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Kia ora koutou
Welcome to the October 2024 issue of InfraRead.

The Government shows no signs of slowing down the pace by which it is tackling legislative and system
issues that impact New Zealand'’s infrastructure delivery, with a number of significant announcements
over the last month or so.

In my column | have a look at the effect on infrastructure of the proposed streamlining of the Overseas
Investment Act and New Zealand First’s idea for a ‘Future Fund'’. | also preview our upcoming Senior
Infrastructure Leaders’ Retreat.

Michelle considers the Fast-track Approvals Bill in the broader context of resource management reform
and John Law from the MetService explains how the severity of weather events are often dictated by
where their impact is felt. This is really useful context for understanding why different events in different
places raise different alert levels and warnings.

We provide an update on our advocacy and engagement work since Building Nations, including around
RMA reform and the Fast-track Bill, the Public Works Act Review, consultation on tolling for Te Ahu a
Turanga: Manawat( Tararua Highway and the upcoming workshops with the Infrastructure Commission
- Te Waihanga on the National Infrastructure Plan.

The ‘News’ section sets out the recommendations of the Ministerial Inquiry into School Property as well
as the Finance and Expenditure Select Committee’s Inquiry into Climate Adaptation. The Government’s
plans to reform our emergency management system and the Infrastructure Commission’s new report,
Paying it forward: Understanding our long-term infrastructure needs are also explained. Thanks as well
to Laura Goodman (Chair of TIC Canterbury) and Alisha Baddock (Chair of WIN Canterbury) for an
update on their networks’ activities.

The 'Notable Announcements’ section profiles the Residential Development Underwrite, the Government
Policy Statement on Electricity, the road improvement investment package, reforms to the building
consent system, Public Works Act Review, report back of the Fast-track Bill, the Overseas Investment
Act proposals and New Zealand’s predictably poor performance in the latest Ipsos Global Infrastructure
Index.

Finally, there are a number of ongoing public consultations, with the submission periods closing on the
work health and safety regulatory system feedback process and Government procurement business
survey 2024 within the next few days.

Feedback or suggestions on InfraRead or any aspect of Infrastructure New Zealand’s work is always

welcome. If members would like to contribute content for future editions of InfraRead, please contact
Martina Moroney (martina.moroney@infrastructure.org.nz).

Nga mihi nui

Nick Leggett
Chief Executive
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Attracting Foreign Investment to
Support Infrastructure Uplift

By Nick Leggett, Chief Executive, Infrastructure New Zealand
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The prospect of attracting increased foreign investment into New Zealand has been given a boost
with timely announcements from the Government and one of its three coalition parties.

Firstly, Associate Finance Minister David
Seymour indicated that he is working to
streamline the Overseas Investment Act that
governs the rules around foreign investment
into New Zealand. Infrastructure New Zealand
has indicated our support for the proposal,
because if New Zealand is going to get on top
of our infrastructure deficit, then having access
to private capital, particularly overseas private
capital, will be critical.

Currently New Zealand is ranked as the most
restrictive country in the OECD for openness

to investment. Compliance costs, unreasonable
delays and a high degree of uncertainty actively
discourage potential overseas investors. Gone
are the days when New Zealand was seen to be
so attractive that overseas interests would jump
through such hoops to get a foot in the door.

With many more countries having liberalised
their rules and New Zealand facing the
pressures of a stagnant economy, it is high time
we reviewed our settings to better compete.

We can see in other countries, where policy
settings are designed to deliberately attract
overseas investment, the kind of positive effect
it can have on an economy and the flow on
impact that has on infrastructure investment
and ultimately delivery.

Creating a more favourable overseas investment
regime can facilitate increased interest in critical
nation-building infrastructure. It can also help to
attract international expertise, innovation and
technologies that can modernise and promote
best global practice in our infrastructure
planning and delivery system.

Hot on the heels of the Overseas Investment
Act announcement was a proposal from New
Zealand First for a $100 billion ‘Future Fund’ to
be dedicated to infrastructure investment. The
policy is hugely significant from a party that has
historically relied on a famously protectionist
platform.

Party leader Winston Peters emphasised that
while the fund would require a significant
Crown contribution and not involve asset sales,
it should act as a vehicle for foreign direct
investment, particularly through attractive

tax incentives. This is very encouraging, and |
have offered New Zealand First Infrastructure
New Zealand’s expertise to develop the policy
further.
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Once again, the Government finds itself in a
tough position on infrastructure as evidenced

by the extremely difficult decisions that need

to be made to ensure the new Dunedin Hospital
is completed to the required standard and to a
reasonable budget. Significant problems also
exist in education where a recent review found
the Ministry of Education to be incapable of
effectively managing the school property system.

As Infrastructure New Zealand’s Funding and
Financing Working Group concluded in our
recent report Developing and refining the
Public Private Partnership model and other
infrastructure financing tools in New Zealand,
health and education are perfect candidates for
the increased use of private capital and smaller-
scale PPPs.

Future healthcare facilities could benefit from
private sector efficiencies in design, construction,
and management, while still ensuring public
access to services. School facilities too can be
delivered faster and at a higher quality through
PPP arrangements that include bundles of smaller
scale, standardised school upgrade projects.

New Zealand is at an inflection point in its
infrastructure development. With a growing
population and significant fiscal challenges, we
must be far more willing to embrace overseas
investment and domestic private capital.
Infrastructure can be an extremely attractive
asset for private (including overseas) investment,
but we must create the right environment for it
by continuing to remove burdensome regulatory
barriers while ensuring the system remains robust
enough to maintain the public’s trust.

This brings me to Infrastructure New Zealand’s
upcoming Senior Infrastructure Leaders’ Retreat.

Under the theme ‘Setting the Infrastructure
Agenda for 2025’ sector leaders will be looking

at some of the key issues that we expect to face
in 2025 as New Zealand’s infrastructure uplift
gathers pace. Session topics include preparing for
increased foreign investment, what New Zealand
will look like in 10, 20 and 30 years, the need for

a national vision and the role of infrastructure in
that, and the importance of a bipartisan political
approach to planning and delivery.

