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Kia ora koutou katoa

Welcome to the March issue of InfraRead.

New Zealand’s Infrastructure and its challenges is certainly on the agenda for both the public 
and politicians across the country right now.

Cyclone and flood inflicted damage to vital infrastructure has brought into sharp focus the 
question of how we will pay for all that needs to be done. In this month’s InfraRead we explore 
how we’ll fund and finance reconnection and rebuild work on top of the many infrastructure 
plans already in place. New ideas and models are needed and the country’s leaders are 
listening, it’s vital we get this right.

It’s been a busy few months for all at Infrastructure New Zealand. In late February, we submitted 
on the Review into the Future for Local Government’s draft report. It’s a weighty piece of 
work and is worth looking at, there are some serious changes suggested around funding and 
financing and roles and responsibilities. Our observations and recommendations are included 
this month.

We also take a look at a Productivity Commission inquiry into New Zealand’s resilience to 
supply chain disruptions and shocks. The Government wants feedback and we delve into the 
paper here in InfraRead.

We have news on the framework which will replace the Public Transport Operating Model 
(PTOM) if a new Bill in the House is passed. Also an update on whether a law change for the 
New Zealand Super Fund may mean a cash injection for infrastructure.

We have news on Auckland Light Rail officially getting work started and some analysis of Te 
Waihanga’s newly released report into the ability of New Zealand’s consenting system to deliver 
on climate-critical infrastructure needs.

It seems timely that we also examine how the United Kingdom’s planning process reform has 
gone. Resource planning and the consenting process has been through some large reforms 
there and we look to discover if we can learn anything, with New Zealand’s own reforms in 
progress this year.

I hope you find this edition a good read. We of course welcome members contributing content 
to this publication. If you would like to contribute, please contact our Policy Advisor Martina 
Moroney, at martina.moroney@infrastructure.org.nz.

Ngā mihi nui

Michelle McCormick
Policy Director
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How will we pay?
By Michelle McCormick, Policy Director, Infrastructure New Zealand
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It’s clear that Cyclone Gabrielle and other weather related events across the North Island have had 
a huge impact. They have also had a big knock on effect on transport and infrastructure plans and 
now previously signed off transport priorities look set to be rearranged.  

The Government has strongly indicated 
that its draft Policy Statement on Land 
Transport 2024-2034 is now likely to pivot 
away from climate change mitigation 
measures and towards resilience and 
rebuilding damaged roads, highways and 
bridges.

These swirling priorities make it difficult 
for councils to develop their Regional Land 
Transport Programmes that’s for sure. In 
essence green projects such as cycleways 
and bus lanes look like they may be de-
prioritised in order for us to reconnect our 
regions and make our roads more resilient. 

The National Land Transport Fund which 
was already under pressure with a two 
billion dollar deficit is running on empty. 
There’s clearly not enough money to go 
around.The fact that we have to choose one 
thing over another is worrying, and a cause 
for concern when considering our future 
infrastructure needs. What it does do, is 
shine a big spotlight on the question of how 
we pay for all this. 

At the turn of the year we were already 
grappling with a $210 billion infrastructure 
deficit, severely hampering our resilience 
and progress as a nation. Now, things look 
even worse.

Governments must react and change 
direction of course sometimes, but 
infrastructure shouldn’t, and doesn’t 
need to be, a political issue. The ongoing 
list of unfunded announcements and 
vanity projects needs to stop. A pipeline 
of essential work should be guaranteed 
outside of election cycles, with the 
associated funding locked in. 

It is time for our leaders and politicians to 
really answer the question of how we as a 
country will fund the infrastructure we so 
badly need.

Right now we are in crisis management, 
prioritising opening up lifeline roads and 
reconnecting isolated communities. There is 
a likeable energy from both the Government 
and opposition parties around building 
back better and coming together to make 
infrastructure a bi-partisan issue. 

If only that same drive, creativity and can-
do-attitude was extended to the long term 
planning of infrastructure.

Decades of underinvestment have left us 
playing catch up. Our future infrastructure 
bill is eye-watering even without 
considering the recent damage caused by 
extreme weather events. There may also 
need to be a conversation around the levels 
of service, quality and standards, a gravel 
one-lane connection maybe all we can 
afford now in some places.

Our current approach to funding and 
financing infrastructure is not working. 
Today, we are spending around 5.5 per 
cent of New Zealand’s GDP on building 
public infrastructure. To meet the identified 
infrastructure deficit, this would need to 
increase to nearly 10 percent of GDP or $31 
billion annually. 

The Government has committed to almost 
$80b over five years for a raft of large 
infrastructure project construction, but it 
simply will not be enough. We must also 
remember it’s not just the cost of building 
the infrastructure but also the ongoing 
costs and maintenance. It is clear no 
government can pay for everything; part of 
the answer almost certainly lies within the 
private sector.

