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Kia ora koutou
Welcome to the first InfraRead for 2025.

Firstly, if you or your organisation are involved in projects that involve resilience and natural hazard
adaptation then register now for the upcoming . To be held at

the Aotea Centre in Auckland on 18 March, with seperately bookable Masterclasses on 19 March, the
Conference is a call to action to progress resilience planning and community adaptability. Furthermore,
it will address the big gnarly question of ‘who pays?. Speakers include experts on managed retreat,
insurance and resilience. Delegates will also hear from key Government ministers including the Ministers
for Infrastructure and Climate Change, as well as leading Opposition MPs. Tickets are available

In my column this month | take a look at the Prime Minister’s endeavour to increase economic growth, and
the policy and actions required to ensure infrastructure can be a key contributor to that.

We have two excellent guest columns this month. The first is from Warren & Mahoney’s Emily Newmarch
and explains how we must shift our focus to design resilient urban environments for what is an uncertain
future. We then hear from Shéna Guinan of RPS, who describes the factors that turned the UK into the
world’s second largest offshore wind market. There are some key lessons from both Emily and Shéna on
how New Zealand can and should do better.

You would think over the holiday period that the Government’s foot would come off the accelerator a little
bit, but, as the Advocacy and Engagement Update illustrates, that hasn’t been the case at all. Numerous
consequential bills and public consultations, and a Cabinet reshuffle have kept our policy team extremely
busy. We have also undertaken quite a bit of media since the last edition of InfraRead, including an in-
person and live streamed event with Chapman Tripp and The Post around future proofing New Zealand.

Thanks to Frank Faessan (TIC Auckland) and Angela Young (WIN Waikato) for providing an update
on what is happening in their branches of these two important networks. It is also really exciting to
acknowledge and welcome another seven new members to Infrastructure New Zealand.

Our News section discusses the Overseas Investment Act reforms, establishment of New Zealand'’s
second climate goal commitments, the Treasury’s decision to change its approach to discount rates and
The New Zealand Infrastructure Commission/Te Waihanga’s report on how infrastructure providers can
better assess and manage their risks.

We finish off with a number of other Notable Announcements, including a raft of announcements in
transport, the Government’s search for replacement ferries and some significant new appointments.

We're also excited to share that Infrastructure New Zealand has already welcomed two new team members
in 2025, with a third set to join us in April. Gemma Preece has joined as Team Coordinator and Executive
Assistant to the Chief Executive, while Georgia Hunt has taken on the role of Events and Networks
Administrator. In April, we look forward to welcoming Katie Bradford as our Strategy and Engagement
Manager. We're looking forward to the contributions they’ll make as we continue driving important
conversations and initiatives across the sector.

Feedback on any aspect of Infrastructure New Zealand’s work, is always welcome. If members would like
to contribute content, such as a guest column, for InfraRead, please contact Hannah Pickard (
Nga mihi nui

Nick Leggett
Chief Executive
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Infrastructure can Supercharge PM’s
Growth Crusade

By Nick Leggett, Chief Executive, Infrastructure New Zealand
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If the Prime Minister’s 2025 crusade for growth is to succeed, then infrastructure delivery must be

at the heart of it.

Our economy, infrastructure, productivity, and
public services are all struggling to keep pace with
the demands of a growing (and ageing) population.
We can see it in our daily lives and the Government
can see it in the state of the books.

The good news is that an uplift in the delivery

of much-needed public infrastructure can help
unlock New Zealand’s economic potential, which
will in turn create jobs and opportunities, and drive
improved social outcomes.

Right now, New Zealand’s economic performance
is lagging behind comparable nations, and our
productivity gap with Australia remains stubbornly
wide.

Between 1996 and 2023, New Zealand’s labour
productivity grew at an average annual rate of
1.2%, compared to Australia’s 1.8%. That might
seem like a small difference but compounded over
the years and it directly affects our ability to invest
in world-class infrastructure, schools, hospitals
and social services.

Inspired by the recent successes of small states
such as Ireland and Singapore, and confident that
New Zealanders are beginning to understand the
need for action, Government policy is becoming
more aggressive.

The proposed reforms to the Overseas Investment
Act and establishment of Invest New Zealand, to
be set up initially under the umbrella of NZTE, are
steps in the right direction.

Designed to attract offshore capital and transition
it into investment opportunities and projects that
will drive economic growth, Invest New Zealand is
tasked with being New Zealand’s shop window to
the world. Once in the door, international investors
interested in infrastructure will, alongside domestic
private capital, be connected to opportunities
through the National Infrastructure Funding and
Financing Limited (NIFFCo).

2025 has been declared the Government’s ‘year
of delivery’. For our sector this requires not just
making announcements but actually getting
projects out into the market. We need clear and
certain timelines, a strong pipeline of funded
projects, and industry training and recruitment
mechanisms to ensure that the workforce is
available when needed. Unclogging the system
has been this Government’s focus and work is still
needed through 2025 to abbreviate procurement
and business case processes as well as rationalise
consenting and land acquisition.
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Progress of the Fast-track Approvals regime as
well as reforms of the RMA and Public Works Act
provide me encouragement in the medium term,
but as recently highlighted by Engineering New
Zealand, our sector’s workforce problems are
immediate. | do note that just in the last few weeks
the Government has brought forward funding for

a couple of significant regional roading projects in
Hawke’s Bay and Christchurch, and let’s hope there
are more of these to come.

Late last year Infrastructure New Zealand released
a report on the benefits of public asset recycling.
The timing couldn’t have been better because
within weeks the Government also began to test the
waters around asset sales.

| believe New Zealanders are now far more open to
the conversation about offloading underutilised or
non-strategic public assets to the private sector
than they once were. The issue will always be a
sensitive one, and no Government can ever expect
(or should receive) a smooth ride on proposals

to sell state assets. However, there seems to be a
general understanding that the state can no longer
do it all and an acceptance that reinvesting freed
up capital can significantly benefit critical public
infrastructure and services.

New South Wales is a great example of how this
can be done successfully. Since 2011 the state

has used asset recycling to help fund public
transport, roading, healthcare and other important
infrastructure.