We have some great speakers and presenters
who will take us through these issues including
former Mayor of Waitakere Bob Harvey, new
Business New Zealand Chief Executive Katherine
Rich and Helmut Modlik of Te Rinanga O Toa
Rangatira.
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The findings and outcomes of the retreat’s
discussions, which we will report back on in
next month’s InfraRead, will form the basis of
Infrastructure New Zealand’s 2025 policy and
advocacy work programme.
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Overcoming the Resource
Management Sticky Mud

By Michelle McCormick, Policy Director, Infrastructure New Zealand
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The 2021 Infrastructure Commission report, the cost of consenting infrastructure projects in New
Zealand, showed that infrastructure developers were spending almost $1.3 billion annually on
getting their projects consented - the equivalent of an average of 5.5% of the total cost on each
project. This is a 70% increase in infrastructure consenting costs since 2014 and goes part of the
way to explaining why so many of our infrastructure projects are so expensive and becoming so slow

to deliver.

The Resource Management Act continues to be
a significant barrier to the development of the
21st century infrastructure that New Zealand
needs. It is outdated and overly complex,

which leads to delays and increased costs that
prevent communities from addressing critical
challenges like climate resilience and the supply
of sufficient housing.

At the height of the Covid-19 pandemic, and

as a means of stimulating the economy, New
Zealand got a taste of a more expedited fast
track consenting process. Since July 2020,

168 projects were lodged with the Ministry for
the Environment for referral to progress to an
Expert Consenting Panel through the process
provided for under the Covid-19 Recovery (Fast-
track consenting) Act.

The fast-track consenting process was aimed at
accelerating investment in projects, to deliver
faster economic recovery and more jobs, and

to address New Zealand’s infrastructure deficit.
While the repeal date of this legislation was

in July 2023, we are still seeing the tail end of
these applications.

A total of 108 projects ended up being referred
to an expert consenting panel with the vast
majority either now consented or likely to

be (you can read the Fast-Track Consenting
Programme Report here, if you haven't seen it
already).

Infrastructure New Zealand has welcomed the
Fast-track Approvals Bill which was reported
back to Parliament by the Environment Select
Committee this month. The bill is expected to be
passed into law before the end of the year. We
submitted on it in April and suggested a number
of changes we believe are necessary to improve
the social licence of the process.

We recognise that the majority of the nearly
27,000 submissions received were opposed

to the legislation or aspects of it, especially

the proposed Ministerial decision-making. We
are pleased that Ministers Bishop and Jones,
attuned to the feedback, proactively sought
Cabinet approval for a ‘raft of sensible changes’
ahead of the select committee finalising their
report.
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The Government’s release of the list of the

149 projects that will be included in the now
renamed Schedule 2 of the Act is also welcomed
from a transparency point of view. There is a
balanced spread of projects both in terms of
their nature and geographical location. Over
two thirds of these projects are housing / urban
development or infrastructure related. The
break of the 149 projects by sector is as follows:

e Housing and urban development projects:
39%

o Infrastructure projects: 29%

* Renewable energy projects: 15%
e Primary industries projects: 7%
e Quarrying projects: 5%

e Mining projects: 5%

While it is a more expedited process, as a
sector, we still want to ensure appropriate
environmental conditions are applied to
approvals. Some of these projects will be
challenging for the expert panels to consider,
particularly where they have undergone
previous planning decisions. It will be interesting
too to see how potential conflicts in some
projects are managed. We note that BlueFloat
energy has recently pulled out of the New
Zealand market, partially as a result of their the
conflict between their Taranaki offshore wind
farm plans and the Trans-Tasman Resources
seabed mining project included in the Fast-
Track list.

The successful implementation of the
legislation will be dependent on ensuring that
the responsible government departments

are adequately resourced to deal with the
task ahead of them. Applicants can expect

to pay a premium for this expedited process
which in turn will support the resourcing. The
cost paid for this service will more than be
recouped in reducing delays in planning and
avoiding construction cost escalations. The
establishment of the expert panels will also be
particularly challenging in terms of sourcing
a large number of independent and qualified
experts who are fairly remunerated for the
complex assessment task.
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Overall, Infrastructure New Zealand welcomes
the one-stop-shop approach with the
streamlining of the planning process for
approvals process covering RMA consenting
and approvals under other legislation such as
the Wildlife Act and others, but we also see it as
an interim measure that is necessary ahead of a
wholesale replacement of the RMA.
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Guest Article: Where the Rain
Falls - How Location Shapes the
Severity Of Weather Events

By John Law, Meteorologist, MetService
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Watching the devastation caused by hurricanes Helene and Milton on the other side of the globe
makes me grateful that the weather we see here in Aotearoa New Zealand doesn’t reach the same
magnitude as those mammoth weather systems. While the impacts of a Helene or Milton would
be devasting wherever they occur, the severity of the impacts caused by the weather depends on
where it strikes. A wet Wednesday for one area could be another’s extreme event.

Between October 2nd and 4th this year,
MetService issued a Red Heavy Rain Warning

- just the second of the year. Red warnings are
issued only for weather events that are forecast
to bring large-scale and widespread impacts

to parts of New Zealand. This particular

Red Warning was for heavy rainfall over the
southeastern corner of the country, including
North Otago, Dunedin and Clutha.

Clockwise winds around a slow-moving area of
low pressure situated off the west coast of the
South Island generated an easterly wind across
the south of the country. For almost 48 hours,
a steady stream of moisture-laden air was
dragged onto the country, which led to parts of
Dunedin reporting more than 1770mm of rainfall.

Looking at the numbers alone, 1770mm is by no
means the most rain we've seen during a period
of severe weather in New Zealand. On the other
side of the island, Milford Sound has reported
four events this year with higher rainfall in just
24 hours, including one day when the region
experienced over 300mm. However, using the
rainfall of Milford Sound (whose average annual
rainfall is over 6000mm of rain) as a yardstick
for heavy rain for somewhere like Dunedin
(average annual rainfall around 600mm, ten
times less) makes little sense. This is because
the terrain and infrastructure of the region
respond very differently to the same amount of
rainfall.

It’s a little like putting a bull in a china shop; the
intensity and power of the bull haven’t changed
from when it was happily chewing the cud in

a field, but the change in its surroundings will
result in a much more noticeable event and a
whole load more broken crockery.

The forecast of unusually high rainfall, plus

the knowledge that the rivers were already
high and the ground saturated following an
exceptionally wet September, led to extra
concern for the region and the issue of the

Red warning. The consecutive days of rain led
to flooding in the region, communities being
isolated and road closures. So, while the rainfall
totals may not rank high on the wettest days in
New Zealand, they were quite significant for the
region, and the consequences of that rainfall
were seen in the region.
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When deciding if a warning is needed,

the forecast team at MetService take into
account not just the intensity of a weather event
but also how unusual it is for the impacted
region. Working alongside feedback from
regional councils, the Severe Weather team

have highlighted areas that require slightly
different warning thresholds - from lower rainfall
thresholds for the generally drier Otago to the
higher thresholds for those regions that handle
rainfall better, like the West Coast.

