal
Returns on Infrastructure
Investment

On 27 March, The Infrastructure Commission
released a new report investigating whether
public infrastructure investments can
generate sufficient revenue to offset their
costs. Infrastructure projects carry significant
economic and social benefits, but these
advantages do not always translate into direct
fiscal returns for government. The report is
broken down into three main sections, Local
Government Growth Infrastructure, Major
Transport Investments, and Value Capture
Mechanisms.

Local councils invest in infrastructure to
support urban developments, anticipating
that increased property values and economic
activity will enhance their revenue through
property taxes and other charges. However,
the results revealed that additional revenue
from new developments often falls short of
covering the upfront infrastructure costs. To
fully recover these expenses, councils would
need to implement substantial development
contributions or levies, which may not be
feasible or sufficient.

Investments in transport infrastructure, such
as roads and public transit, aim to improve
connectivity and stimulate economic growth.
While these projects can increase tax revenues
through heightened economic activity, fiscal
returns tend to be modest relative to initial
investment. Many projects fail to meet the
correct benefit-cost ratio to fully pay for
themselves.

Lastly, the report covers value capture
mechanisms. Value capture involves recovering
a portion of the increased property values
resulting from infrastructure improvements.
Although this approach can generate
additional revenue, the report suggests that,
in New Zealand’s context, value capture
alone is unlikely to cover the full cost of
major infrastructure projects. This is due to
factors such as dispersed benefits and legal
or practical limitations on implementing such
mechanisms.
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The report concludes that while public
infrastructure investments deliver broad
economic and social advantages, they rarely
generate direct fiscal returns sufficient to
cover their costs. Consequently, relying solely
on these investments to be self-financing is
unrealistic. Policymakers should consider a
combination of funding sources, including
taxes, user charges, and targeted levies, to
finance infrastructure projects effectively.
Additionally, evaluating projects based on their
overall societal benefits, rather than solely
fiscal returns, is essential for informed decision-
making.

Click here, to read the full report.
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Final Reforms Announced
for Public Works Act

The independent review of the Public Works
Act, launched by Land Information Minister
Chris Penk, has been completed, and the final
set of reforms announced.

Incentive payments to encourage early
agreements on land acquisition will be
introduced and landowners who voluntarily sell
their property before a Notice of Intention is
issued will be eligible for an incentive payment
of 10% of the land value, up to a maximum

of $100,000. This is less than the 15% and
maximum of $150,000 first proposed.

To recognise the disruption caused by
acquisition, additional payments will be made
alongside the land value and any incentive
payments:

e The home-loss base payment will increase
from $35,000 to $50,000.

e The land-loss payment amount will
increase from $250-$25,000 to $350-
$35,000.

e Home-loss payments will now extend to
multiple homes on a property.

The process for acquiring land will be
streamlined by replacing the initial statutory
notice with a structured engagement
process that includes a Notice of Intention
for compulsory acquisition. Landowners will
receive comprehensive information on the
acquisition, their rights, entitlements, and an
invitation to sell. The Minister or local authority
must then negotiate with landowners in good
faith for at least three months (or six months
for Maori freehold land).

New measures will also allow land acquisition
following a declared state of emergency

to support infrastructure restoration and
community recovery, when activated by Order
in Council.

The Public Works Act Amendment Bill will be
introduced to Parliament mid-year.
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Health Infrastructure Plan Release

On Wednesday 16 April, Health Minister
Simeon Brown launched New Zealand’s first
national Health Infrastructure Plan, marking

a long-term strategy to renew and expand

our public health facilities. With an average
building age of 47 years across 1,274 health
facilities, the plan addresses serious issues

like seismic risks, outdated infrastructure, and
compliance challenges. It outlines over $20
billion in planned investments and introduces a
new delivery model, ‘Building Hospitals Better’,
that breaks large projects into smaller, phased
developments to speed up delivery and control
costs.

The plan includes major facility upgrades,

new acute and inpatient services, emergency
department expansions, and the development
of ambulatory hubs to shift care closer to
communities. A new South Auckland hospital is
among the key investments.

The initiative is underpinned by the National
Clinical Service and Campus Plan and is
complemented by a new National Asset
Management Strategy and a forthcoming
Digital Infrastructure Plan. Separately, the
Government has initiated the next phase of
construction for the New Dunedin Hospital's
inpatient building, with tendering underway
for foundational work. This marks a significant
step in modernising New Zealand’s health
infrastructure and improving future healthcare
delivery nationwide.