Critics will argue that selling public assets means
losing public control. But the reality is that many
of our key public infrastructure assets (roads, rail,
water) have not been well managed under public
ownership. Private sector involvement can bring
much needed discipline, efficiency, and innovation.
Contracts can also be structured to ensure public
oversight of private sector partners and protect
against price gouging, service deterioration or loss
of public access.

The fundamental question should always be, how
do we maximise the value and the services provided
by our public infrastructure to best meet the needs
of New Zealanders? As long as assets are managed
with that goal in mind then I think we can be far
more agnostic as to how ownership is structured
and the mixture between public and private.

Infrastructure can be the fuel to supercharge the
Prime Minister’s growth crusade, but it will take

a continued focus on unlocking the delays and
blockages in the system and a willingness from both
central and local government, as well as the public,
to try new ways of doing things. The question is, are
we up for the challenge?
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Urban Design for a Resilient Future

By Emily Newmarch, Carbon and Sustainability Lead, Warren and Mahoney
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For many of the world’s leading policy makers and influencers, 2024 concluded with COP29, the
global conference where international sustainable development policy is negotiated. This COP
was hosted in Baku, Azerbaijan, with 65,000 in-person attendees, including Emily Newmarch the
Sustainability Leader at Warren and Mahoney who provides an update below for INZ members.

Designing a Resilient Future - Is your City
Habitable?

COP29 was dubbed ‘finance COP’, as central to the
agenda and negotiations were agreeing to the New
Collective Quantifiable Goal (NCQG). This is an
agreement where developed countries contribute
financially to developing countries to support their
climate adaptation response.

Previously the agreement had been set at $100
billion USD per year, and at the conclusion of the
conference the minimum sum was set at $300
billion USD per year. The fund is paid by a list

of developed countries, and the tripling of the
finance goal showcases how, in the long term, it
will be more expensive to adapt to climate change
compared to mitigating the causes. Prevention

is always better than the cure, and in this age of
climate change, cities are at the heart of both the
problem and the solution.

As emitters, cities are responsible for 70% of global
carbon emissions (World Health Organisation). As
home to well over half of the world’s population,
cities can enable powerful change by reimagining
how urban infrastructure is built and managed to
reduce emissions, improve air quality and enhance
community wellbeing.

The Shift from Evaluating Whether a city is
‘Liveable’ to ‘Habitable’.

As climate change events continue to increase

and intensify, the way we assess cities is evolving.
Historically, urban planning has focused on
whether a city is liveable, prioritising comfort,
convenience and attractiveness. But the increasing
unpredictability of climate change impacts calls for
a new metric: habitability.

This shift introduces different sets of success
indicators. Habitability prioritises resilience -

the ability of cities to withstand environmental
extremes and continue supporting life. Factors like
safe housing, sustainable energy systems and the
ability to recover from extreme weather events are
now essential.

This shift is vital as cities move toward climate
adaptation. As a result, there is a growing need
to align investments with long-term resilience,
ensuring that cities are built not just for today’s
needs but for the realities of a rapidly changing
climate.
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To support this, there is also a need to integrate
resilience metrics into decision making and the
World Bank’s Resilience Rating System (RRS)
represents one such effort. While it is not without its
flaws, the index guidance has specific criteria that
seeks to assess resilience along two complementary
dimensions of project design. These are:

e Resilience of the project: This indicator
considers whether a project has accounted for
these risks and incorporated adaptive measures
into its design.

¢ Resilience through the project: This indicator
measures how a project contributes to the
resilience of its beneficiaries, communities and
systems.

For infrastructure planners and policymakers,
embracing resilience-based metrics can help ensure
future projects respond to the climate challenges

of today and tomorrow, without exasperating the
problems. And this itself may provide a benchmark
for what successful infrastructure and urban
development now looks like.

Resilience in the Pacific

Resilience itself was a central theme at COP29,
driven by the presidency’s focus on “Human
Development for Climate Resilience”. At the
conference, the Declaration on Multisectoral Actions
Pathways (MAP) to Resilient and Healthy Cities was
launched.

The declaration acknowledges the need for urban
planning and transport policies that promote clean
air and the protection of nature at the highest levels
of global governance.

In the Pacific region specifically, resilience has a
magnified local and pressing significance. Extreme
weather events caused by climate change are
becoming more frequent and more intense, from
rising sea levels to heatwaves, droughts, bushfires,
floods and cyclones, these extreme events are
already challenging our cities.

In New Zealand, we're faced with very high flooding
risks. About 750,000 New Zealanders and 500,000
buildings worth more than $145 billion are near
rivers and in coastal areas already exposed to
extreme flooding (Statistics New Zealand, 2023).

Addressing these challenges calls for innovative
approaches in construction and urban design
and it’s contingent upon the entire industry to
collaborate to achieve more sustainable and
enduring outcomes.
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A Resilient Future

It's now clear that through both global policy and
our lived reality, adapting to the impacts of climate
change and not exasperating the challenges,

is a critical challenge ahead for infrastructure
planners and policymakers. The idea of habitability
provides new thinking and measures to help us
better prepare for the uncertainties of tomorrow.
The time for leadership and commitment is now to
ensure a sustainable future for future generations.
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Lessons from the Northern Hemisphere:
What the UK Did to Accelerate Offshore

Wind Development

By Shona Guinan, Senior Marine Consultant, RPS
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From the first turbine installation in December 2000 to becoming a global leader, the UK offshore

wind industry has experienced explosive growth.

Today, it boasts the world’s second largest market,
supplying around 20 percent of global offshore
wind capacity. With around 50 projects at various
development stages and a current pipeline of
nearly 95 gigawatts (GW), offshore wind is now a
cornerstone of the UK’s energy strategy.

New Zealand shares key natural advantages with
the UK - vast coastlines and high wind energy
potential, yet the industry is in its infancy. So, what
made the UK so successful? This article focuses
on five critical factors that unlocked the UK’s
offshore wind potential, lessons that could help
emerging markets follow suit.