Summer Forecast

Spring is well known as a changeable season,
and this year has been no exception. Strong
westerly winds were a keen feature through
September, but gradually, high-pressure systems
have become more prevalent in the forecasts.

Looking further ahead to summer, one area

that is of particular interest for us in New
Zealand is the conditions in the Pacific. In
contrast to last summer, when we had an El
Nifo pattern, the indications are for a weak La
Nifia - a strengthening of the easterly trade
winds over the Pacific - to develop in the lead-
up to summer. While no two La Nifias are the
same, in general, we often find higher than usual
pressures situated near the Chatham Islands
and lower pressures to the northwest of the
North Island during summer. An increase in
northeasterly winds, due to this high could lead
to wetter than normal conditions for the north
and east of the country and drier conditions for
the west and south. However, the final outcome
of these weather patterns may be determined by
the strength and position of this high.

With a feed of tropical moisture and warmth
expected for summer, the prospects are for a
warmer-than-average season across the country.
However, in terms of rainfall, indications are for a
normal or wetter-than-normal season across the
North Island and a normal to drier-than-normal
season on the South Island.

The images included below show the forecast
monthly rainfall anomaly. The green colouring
highlights areas of wetter than normal rainfall,
and the brown colour is drier than normal.
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Advocacy and engagement update

It's been a few months since our last
advocacy and engagement update. Since
Building Nations there have been quite a
number of big government announcements,
including the issuing of another three-
month action plan for the final quarter of
the year. Unsurprisingly infrastructure, and
the major system settings to support its
planning and funding, feature at the top

of the list. It is great to see this sustained
focus on the critical building blocks for our
sector.

The legislative programme will be extremely
busy as we head towards the end of the
year.

We are seeing the huge effort that is

going into the Resource Management

Act (RMA) reform work (all three phases)
by government officials. There are a lot

of moving pieces and processes that all
need to work together. Engagement with
stakeholders to understand the current
context and issues has been welcomed.
Everyone agrees that there are major issues
with the RMA and all stakeholders want to
ensure that the reforms result in significant
improvements, both in enabling the
development New Zealand needs but also
achieving better environmental and social
outcomes.

The Fast-track Approvals Bill was reported
back to the House by the Environment
Select Committee this month. Earlier in
the month the Government also released
the list of the 149 projects that will be
included in the now renamed Schedule 2
of the Act. There has long been a call for
more transparency around the nomination
and consideration of potential fast track
approval projects. The Bill is expected to
be passed into law before the end of the
year. You can read more about the Fast-
track Approvals process and projects in
Michelle’s column and in the Noteworthy
Announcements section.

Phase two of the RMA reforms will see the
introduction of an amendment bill before
the end of 2024, with the aim to pass it into
law by mid-2025.
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We are also pleased to see that the
second RMA Amendment Bill is focused
on Infrastructure and Energy, Housing,
Emergency response and natural hazards.
A package of National Direction, including
amendments to 14 current National Policy
Statements and National Environmental
Standards, as well as seven new

national direction instruments are under
development, with the expectation they will
be consulted on in early 2025.

Infrastructure New Zealand is particularly
supportive of the development of a new
NPS-Infrastructure, which will provide clear
direction and standing for infrastructure
development and operation within the wider
planning context.

The Public Works Act 1981 (PWA) is another
piece of legislation that many public
infrastructure projects need to navigate
when they need to acquire private property
as part of the development process. Process
under the RMA and the PWA can sometimes
be duplicated, and often result in time delays
which can add significant costs to projects
as construction seasons are missed.

Following the Government’s announcement
of a review of this legislation, an expert panel
was established and tasked with providing
practical recommendations for modernising
the Act so that it is clearer, more efficient,
and more effective. As part of a targeted
engagement process, Infrastructure New
Zealand took the opportunity in early
August to meet with the expert panel, along
with other infrastructure stakeholders to
share insights and suggestions for process
improvements. The general consensus was
that there are opportunities for reducing
duplication and ensuring a fairer and more
timely acquisition process. We look forward
to the report from the expert panel and
seeing their recommendations feed into
legislative amendments, which are expected
to be introduced in mid-2025. You can read
more about the Government’s review of

the Public Works Act in the Noteworthy
Announcements section.
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Infrastructure New Zealand welcomes
input from its members as we head into
a sustained period of consultation on the
shaping of our future planning context -
please get in touch with the Policy and
Advocacy team at office@infrastructure.
org.nz.

We continue to make submissions on
various government consultation processes.
At the end of August, we submitted on
the draft second emissions Reduction
Plan. We also submitted to the Ministry

of Education’s Vocational Education and
Training consultation, in support of the
submissions by Waihanga Ara Rau and NZ
Civil Contractors. In October we made a
brief submission to MBIE in support of the
Draft Critical Minerals List.

In September, Infrastructure New Zealand
presented to the Finance and Expenditure
Select Committee on the recommendations
of the Auditor General’s report Making
Infrastructure Investment Decisions Quickly
based on feedback that was submitted
back in April. There was some good
discussion with committee members on our
recommendations especially around the
infrastructure projects selected for funding
as economic stimulus during the Covid-19
pandemic.

The current work by the Infrastructure
Commission to establish an infrastructure
priorities programme should ensure we
have a robust pipeline of projects that can
be readily called on in future if we are even
faced with a similar situation.

During November we are looking forward
to partnering with the Infrastructure
Commission Te Waihanga as they hold

a number of workshops around the
country in advance of developing the
National Infrastructure Plan, including the
infrastructure priorities programme and the
infrastructure needs analysis. This will be a
fantastic opportunity for the sector to gain
an in-depth understanding and contribute
its knowledge to this work.

Infrastructure New Zealand has been
invited to participate in the Auckland
Transport Time of Use Charging
Stakeholder Reference Group. We welcome
the work by Auckland Transport which
builds on the previous excellent reports
prepared as part of The Congestion
Question and the more recent Select
Committee Inquiry into Congestion Pricing.
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We also recently submitted on the tolling
consultation for Te Ahu a Turanga:
Manawatl Tararua Highway. We support
the tolling of new road infrastructure that
meet the legislative criteria. While it is
unfortunate that the possibility of tolling
this route, which is a replacement for the old
SH3 Manawatl Gorge route wasn’t raised
with the community earlier, we now have a
clear direction via the Government Policy
Statement on Land Transport 2024 (GPS).