Read the full release here.
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Other Noteworthy Announcements

Auckland’s City Rail Link Approaches its Final Phase

Auckland’s City Rail Link (CRL), New Zealand’s largest transport infrastructure project, is approaching
its final construction phase. Once complete, the CRL will double the city’s rail capacity and
significantly cut travel times across Auckland.

As construction work nears completion, final stages focus on rail installation, overhead electrification,
and system testing. A large team, including international experts, is currently training to operate and
maintain the new rail system.

Despite delays and cost escalations, the CRL is expected to open later this year or early next year. Its
completion is anticipated to bring major economic and social benefits, such as reduced congestion,
increased public transport use, and revitalised city spaces. As Auckland grows, the CRL is seen as
vital infrastructure, reshaping how people move around the city and supporting more sustainable
urban development.

Read more about the project’s final phase here.

Government Allocates $100 Million to Boost Greenfield Housing
Development

The Coalition Government has announced $100 million initiative to support greenfield housing
developments on city outskirts. This funding, managed by National Infrastructure Funding and
Financing (NIFFCo), will provide low-interest loans to developers for essential infrastructure, aiming
to accelerate medium-sized projects of 1000 to 2000 dwellings. The loans will be refinanced through
private markets upon project completion, with future homeowners repaying the funding via an annual
levy.

Furthermore, the Government plans to amend the National Policy Statement on Highly Productive
Land (NPS-HPL) by removing Land Use Capability class 3 (LUC-3) protections. This change is
expected to open up land equivalent in size to the Waikato region for housing development. To
balance housing needs with agricultural preservation, consultations will be held on establishing
‘special agriculture zones’ to protect key horticultural areas.

These measures are part of the Government’s broader strategy to address the housing crisis by
facilitating urban expansion and increasing housing supply.

Read more about the initiative here.
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Other Noteworthy Announcements

RIF to Fund Northland Water Projects

The Regional Infrastructure Fund is to contribute $41.5 million in loans to two water pipeline projects
in Northland.

The Otawere Pipeline project will see Te Tai Tokerau Water Trust consolidate the Otawere Reservoir
on Waitangi River and expand its distribution network by 15km.

Upon completion this pipeline will enable 1600ha of productive land for Matawii, Waimate North and
Mid North. The project will also employ 52 full-time staff during construction.

Te Tai Tokerau Water Trust will also receive a $17.5 million loan to construct another 22km pipeline to
connect the reservoir near Te Kopuru to Dargaville.

This pipeline will extend to around 3000ha of prospective horticulture land between Te Kopuru and
Dargaville and to Silver Fern Farm’s processing plant.

Rail Enabled Interisland Ferries Announced

Minister for Rail Winston Peters announced on 31 March that design specifications for two new
Interisland ferries had been settled on.

The two ferries are to be approximately 200 metres long with capacity for 1,500 passengers, 2.4km of
lanes for vehicles and space for 40 rail wagons - larger than the current ferries but smaller than those
proposed by the previous Government. They will have both road and rail decks meaning that rail
wagons will be able to be shunted on and off.

To support the two ferries, Peters announced that marine infrastructure at Picton will be replaced,
while in Wellington it will be modified and upgraded. The terminals will remain the same while road
and rail marshalling yards and road connections will be improved.

Infrastructure New Zealand, in reaction to the announcement, emphasised the importance of ensuring
this port side infrastructure is designed and built with resilience at its core, bearing in mind the
heightened risk from adverse natural hazards. You can read more of our reaction here.

Ferry Holdings, which has taken over management of the project, will shortlist shipyards to compete
for the ferry contract to be awarded later this year and work with KiwiRail, Port Marlborough and
CentrePort to finalise plans for the port side infrastructure.
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Other Noteworthy Announcements

Melling Improvements to Start in 2025

Minister of Transport and MP for Hutt South, Chris Bishop, has announced that construction on
transport improvements, including a new interchange, at Melling in the Hutt Valley will start this year.

The Melling Transport Improvements project is a Road of Regional Significance and is part of the $1.5
billion RiverLink programme being delivered by NZTA, Greater Wellington Regional Council and Hutt
City Council that will seek to improve transport links and deliver flood protection and resilience along
the Hutt River.

The Melling project includes a new grade-separated interchange and bridge, improvements to
walking and cycling infrastructure, and better access to public transport like buses and trains through
relocation of the train station. NZTA has now signed the delivery contract with AECOM and Fletcher
Construction to deliver the project.

More information about the SH2 Melling Transport Improvements can be found here and wider
programme works here.

Second Ashburton Bridge a Step Closer

The signing of a partner agreement between NZTA and Ashburton District Council as well as the
approval of the business case signal the next stage in the project to construct a second Ashburton
Bridge.