Strong Government Policy and Clear Targets

The UK’s rapid growth in offshore wind was driven
by the need to provide long-term carbon reduction
solutions. Government commitments, such as
signing the Paris Agreement (2016) and enshrining
net-zero emissions by 2050 in the Climate Change
Act 2008, provided a policy framework that
supported offshore wind expansion. To reinforce
this commitment, the UK set ambitious targets,
including 50 GW of offshore wind capacity by
2030, sending a strong signal to investors and
ensuring policy certainty for the industry.

Electricity Market Reform: Certainty for
Investors

Legislative support for renewable energy

paved the way for electricity market reform,
offering revenue certainty for low carbon energy
generation. A game-changer was the introduction
of Contracts for Difference (CfD), under the Energy
Act (2013).

CfDs guarantee a fixed price for electricity,

with the government bridging the difference
between the fixed price and fluctuating market
prices. This mechanism protects developers by
reducing exposure to wholesale price volatility
while shielding consumers from high costs when
electricity prices spike — making offshore wind
projects more financially viable.

Planning Reform: Streamlining Approvals

Large infrastructure projects often face a complex
consent process, leading to long and uncertain
approval timelines that can cause significant
development delays. The UK tackled this issue by
introducing a dedicated framework for ‘Nationally
Significant Infrastructure Projects (NSIPs)’ across
England and Wales under the Planning Act (2008),
a reform that benefited the offshore wind market.
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This step change in the consent process
significantly accelerated planning approvals

and project delivery through the introduction of
‘Development Consent Orders (DCOs)’. Under the
Planning Act, offshore wind farms are granted
consent via a single DCO with pre-determined
timeframes, combining what were previously
separate approval processes.

This more efficient approach eliminates the need
to obtain permissions from multiple authorities,
enabling faster decision making, reducing project
risk and encouraging early investments in the
supply chain.

Building on Experience: Managing Cumulative
Effects

Over the past decade, the UK industry has built on
lessons from earlier leasing rounds, strategically
developing solutions to both known and emerging
challenges. This approach has supported continued
growth while improving outcomes for nature.

One key challenge is the cumulative impact of
existing, planned, or approved developments,
which can interact with new projects and amplify
environmental effects.

To address this, staged assessment approaches
have been developed, assigning levels of certainty
to other existing or approved developments through
tiering, helping to support successful consent
applications. More recently, assessment frameworks
have been introduced to ensure consistent and
transparent evaluation of cumulative effects on
sensitive receptors, such as offshore seabirds and
marine mammals.

Innovative compensatory measures have also
emerged to help offset these cumulative effects,
supported by multi-disciplinary research. A
notable example is the Hornsea 3 artificial nesting
structures, designed to support vulnerable seabird
species.

Collaboration: Accelerating Industry Growth

A coordinated, cross-sector approach has been
crucial to the UK’s success. Strategic collaboration
between statutory advisors, environmental impact
assessment practitioners, and design engineers
has accelerated knowledge and data sharing, and
technological advancements - both fundamental to
the growth of emerging industries.
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A range of initiatives support this, including
industry groups such as the Offshore Wind
Industry Council and RenewableUK, as well as UK-
wide collaborative research programmes like the
Offshore Wind Evidence and Change Programme.
Additionally, a Holistic Network Design approach
to new grid connections is helping to innovatively
link projects to the grid, including the first
collaborative joint transmission application.

Further accelerating industry growth are
advancements such as in-water demonstration
projects, novel data collection techniques like
eDNA sampling, and the application of the
‘Rochdale Envelope’, which enables design
flexibility while ensuring potential effects are
adequately assessed.

Turning Global Lessons into Local Opportunities

As the offshore wind industry expands into
emerging markets, there will be a growing need to
navigate complex natural environments and other
challenges. By building on knowledge from mature
markets like the UK, there is an opportunity to
accelerate growth through the global application
of industry lessons.

RPS’s global pool of offshore wind experts
ensures this expertise is shared with our clients
and projects, positioning us as a trusted partner.
Backed by our parent company Tetra Tech, ranked
number one in wind power by the industry-
leading publication Engineering News-Record, we
understand the critical role offshore wind plays on
the path to a net-zero future.
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The sector would have noticed there was
little summer down time with a large influx
of legislation and submissions needing to be
prepared and consulted on.

In the last few weeks of Parliament sitting in
December, we saw numerous pieces of new
legislation introduced. These include the long
awaited third tranche of the Local Government
(Water Services) Bill, the second phase of the
Resource Management Act (RMA) amendments
addressing consenting system changes and

the Offshore Renewable Energy Bill which had
their first readings and were referred to the
appropriate Select Committee.

The Land Transport Management (Time of
Use) Amendment Bill, which was introduced
on 16 December, is still to have its first reading
and be referred to Select Committee, although
this is now flagged as an action in the Coalition
Government’s 2025 Quarter 1 Action Plan.

In January we also saw a Cabinet reshuffle which
has significance for infrastructure, with Chris
Bishop picking up the Transport portfolio which
complements his Infrastructure, RMA Reform,
Housing and Associate Finance portfolios. Simon
Watts picked up the Local Government portfolio
to go along with Energy, Climate Change and
Revenue portfolios. James Meager was appointed
to the new role of Minister for the South Island

as well as Associate Transport Minister. We look
forward to working with these Ministers in their
new portfolios.

Legislation and Other Submissions

Since the start of 2025, INZ has made several
submissions on new legislation and other
government public consultations. You can read
them all here.

The Offshore Renewable Energy Bill has been
welcomed after perceived delays following
earlier MBIE consultation with the sector. INZ’s
submission strongly supports the establishment
of a regulatory regime for the sector. Clarity
around the permit regime and decommissioning
obligations were welcomed. A critical aspect
determining the successful establishment of
this sector will be its engagement with Iwi and
the potential for partnerships. Recognising that
New Zealand is competing globally to establish
an offshore renewable energy sector needs to
be considered. Our submission also comments
on wider aspects, such as the need for the
introduction of price stability mechanisms, the
need for coordination of the skilled workforce
and supporting infrastructure.