The GPS introduces a new expectation for
the NZTA to consider tolling to support
construction, maintenance of all new roads,
including the Roads of National Significance.
Given the constraints on the National Land
Transport Fund and the need to expand its
revenue sources, tolling for road use must be
more readily applied.

Infrastructure New Zealand has issued

a number of media statements and had
opinion pieces published on a variety of
topics including congestion charging,
tolling, political consensus, the National
Infrastructure Agency, Fast-track Approvals
Bill, an infrastructure vision for New Zealand,
private capital and the social infrastructure
challenge, and attracting overseas
investment to supercharge infrastructure.
These are available to read on our website.

In the coming months, we are looking at
adding to our suite of policy positions and
ensure they reflect our three key strategy
themes: People, Productivity and Planet.

In November we are also holding events in
Auckland and Wellington which will be a
chance to initiate some discussion on asset
recycling.

Infrastructure New Zealand has worked with
Aurecon to prepare a report which explores
the opportunities to tap into existing capital
and deliver on the new infrastructure that
our country and communities need. More
on this important opportunity to widen our
capital funding toolkit will be released in the
coming weeks.
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https://infrastructure.org.nz/wp-content/uploads/2024/09/Infrastructure-New-Zealand-response-to-the-second-Emissions-Reduction-Plan-Final.pdf
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Finfrastructure.org.nz%2Fwp-content%2Fuploads%2F2024%2F10%2FINZ-Submission-on-Vocational-Education-and-Training-Reform-September-2024_V1.1.pdf&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C1c2f9ad8bb734b06a4b208dcf3b082d4%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638653186638541264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LDW9HU%2FuA3PI26jTqvjP369jEhBjx9bBlVVfYIRuuws%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Finfrastructure.org.nz%2Fwp-content%2Fuploads%2F2024%2F10%2FInfrastructure-NZ-Submission-MBIEs-Consultation-on-Draft-Critical-Minerals-List-October-2024.pdf&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C1c2f9ad8bb734b06a4b208dcf3b082d4%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638653186638503845%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JC99fdYExP4mw%2FEBZbOyqTu4nVo0WS3w0Y%2BrnEAb6do%3D&reserved=0
https://infrastructure.org.nz/wp-content/uploads/2024/05/Infrastructure-NZ-Submission-infrastructure-investment-decisions-quickly-8-May.pdf
https://www.transport.govt.nz/assets/Uploads/Report/TheCongestionQuestionMainFindings.pdf
https://www.transport.govt.nz/assets/Uploads/Report/TheCongestionQuestionMainFindings.pdf
https://selectcommittees.parliament.nz/v/6/34853fc9-cb0a-479f-b9a8-0f6261fb18dc
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Finfrastructure.org.nz%2Fwp-content%2Fuploads%2F2024%2F10%2FInfrastructure-NZ-Submission-Tolling-for-Te-Ahu-Turanga-October-2024.pdf&data=05%7C02%7CIssy.Pasley%40infrastructure.org.nz%7C1c2f9ad8bb734b06a4b208dcf3b082d4%7C2fb870d4ae964731bbb1fb28ababb2f9%7C0%7C0%7C638653186638525132%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=QisCMyk%2BDc4OQVS9cyAvHKOBrjXotWuafIxXE69nTQw%3D&reserved=0
https://infrastructure.org.nz/resources/news-media-releases/

Networks Update

This regular feature will keep you updated on the latest news and events from the Women’s
Infrastructure Network (WIN) and The Infrastructure Collective (TIC).

WIN is dedicated to promoting women’s leadership and visibility in the infrastructure sector, while
TIC supports the growth and development of emerging leaders. Membership is complimentary

for individuals employed by Infrastructure New Zealand member organisations, and individual
memberships are also available. To join or learn more, email office@infrastructure.org.nz.

TIC

Kia ora,

I'm Laura Goodman, a Senior Transport Planner at
WSP and Chair of the TIC Canterbury Chapter.

Being part of TIC means leading the way in
shaping tomorrow’s infrastructure today. Just as
infrastructure systems connect and support our
daily lives, TIC creates a dynamic network that
links people and ideas. From those just starting
out to industry titans, TIC brings people together
to learn, innovate, and inspire.

Recently, we hosted our largest event to date,
“Shaping Tomorrow — From Tradition to Trans-
formation,” sponsored by Trimble, with over 100
attendees. Our panel provided real-life insights
into the collaborative efforts that are transforming
digital engineering from a buzzword into a reality
for Christchurch.

Another highlight this year was the launch of the
TIC mentoring programme in Canterbury. A big
thank you to all the mentors and mentees partic-
ipating! We've enjoyed hearing about your expe-
riences so far and how you’re helping each other
grow and develop.
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WIN

Kia Ora, I'm Alisha Baddock, current Chair of Otau-
tahi Women'’s Infrastructure Network region.

As a fresh graduate out of Electrical Engineering
school in Auckland, | moved down to Canterbury
to help with the rebuild in the Building Services in-
dustry. In 2018, we relocated to Vancouver, where
| was exposed to large-scale infrastructure proj-
ects. This newfound passion took hold, and when
we moved back home to New Zealand, | made the
change to the water sector. Working predomi-
nantly on wastewater treatment plants (WWTP), |
am currently a Project Technical Lead at Stantec
Christchurch.

| joined the WIN committee in 2021 after returning
home during Covid and have been the Chair for
the last few years. | will be soon handing over to
Ruth Jellyman (CPB Contractors).

During Mental Health Awareness Week in Septem-
ber, we hosted an inspiring event in collaboration
with CCHL Women’s Network, “Resilience — Thriv-
ing through tough times with guest speaker Dr.
Lucy Hone.”
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Looking ahead, we're eagerly anticipating our
upcoming panel discussion, sponsored by An-
thony Harper. This event will cover the basics of
NZS:3910 - what it is, its uses, and key provisions
for day-to-day application. The event is designed
for those new to working with NZS:3910 who have
questions about its application, as well as sea-
soned professionals seeking a refresher or alter-
native views on its relevance to other construction
industry participants. We hope to see you there!