Private investment needs to be an 
attractive option if we are to make the 
progress required. Aotearoa needs a 
sustainable flow of funding and financing 
for infrastructure. When we do invest, too 
often our critical infrastructure projects, or 
large programmes of work, are identified 
without a robust funding plan. Resulting in 
a scramble for government money from one 
of the many capital funds.

One way to encourage private sector 
funding as part of any project’s 
development is to ensure it is at least 
considered right from the start, as any 
business case develops. The gap is not the 
tools or money itself, it is that we are not 
using them. 

ISSUE 17. MARCH 2023
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While public-private partnerships (PPPs) 
have been advanced here, to varying 
degrees of success, there is an abundance 
of alternative financing opportunities out 
there that we are simply not leveraging. 

Overseas, private funding of infrastructure 
has become commonplace. In 2022, it was 
another record year for global unlisted 
infrastructure fundraising, with funds raised 
in the first three quarters of 2022 exceeding 
the full year for 2021.

New Zealand is and can continue to be 
an attractive destination for international 
infrastructure investors, but only when 
there are actually deals to be done and 
projects to deliver. 

The public and private sectors of course 
have different motivations when it comes to 
infrastructure projects. Generally speaking, 
the former is focused on public benefits 
like the provision of goods and services 
such as water, transport, communication 
and education. For the private sector, 
a commercial benefit sits alongside its 
expertise in project delivery. 

In reality, however, public and private 
interests can rub along together just 
fine. As the global pandemic showed us, 
delivering tangible socioeconomic benefits 
is in everyone’s interest and there needs to 
be a balance of expected returns from the 
investment and an appropriate harmony of 
risks and benefits.

The private sector should be considered 
from the outset. Private businesses across 
the world are indeed addressing the 
most challenging problems of our times, 
from climate change to chronic disease, 
social exclusion, and material poverty. 
Infrastructure should be no different.
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It has continued to be a busy and 
interesting time on the advocacy front. Over 
this past month here’s what we have been 
up to: 

• Our Policy Advisor, Martina Moroney
led our submission on the Review into
the Future for Local Government’s draft
report. Many thanks to the INZ members
who provided invaluable feedback on
our draft submission. We incorporated
this into our final submission. We think
there is an opportunity to explore more
funding options for local government in
particular. We have offered to present
to the panel but the process looks like
it will just use the submissions as input
to the final report which is due in June.
You can find out more about what our
submission covered later in this edition
of InfraRead.

• Policy Director, Michelle McCormick
presented INZ’s oral submission
on the two Resource Management
replacement Bills; the Natural and
Built Environment Bill and the Spatial
Planning Bill to the Environment Select
Committee on 1 March. This followed
on from our initial briefing with the
Select Committee in February. INZ’s
feedback was well received, including
our recommendations for improving the
legislation.

• Michelle also presented INZ’s oral
submissions on the Water Services
Legislation Bill and the Water Economic
Efficiency and Consumer Protection
Bill to the Expenditure and Finance
Select Committee on 2 March. It is
going to be interesting to see how
the water reforms progress and what
changes to the model are made. The
new Minister for Local Government,
Hon Kieran McAnulty, recently invited
mayors opposed to the proposed
reforms to meet with him to discuss
their concerns, particularly around the
lack of tangible links between their local
communities and the service providers.

INZ considers that the separation of the 
water service entities’ balance sheets 
is critical to ensuring that the much 
needed investment in infrastructure is 
undertaken with appropriate oversight.

• We published an opinion piece on the
Stuff news site: The private sector
has to help solve our infrastructure
challenge which discussed the
government’s competing priorities
for transport and the pressure on the
National Land Transport Fund ahead of
the consultation on the Government’s
Policy Statement on Land Transport
around May now.

• Michelle was also interviewed for an
article in Farmers’ Weekly: New Thinking
needed for flood rebuild.

• In partnership with INZ’s Women’s
Infrastructure Network and Tonkin
+ Taylor we hosted an International
Women’s Day event at the Hilton in early
March. We were also able to make a
donation of $2000 to Women’s Refuge
to support women in need. Thanks to all
that came along.

At last November’s Building Nations 
conference, 39% of respondents considered 
that climate change and sustainable 
infrastructure should be front of mind as 
we shape up our 2023 work programme. 
The extreme weather events experienced 
since the start of this year have only 
reinforced this. Currently, we are finalising 
a programme plan which aims to get to 
the heart of what is holding the sector 
back in terms of taking action on climate 
change and making tangible and consistent 
progress towards more sustainable 
infrastructure. 