""\ InfraRead

Te Kaweplrongo Waihanga

The Resource Management (Consenting

and other System Changes) Amendment Bill
introduced several welcome provisions which will
support infrastructure development including:

e A new National Policy Statement for
infrastructure and other national directions
and environmental standards (electricity and
telecommunications).

e A targeted review of the NZ Coastal Policy
Statement.

e Provisions to support the Going for Growth
Housing Plan.

e Heritage buildings management.
* National Direction on Natural Hazards.
e Climate change adaptation.

INZ supports these provisions, and we are
particularly pleased to see the key role that
infrastructure plays reflected in the provisions
and recognition of the long-term nature of
these assets with longer 35-year consent
durations for renewable energy and long-lived
infrastructure. We support the 20 year extension
of certain coastal permits for port companies
and allowing them to have Requiring Authority
status. The introduction of simplified alternative
tests and reduced assessment and information
requirements for designations which should help
speed up and reduce costs in these processes is
also supported

The Local Government (Water Services) Bill
introduced in December is the crucial supporting
legislation that outlines the key requirements

for water services delivery, economic regulation
and the customer protection regime. INZ largely
supports this legislation. The sector requires
certainty so that it can make the necessary plans
and investments in infrastructure and services to
improve the provision of freshwater supply, waste
water management and flood protection. It is vital
that these provisions are workable.

Following last year’s public consultation by the
Ministry of Education on Vocational Training and
Education structure options, Cabinet decided in
December to seek further industry input on the
future model for work-based learning. In January
the 2025 Work-Based learning reforms — targeted
consultation document was released. INZ has
engaged with NZ Civil Contractors, Business

NZ and Waihanga Ara Rau on the two options
proposed and our submission supports their
positions and presents a cohesive sector view.
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On the job learning and the gaining of recognised
qualifications is vital to the ongoing development
of the infrastructure workforce and our ability to
deliver world class projects.

INZ has supported the need for a wider funding
basis for infrastructure in New Zealand and
consequently we welcomed the recent MBIE
consultation document Enabling KiwiSaver
Investment in Private Assets. With KiwiSaver
funds now managing in excess of $122 billion, it
is timely to review the regulatory constraints and
enable investment in private assets, including
infrastructure, which can offer long term and
stable returns. The establishment of the National
Infrastructure Plan, Infrastructure Priority
Programme and growing coverage of the pipeline
allows greater transparency of the investment
opportunities available.

INZ Policy Development

INZ has been working on another tranche of
policy positions covering the Public Private
Partnership models, including a community
partnership model based on our report from last
year; Developing and refining the Public Private
Partnership model and other infrastructure
financing tools in New Zealand. The other policy
position topic is around urban development.
This is particularly pertinent with the signalled
refocusing of Kainga Ora on social housing
provision.

Following on from last year’ INZ Senior Leaders’
Retreat in Waitakere we are considering the next
steps in progressing our work on what Aotearoa
New Zealand’s vision is and how infrastructure
can deliver on this.

This month INZ has been invited to meet with
the International Monetary Fund (IMF) as part
of their annual mission to New Zealand and the
2025 Article IV review on the economic policies
and performance of its member countries.

The IMF report back on their findings on the
state of the New Zealand economy, including
recommendations for policy change, within a
couple of months of their visit. They have had a
particular interest in infrastructure and looking
at New Zealand’s settings in terms of supporting
planning, funding and delivery.
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Engagement and Events

Earlier this month in Wellington, KPMG

kindly hosted INZ’s event on climate resilient
infrastructure. Richard Threlfall, KPMG’s

Global Head of Infrastructure, Government and
Healthcare set the scene with an international
perspective on the current situation, which
jurisdictions were taking the lead in developing
and implementation adaptation frameworks
and what the barriers were to gaining more
traction to address these issues. He offered three
recommendations for New Zealand:

1. Draw on intimate experience and knowledge
of the land that is held by Maori.

2. Take an all hazards and six capitals approach
rather than a devolving approach.

3. Use a systems thinking and programmatic
approach rather than taking a project-by-
project approach.

Our CE, Nick Leggett, facilitated a panel
discussion with Richard, Vanessa Browne
(Interim Group General Manager Transport
Services, NZTA) and Sarah Bogle (Director,
Sustainable Value, KPMG) which explored some
of the case studies where adaptation and pre-
planning were paying dividends. There was
quite a lot of discussion around decarbonisation
activities versus adaptation measures and

how it was currently easier to fund the former.
Internationally, governments are funding 98% of
adaptation work but this is likely to change with
the insurance industry and banks looking to de-
risk their investments and portfolios. The impetus
is therefore moving onto the private sector.

Media

INZ has maintained a strong media presence over
the summer months with various media releases,
opinion pieces, and interviews.

You can read our various media releases here.

In late November, based on our policy position, we
called for a single agency to coordinate climate
adaptation and recovery. We also met to discuss
this issue and the National Adaptation framework
with Simon Watt, Minister for Climate Change
earlier this month.

We publicly supported the consideration of
private sector ferry replacement options,
encouraged the Government to ensure tolling
can contribute to the upkeep of new roads, and
welcomed the establishment of Invest NZ while
also seeking clarification between its role and
the widened remit for NIFFCo (previously Crown
Infrastructure Partners).
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The media has also sought commentary on the
RMA reforms, lwi investment in infrastructure,
the Infrastructure Commission’s Invest or Insure
report, local government sustainability of funding,
and the impact of project delays affecting
engineers and the infrastructure workforce.

In early December INZ teamed up with The Post,
with support from Chapman Tripp, to run Future
Proofing New Zealand: The 2050 Infrastructure
Forum which was an in-person and live streamed
event. Infrastructure Minister, Hon Chris Bishop,
and Parliamentary Under Secretary, Simon Court
used the Forum to launch new guidelines for
market-led proposals, which allows private sector
players to bring unsolicited ideas to Government
for consideration. You can read the Minister’s
speech here.

Andrea Vance, The Post’s National Affairs

Editor then hosted a panel discussion with Luke
Malpass (Political and Economics editor), Dita de
Boni (Auckland Business Editor), Katherine Rich
(Business NZ CEO), and Craig West (Downer’s
Country Lead). The panel explored whether
politics can really be taken out of infrastructure
so that New Zealand can make progress on
addressing our infrastructure needs over the next
30 years.