7 November | 3910 Basics - A Beginner’s
Guide - TIC Canterbury

19 November | TIC Mentor Programme
Coffee and Pastry Wrap Event - TIC
Wellington

20 November | TIC Mentor Programme
Coffee and Pastry Wrap Event - TIC
Auckland

26 November | TIC Mentor Programme
Coffee and Pastry Wrap Event - TIC
Canterbury

During the event, Dr. Hone shared valuable insights
from her research on how to navigate challenges,
change, and loss. She highlighted the three secrets
of resilient people:

1. Understand that struggle is part of life.
2. Notice where you typically focus your attention.
3. Ask yourself “is this helping or harming me?”

Next month, we have our flagship event, the

WIN & NAWIC Women in Leadership Networking
Breakfast. The theme of this year’s event is Digital
Technology and Artificial Intelligence (AD in the
Infrastructure Sector. Come along and join in for
some delicious breakfast and engaging chat!

5 November | NAWIC & WIN: Breakfast
Speaker Event - WIN Canterbury

28 November | End of Year Dinner - WIN
Waikato

To get in touch with INZ’s Networks to collaborate on future events or initiatives, please email issy.

pasley@infrastructure.org.nz.
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School Property Inquiry
Highlights Need for
Standardisation and
Innovation in Education

As Nick has pointed to in his introductory
column, the Government’s recently released
Ministerial Inquiry into School Property
exposes the inefficient and overly bureaucratic
way in which the Ministry of Education plans
and delivers Aotearoa’s school property
portfolio. Now is the time for the Government
to create a system that truly embraces
innovation to deliver the best result for our
schools, our kids and taxpayers.

The review makes four key recommendations,
which the Government has committed to
taking forward:

e Continue driving improvements to school
property, including a shift toward cost-
effective and repeatable designs.

o Establish a Functional Chief Executive
(FCE) within the Ministry of Education for a
two-year term to lead school property and
network functions in the short-term and
prepare for future change.

o Establish an external investment panel to
support the FCE.

e Consider options for a new model or entity
that separates school property policy from
operational delivery. The Government
expects to take decisions on these options
by mid-2025.

It is encouraging to see the focus on
standardisation and repeatability. It is simply
unacceptable that the average cost of a new
classroom is projected to be $1.8 million over
the next few years. Standardised designs and
more off-site modular construction will help
to address this. However, the infrastructure
sector believes even more can be done to
finance and deliver new school facilities.

While debates about the use of private
capital and alternative financing options are
common for large-scale projects in areas
such as transport, they are a relatively new
concept for New Zealanders when it comes to
the provision of smaller social infrastructure,
such as school or smaller healthcare facilities.
These smaller scale projects may need to be
procured differently but are no less critical to
the communities they serve.
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We believe the greater use of private capital
through refined smaller-scale PPP models
can play their part. Done well, these PPPs can
access private sector expertise, financing and
accountability, while still maintaining public
oversight and ownership.

Education is a perfect candidate for these
refined PPPs. For instance, school facilities
could be delivered faster and at a higher quality
through PPP arrangements that combine
innovative design and delivery from the private
sector with long-term operational agreements
that provide certainty for the school and
community.

A ‘PPP-Lite’ model could be utilised for projects
that do not require a high degree of innovation
or complexity (such as standard design school
buildings) and that can be delivered by a
smaller local contractor. To create even greater
efficiency these can be paired with other
projects through the same project agreement.
You can imagine three or four local schools all
having planned upgrades bundled together as
one project. This provides certainty to the local
contractor and allows for the most efficient use
of its workforce and machinery. Importantly, it
also provides certainty to the schools.

This model would also enable local government,
community groups, iwi, and private investors

to co-create solutions. For instance, a major
school redevelopment could be initiated by
government and the community with the
private sector bringing in investment and
expertise to fast-track delivery.

Success relies on ensuring that the projects
remain community-focused, with a strong
emphasis on local needs and values. In practice,
this means that while private investors would
contribute significant capital and expertise,
decision-making power and oversight would
remain in the hands of public bodies, such as
the proposed new school property entity, and
the local community.

You can read the full Government response to
the Inquiry here.
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Recovery and Adaptation
Reports a Step Forward

Recently released emergency management
and adaptation reports highlight the
growing need to respond in a more
coordinated and coherent way to our
climate change and natural hazard risks as a
country.

New Zealand is the second most risky
country on earth according to Lloyd’s of
London, yet our recovery and adaptation
planning system is ad-hoc and inconsistent.
To attract investment in greater resilience,
and secure improved certainty for
vulnerable communities, further clarity is
urgently needed. Recent reports to and

by Government represent a helpful step
forward in this important, but politically
difficult, national conversation.

Inquiry into climate adaptation and
managed retreat

The Finance and Expenditure Select
Committee’s Inquiry into Climate

Adaptation reported back to Parliament at
the beginning of this month. The Inquiry,
initiated by the last Government, is focused
on developing high level principles to inform
development of an adaptation framework
for New Zealand. The Committee received
more than a thousand detailed written
submissions, underscoring Kiwi’s recognition
of the importance of getting the framework
right for the difficult decision making to
come as climate change and natural hazards
continue to impact communities.

The report back recommends a set of
principles and includes focus areas like
minimising expected long-term costs,
ensuring that responses and funding
support to property owners, if any, are
predictable, principled, fair, and rules-based
wherever possible, and achieve a balance
between central government leadership and
community-led approaches among others.

Infrastructure New Zealand’s submission to
the Inquiry underscores how the current ad-
hoc and inconsistent adaptation planning,
managed retreat and recovery funding
settings lacks certainty for the public, iwi,
local government and the private sector.
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Much of our input focused on the difficult
question of who pays for adaptation
investment and ensuring that local
government isn’t left footing the bill by itself.
While the Inquiry’s report deals with this
gnarly issue, its focus on allocative principles
at a high level will require the Ministry for

the Environment to trade-off between these
considerations in its design of the framework.

To inform these trade-offs, the Inquiry directs
Government to consider principles like
fairness and equity, national consistency, and
transparency and clarity.

More encouraging is the report’s more
detailed focus on data quality and availability
for retreat and adaptation planning, and
recommendation that the Government
develop an accessible public data commons
on natural hazard and climate risk, with

the aim of improving the data’s quality,
consistency and availability.

Other key recommendations include that

all decisions about infrastructure, planning
and development must consider climate
adaptation. This includes policy workstreams
such as regional deals, the infrastructure
pipeline, the Regional Infrastructure Fund, the
replacement for the Resource Management
Act and interim planning measures that
prevent development and intensification in
risk-prone areas.