Knowledge transfer is critical and as 
well as more sharing of innovations and 
developments which reduce carbon 
emissions and revolutionise infrastructure 
delivery. We also support further adoption 
of infrastructure sustainability rating tools 
across a wider range of infrastructure 
projects.  

ISSUE 17. MARCH 2023

Advocacy and engagement update

https://infrastructure.org.nz/wp-content/uploads/2023/02/INZ-FFLG-Report-Submission.pdf
https://www.stuff.co.nz/opinion/131475630/the-private-sector-has-to-help-solve-our-infrastructure-challenge
https://www.stuff.co.nz/opinion/131475630/the-private-sector-has-to-help-solve-our-infrastructure-challenge
https://www.stuff.co.nz/opinion/131475630/the-private-sector-has-to-help-solve-our-infrastructure-challenge
https://www.farmersweekly.co.nz/technology/tough-infrastructure-calls-for-rural-nz-as-it-rebuilds/
https://www.farmersweekly.co.nz/technology/tough-infrastructure-calls-for-rural-nz-as-it-rebuilds/


8
InfraRead
Te Kawepūrongo Waihanga ISSUE 17. MARCH 2023

With all this in mind, we are working 
on a refresh of the INZ Funding and 
Financing working group.  Following the 
work undertaken last year to develop and 
promote alternative leasing modeling, we 
are formalising a terms of reference. There 
has been a lot of interest in the work of 
the group and we are keen to tap into 
our members’ extensive knowledge and 
funding and financing experience. We have 
developed an ambitious work programme 
for the current year and look forward to 
engaging further on this.

A lot of focus has been on finalising the 
programme for Building Nations 2023 
being held at Te Pae Conference Centre in 
Christchurch on 7-8 June. We will continue 
our efforts to stimulate debate, and focus 
action on the country’s infrastructure 
needs over the coming year. With election 
day set for 14 October, there will be lots 
of opportunity to engage with and shape 
the political party agendas in the coming 
months. We look forward to hearing 
members’ views and thank you for your 
input into our advocacy work to date.
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In October last year, the Productivity 
Commission was asked by the Government to 
undertake an inquiry into the resilience of the 
New Zealand economy in the midst of supply 
chain disruptions. The purpose of the inquiry 
is to identify policies and interventions that 
can enhance the resilience of New Zealand’s 
economy and living standards to persistent 
medium-term supply chain disruptions.

Last month the Commission released an issues 
paper for feedback as the first step in its 
inquiry process. A draft report will be released 
for consultation in October this year, with 
the final inquiry report due to be submitted 
to the Government by 15 February 2024. 
Accompanying the issues paper is analysis by 
economists Brian Easton and David Skilling, 
which is a very interesting read. 

A major catalyst for the inquiry has been the 
shocks to the global economy over the last 
three years due to the Covid-19 pandemic. 
Being located a significant distance away from 
major supply markets means there is increased 
risk of disruption to New Zealand and a limited 
ability to influence global supply chains. 

Being a small open economy located so 
far away from our markets adds to our 
vulnerability. New Zealand particularly suffered 
from changes in shipping routes and the 
escalating international shipping costs.  This 
required organisations, and different sectors, 
to co-operate more and adapt to the new 
situation. As we saw during the pandemic, we 
managed with reasonable success to navigate 
the dynamic environment and draw on some 
great private and public sector collaboration to 
get us through.  However, the impact on some 
sectors is ongoing and is not readily solved.

Amid further uncertainty, we are recognising 
that this isn’t just a one-off situation. The 
world is changing, both in terms of our 
physical environment, geo-political factors, as 
well as some market dynamics.  

The inquiry has defined economic resilience, 
in this instance to mean: the capacity of 
industries and associated communities to 
anticipate, prepare, absorb, recover and 

learn from supply chain disruptions. This is 
an opportunity to be more strategic in our 
approach to inevitable future disruptions and 
put plans and tangible measures in place now 
to try and lessen the impact on our economy 
and society.

The Productivity Commission inquiry scope 
covers both fiscal and non-fiscal instruments 
for enhancing resilience through various 
policy tools which may include industry 
transformation plans, infrastructure, energy 
and innovation.  

It is critical that we understand how New 
Zealand’s importers and exporters are 
dependent on and vulnerable to, global 
supply chain issues. An interesting analysis 
of Aotearoa’s trade data is provided to 
accompany the issues paper, which covers 
which countries are our biggest markets and 
what types of products are exported and 
imported. Machinery is our largest import 
category and was worth $9.3B in 2019, this 
is a critical requirement for construction and 
infrastructure development, and one in which 
delays, and scarcity are often felt.

