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Kia ora koutou, 

Phew, what a busy month it has been! The headline grabber has been the Government’s Infrastructure Investment 
Summit. It is safe to say that the initial reaction has been that this surpassed many people’s expectations. I felt the 
Government did a good job putting New Zealand’s best foot forward and presenting a pretty compelling case on 
why Aotearoa is worth investing in. The feeling in the room was positive and with troubled times hitting the rest of 
the world, the timing for this event could not have been better.

They say that success has many parents, but I think INZ attendees to the Millbrook retreat in November 2023 can 
take a bow for suggesting the summit in a letter we put together to Prime Minister Luxon. What took place this 
month was as a direct result of our suggestion. The idea of selling ourselves as a nation is a habit we must get into 
if we are to attract the capital that allows us to build towards progress.

In terms of tangible outcomes, there were some significant announcements with the preparation work for the 
second Waitematā Harbour crossing, redevelopment of Christchurch Prison through a PPP and the investigation 
of tolling concessions being the most notable. Possibly the highlight though came away from the Summit, with 
Italian tunnelling company (and INZ member) Ghella announcing that it will keep staff and equipment in the 
country in anticipation of the pipeline of upcoming projects.

Infrastructure New Zealand and Brightstar recently held the Infrastructure Resilience Conference and it was great 
to have so many of those at the coalface of what is critical work for New Zealand in attendance to discuss and 
share their insights. As industry leaders, policymakers, and stakeholders we must think long-term, collaborate 
effectively, and take bold steps to address our infrastructure resilience issues. 

Please read further on in InfraRead for additional coverage of these conferences as well as Infrastructure New 
Zealand’s International Women’s Day event, a summary of our recent advocacy work, and news and noteworthy 
announcements affecting the industry.

In my usual column, I discuss the proposed four-year Parliamentary term and how a simple proposal to take to the 
electorate has somehow been overcomplicated. I also look at the Time of Use Charging Bill.

Our Policy Director Michelle McCormick briefly runs through the Government’s Going for Growth housing plans, 
while this month’s guest column is by Graeme Gunthorp of Auckland Transport, who sets out the eye-opening 
findings of his organisation’s recent white paper, Auckland’s Cost of Congestion.

Thanks to Zoe Thompson from WIN Wellington and Sam Morris of TIC Canterbury for providing an insight into 
their careers in infrastructure and where their network chapters are at. 

Finally, thank you to all those who undertook our recent survey on the mood of the industry, Taking the Pulse. 
This is an important annual exercise as it helps us to understand the challenges and priorities for the industry and 
informs our work advocating to government. The full results of the survey are available via this month’s Advocacy 
and Engagement Update, and include:

• Optimism regarding future work for the industry has increased. 45% expect more work in the next 12 months,
compared to 35% who thought that in 2024. The proportion expecting less work in 12 months dropped from
41% in 2024 to 25% in 2025.

• Short-term confidence in the Government’s signals around increasing the amount of investment in
infrastructure in the next 12 months remain pretty much unchanged from the 2024 survey. 32% are ‘somewhat
unconfident’ while 15% are ‘highly unconfident’.

o Over a three-year outlook, confidence levels improve slightly, with 50% ‘somewhat’ or ‘highly confident’ in
2025, compared to 45% in 2024.

Feedback on Infrastructure New Zealand’s work, is always welcome. If members would like to contribute content, 
such as a guest column, for InfraRead, please contact Hannah Pickard (hannah.pickard@infrastructure.org.nz). 

Ngā mihi nui,

Nick Leggett 
Chief Executive
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The key theme at the heart of the event was that 
New Zealand is open to business, with an invitation 
extended to investors to partner with government 
to deliver ‘a fresh generation of infrastructure 
investment’. The Summit also emphasised the 
opportunities investors had to partner with Iwi 
and Māori organisations and sought to emphasise 
political bipartisanship developing around 
infrastructure in New Zealand (more on that at the 
end of this section). 

Major Government announcements from the 
Summit included: 

Second Waitematā Harbour Crossing

The Government has announced that it will 
undertake geotechnical, environmental and utilities 
investigations to gain an understanding of ground 
and seabed conditions and ultimately determine 
whether a bridge or a tunnel would be the more 
suitable crossing option. It also announced 
consultations with infrastructure providers 
and investors to gain feedback on design and 
delivery options, as well as funding, financing and 
procurement opportunities. 

Tolling Concessions

To expedite road construction, the Government 
is exploring tolling concessions, allowing private 
companies to collect toll revenues to offset 
costs related to designing, building, operating 
and maintaining the road. Roads of National 
Significance are under assessment for potential 
tolling, but the following six routes have 
been identified to build understanding of the 
concessions market:

•	 Northern Gateway Toll Road (currently tolled)

•	 Tauranga Eastern Link Toll Road (currently 
tolled)

•	 Takitimu Drive Toll Road (currently tolled)

•	 Penlink (to be tolled once open)

•	 Takitimu North Link (to be tolled once open)

•	 Ōtaki to North of Levin (to be tolled once open) 

Northland Expressway Project

Registrations of interest have been invited for 
the first stage of the new four-lane expressway 
from Warkworth to Whangārei. Registered parties 
will be invited to submit a formal Expression of 
Interest (EOI). This will be followed by a Request 
for Proposal (RFP) in mid-2025 for up to three 
shortlisted bidders, with a preferred bidder 
expected to be announced in early 2026 and the 
PPP contract finalised by the middle of next year. 
This 26km segment from Warkworth to Te Hana 
includes an 850m twin-bore tunnel, aiming to boost 
regional economic growth and productivity.  
Christchurch Men’s Prison Redevelopment

The Government has committed NZ$700 – $800 
million to add 240 high-security beds, a new health 
centre, and an Intervention and Support Unit at 
Christchurch Men’s Prison. This project will be 
delivered, financed and maintained for a period of 
25 years as a PPP. Construction for Phase 1 of the 
redevelopment is expected to start in mid-2026 and 
be completed in 2029.