Over the holiday period our CE Nick had three
significant columns published. The first (The
Post, Waikato Times and The Press) was on why
Aotearoa requires a national agency, similar to
the Queensland Reconstruction Authority, to
coordinate and manage disaster recovery and
climate adaptation programmes. The second (The
Post) addressed the issue of public asset sales
and the need for a mature national conversation
about the issues. The third, (NZ Herald -
paywalled), argues that the Prime Minister is
right to focus on economic growth if we wish to
maintain and enhance our highly-valued public
services.
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Nau mai haere mai, welcome, to our new
Infrastructure New Zealand members. We're so
glad to have you on board and look forward to
continuing to engage with you.

Rangitane Ta Mai Ra Trust

John Laing

Central Hawkes Bay District Council

Fonterra

ASB Bank / CBA Bank

WeBuild

Assured Guaranty
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Networks Update

This regular feature will keep you updated on the latest news and events from the Women’s
Infrastructure Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while
TIC supports the growth and development of emerging leaders. Membership is complimentary

for individuals employed by Infrastructure New Zealand member organisations, and individual
memberships are also available. To join or learn more, email office@infrastructure.org.nz.

TIC

Téna koutou katoa,

Ko Frank toku ingoa, and | currently work as an
Associate at TSA Riley. Both Deon Blomerus and
| are excited to be taking over as co-chairs of the
Auckland TIC chapter.

| graduated from the University of Auckland in
2018, having studied both economics and pop-
ulation health. After a few stints in the public
sector, | moved into the world of consulting which
has luckily enabled me to work on some of New
Zealand’s biggest infrastructure projects. | joined
TIC in 2024 to help people early in their careers
navigate a complex system, which at times can
be a bit daunting with the amount of experienced
people in the sector. | enjoy helping people gain
the confidence to build their networks and try new
things.

We are excited to be planning a year full of events.
Coming up in March, we have a welcome to 2025
event planned called Kubb and Grubb where we
will get together for a BBQ and some social(ish)
games of Kubb. Register here. For the rest of the
year, we are also planning a quiz night, and some
coffee catch ups.
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WIN

Téena koutou katoa,

My journey in Infrastructure New Zealand (INZ) has
been shaped by some incredible mentors in my life,
from Iwi to industry. It’'s helped me create strong
networks, and a deep commitment to supporting a
more inclusive and diverse workplace. | first joined
INZ in 2016 while at Tainui Group Holdings, where
we were showcasing Ruakura Superhub - one of
Aotearoa’s largest infrastructure projects.

For the past two years, I've been on the Women’s
Infrastructure Network (WIN) Committee whilst at
Tonkin + Taylor and have had the privilege of being
the Waikato Chapter Chair for just over a year. In
this role, I've worked alongside an amazing network
of wahine and tane allies to help foster leadership
pathways, create spaces for connection, and drive
change in our industry.

I've also had the honour of representing WIN as

an MC at major industry events, including the INZ
Funding & Finance Conference (2024), INZ Building
Nations (2024) with my fellow WIN Chapter Chairs,
Arden Hermans and Sharon Dines, our first Waikato
Girls in Infrastructure event and developing our In-
ternational Women'’s Day celebrations with INZ two
years ago. These events are more than just industry
hui—they’re platforms to celebrate contributions,
challenge the status quo, and ensure our voices are
heard at every level.
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On the technical and professional development
side, we are looking forward to continuing the men-
toring programme alongside INZ. To take advan-
tage of the international experience we have in our
industry, we are also planning a session to share
learnings from those who have previously worked
overseas. This will be a must attend for those
planning on gaining international experience in the
future.

With local body elections taking place this year, we
are looking at sharing some key lessons on local
government’s role in infrastructure (and why voting
in local elections is important).

We will also have our usual site visits, guest speaker
series, plus a range of other events to look forward

to.

Frank Faessan

20 March | Kubb and Grubb - TIC Auckland

Beyond WIN, I'm also on the Diversity Agenda
committee, supporting its vision to build an indus-
try that is inclusive, respectful, and representative
of today’s society—one where everyone feels

safe and valued in their workplace. This kaupapa
aligns closely with my mahi for WIN, and I'm com-
mitted to continuing this mahi to create a lasting
impact.

In February, the WIN Waikato Chapter hosted

our first event of the year—Speed Networking.
Back for a second year (by popular demand?), this
event was all about accelerating connections, ex-
panding networks, and having fun while doing it.
With the sun shining, it was the perfect setting to
reconnect, share insights, and welcome new faces
into our growing community.

We’re now looking ahead to International Wom-
en’s Day on 7 March. The in-person event in
Auckland has sold out, but registrations are open
for the livestream—sign up here! The 2025 WIN
Career Camp also kicks off on 12 March—seize
the opportunity to take the next step in your
career and accelerate your path into leadership.

Register here.

Ma te mabhi tahi, ka ora ai te iwi.
(Through working together, our people will
thrive.)

Ngaa mihi nui,
Angela Young

6 March | Site Tour: New Dunedin Hospital
Outpatients Building - WIN Southern

7 March | International Women’s Day:
Accelerate Action - WIN

7 March | LIVESTREAM - International
Women’s Day: Accelerate Action - WIN

12 March | WIN Career Camp

27 March | Kamo High School Project
Revisit - WIN Northland

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.

pasley@infrastructure.org.nz.
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Establishment of New
Zealand’s Second Climate
Goal Commitments

Amid Record Global
Temperatures and Rising
CO2 Levels

In January 2025, the Coalition Government
announced its second international climate
target under the Paris Agreement, with the
main goal being to reduce emissions by 51%-
55% from 2005 levels by 2035.

Climate Change Minister Simon Watts has
described this new target as both ambitious
and achievable, and ensuring that New Zealand
is making fair contributions to global climate
efforts and maintains economic resilience.
Watts emphasised that the target brings New
Zealand’s international and domestic climate
commitments into alignment, allowing for a
more focused approach to achieving net zero
emissions by 2050, with the potential to meet
this goal as early as 2044.