Also interesting is the report’s focus on the
need for a lead agency on climate adaptation
that can support an all-of-government
approach, partner with iwi/Maori, interact
with the public and key stakeholders, and
have responsibility for reporting on climate
adaptation progress and the framework’s
performance. Our submission references
the Queensland Reconstruction Authority
as a model for coordinated recovery and
adaptation planning and response.
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The Committee has written to Parliament’s New Zealand is at a crossroads in emergency

Business Committee to request a special management which represents an opportunity
debate on the report. Agreement on the to make the real change required to improve
broad contours of the framework will be our resilience. Early next year, the Government
crucial to locking in enduring progress will publish a public roadmap, giving clear

in this area, which insurance, investment direction and timelines for the next phase of
markets, the public and the infrastructure this work. The Government is also considering
sector will then be able to respond to. legislative change to give effect to these

changes. We look forward to engaging in this.
Emergency management changes afoot

Changes to the emergency management
system are also on the way.

The Government has published its response
to the North Island Weather Events Inquiry
which also lays out the overall direction

of travel for the emergency management
system over the next five years.

The Government’s intention is to implement
a change programme focused on five key
areas:

e Giving effect to the whole of society
approach to emergency management.

e Supporting and enabling local
government to deliver a consistent
minimum standard of emergency
management across New Zealand.

e Professionalising and building
the capability and capacity of the
emergency management workforce.

e Enabling the different parts of the
system to work better together at the
national level.

e Drive a strategic focus on investment
and implementation.

The report acknowledges that New
Zealand’s emergency management system
isn’t fit for purpose, particularly when there
is a need to respond to multiple emergency
events simultaneously, as occurred early

in 2023. But this isn’t the first time the
Government and others have highlighted
the challenge we face. With an increased
level of emergency risk across the country,
multiple reports over the last few years
have highlighted many of the issues this
document identifies.
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Infrastructure
Commission Releases
Report Addressing New
Zealand’s Long-Term
Infrastructure Challenges
and Opportunities

The New Zealand Infrastructure Commission
- Te Waihanga has published a new

report, Paying it forward: Understanding

our long-term infrastructure needs, which
discusses the current state of New Zealand
infrastructure networks, the willingness of
New Zealanders to pay for infrastructure and
areas for future investment.

In 2022, New Zealand’s infrastructure was
worth $287 billion, equating to $55,800 per
person. Horizontal infrastructure comprises
most of these assets, with road transport
being the most significant asset class, valued
at $67 billion.

Vertical infrastructure, such as schools and
hospitals also make up a significant portion
of our infrastructure base with preschool
and school infrastructure being valued at
$28 billion and hospital infrastructure at $14
billion.

The report notes that New Zealand’s
infrastructure quality lags behind other high-
income nations, spotlighting the efficiency
gap where infrastructure outcomes are not
proportionate to the amount spent. Our
relatively low efficiency rating is due partly
to geography, with larger, more densely
populated countries tending to be more
efficient at providing infrastructure. The
overall quality of our investment decision-
making is also lacking. Compared to the
median OECD country, we have the average
amount of physical infrastructure per
capita, and our allocation of GDP to network
infrastructure is like that of other wealthy
nations. However, we are in the bottom 10%
of OECD countries for the infrastructure
outcomes we're able to achieve per dollar of
spend.

The second part of the report details New
Zealand’s history of and willingness to pay for
infrastructure.
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New Zealand has historically spent around
5.8% of its GDP on infrastructure, which
equates to roughly $24 billion in 2024.
However, nearly 60% of this investment is
needed to maintain or replace our existing
infrastructure, leaving approximately $10
billion for new infrastructure assets to be
built.

The 2021 Infrastructure Challenge report by
Sense Partners found that New Zealand’s
infrastructure deficit was over $200 billion.
The report identified that addressing

this would mean nearly doubling annual
investment in infrastructure for the next 30
years. However, there are limitations on how
much New Zealand can afford, as higher
infrastructure investment would impose
financial burdens on taxpayers, ratepayers
and future generations. It is important to
consider the trade-offs between several
types of infrastructure investments.

The final section of this report emphasises
the importance of planning for various
scenarios to meet the demands of a changing
population and economy. The report
identified that eight main factors will drive
future infrastructure needs:

¢ Renewal of existing infrastructure - as
infrastructure ages, it will need to be
renewed or replaced to maintain service
levels.

e Population growth and demographic
change - growing and aging populations
will change the quantity and type of
infrastructure required.

e Economic development and changing
standards - as the economy grows,
people will demand higher-quality
infrastructure that meets modern
standards.

ISSUE 31. OCTOBER 2024 21



e Resilience to natural hazards -
infrastructure needs to be resilient to
natural disasters to ensure continuity of
services.

o Decarbonising our economy — meeting
our emissions reduction goals will require
investment in low-emissions infrastructure.

e Technology change - technological
advancements will create demand for new
types of infrastructure, such as improved
telecommunications.

e Construction price inflation - rising costs
will influence how much infrastructure
can be built and maintained within budget
constraints.

o Shortage of existing infrastructure — gaps
in current infrastructure will need to be
addressed to meet public expectations and
maintain service quality.

As our population ages, infrastructure needs
will shift towards facilitating the provision of
health services, while technological changes
and environmental factors may also affect
future infrastructure demands.

There will also need to be a focus on
investing in infrastructure that incorporates
climate resilience and can withstand natural
hazards. Moreover, much of New Zealand’s
infrastructure is ageing, and significant
investment is needed for renewal to ensure
continued service provision. However, further
research is necessary to understand the full
scope of these drivers.

Long-term economic forecasts suggest
infrastructure spending will increase with
GDP growth, potentially reaching $697 billion
by 2054. An expanded funding and financing
toolkit, including tolling, could help generate
additional revenue to support investment.
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Other note-worthy announcements

Residential Development Underwrite to Boost Housing Supply

A new support programme for the residential construction sector has been introduced by the
Government, aimed at mitigating the impact of economic downturns and high interest rates. Ministers
Chris Bishop and Chris Penk announced the Residential Development Underwrite (RDU), which will
help developers access finance to maintain housing supply.

The RDU provides underwrites that enable developers to secure funding even when they cannot meet
pre-sale requirements, which banks typically require before lending. This ensures that residential
projects can continue despite the current challenging economic conditions. Projects eligible for the
programme must consist of at least 30 houses, have resource consents, and the developer must
demonstrate that the underwrite is necessary for the project to proceed within the next 6-12 months.