Fast-track Approval Process

The government used the Summit to announce that 
the first three projects under the new Fast-track 
approval process had been assessed as complete 
and went to expert panels. These first three 
projects are:

•	 Bledisloe North Wharf and Fergusson North 
Berth Extension: The wharf extension would 
enable larger cruise ships to berth, and the 
expansion would increase New Zealand’s 
importing and exporting capacity.

•	 Delmore: This is a development that includes 
1,250 residential dwellings in Auckland.

•	 Maitahi Village: Includes the planned 
development in Nelson of around 180 
residential dwellings (50 being Iwi-led housing), 
a commercial centre and a retirement village.

Justice Sector Investments

Plans were unveiled for investment opportunities in 
the justice sector over the next 30 years, including 
through PPPs to design, build, finance, and 
maintain three new courthouses: a District Court in 
Waitakere and combined High and District Courts 
in Rotorua, including a new Māori Land Court. The 
estimated capital investment for these projects is 
over NZ$400 million.
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Summit bipartisanship hits the rocks over PPPs
While the Summit was taking place and in the days 
after, an interesting and revealing debate was 
happening within the Labour Party and its affiliates 
over the party’s stance on PPPs. After initially 
being open to PPPs and compromising on their 
use for things like schools and hospitals, Labour’s 
position seemed to shift to ruling them out for ‘core 
public infrastructure’. It’s quite confusing, however 
Newsroom’s Jonathan Milne has done an excellent 
job of summarising the timeline and changing 
messaging in his piece on 17 March titled Labour’s 
fast-changing private partnerships message. We 
recommend you have a read.

Infrastructure New Zealand is meeting with 
Labour’s caucus in the near future, and we hope 
to keep the conversation going around the party’s 
position on PPPs.
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Complicated
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New Government legislation allowing for four-year parliamentary terms is a welcome and long 
overdue step that could help unlock New Zealand’s infrastructure potential. It’s just a shame it’s 
being overcomplicated.

A longer term would provide greater political 
certainty, allow governments more time to develop 
and implement policy and give the industry the 
confidence to plan and invest. However, rather 
than providing a simple, straightforward question 
to the electorate, the coalition parties have 
confused the debate by proposing that future 
governments have the option to choose between 
a three or four-year term, subject to a convoluted 
condition regarding select committee membership.

New Zealand’s current three-year cycle is one 
of the shortest among comparable democracies. 
The United States operates on a four-year 
presidential term, with staggered congressional 
elections. The United Kingdom and Canada 
have five-year terms, while Australia’s House of 
Representatives operates on a three-year cycle but 
is complemented by a six-year term for Senators.

New Zealand’s short-term electoral cycle puts us 
at a disadvantage, creating an environment where 
governments spend disproportionate time in 
campaign mode rather than governing. 

Governments often spend the first year of a 
term setting their agenda, the second year 
introducing legislation, and the third preparing 
for an election. The result is that critical nation-
building projects are delayed, shelved or subject 
to policy swings to satisfy voters. This undermines 
investor confidence, massively increases costs and 
ultimately reduces the likelihood of delivery. 

Major infrastructure projects require long lead-
in times for planning, procurement, consenting 
and construction. A four-year term would 
allow governments more time to achieve these 
things, pass necessary legislation and begin 
implementation before facing re-election. 

It would also provide greater certainty and 
confidence to businesses in our sector and allow 
them to make more assured decisions regarding 
investment in people, equipment and overall 
capability. 

Unfortunately, the Government’s proposed 
legislation complicates what should be a 
straightforward proposal. 

Instead of a simple switch from a three-year to 
a four-year term, the legislation as it is currently 
drafted introduces an optional framework where 
incoming governments can either stick with three 
years or move to four, contingent on whether 
they agree to select committee membership 
being proportionate to the non-Executive (those 
that aren’t ministers) membership of the House. 

Basically, this would mean opposition parties hold 
the majority of members on the most important 
committees.

This might be well-intentioned to ensure greater 
scrutiny, but it provides for greater uncertainty as 
every election would include debate over the length 
of the next term. Industry and investors who already 
struggle with shifting priorities will face yet another 
variable in an already uncertain political landscape.

A four-year term is a good idea, but it must be 
a straightforward proposition. The Government 
needs to streamline its approach through the select 
committee process and commit to a simple yes/no 
referendum on a four-year term. 

Progress on Time of Use Charging…finally

Initial cross-party support for legislation that will 
enable time of use (congestion) charging in our 
major cities is a significant step towards New 
Zealand (and particularly Auckland) adopting more 
modern urban transport solutions. 

The justification for it has never been clearer.

A recent report for AT suggests that congestion 
in Auckland will, by 2026, cost the city’s economy 
$2.6 billion annually, with Aucklanders sitting in 
congestion for 29 million hours per year – that’s 
17 hours for every single Aucklander. That is a 
staggering loss that affects businesses, workers and 
the wider New Zealand economy. It also impacts on 
Aucklander’s quality of life, an intangible reality that 
is frequently overlooked.

Congestion charging, alongside improvements to 
the accessibility and reliability of public transport, 
can have a major impact on demand. International 
evidence also suggests it can have a positive impact 
on carbon emissions. In the decade following the 
introduction of congestion charging in Stockholm, 
the city’s carbon emissions decreased by almost 
20%.

Congestion charging will never be popular before 
it is introduced, with legitimate concerns over 
fairness and its impact on lower-income people. 
There are measures to mitigate these issues, such 
as subsidised public transport, which we must 
consider. We also need to ensure that any revenue 
derived from the scheme is reinvested directly back 
into the transport infrastructure from where it is 
collected.

As the Time of Use Charging Bill progresses 
through Parliament, it is my hope that cross-party 
support is maintained, and councils feel empowered 
to get on with implementing it.
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Improved Infrastructure Funding and 
Financing Tools to Support Urban 
Growth
By Michelle McCormick, Policy Director, Infrastructure New Zealand
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At the end of February, INZ welcomed the announcements by Chris Bishop, Minister of Housing, on 
the second stage of the Going for Housing Growth programme (GfHG). We particularly welcome 
the proposed improvements to the infrastructure funding and financing tools that should support 
development and enable more housing to be built. This is something that INZ has advocated for 
through our policy positions.