The climate strategy’s primary focuses are:

e Strengthening New Zealand’s Emissions
Trading Scheme (ETS) to provide better
incentives for emissions reductions.

e Supporting innovative technologies to
reduce agricultural emissions.

e Accelerating the transition to a clear,
electrified economy.

The goals of these initiatives are to foster
greater innovation within New Zealand, driving
the development of low-emission technologies
that support economic growth. Additionally,
industries will be powered by plentiful and cost-
effective clean energy, attracting domestic and
foreign investment and boosting productivity
nationwide. Watts also reaffirmed that these
goals further New Zealand’s commitment to
meeting both its first and second Nationally
Determined Contributions (NDCs) and other
commitments within the Paris Agreement.
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2024 is the first year projected to surpass

the 1.5°C Paris Agreement warming threshold
according to NASA and the European Union’s
Copernicus programme. There are several
factors that have led to this rise in temperature,
one factor is El Nifio, which is expected to end
over the next few months. This could allow for
global temperatures to temporarily stabilise
and potentially fall. However, as human activity
keeps adding to the levels of warming gases in
the atmosphere, temperatures will ultimately
continue to rise in the coming decades.

In New Zealand specifically, carbon dioxide
levels have reached a record high of over 420
parts per million in 2024, which is a continuous
upwards trend since measurements began

in 1972. Despite our cool and rainy weather
this summer, New Zealand’s 2024 summer

was its tenth hottest summer since 1909,

with eight of those ten occurring since 2013.
Projections indicate that the North Island will
experience above-average temperatures in
the coming months, while the South Island has
equal chances of average or above-average
temperatures. Furthermore, the world’s

sea surface is also at its highest average
temperature ever recorded. Each of these
factors reflect the urgent need for climate
action, as the current trajectory indicates a
faster rate of global warming than previously
anticipated.

The Government’s announcement of these
climate policies has been designed to ensure
that emissions reductions are both effective
and economically viable. By integrating clean
energy expansion, technological innovation and
market-driven incentives through the Emissions
Trading Scheme (ETS), New Zealand aims

to balance environmental responsibility with
economic sustainability.

Watts stated that these climate policies
demonstrate New Zealand’s leadership in
climate change policy, while reinforcing its role
in the global push for emissions reductions.
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What Does the Treasury’s
Changed Discount Rate
Mean?

Late last year, the New Zealand Treasury
changed its approach to discount rates used
in Cost Benefit Analyses (CBA) for public
investments, with the aim of improving the
long-term benefits of non-commercial public
good projects.

This change will differentiate between
commercial and non-commercial proposals by
applying separate discount rates to each. The
discount rate affects how benefits and costs
that occur in the future are reduced when
making decisions about public investments
and policy interventions. Prior to these
changes, the Treasury applied a uniform
discount rate of 5% for all proposals, regardless
of their nature. The decision to change came
from concluding that proposals with primarily
commercial costs and benefits should be
discounted using a different discount rate than
non-commercial proposals.

Having a high discount rate makes long

term investments look unattractive, which
may have negatively affected our ability to
invest in sectors like infrastructure. Revising
this approach acknowledges the unique
characteristics of different projects, promoting
a more equitable and transparent evaluation
process. Finance Minister Nicole Willis has
highlighted the role these changes will play in
making government spending decisions fairer
and more transparent, especially for long-term
projects.

Non-commercial and public good proposals
will now be assessed using a lower discount
rate under the social rate of time preference
(SRTP). The new discount rates have been
set at 2% for years 1-30, 1.5% for years 31-100,
and 1% for years beyond 100. This approach
defines the discount rate as the return a
decision-maker expects to justify reallocating
resources from immediate use to a public
investment. Making this adjustment places a
greater emphasis on future benefits, making
it fairer and more transparent for long-term
public investments, such as those in healthcare
and education.
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Commercial proposals are now assessed

using the social opportunity cost of capital
(SOQ), increasing the discount rate to 8%. This
approach defines the discount rates as the
return that could be earned on the next best
alternative investment to a public project. It
reflects the opportunity cost of investing public
funds, typically measured by returns on private-
sector investments with similar risk profiles.
Having a higher discount rate of 8% reflects
the opportunity cost of capital in market-driven
investments.

Differentiating these rates reflects the differing
nature of projects. Non-commercial proposals
primarily offer social benefits, whereas
commercial proposals are expected to generate
financial returns. Mandatory sensitivity tests
ensure robustness in the analysis by evaluating
how changes in discount rates affect project
availability.

Minister Willis has highlighted that this
development aligns New Zealand'’s practices
with international standards, enhancing fairness
and transparency of government spending
decisions, especially on projects with long
term societal benefits. Distinguishing between
commercial and non-commercial investments
allows for more appropriate assessments,
potentially leading to increased public good
investments that offer substantial future
benefits.

The Treasury will review this plan every three
years, with the next review planned for 2027.
This is to ensure the discount rates remain
relevant, responsive to significant interest
rate changes and effective in guiding public
investment decisions.

Read more about the Treasury’s discount rate
guidance here.
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Invest or Insure?
Preparing Infrastructure
for Natural Hazards

The New Zealand Infrastructure Commission/
Te Waihanga has released the report Invest

or insure? Preparing infrastructure for natural
hazards, which explores strategies through
which New Zealand infrastructure providers can
better manage the risks associated with natural
hazards.

New Zealand’s unique geography, weather

and the changing climate makes the country
susceptible to various natural hazards, including
earthquakes, floods, volcanic eruptions and
tsunamis. The concentration of populations

and infrastructure near fault lines, rivers, and
coastlines heightens this exposure.

As infrastructure networks grow and climate
change-driven adverse weather events become
more frequent, the potential for damage and
disruption increases. Preparing effectively for
these events can ensure infrastructure and its
associated services are restored or replaced
faster, limiting the social and economic impact
on communities.

The report sets out that natural hazards
present two distinct but interrelated risks to
infrastructure.