The RDU will be targeted for high-population areas, including Auckland, Hamilton and Wellington.
The programme is designed to stabilise the construction industry and firm housing supply as market
conditions improve.

Funding for the RDU will be redirected from unused allocations of previous housing programmes.

Applications for the RDU opened on 7 October, with further information provided here.
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Other note-worthy announcements

Government Reveals Plans for Shaping the Future of New
Zealand’s Electricity Sector

The Government released a Policy Statement (GPS) to the Electricity Authority (EA).
The document, issued by Minister Brown, has a particular focus on updating the wholesale electricity
market and security of supply, not just for now but also for the future.

The GPS sets the Government’s “expectation that the Electricity Authority will drive a more
competitive, fuel agnostic, electricity sector that works in the long-term interests of consumers
and avoid excessive prices”. It comes amid expectations of a projected rise in electricity demand,
driven by increased transport and industrial heat electrification over the next 30 years, and the
Government’s target of doubling New Zealand’s renewable energy generation.

Key focus areas for the GPS include:

e Updating the wholesale electricity market to meet challenges from an increasing proportion of
electricity being supplied from intermittent renewable sources and coordinating more participants
in the market.

o Efficient investment to strengthen transmission and distribution networks.

e Clarifying roles in ensuring reliability and security of supply

e Greater competition — Market participants are expected to manage their supply risk, with
the Government signalling its desire for a decentralised approach, arguing that increasing
competitiveness drives innovation, reduces costs and enables consumer demand-side flexibility.
The Electricity Authority is also being urged to collaborate with other agencies and ensure market
arrangements promote competition.

e Spot price volatility.

e Demand side flexibility.

e Further direction for the EA to consider relevant policy change in other areas including carbon
pricing, resource consenting, and under the Customer and Product Data Bill.

You can read the full GPS here.
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Other note-worthy announcements

Government Approves Investments in Road Improvement
Projects

The Government has approved a $226.2 million package of resilience improvement projects on state
highways and local roads across New Zealand, aiming to strengthen the road network against severe
weather events.

Of the investment total, $132 million will fund 1010 state highway projects under the Crown Resilience
Programme from 2024-2027, while $74.6 million will be allocated to local road projects across 34
councils. Critical investments include $16 million for flood mitigation in Auckland, $25 million for

30 projects in Waikato, and over $30 million for projects in the South Island, such as drainage
improvements and rockfall repairs.

This programme will prioritise proactive improvements to build resilience before severe weather
events, focusing on small to medium-sized projects. This approach ensures that vital transport
routes in rural and remote areas are maintained to meet the needs of communities and industries.
The National Resilience Assessment Tool will guide project selection to ensure the most critical
infrastructure receives upgrades.
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Other note-worthy announcements

Reforms to the Building Consent System Being Considered

Building and Construction Minister Chris Penk has announced that the Government is exploring
major reforms to rebuild New Zealand’s consenting system to improve efficiency and consistency. He
has highlighted that at present, high building costs and complex consenting processes contribute to
unaffordable housing prices. The variation in practices and interpretations of the building code across
Building Consent Authorities (BCAs) results in delays and added costs, particularly for large-scale
builders and manufacturers across regions.

Potential reforms include:

e Voluntary consolidation: Councils can group together to deliver building control functions.
Currently, several councils are pooling some resources, but there are barriers to full integration.

e Regional BCAs: establish regional BCAs to replace the existing 67 district and city council BCAs.
This approach focuses on improving consistency and forming entities with a critical mass to drive
economies of scale.

» Single point of contact: Setting up a single point of contact for builders to submit plans to. BCAs
to private consenting providers can contract out building inspection. This can create competition
and encourage specialisation.

These proposed changes aim to create a more efficient and consistent system while complementing
existing efforts to simplify the building consent process, including easing requirements for granny
flats, increasing remote inspections, and removing barriers for overseas building products.
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Other note-worthy announcements

Public Works Act to be Reviewed

Land Information Minister Chris Penk has announced a government review of the Public Works Act
with the aim to make it simpler to acquire land for critical projects and reduce the likelihood of budget
blow-outs and delays in critical infrastructure projects.

The Public Works Act allows the Government to acquire land for critical public infrastructure. The Act
has not been substantially amended since 1988.

The review announcement follows an expert panel’s advice that the Act ‘lacks clarity and
commonsense’.

Minister Penk has already identified problems with the Act’s high threshold of both ‘national and
regional importance’ when it comes to infrastructure projects as well the difficulty in acquiring
land for indirect purposes, such as moving existing infrastructure to accommodate a new project.
Infrastructure New Zealand has made public comments on the need for a more flexible, faster
process.

Policy decisions on changes to the Act are expected by the end of 2024, with a Public Works Act
Amendment Bill to be introduced to Parliament in mid-2025.
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Other note-worthy announcements

Fast-track Bill Back from Select Committee

Parliament’s Environment Select Committee has reported back on the Fast-track Approvals Bill with
several key recommendations for the Government to consider as the legislation heads for its second
reading. Some of these have already been announced by the Government and have been welcomed

by Infrastructure New Zealand.

The key recommendations are:

» For the expert panel to be the final substantive decision-maker on all approvals rather than
Ministers.

o Decisions on referral applications should be made solely by the Minister for Infrastructure, to be
consistent with previous fast-track legislation.
- It is also recommended that the Minister for Infrastructure consult the Minister for the
Environment and other relevant portfolio Ministers on all referral applications.

e Land owned by anyone other than the Crown or managed by anyone other than the Department
of Conservation, needs written permission from the landowner to be eligible for Fast-track. This
was a concern of local government.

» Protected conservation land should be eligible for some projects, such as electricity generation
and transmission.

e Itis recommended that the time frames for consultation on a project be doubled to 20 working
days.

e The Committee recommended members of the panel be required to have more skills and
experience relevant to the approvals sought and in environmental matters. At least one panel

member should be qualified in te ao Maori and Maori development.

26,855 submissions were received, and 66 hours of in-person and online feedback was heard.
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Other note-worthy announcements

Overseas Investment Act to be Streamlined

As Nick discussed in his column, Associate Finance Minister David Seymour has announced the
Government’s intention to streamline the Overseas Investment Act in order to attract more foreign
capital. New Zealand is currently seen as having one of the most restrictive overseas investment
regimes in the developed world.

The new starting point is that investment can proceed unless there is an identified risk to New
Zealand’s interests.