With a number of planning changes already 
underway as part of Pillar 1, the focus is shifting 
from freeing up land for development and 
removing unnecessary planning barriers to the 
funding side of the equation. As part of the focus 
on Pillar 2, the Government is planning to broaden 
and enhance the infrastructure funding and 
financing toolkit by:

• Replacing development contributions with a
development levy system. This will provide
councils with more flexibility to charge
developers for the overall cost of expanding
infrastructure across an urban centre – and
ensure that ‘growth pays for growth’.

• Making changes to improve the effectiveness
of the Infrastructure Funding and Financing
Act (IFF Act), particularly for developer-led
projects that may be out of phase for the
council’s planned development, including
infrastructure. This includes broadening the
scope of the IFF Act and simplifying the levy
development and approvals process. The
Government will enable IFF Act levies to be
charged for major transport projects, including
those projects delivered by NZTA (which are
currently excluded).

• Improving the flexibility of targeted rates for
growth infrastructure by enabling councils to
set targeted rates that apply when a rating
unit (e.g., a separate property) is created at the
subdivision stage.

As a package, these changes will provide councils, 
developers and other infrastructure providers with 
a flexible funding and financing toolkit to respond 
to growth pressures and deliver infrastructure 
to land zoned for housing development. This is 
expected to reduce the current cross-subsidisation 
by existing ratepayers, which has been a thorny 
issue, especially in growth areas. It will also 
support and enable the development of transit-
oriented development, something New Zealand 
has really struggled with compared to other 
jurisdictions.

Councils will continue to have discretion about 
which tools they use in certain circumstances. Still, 
there will be regulatory oversight to help ensure 
appropriate charges are being set in line with a 
‘growth pays for growth’ approach.

The transition to the new development levy system 
will take effect from 2027 onwards. This provides 
the development sector with advanced warning of 
higher infrastructure charges while also providing 
councils with the discretion to phase in higher 
charges to manage negative impacts on local 
development. 

Following these Cabinet decisions, more detailed 
policy work is still to be undertaken. The legislation 
to implement the changes is expected to be 
introduced in September 2025 and enacted in mid-
2026. 

A Resilient Future  

It’s now clear that through both global policy and 
our lived reality, adapting to the impacts of climate 
change and not exasperating the challenges, is a 
critical challenge ahead for infrastructure planners 
and policymakers. The idea of habitability provides 
new thinking and measures to help us better 
prepare for the uncertainties of tomorrow. The time 
for leadership and commitment is now to ensure a 
sustainable future for future generations. 
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Auckland’s Cost of Congestion 
By Graeme Gunthorp, Programme Delivery, Auckland Transport

10
InfraRead
Te Kawepūrongo Waihanga ISSUE 34. MARCH 2025



11
InfraRead
Te Kawepūrongo Waihanga

A new report is shedding light on the challenges presented by traffic congestion in Auckland. With 
the implications of congestion going well beyond travel times, the study has investigated the broad 
impacts on commuters, businesses, productivity and the environment. 

Auckland’s Cost of Congestion, developed by EY 
and ARUP for Auckland Council and Auckland 
Transport, has found Auckland’s congestion 
problem will cost $2.6 billion a year by 2026 - 
factoring the cost of lost time, as well as impacts 
like reduced business investment and consumer 
spending.

Local traffic modelling estimates that Aucklanders 
sit in traffic for 29 million hours a year. To illustrate 
this, that translates to 17 lost hours for every single 
Aucklander. This time could be spent elsewhere 
and comes at a cost of $1.9 billion alone in lost 
opportunities. 

Recent international studies by TomTom also show 
that Aucklanders who regularly commute lose an 
average of 66 hours each year stuck in traffic – 
more than two and half days, based on a return trip 
each weekday at peak. This is considerably more 
than Sydney and Melbourne, which lost 58 and 47 
hours, respectively, even though both cities have 
roughly triple Auckland’s population. 

Internationally, Auckland now has the 77th worst 
congestion out of 500 cities in 62 countries. 

Understanding this baseline, the report examined 
the flow-on effects on individuals, businesses and 
society. 

For drivers, each minute in traffic is also paid for 
at the pump, with the report finding congestion 
creates almost $120 million in additional vehicle 
operating direct costs a year – including higher 
fuel and car maintenance costs.  

For businesses, sitting in traffic reduces 
productivity, negatively affecting profitability and 
funds available for investment – to the tune of $1.4 
billion per annum. This includes hiring fewer staff, 
purchasing fewer goods and services as inputs 
into their business, and struggling to expand or 
grow.  The annual employment cost of Auckland 
congestion is estimated to be 1,200 full-time jobs 
by 2026. 

More acutely, businesses in the construction 
sector, which work from various locations, face 
some of the largest macroeconomic costs of 
congestion, estimated at over $800 million. The 
cost of lost time to the freight sector alone is 
estimated to be $130 million a year, on top of 
indirect disruption to Auckland and New Zealand 
supply chains. 

The reduced expenditure from consumers, 
businesses and government caused by congestion 
decreases Auckland’s GRP by $3 billion each year. 
Lost time sitting in traffic hinders our ability to 
consume goods and services and limits business 
confidence to invest in the future. All of this creates 
economic headwinds. 

Congestion is also tough on the environment. Due 
to car flow breakdowns and start/stop movement, 
the cost of greenhouse gas emissions due to 
congestion is approximately $9 million a year. 

While the impacts of Auckland’s congestion have 
been studied and estimated in the past, the new 
data provides an updated picture. As policymakers 
and agencies consider solutions to address 
excessive congestion, the study aims to inform on 
the social and economic impact as interventions are 
developed and debated. 

You can read Auckland’s Cost of Congestion white 
paper here.
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Taking the Pulse – INZ’s 2025 Industry Survey 
Results

Thank you to everyone who participated in 
Infrastructure New Zealand’s 2025 Industry 
Survey, Taking the Pulse. This year, we received 
474 responses, an increase from 2024. This has 
provided us with a valuable snapshot of industry 
sentiment, challenges and opportunities that we 
will use to advance our advocacy efforts with 
government.