1. Structural risk from the harm that occurs if
infrastructure is damaged.

2. Fiscal risk associated with paying for the
cost of damages if they do happen.

The report concludes that infrastructure
providers have three main options to
proactively manage these risks. They can:

1. Reduce their structural risk by taking steps
to reduce the odds of damage, e.g. by
investing in resilience or moving location.

2. Reduce their fiscal risk, e.g. by purchasing
insurance.

3. Defer action until after an event occurs, e.g.
by having a response plan in place.
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To decide the right mix of the three options
requires infrastructure providers to analyse
cost-benefits, their appetite for risk and

the importance of the asset. They are also
recommended to undertake thorough risk
assessments, develop risk management
strategies integrating risk reduction, transfer
and response planning and continuously
monitor and improve their risk management
practices.

The report also strongly supports the
establishment of a national adaptation
framework to provide clear, coordinated
direction for infrastructure resilience in New
Zealand. It argues that a national approach
will reduce long-term costs, improve disaster
recovery, and enhance the sustainability of
infrastructure networks. The Government

is currently progressing this (legislation

is due in late 2025) and it is something

that Infrastructure New Zealand has been
advocating for along with a set of national level
resilience standards and the establishment

a single entity to coordinate recovery and
adaptation planning.

Many of the issues addressed in Te Waihanga'’s
report, including progress on a national
adaptation framework and the future of
insurance in New Zealand, will also feature
prominently at INZ’s upcoming Infrastructure
Resilience Conference. Tickets for this event,
at Auckland’s Aotea Centre on 18-19 March, are
available here.
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Other note-worthy announcements

Overseas Investment Act Reforms Announced

Following last year’s announcement of the intention to reform the Overseas Investment Act to make
it more permissive to foreign investment, the Government has released the proposed changes. The
move is another key pillar in the Government’s ‘Going for Growth’ strategy.

Current wording in the Act which states as part of its purpose that it is ‘a privilege for overseas
persons to own or control sensitive New Zealand assets’ is to be removed. The regime will be
significantly liberalised with the national interest test, benefit test and investor test all removed
except for proposed investments in residential land, farmland and fishing quota (conditions of New
Zealand First’s support).

The reform package includes:

o Better acknowledging the benefits investment can provide to New Zealand’s economy.

e For all investments aside from residential land, farmland and fishing quota, making decisions in
just 15 days, unless the application could be contrary to New Zealand’s national interest.

e Strengthening the Government’s ability to intervene on the rare occasion that a transaction is not
in the national interest.

Giving LINZ more powers to grant consent without involving Ministers.
Infrastructure New Zealand expressed support for the liberalisation of the Act in October 2024
describing it ‘as an important step to increase the overseas investment needed to supercharge New

Zealand’s infrastructure uplift.

To read more about the reform, click here.
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Other note-worthy announcements

Climate Change Commission Welcomes Dame Patsy Reddy as
New Chair

Dame Patsy Reddy has been appointed as the new chair of the Climate Change Commission. Dame
Patsy has extensive experience in governance, including her tenure as New Zealand’s 21st Governor-
General from 2016 to 2021. Her appointment took effect in February 2025, with Lisa Tumahai acting

as Chair until then. Felicity Underhill and Devon McLean were also appointed by Climate Change
Minister Simon Watts as new commissioners, both of whom bring expertise in energy decarbonisation,
forestry and conservation. Minister Watts thanked out going members Dr Rod Carr, Catherine Leining,
and Professor James Renwick for their service.

To read more about Dame Patsy’s appointment, click here.

Government Introduces Tolling to Speed Up Road Investment

In December, the Government announced new road tolling policies to accelerate transport
investment. Then Transport Minister Simeon Brown stated that tolling will allow road users to share
construction costs, enabling faster and more efficient development.

Key changes include:

e Corridor tolling, covering entire routes, including upgraded existing roads.

e Automatic toll adjustments, linking tolls to inflation.

» Free alternative routes and requiring heavy vehicles to use toll roads in specific cases.
e Improved toll collection systems, with charges linked to vehicle owners.

The Government has also agreed to toll three new roads following public consultation:
o Otaki to north of Levin.

e Takitimu North Link.

e Penlink.

These reforms aim to fast-track major road projects, improve connectivity, and boost economic
growth, with legislation expected soon.

Read more about these policy changes here.
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Other note-worthy announcements

Kainga Ora’s Refocus on Its Core Mission

Kainga Ora is to refocus on its core mission of providing and managing quality social housing
for New Zealanders. Board Chair Simon Moutter emphasised Kainga Ora’s commitment to acting
as a supportive landlord, offering safe, warm and dry homes, and ensuring long-term financial
sustainability. The new plan, has several key elements:

1. Renewing the focus on their core mission, concentrating on delivery and managing social housing
sustainably.

2. Enhancing tenancy practices and utilizing the Residential Tenancies Act for better outcomes for
tenants and communities.

3. Maintaining existing homes and investing in the renewal of older properties to reach the goal of
adding 2,650 new homes and renewing 3,000 homes by June 2026.

4. Improve organisational performance, with a focus on cost effectiveness.

5. Improvements will be made to Kainga Ora’s financial sustainability through cost-saving initiatives.

To read more about this plan, click here.

Infrastructure Commission Releases Report Detailing
Auckland’s Infrastructure Landscape

The Infrastructure Commission/Te Waihanga has released a report detailing Auckland’s infrastructure
challenges and the city’s uniqueness to the rest of New Zealand. Auckland accounts for 33% of New
Zealand’s population, housing 1.66 million people and contributes 38% of the nation’s GDP. Its size,
density and rapid growth presents unique infrastructure challenges. Key findings include:

1. Auckland benefits from lower per-person infrastructure costs but can make new projects more
expensive due to land prices.

2. Aucklanders spend a smaller share of income on infrastructure but spend more in dollar terms.

3. There are slightly different views of fairness of some options for pricing infrastructure.
Aucklanders generally support usage-based pricing for piped water and roads, favouring charges

based on consumption costs for water and driving distance or peak-time travel for road usage.

