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Current problem
We need to grow our pipeline of work to address historic underinvestment in critical 
infrastructure

Underinvestment in our crucial infrastructure is one of New Zealand’s greatest long-term economic challenges. New Zealand 
has approximately $76.9 billion worth of infrastructure projects planned and in its pipeline of upcoming work.1  Most of these 
projects are planned for the next three to five years. To meet our current infrastructure deficit, the pipeline would need to 
grow by as much as $140 billion over the next 30 years.2 

The Infrastructure Commission – Te Waihanga is responsible for co-ordinating information on New Zealand’s committed and 
planned infrastructure projects (the infrastructure pipeline). 

The infrastructure pipeline seeks to: 

	 Act as a ‘shop front’: developing a single, trusted source of information for the construction industry, detailing credible 
investments over the medium term 

	 Enable industry to plan ahead: removing speculation and providing secure forecasts, attracting new entrants, driving 
increased competition and innovation 

	 Enhance coordination: enabling better planning of investment in New Zealand – smoothing the market, enhancing use of 
resources, capability and capacity

Uncertainty around our pipeline makes it challenging for the sector to plan and 
invest in the resources it needs to address our infrastructure gap  

Our pipeline suffers from uncertainty over project timing, funding and outcomes which is driven by a range of factors 
including changes in government policy, delays resulting from inefficient legislation, and limited capability within government 
in relation to decision-making and infrastructure procurement. 

The uncertainty around the infrastructure pipeline creates confusion for industry, limits their ability to invest in labour and 
capital, and limits the number of potential suppliers for projects. 
 

1: Te Waihanga: Infrastructure Quarterly – November 2022. https://www.tewaihanga.govt.nz/assets/Uploads/Infrastructure-Quarterly-November-2022-v2.pdf
2: Sense Partners. New Zealand’s Infrastructure Deficit: Quantifying the Gap and Path to Close It? https://www.tewaihanga.govt.nz/assets/Uploads/Infrastructure-Challenge-
Report.pdf
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Infrastructure New Zealand’s Position
A clear, certain and deliverable pipeline is essential for the wellbeing of Aotearoa 
New Zealand

The infrastructure sector needs better clarity of when projects will be brought to market and confidence that timeframes 
and priorities will be predictable. This means minimising the influence of political changes on the delivery of core and life-
supporting infrastructure. Moreover, project sequencing that avoids market participants competing for the same pool of 
labour and which encourages companies to invest in training and productivity is critical, as is progress on getting skills which 
can’t be sourced locally into the country. 

A clear and certain pipeline will enable our infrastructure sector to meet the challenge and to do so faster and more 
efficiently. It will also enable Government to identify priority projects, sequence and plan significant projects more effectively, 
and enable early investigative works and protection activities to be undertaken where appropriate.

An infrastructure priority list is needed along side independent advice on what’s 
most important for the country  

The government can do more to strengthen decision-making processes and de-politicise decision-making on critical life-
supporting infrastructure investments. The Infrastructure Action Plan includes an action for Te Waihanga and the Treasury 
to work on the development of an infrastructure priority list.  However, this needs to happen much sooner than 2026 as 
currently planned. It is also not clear if this list will include independent advice for infrastructure prioritisation to build 
consensus on key projects and initiatives that address significant long-term problems as originally envisaged by the Te 
Waihanga.

Key Recommendations
	 Government needs to accelerate the development of a 

clear and certain pipeline of infrastructure projects to 
provide confidence to the sector

	 Te Waihanga – the New Zealand Infrastructure 
Commission should be empowered to provide 
independent advice on the infrastructure priority list to 
build consensus on key projects and initiatives  

3: New Zealand Government (2023). He Whakakaupapa mō Te Hanganga o Aotearoa: The Infrastructure Action Plan