The survey results, including both quantitative 
and qualitative elements as well as a short 
summary of important results, are now available 
on our website here. We have also included 
comparisons with the 2024 survey. 

Some key takeaways include:

•	 Weak short term but stronger medium-term 
confidence in the business environment.

•	 Improving workload expectations.

•	 Staffing challenges persisted through the last 
year, but outlook is improving.

•	 Slight easing in expected financial pressures 
on infrastructure organisations.

•	 A high level of concern still exists regarding 
New Zealand’s readiness to respond to 
increased infrastructure investment.

The survey responses also highlight strong 
industry calls for a long-term, bipartisan 
infrastructure pipeline, streamlined procurement 
processes, and greater workforce investment to 
address skills shortages.

We encourage you to explore the full survey 
results and insights here.

Infrastructure Resilience Conference Highlights 
the Hard Work Ahead

Infrastructure New Zealand and Brightstar’s 
recent Infrastructure Resilience Conference was 
an opportunity for an extremely well-informed 
and engaged crowd of delegates to hear from 
those at the forefront of driving change when it 
comes to improving New Zealand’s resilience and 
risk preparedness.

Minister for Infrastructure Chris Bishop laid out 
the Government’s desire to tackle the public 
sector’s poor performance in asset management. 
To do this better, we need to invest in gathering, 
holding and making available better data and 
information. Minister Bishop was also critical of 
our country’s current ad hoc approach to crises 
and the costly way we respond to these events 
through bespoke funds and recovery measures. 
We need to be more proactive. The National Risk 
and Resilience Framework is being designed to 
bring more ‘cogency and direction’ to this work.

Simon Watts, Minister for Climate Change, 
presented the overarching objectives and 
goals behind the development of the National 
Adaptation Framework, the clarity on risks, 
responsibilities, why we need to know what and 
what not to invest in and, most contentious of all, 
who pays. We look forward to the introduction of 
legislation later this year.

To finish off the political part of the event, we 
had an interesting panel discussion featuring 
Simon Court (Under-Secretary for Infrastructure), 
Chlöe Swarbrick, Kieran McAnulty and Stuart 
Smith around the Climate Adaptation Inquiry and 
some of the key challenges facing communities, 
local and central Government as they deal with 
the impacts of climate change. While there is 
reasonable consensus around the need for better 
access to data, notable differences exist in many 
other areas.

Important technical insights were shared by 
speakers such as Reid Basher (Former Senior 
Advisor to the UN Secretary-General’s Special 
Representative for Disaster Risk Reduction), Jo 
Hendy, Chief Executive of the Climate Change 
Commission and Jonathan Boston, a member of 
the Expert Working Group on Managed Retreat. 
Emphasis was placed on New Zealand’s risk 
preparedness, exposure, and vulnerabilities to the 
interdependency of our infrastructure system, 
as well as on how resilience must be built into 
renewals and replacements.  

The role of mana whenua and Iwi was emphasised 
by Dr Alayna Rā and Dr Rowan Dixon from WSP 
as critical to the long-term view we need to take 
on infrastructure resilience. The importance of 
wider sector collaboration was a common theme, 
as was the need to connect across transport, 
telecommunications, electricity, central and local 
government, Iwi, and communities. We finished 
up with some pretty frank discussions on who 
should pay for the inevitably costly decisions 
we need to make, and New Zealand’s future 
insurance outlook. 
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Thank you to Tonkin+Taylor’s Angela Young 
for her excellent work as MC and our event and 
session sponsors WSP, Tonkin + Taylor, Hynds 
Pipe Systems, BECA, Assured Guaranty, ICBC and 
Stantec. Thank you also to all those who attended 
and participated. 

Labour Party Reshuffle

Hot on the heels of the Government’s recent 
Cabinet reshuffle, Labour also changed up some 
of their portfolios:

•	 Kieran McAnulty has picked up the new 
Infrastructure and Public Investment portfolio.  

•	 Tangi Utikere picks up Local Government to 
go with his existing Transport portfolio. 

•	 Barbara Edmonds loses the infrastructure 
portfolio but still retains the Finance and 
Economy portfolio and adds the new Savings 
and Investment portfolio.

Legislation and Other Submissions

INZ made several submissions over the last 
month or so on new legislation and other 
government public consultations. You can read 
them all here on our website. 

During March, INZ also presented several 
submissions to the relevant Select Committees 
and had good engagement with committee 
members interested in our feedback. Our 
submission on the Offshore Renewable Energy 
Bill gained some attention in The House ahead 
of our presentation to the Transport and 
Infrastructure Select Committee. An amusing 
exchange followed an oral parliamentary 
Question to the Minister of Energy (Hon. Simon 
Watts), which referenced a point made in our 
submission regarding the delays in the legislation. 
Here’s the Hansard link.

INZ is currently working on a submission on 
the Land Transport (Time of Use Charging) 
Management Amendment Bill, which we have 
publicly supported. It is important to make sure 
the legislative provisions are workable, and the 
framework for our first Scheme in New Zealand 
is robust (Please get in touch if you would 
like to provide input - michelle.mccormick@
infrastructure.org.nz).

INZ also welcomed the recent announcements 
that the Government is looking to make a number 
of amendments to the Public Works Act, following 
recommendations from the Expert Advisory 
Panel. The Public Works Act is an essential 
tool for acquiring land for public infrastructure 
projects, yet the current legislation leads to 
grossly inefficient and costly processes. There is 
significant duplication between the Public Works 
Act and the Resource Management Act, which 
leads to project delays and greatly increases the 
cost of developing critical public infrastructure. 
Streamlining these processes and providing the 
mechanism for government agencies to work 
together to acquire land and enable the relocation 
of existing infrastructure should help overcome 
some of the current impediments.  