Read the full report here.
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Other note-worthy announcements

Roading Projects Brought Forward

The Government has announced funding to bring forward two significant regional roading projects.
Originally phased to begin in 2027 upgrades to SH76 Brougham Street in Christchurch and the
realignment of SH2 through the Waikare Gorge between Napier and Wairoa are to be funded from
contingency set aside in Budget 2024.

Brougham Street is a key arterial route servicing the south of Christchurch and is the main freight
route to and from Lyttelton. Key improvements announced include constructing an overbridge
between Collins and Simeon Streets to replace the current level crossing and upgrading intersections
along the corridor. Construction is set to begin by mid-2025, with the overbridge expected to be
completed within two years and the wider improvements started once property and consenting
requirements are complete.

Waikare Gorge is a critical part of the connection between Hawke’s Bay and Tairawhiti but has been
prone to slips and the gorge bridge was destroyed in Cyclone Gabrielle. The funding will deliver four
kilometres of realignment, including a 160-metre-long arch bridge over the top of Waikare Gorge. Pre-
implementation work will be followed by a four-year construction phase.

Infrastructure New Zealand is hopeful that these announcements signal a prioritisation from the
Government to bring projects to market. You can read the announcements on the Beehive website
here.

Papakura to Pukekohe Rail Electrification Sparks Change

The Papakura to Pukekohe rail electrification project has been completed, enhancing commuter
travel in Auckland’s southern regions. In the past, passengers from Pukekohe relied on diesel trains
to Papakura which required transfers to other electric services, with commuters often experiencing
delays. With the new electrification, Pukekohe commuters can enjoy direct, quieter and eco-friendly
journeys on modern electric trains.

The project involved installing over 800 mast structures, laying 130 kilometres of overhead electric
lines, and redeveloping Pukekohe Station with modern facilities and extended platforms. This
development supports the anticipated population growth south of Papakura, aiming to improve
connectivity and reduce road congestion.

Read more about the project here.
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Other note-worthy announcements

Level Crossings to be Removed

The Government is investing $200 million in funding to remove level crossings in Auckland’s Takanini
and Glen Innes and replace them with grade-separated crossings. This is being done to maximise the
City Rail Link’s ability to speed up journey times and reduce the interruption to traffic flows.

Funding is subject to NZTA Board approval; however, Auckland Council has previously announced
that it is willing to fund its share of the cost.

The seven priority level crossings for removal are at Spartan Road, Manuroa road, Taka Street,
Walters Road, Takaanini Station, Te Mahia Station, Glen Innes Station.

Click here to read more about the project.

Government Launches Global Search for New Ferries and
Welcomes Alternative Proposals

Rail Minister Winston Peters has announced the Government initiation of a global search for two
new medium-sized ferries to replace the Interislander fleet by 2029. Peters also announced that
international shipyards capable of delivering these vessels will be engaged immediately to expedite
the procurement process.

Concurrently, the government welcomes alternative proposals for ferry services, encouraging eligible
parties to share ideas that meet specified standards and timelines. Alternative procurement proposals
must deliver ferries by 2029, ensure necessary landside infrastructure, demonstrate maritime
expertise, manage transition risks and provide better economic value than government procurement.
Interested parties can register via GETS by 28 February 2025 for further details.

Click here, to read more.
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Other note-worthy announcements

New Members Appointed to the Board of the Infrastructure
Commission

In February, Tim Brown and Stephen Selwood were appointed to the board of the Infrastructure
Commission. Tim Brown has over 30 years of experience with infrastructure investment, finance, and
governance, serving on boards of Infratil and Wellington Airport, and as a Councillor for Wellington
City. Stephen Selwood is a former founding board member of the Infrastructure Commission and
ex-CEO of Infrastructure New Zealand. He has extensive sector experience and recently served

as Commissioner of Tauranga City Council. Brown and Selwood are replacing former chair Dr Alan
Bollard who retired last year, and Sarah Sinclair, who resigned in September 2024.

Read more about these appointments here.
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28 February | Submissions close for GETS Submission on Cook Strait
ferry services: market sounding ideas for alternative procurement
options.

13 March | Submissions close for the National Infrastructure Pipeline
Update.

17 April | Submissions close for second round of applications for
Infrastructure Priorities Programme.
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https://www.gets.govt.nz/TSY/ExternalTenderDetails.htm?id=31001861
https://www.gets.govt.nz/TSY/ExternalTenderDetails.htm?id=31001861
https://www.gets.govt.nz/TSY/ExternalTenderDetails.htm?id=31001861
https://tewaihanga.govt.nz/the-pipeline/contribute-to-the-pipeline
https://tewaihanga.govt.nz/the-pipeline/contribute-to-the-pipeline
https://tewaihanga.govt.nz/our-work/infrastructure-priorities-programme
https://tewaihanga.govt.nz/our-work/infrastructure-priorities-programme

UPCOMING
EVENTS
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March

WIN Southern - Site Tour: New Dunedin Hospital Outpatients
Building
Women'’s Infrastructure Network Southern

International Women’s Day: Accelerate Action
Infrastructure New Zealand and the Women’s Infrastructure
Network

LIVESTREAM - International Women’s Day: Accelerate Action
Infrastructure New Zealand and the Women’s Infrastructure
Network

Infrastructure Resilience Conference - Auckland

TIC Auckland - Kubb and Grubb
The Infrastructure Collective Auckland

WIN Northland - Kamo High School Project Revisit
Women’s Infrastructure Network Northland


https://portal.infrastructure.org.nz/all-events/events-details/?id=d44f7162-e18d-4145-9456-475751acc7a0
https://portal.infrastructure.org.nz/all-events/events-details/?id=06371b56-a2fc-4218-a0eb-00af6a8f50b4
https://portal.infrastructure.org.nz/all-events/events-details/?id=b60da564-2391-4d74-a95e-5716fe2d6823
https://brightstar.co.nz/events/infrastructureresilience/
https://portal.infrastructure.org.nz/all-events/events-details/?id=e3d9923b-67ed-4bb0-bcb6-4971768a4a0d
https://portal.infrastructure.org.nz/all-events/events-details/?id=d01f8753-425e-4b63-b3f9-e9eeeb27e8b1