The current State Highway 1 Bridge across the Ashburton River was damaged and temporarily out of
action following flooding in 2021.

NZTA will manage the design and build of the bridge and adjoining roads as one project, with
Ashburton District Council responsible for funding the section of new local road.

Next steps in the second bridge project include geotechnical investigations and a registration of
interest process for technical and design support. This will be followed by procurement for detailed

design and construction later in 2025.

Construction is expected to start in mid-2026.
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Other Noteworthy Announcements

Bigger Granny Flats Allowable Without Consents

The Government has announced it is to increase the maximum size of granny flats to be allowed
without consent from 60sgm to 70sgm.

A new National Environmental Standard (NES) under the RMA will be developed and in place by
the end of this year, timed to take effect with changes to the Building Act. This NES will require all
councils to permit a granny flat on sites in rural and residential zones without the need to gain a

resource consent.

The Government will introduce an amendment to the Building Act in the middle of this year which will
also exempt granny flats from needing a building consent if:

e The granny flat has a simple design and meets the Building Code.
e Building work is carried out by authorised building professionals.

e Homeowners notify their local council before they commence building and once it is completed.
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13 May | Submissions close on Emergency Management Bill.
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UPCOMING
EVENTS
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May

7 May | Women’s Infrastructure Network and The Infrastructure
Collective Wellington Chapters
Site Visit: Wellington Town Hall

11 - 17 May | Toronto, Ottawa and Montreal - Canada
Building Strong Foundations: Canadian System Design and
Infrastructure Delivery

13 May | Women’s Infrastructure Network Wellington
CV Writing Workshop

22 May | Women’s Infrastructure Network Wellington
Site Visit: Te Ara Tupua

22 May | Women’s Infrastructure Network Auckland
Accelerating Women’s Career Success — Practical Tools for Growth

23 May | Wellington
2025 Post-Budget Analysis Breakfast

26 May | Women'’s Infrastructure Network Southern
Leading the Way: Queenstown Airport’s Groundbreaking EMAS
Project


https://portal.infrastructure.org.nz/all-events/events-details/?id=ebc7523b-1a51-4996-a6e5-56f159f6b278
https://portal.infrastructure.org.nz/all-events/events-details/?id=80e6ba1a-aa23-4105-9f50-f7e0af6aeeeb
https://portal.infrastructure.org.nz/all-events/events-details/?id=9bcea855-2127-4931-ae42-427797fcbdcd
https://portal.infrastructure.org.nz/all-events/events-details/?id=5c49d271-a71b-4e03-85e9-d84fed9761f7
https://portal.infrastructure.org.nz/all-events/events-details/?id=ce79ed5a-b551-47b4-978c-67e90529a305
https://portal.infrastructure.org.nz/all-events/events-details/?id=150ae346-e511-488e-be0b-fb521495e90f
https://portal.infrastructure.org.nz/all-events/events-details/?id=b15d84b7-2f0e-4b18-824d-b0c71a525744

27 May | Auckland
2025 Post-Budget Analysis Breakfast

27 May | Women'’s Infrastructure Network Waikato
Site Visit: Cambridge Waste Water Treatment Plant

29 May | The Infrastructure Collective Auckland
From Here to There (and Back Again): Working Overseas in the
Infrastructure Sector

May | Recording
2025 Post-Budget Analysis Breakfast

June

4 June | Women’s Infrastructure Network Northland
Kainga Ora - Kauika Road Development Walkabout

10 June | Northland
Girls in Infrastructure

12 June | Waikato
Girls in Infrastructure


https://portal.infrastructure.org.nz/all-events/events-details/?id=96afa9fd-88e4-4c0d-baf3-f7060614a9f5
https://portal.infrastructure.org.nz/all-events/events-details/?id=b4cbe688-8dab-479d-8490-7a323262097b
https://portal.infrastructure.org.nz/all-events/events-details/?id=85c52256-3ee4-4c8f-a171-e27eeedb1d74
https://portal.infrastructure.org.nz/all-events/events-details/?id=72f0081d-9dea-42c5-b30f-12b814e5a1e7
https://portal.infrastructure.org.nz/all-events/events-details/?id=20d2f374-170b-4481-804f-1fb25ff5da01
https://www.girlsininfrastructure.org.nz/

17 June | Auckland
Girls in Infrastructure

19 June | Wellington
Girls in Infrastructure

August

6 and 7 August | Wellington
Building Nations


https://www.girlsininfrastructure.org.nz/
https://buildingnations.org.nz/