It is also good to see proposals offering incentive 
payments to encourage landowners to reach an 
early sale agreement and recognition payments 
for all landowners whose properties are acquired 
under the accelerated process. A more direct 
decision-making process involving the Minister of 
Land Information or the relevant council, rather 
than the Environment Court, is also supported.
The draft legislation is expected to be introduced 
in May and followed by a full Select Committee 
process. 

Spanner in the Works Over the Wildlife Act

A High Court decision on the judicial review of 
the legality of approvals under s53 of the Wildlife 
Act has thrown up an untimely spanner in the 
works as the Government looks to ramp up 
infrastructure delivery. The High Court has found 
that any section 53 Wildlife Authority is ultra 
vires to the extent that it purports to authorise 
the killing of protected wildlife. This could 
have wide ramifications on the infrastructure 
sector, from the operation of airports and 
current bird-strike prevention practices to 
other infrastructure developments like the Mt 
Messenger bypass. DOC’s Deputy Director-
General Policy has issued a statement saying that 
DOC is reviewing the decision and considering 
what it means for how it manages its Wildlife Act 
permissions responsibilities. In the meantime, 
existing authorisation holders should continue 
to undertake their activities consistent with the 
conditions of their authorisation and take all 
reasonable steps to ensure that wildlife is not 
harmed.

https://infrastructure.org.nz/resources/submissions/
mailto:michelle.mccormick%40infrastructure.org.nz?subject=
mailto:michelle.mccormick%40infrastructure.org.nz?subject=
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INZ Policy Development

Following on from last year’s INZ Senior Leaders’ 
Retreat in Waitākere, INZ is considering the next 
steps in progressing our work on a vision for 
Aotearoa New Zealand’s and how infrastructure 
can contribute to this.  Sir Bob Harvey will be 
helping to guide our Vision Blueprint event, which 
will be held in late March.  Expect to hear more 
about this next month.

INZ is also embarking on an exciting work 
programme to explore Connecting Canterbury 
and the challenges and opportunities that exist 
for infrastructure. We have a few other research 
reports commencing, which we look forward to 
sharing in the coming months. INZ’s International 
delegation to Canada is fast approaching in May, 
and the team has been working hard to finalise 
presenters and site visits to cover the focus areas 
of the evolution of the P3 model, public transport 
innovation, Indigenous infrastructure planning 
and development, and the wider system of 
infrastructure planning and funding in Canada.

Media

Media interest in infrastructure and the wider 
planning and funding environment remains high. 
Over the past month, INZ has issued various 
media releases, opinion pieces and interviews 
on the following topics: the four-year Parliament 
term and what it means for infrastructure 
development, supporting the proposed changes 
to the Public Works Act, supporting the first 
reading and referral to select committee of the 
Time-of-Use Charging legislation, and supporting 
the announcement of further preparation work 
being undertaken on the second Auckland 
Harbour crossing.

You can read our media releases here. 

The media has also sought commentary, and INZ 
has participated in a number of interviews on 
the modernisation of the Public Works Act and 
Auckland Transport’s Cost of Congestion white 
paper.

Welcoming New Members 
Nau mai haere mai, welcome, to our new 
Infrastructure New Zealand members. We’re so 
glad to have you on board and look forward to 
continuing to engage with you.

Roa General Management

https://infrastructure.org.nz/resources/news-media-releases/
https://www.roa.nz/
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women’s 
Infrastructure Network (WIN) and The Infrastructure Collective (TIC). 

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while 
TIC supports the growth and development of emerging leaders. Membership is complimentary 
for individuals employed by Infrastructure New Zealand member organisations, and individual 
memberships are also available. To join or learn more, email office@infrastructure.org.nz. 

TIC WIN

Kia Ora,
 
I am a Project Manager at Christchurch City 
Council, where I oversee capital projects for the 
Red Zone, the land retired after the earthquake. 
Specifically, I manage the City to Sea project, a 
shared user pathway that meanders through the 
Red Zone. I am excited to support Laura Goodman 
(Chair) as co-chair of The Infrastructure Collective 
(TIC) Canterbury Chapter.
 
I studied Natural Resources Engineering at the 
University of Canterbury and began my career as 
a graduate Water Engineer at Aurecon. During my 
time there, I worked on a wide range of projects, 
including NCTIR, Three Waters reform, and the 
Ministry of Education (MOE) project, and I sup-
ported Australian water providers with the design 
and upgrades for potable and recycled water sup-
ply. After five years on the design side, I realised I 
am driven by the social outcomes of projects, so I 
made the transition to Project Management.
 
One of my most memorable experiences with TIC 
was an event focused on Normalising Emotions 
in the Workplace. This panel discussion brought 
together consultants and contractors to share 
their perspectives on the evolving expectations of 
employees across different generations. The event 
sparked insightful conversations about workplace 
culture and the shifting dynamics of professional 
environments.
 

Tēnā koutou katoa,

Ko Zoe Thompson tōku ingoa. I am an Associate 
Director and Wellington Civil Infrastructure Client 
and Commercial and Stakeholder Team Lead. I am 
kaimahi au ki AECOM. Nōku te whiwhi te tuhi i ngā 
kōrero o te marama - it’s a privilege to write this 
month’s Women’s Infrastructure Network (WIN) up-
date on behalf of Te Whanganui-a-Tara Wellington 
chapter.

Our committee has an amazing group of diverse 
women who are passionate about infrastructure, 
career growth and building a community to support 
others. I have been a member of INZ since arriving 
in New Zealand in 2016 and on the WIN committee 
since 2019. We’ve held some incredible events and 
site visits over the years, with my personal highlight 
being “Some Leaders are Born Women: Insights 
From Top Female Leaders”. This event was huge-
ly oversubscribed (150+ attendees) with women 
from all professional levels (and a number of male 
advocates) who listened to four inspiring CEOs 
(from NZTA, Transpower, Wellington City Council 
and GHD) provide honest, authentic and entertain-
ing advice/stories from their careers to date. I often 
look back at lessons learnt that evening, such as 
the importance of “just keep going” delegation and 
trust. Planning your own succession is an attribute 
we should aspire to and not be afraid of, and men-
tors are invaluable – take the time to find one/multi-
ple that work for you.
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TIC Upcoming Events

8 April | TIC and WIN: Building Successful 
Mentoring Relationships - Auckland

8 April | TIC and WIN: Building Successful 
Mentoring Relationships - Wellington

8 April | TIC and WIN: Building Successful 
Mentoring Relationships - Canterbury

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.
pasley@infrastructure.org.nz.