Cabinet has agreed to amendments to the Act based on the following principles:

e Retaining the scope of what we currently screen (including farmland), in order that the
Government retains the legal option of screening all investments currently subject to screening.

e Fast-tracking the assessment process with the starting assumption that investment can proceed
unless there are risk factors identified, by consolidating the Act’s core tests (investor test, benefit
test, and national interest test).

e Providing the government flexibility to call-in these investments for detailed scrutiny on a case-
by-case basis and impose conditions or block the investment where there are risks to New
Zealand’s national interest.

Infrastructure New Zealand publicly welcomed the proposed changes as necessary to attract much-
needed foreign investment in New Zealand’s infrastructure.
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Other note-worthy announcements

Global Infrastructure Survey Ranks New Zealand Last

The Ipsos 2024 Global Infrastructure Index of 32 countries has New Zealand tied for last when it
comes to the public’s perception of the delivery of national infrastructure projects, with only 17% of
New Zealanders believing we have a good record.

67% of New Zealanders believe the country is not doing enough to meet its infrastructure needs, up
from 61% last year. This was fourth worst in the survey.

Just 27% of New Zealand respondents were satisfied with our national infrastructure, down from 29%
last year and 46% in 2019.

New Zealand was behind the global average on four of the 10 infrastructure metrics recorded. Airport
and digital infrastructure were the top performers while flood defence and new housing supply
infrastructure were the worst. Our water supply and sewerage and motorway/major road networks
also rated poorly.
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31 October | Submissions close for feedback on the work health and
safety regulatory system.

1 November | Submissions close for the government procurement
business survey 2024.

14 November | Submissions close for feedback on the Building

(Overseas Building Products, Standards, and Certification Schemes)

Amendment Bill.

29 November | Submissions close on the public survey as part of
the Chief Ombudsman’s investigation into the Local Government
Official Information and Meetings Act 1987 compliance and practices

for Marlborough District Council, Wellington City Council, Wellington
Water, Queenstown Lakes District Council and Auckland.

""\\ InfraRead
Te Kaweparongo Waihanga ISSUE 31. OCTOBER 2024 31


https://www.mbie.govt.nz/have-your-say/work-health-and-safety
https://www.mbie.govt.nz/have-your-say/work-health-and-safety
https://www.procurement.govt.nz/about-us/news/government-procurement-business-survey-2024-is-now-open/
https://www.procurement.govt.nz/about-us/news/government-procurement-business-survey-2024-is-now-open/
https://www.parliament.nz/en/pb/sc/make-a-submission/document/54SCTIN_SCF_B4D9BBC3-C823-4130-0608-08DCCD28B5EC/building-overseas-building-products-standards-and-certification
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UPCOMING
EVENTS
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November

INZ Constitution Review - Online Forum

NAWIC & WIN Breakfast Speaker Event -
Women’s Infrastructure Network Canterbury

Unlocking Value: Recycling our Infrastructure Assets to Catalyse
Growth - Auckland

Stakeholder Engagement Workshop: National Infrastructure Plan -
Hastings

3910 Basics: A Beginner’s Guide
The Infrastructure Collective Canterbury

Unlocking Value: Recycling our Infrastructure Assets to Catalyse
Growth - Wellington

Unlocking Value: Recycling our Infrastructure Assets to Catalyse
Growth - RECORDING

Stakeholder Engagement Workshop: National Infrastructure Plan -
Christchurch


https://portal.infrastructure.org.nz/all-events/events-details/?id=ef691191-263a-49fd-b6a5-a886306366a1
https://portal.infrastructure.org.nz/all-events/events-details/?id=488e5568-ed04-4405-91e5-2a1572b135c1
https://portal.infrastructure.org.nz/all-events/events-details/?id=46073b2f-c872-430e-9de4-a4f9fbfe1af8
https://portal.infrastructure.org.nz/all-events/events-details/?id=9d7e30e7-af49-4662-8a18-6dec561b3faa
https://portal.infrastructure.org.nz/all-events/events-details/?id=fcbb4118-e5f0-415f-80a0-0cbd9d99db00
https://portal.infrastructure.org.nz/all-events/events-details/?id=7b86fb8b-4c53-4065-8bd5-ffa6ae2c8c66
https://portal.infrastructure.org.nz/all-events/events-details/?id=31ab8de7-a16f-4fb9-804d-966b90dadda3
https://portal.infrastructure.org.nz/all-events/events-details/?id=2f36fb7d-1e47-4199-a6d2-45b37fcc36d3

November continued

Leaders’ Lunch with Bill English - Wellington

An Update on the New Zealand PPP Framework - Wellington

Stakeholder Engagement Workshop: National Infrastructure Plan -
Wellington

TIC Mentor Programme Coffee and Pastry Wrap Up -
The Infrastructure Collective Wellington

Stakeholder Engagement Workshop: National Infrastructure Plan -
Auckland

TIC Mentor Programme Coffee and Pastry Wrap Up -
The Infrastructure Collective Auckland

TIC Mentor Programme Coffee and Pastry Wrap Up -
The Infrastructure Collective Canterbury

WIN Waikato End of Year Dinner
Women's Infrastructure Collective Waikato


https://portal.infrastructure.org.nz/all-events/events-details/?id=39d2676e-e966-4e06-8fae-ffa4585fcbbd
https://portal.infrastructure.org.nz/all-events/events-details/?id=d8dbf01c-59ae-4590-bb8e-bbc19901603e
https://portal.infrastructure.org.nz/all-events/events-details/?id=bef8b5e8-f388-4338-a0a1-ef109fdd0a60
https://portal.infrastructure.org.nz/all-events/events-details/?id=11572675-1282-4d59-923b-6aff5003e97c
https://portal.infrastructure.org.nz/all-events/events-details/?id=44b21848-824b-4a06-afaa-29fd064ff3e6
https://portal.infrastructure.org.nz/all-events/events-details/?id=5071e936-4b14-40d9-85ed-b0ec9bffde49
https://portal.infrastructure.org.nz/all-events/events-details/?id=ea36c9f0-ecf9-4908-9450-4f4095213091

December
INZ Holiday Celebration and Special General Meeting - Auckland

TIC Canterbury End of Year Pétanque
The Infrastructure Collective Canterbury

To host an event with INZ, please contact our Events and Marketing Lead
Issy, at issy.pasley@infrastructure.org.nz. Please visit our website for more

information on these member events, and to register.
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