Speaking of mentoring nationwide, it’s well known 
that Wellington has had a tough year across 
multiple sectors. Therefore, in addition to our in-
sightful site visits and guest speaker events, this 
year, we are excited to be partnering with INZ and 
TIC for the first annual mentoring event, Building 
Successful Mentoring Relationships, on Tuesday 
8 April, kindly sponsored by RCP. We also have 
event plans with Hays Recruitment Agency in the 
works, where they will provide advice on how to 
enhance your CV through tips for career progres-
sion.

In June this year, in conjunction with INZ, we will 
be hosting the first Girls in Infrastructure event 
in Wellington! This event has previously been 
organised in Northland, Auckland and Waikato, 
where over 200 Year 12 and 13 young wāhine 
come to learn about the diverse and rewarding 
career paths available in the infrastructure indus-
try. If you’re interested in sponsoring or hosting a 
site visit as part of this event, you can learn more 
here.

Finally, Building Nations is in Wellington this year 
and only a few months away (6-7 August). This 
year’s theme is “A Vision for New Zealand”. We 
can’t wait to see you all there to share knowledge 
and ideas, as well as at all of our other events 
throughout the year for some rewarding engage-
ment.

Kei au ringa ringa te ao – the world is your oyster.

E ngā mana, e ngā reo, Tēnā koutou katoa

Zoe Thompson

WIN Upcoming Events
27 March | Te Kamo High School Project 
Revisit - WIN Northland

8 April | TIC and WIN: Building Successful 
Mentoring Relationships - Auckland

8 April | TIC and WIN: Building Successful 
Mentoring Relationships - Wellington

8 April | TIC and WIN: Building Successful 
Mentoring Relationships - Canterbury

TIC Canterbury is busy planning an exciting year 
of events. We will be hosting a variety of panel 
discussions, site visits, and social gatherings. Our 
next event will be our Mentoring Series, Building 
Successful Mentoring Relationships, with WIN 
across Auckland Wellington and Canterbury. You 
can register for the Canterbury event on Tuesday 8 
April here. Following this, we will hold a Resilience 
Panel focused on how we manage climate change. 
This is an event you won’t want to miss, featuring 
subject matter experts from the public, private and 
academic sectors. Keep an eye out for more details 
in your emails. Later in the year, we are also plan-
ning a Christchurch Hospital site visit, tree-planting 
opportunities and a quiz night.
 
We look forward to connecting with you all at these 
events!

Sam Morris

mailto:issy.pasley%40infrastructure.org.nz?subject=INZ%20Networks
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e8975f-d189-4057-984c-b0861e81e539
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e8975f-d189-4057-984c-b0861e81e539
https://www.girlsininfrastructure.org.nz/
https://buildingnations.org.nz/
https://portal.infrastructure.org.nz/all-events/events-details/?id=c1151ea4-c9ad-401c-87f7-cd4ce631cfc8
https://portal.infrastructure.org.nz/all-events/events-details/?id=f0843f4c-1ddd-415d-a5d8-c71f8972a37e
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e8975f-d189-4057-984c-b0861e81e539
https://portal.infrastructure.org.nz/all-events/events-details/?id=c1151ea4-c9ad-401c-87f7-cd4ce631cfc8
https://portal.infrastructure.org.nz/all-events/events-details/?id=d01f8753-425e-4b63-b3f9-e9eeeb27e8b1
https://portal.infrastructure.org.nz/all-events/events-details/?id=f0843f4c-1ddd-415d-a5d8-c71f8972a37e
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e8975f-d189-4057-984c-b0861e81e539
https://portal.infrastructure.org.nz/all-events/events-details/?id=c1151ea4-c9ad-401c-87f7-cd4ce631cfc8
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On Friday 7 March, we hosted Infrastructure 
New Zealand’s Women’s Infrastructure Network 
(WIN) event in celebration of International 
Women’s Day at the Aotea Centre. This year’s 
panel discussion was facilitated by Charlotte 
Downes (Head of Diversity, Equity and 
Inclusion, Fonterra) and the panellists were 
Pilar Gomez Fabra (HR Director AU & NZ, 
ACCIONA), Erica Jeon (Senior Civil Engineer, 
Aurecon), Vanessa Stoddart (Chair, Tonkin 
+ Taylor) and Gerard Krishnan (Managing 
Director NZ, TSA Riley). 

Our panellists shared their role models, 
sponsors, and mentors throughout their 
careers. Vanessa highlighted the men who 
recognised her potential, but she strongly 
advocated for women supporting one another. 
She specifically recognised Jenny Shipley for 
her contributions to diversity. Pilar shared that 
her daughter is her inspiration and is a key 
driver for her efforts to create opportunities 
for girls to succeed. Gerard reflected on the 
women who helped him develop his voice in 
diversity and inclusion and emphasised his 
commitment to increasing female leadership 
in construction. Erica discussed the impact 
of women in engineering who believed in and 
validated her, shaping the career she has today.

The panellists then reflected on what was 
getting in the way. There was a particular 
focus on unconscious bias, which panellists 
remarked was getting in the way of building 
confidence for all minority groups. Furthermore, 
the importance of understanding what is 
required of you and uncovering that value 
was reinforced. It was also noted that while 
the industry is hiring more diverse people, 
there is work to be done on retaining staff and 
ensuring diversity is incorporated at all levels 
of an organisation. Moreover, unconscious 
bias was identified as a significant obstacle to 
building confidence. The importance of having 
a mentor was emphasised. For example, having 
someone who believes in you and validates you 
empowers employees to speak up about poor 
treatment and behaviour.

We then moved into the Q&A session. We 
first heard about how we can maybe move 
away from simply “ticking a box” to getting 
women’s voices heard. The panel discussed 
the importance of having the Board and other 
senior staff members buy into it to ensure that 
DEI is factored in throughout the business 
structure. Because that is where change 
can indeed happen. Furthermore, the group 
highlighted that education on different beliefs, 
cultures and social practices was essential for 
fostering inclusivity.

Next, our panellists explored how to amplify 
women’s voices within organisations and 
the power of empathy as a strength. They 
emphasised that ensuring diverse voices are 
heard requires structural change embedded 
at every level of an organisation. Moreover, 
our panellists drove home that empathy, 
and emotional expression should not be 
seen as weaknesses but as valuable tools 
for understanding others. They encouraged 
embracing authenticity, seeing it as an 
opportunity to connect and learn.

The panel closed with a reflection on the 
positive shift in the room, noting the growing 
presence of men supporting International 
Women’s Day and WIN. They invited 
attendees to consider where they would like 
to be by the next International Women’s Day. 
They encouraged everyone to be bold and 
courageous, championing diversity, inclusivity, 
equality, and belonging as ongoing priorities.

A special thank you to our event sponsors 
Tonkin + Taylor, ACCIONA, and Fonterra for 
their generous support and to our corporate 
table sponsors Arup, Aurecon, Buddle Findlay, 
and Russell McVeagh. 

International Women’s Day 
Lunch
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The Government has announced the shape of 
the RMA’s replacement legislation, and with 
it, a transition to a more permissive planning 
system that they promise will include ‘less red 
tape’.  

Cabinet has broadly agreed to a ‘Blueprint’ 
developed by an expert advisory group and 
has made decisions on a range of new features 
for the system, including:

•	 Two Acts: A Planning and a Natural 
Environment Act. 

•	 A narrowed approach to effects 
management: The new system will be 
based on the economic concept of 
“externalities”. 

•	 Property Rights: Both Acts will include 
starting presumptions that land use is 
enabled unless there is a significant 
enough impact on either the ability of 
others to use their own land or on the 
natural environment. 

•	 Simplified National Direction: One set of 
national policy directions under each Act 
will simplify, streamline, and direct local 
government plans and decision-making in 
the system. 

•	 Environmental limits: A clearer legislative 
basis for setting environmental limits. 

•	 Greater use of standardisation: Nationally 
set standards, including standardised land 
use zones.

•	 Spatial Plans: Each region will be required 
to have a spatial plan.

•	 Streamlining of council plans. 

•	 A national compliance regulator with a 
regional presence will be established – 
taking over a function currently done by 
regional councils.

Infrastructure New Zealand, along with 
BusinessNZ, the Property Council and the EMA, 
were consulted on aspects of the proposed 
reforms.

The Government’s announcement, that includes 
more detailed descriptions of the features 
above, and a fact sheet, is available here.

Shape of RMA 
Replacement Legislation 
Announced

ISSUE 34. MARCH 2025

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.beehive.govt.nz%2Frelease%2Fnew-planning-laws-end-culture-%25E2%2580%2598no%25E2%2580%2599&data=05%7C02%7Channah.pickard%40infrastructure.org.nz%7Cca159ffdc49746f4608008dd6a9cc64d%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638783943781159569%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=P7NYFouBo%2FS7Db1RiHXSqEZ5dXuQnhUKuROSNvLxUKc%3D&reserved=0


20
InfraRead
Te Kawepūrongo Waihanga

Other note-worthy announcements

ISSUE 34. MARCH 2025

Councils’ City and Regional Deal Proposals Under Review to 
Boost Economic Growth   

The Government’s City and Regional Deals initiative has received strong regional interest and is now 
in the assessment phase. Councils submitted proposals outlining up to five priority projects to drive 
economic growth. The initiative aims to address New Zealand’s infrastructure deficit by unlocking 
productivity, attracting investment and improving connectivity. Ministers emphasise the importance 
of collaboration between central and local government to accelerate regional development. The 
Government will determine which regions progress towards deals, with the first expected by the 
end of 2025 and three in place by October 2026. Assessments are ongoing, aligning with broader 
infrastructure and economic priorities.

Read more about city and regional deals here.

Time of Use Charging Bill over the first hurdle 

The Land Transport Management (Time of Use Charging) Amendment Bill has passed its first reading 
in Parliament. All parties represented in Parliament except for Te Pati Māori voted for the Bill.

The vote follows a report released by Auckland Council that shows by 2026 traffic congestion will 
cost Auckland $2.6 billion per year. 

This bill proposes to establish a framework to set up time of use charging schemes in New Zealand. It 
would enable local authorities to identify areas of high congestion, propose indicative scheme areas, 
and set out potential charging zones for approval by the Minister of Transport.

Transport Minister Chris Bishop has emphasised that the Bill is not about raising revenue but 
maximising the efficiency of the roading network. “Any revenue that is collected will first be used to 
pay for the scheme’s costs and then reinvested to improve transport in the region.”

The Bill, which can be read here, now goes to The Transport and Infrastructure Select Committee with 
public submissions due on 27 April. 

https://legislation.govt.nz/bill/government/2024/0113/latest/d16385769e2.html
https://www.dia.govt.nz/Regional-Deals
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Legislation to Enable Four-Year Parliamentary Term Progresses

The Term of Parliament (Enabling 4-year Term) Legislation Amendment Bill that would enable a four-
year Parliamentary term has passed its first reading.

The Bill, which comes out of the Coalition Agreement between National and ACT, stipulates that 
the standard term of Parliament would remain as three years. However, the term can be extended 
to four years on the condition that membership of certain select committees is proportionate to the 
non-Executive parliamentary party membership of Parliament. Basically, this would mean opposition 
parties having greater representation on select committees and is intended to balance the longer 
Parliamentary term with greater Parliamentary scrutiny of Government decision making. 

Te Pati Māori was the only party to oppose the Bill going to select committee. Submissions close on 17 
April. The Bill is available here.

Other note-worthy announcements

Referendum Frameworks Bill

The four-year term proposal would be subject to a binding referendum. That referendum is provided 
for by the Referendum Frameworks Bill, which also passed its first reading recently. This Bill creates 
a set of provisions for referendums to take place alongside either the first or second general election 
following its enactment. Submissions for this Bill also close on 17 April. 

The Bill is available here.

National Infrastructure Pipeline grows

The December 2024 quarterly update from the New Zealand Infrastructure Commission on the 
National Infrastructure Pipeline has indicated a $60.4 billion increase in projects to the pipeline since 
the previous quarter. This elevates the total value of projects in the pipeline to $204 billion.

According to Government figures there are over 1500 projects in the pipeline currently under 
construction, worth a total of $48.6 billion. These contribute to $107.9 billion of projects within the 
pipeline that are either funded, part-funded or have a funding source confirmed.

The Pipeline now includes information on 7,600 infrastructure projects underway or being planned by 
147 organisations.

https://www.legislation.govt.nz/bill/government/2025/0128/latest/LMS1028848.html
https://www.legislation.govt.nz/bill/government/2025/0126/latest/LMS1028667.html
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Have Your Say 
Upcoming closing dates for engagement opportunities of 

interest for the infrastructure sector.  
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17 April | Submissions close for second round of applications for 
Infrastructure Priorities Programme.

17 April | Submissions close for Term of Parliament (Enabling 4-year 
Term) Legislation Amendment Bill

17 April | Submissions close for Referendum Frameworks Bill

27 April | Submissions close for Land Transport Management (Time 
of Use Charging) Amendment Bill

https://tewaihanga.govt.nz/our-work/infrastructure-priorities-programme
https://tewaihanga.govt.nz/our-work/infrastructure-priorities-programme
https://www.parliament.nz/en/pb/sc/make-a-submission/document/54SCJUST_SCF_D259D3B7-961B-4D71-C262-08DD56A9BDE4/term-of-parliament-enabling-4-year-term-legislation-amendment
https://www.parliament.nz/en/pb/sc/make-a-submission/document/54SCJUST_SCF_D259D3B7-961B-4D71-C262-08DD56A9BDE4/term-of-parliament-enabling-4-year-term-legislation-amendment
https://www.parliament.nz/en/pb/sc/committees-press-releases/referendums-framework-bill/
https://www.parliament.nz/en/pb/sc/make-a-submission/document/54SCTIN_SCF_0580BAA4-9E7B-4BF6-6CF8-08DD1E07A2B1/land-transport-management-time-of-use-charging-amendment#:~:text=This%20bill%20proposes%20to%20establish%20a%20framework%20to,zones%20for%20approval%20by%20the%20Minister%20of%20Transport.
https://www.parliament.nz/en/pb/sc/make-a-submission/document/54SCTIN_SCF_0580BAA4-9E7B-4BF6-6CF8-08DD1E07A2B1/land-transport-management-time-of-use-charging-amendment#:~:text=This%20bill%20proposes%20to%20establish%20a%20framework%20to,zones%20for%20approval%20by%20the%20Minister%20of%20Transport.
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UPCOMING 
EVENTS
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March
27 March | Women’s Infrastructure Network Northland
Te Kamo High School Project Revisit
Sponsored by Canam

April
1 April | Christchurch 
Unlocking Opportunities: Market-led Proposals
Sponsored by Anderson Lloyd

2 April | Auckland
Unlocking Opportunities: Market-led Proposals
Sponsored by BDO

8 April | Auckland
INZ 2025 AGM and Vision Panel
Sponsored by Beca

8 April | Women’s Infrastructure Network and The Infrastructure 
Collective Auckland 
Building Successful Mentoring Relationships
Sponsored by RCP

8 April | Women’s Infrastructure Network and The Infrastructure 
Collective Wellington
Building Successful Mentoring Relationships
Sponsored by RCP

8 April | Women’s Infrastructure Network and The Infrastructure 
Collective Canterbury
Building Successful Mentoring Relationships
Sponsored by RCP
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https://portal.infrastructure.org.nz/all-events/events-details/?id=d01f8753-425e-4b63-b3f9-e9eeeb27e8b1
https://portal.infrastructure.org.nz/all-events/events-details/?id=9957769a-2774-477b-ac84-157aacd540bf
https://portal.infrastructure.org.nz/all-events/events-details/?id=4dcb2307-668a-4c0a-9931-ee94f4e052a8
https://portal.infrastructure.org.nz/all-events/events-details/?id=cd271a72-af04-4fb2-96c0-1108d18351b7
https://portal.infrastructure.org.nz/all-events/events-details/?id=f0843f4c-1ddd-415d-a5d8-c71f8972a37e
https://portal.infrastructure.org.nz/all-events/events-details/?id=62e8975f-d189-4057-984c-b0861e81e539
https://portal.infrastructure.org.nz/all-events/events-details/?id=c1151ea4-c9ad-401c-87f7-cd4ce631cfc8
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9 April | Canterbury
Connecting Canterbury: Strengthening Infrastructure for Growth
Sponsored by Simpson Grierson

10 April | Wellington
Unlocking Opportunities: Market-led Proposals
Sponsored by Bell Gully

May
11 - 17 May | Toronto, Ottawa and Montreal - Canada 
Building Strong Foundations: Canadian System Design and 
Infrastructure Delivery
Sponsored by Stantec, GHD, Dentons, PwC and WSP

June
10 June | Northland
Girls in Infrastructure

12 June | Waikato
Girls in Infrastructure

17 June | Auckland
Girls in Infrastructure

19 June | Wellington
Girls in Infrastructure

August
6-7 August | Wellington
Building Nations
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https://portal.infrastructure.org.nz/all-events/events-details/?id=50b151bf-7c35-4dc6-a381-25cdc2eb910e
https://portal.infrastructure.org.nz/all-events/events-details/?id=aa010614-1263-4df0-8ff2-85464e5b8cb8
https://portal.infrastructure.org.nz/all-events/events-details/?id=80e6ba1a-aa23-4105-9f50-f7e0af6aeeeb
https://www.girlsininfrastructure.org.nz/
https://buildingnations.org.nz/