The issues paper canvasses a wide range 
of aspects such as the advantages and 
disadvantages of a global supply chain, trends 
such as a move away from just-in-time to 
just-in-case logistics and an insight into the 
current system’s bottlenecks.  The inquiry’s 
focus will be on some selected industries 
and communities. The construction sector is 
identified as the second of eight priority areas 
particularly due to its dependence on imports 
and domestic market concentrations. 

The Productivity Commission wants to gain 
insights from the sectors around what they 
consider to be the risks, what dependencies 
exist and which ones may create vulnerabilities 
which aren’t always obvious to outside 
observers. Learnings from recent supply chain 
shocks need to be recorded and capitalised on.

Productivity Commission 
Economic Resiliency Issues 
Paper: Improving Economic 
Resilience

ISSUE 17. MARCH 2023
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The Commission seeks to understand what 
planning, if any, and which adaptations are 
already underway, and what the Government 
could do to support these initiatives and 
generally enhance resilience. There may 
need to be trade-offs made if government 
interventions are sought as a solution. The 
opportunity to explore these with stakeholders 
is welcomed by the Productivity Commission.

INZ will be preparing a submission and will 
seek members’ feedback and insights on this.

Submissions close 17 April and can be 
submitted via the website, survey monkey or 
emailed to: info@productivity.govt.nz

https://www.productivity.govt.nz/inquiries/resilience/
mailto:info%40productivity.govt.nz?subject=
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In late February, INZ submitted on the Review 
into the Future for Local Government’s draft 
report.

The overall purpose of the Review is to 
identify how our system of local democracy 
and governance needs to evolve over the next 
30 years, to improve the wellbeing of New 
Zealand communities and the environment, 
and actively embody the Treaty partnership.

Local government is responsible for half of 
infrastructure spend, so getting incentives, the 
mix of funding and financing and governance 
arrangements right will be critical to delivering 
successful infrastructure outcomes now and 
into the future.

Infrastructure New Zealand has long 
advocated for change in this area which 
recognises that at present, both central and 
local government’s institutional incentives are 
misaligned to the outcomes they are trying to 
achieve, and that they fail to deliver effectively 
at a regional level.

We also know that to deliver on the aims of 
the Resource Management and Three Waters 
reforms, our broader emissions reduction 
goals as well as the need to respond to future 
effects of climate change, and to enable 
the funding and financing arrangements to 
support our response, we must ensure that 
system incentives are well aligned for effective 
outcomes at all levels.

The report traverses many topics, but key 
areas of focus for INZ include:
• the reallocation of roles and responsibilities
• funding and financing arrangements,

including incentive misalignment as a
result of current settings and the use of
alternative financing tools

• and the implementation of any changes,
particularly in the context of other reform
programmes.

Reallocating roles and responsibilities

Overall, we support a move towards place-
based governance via a regional council, 
or where appropriate a sub-regional model, 
supported by local and community boards. 
There is significant opportunity to improve 
cross-regional coordination, reap the benefits 
of economies of scale and scope, and retain 
local voice through adequately funded 
community and local boards.

We recommend a reallocation of networked 
infrastructure responsibilities from central 
government and local councils to the regional 
level, with existing councils disestablished and 
regional councils’ environmental management 
responsibilities transferred to a central 
environmental regulator.

At present, New Zealand lacks a ‘system 
manager’ in that central government’s 
infrastructure provision responsibilities 
conflict with its role in ‘owning’ infrastructure 
delivery. As a result, infrastructure provision 
arrangements lack accountability and 
oversight. In our submission, we suggest 
that central government becomes the 
‘system manager’ once its service provision 
responsibilities are reallocated, and that 
local government’s electoral cycle be 
extended to four years to encourage further 
depoliticisation of the project pipeline. 

A clear mechanism for Parliament to exercise 
its stewardship interest in the system of local 
government should be established to support 
this shift.

INZ’s submission on the 
Review into the Future for 
Local Government’s draft 
report

ISSUE 17. MARCH 2023
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Getting funding arrangements right

To support a reallocation of roles, and a 
transition towards regional, place-based, 
governance arrangements, we suggest that a 
joined-up approach to funding and financing 
is required. We recommend that this draws on 
the United Kingdom’s experience with city-
deals and town funds, and that private sector 
investment is enabled through greater use of 
existing, and the creation of new, alternative 
financing tools.

Current funding arrangements aren’t working. 
Councils fail to invest in the infrastructure 
projects their communities need and face 
‘unfunded mandates’ from central government. 
Incentives are misaligned in that central 
government, which is majority funded by 
taxes tied to economic performance, has 
different incentives than local government, 
whose funding is tied to capped property rates 
which are guaranteed regardless of economic 
performance. 

While central government is incentivised 
to want to invest in, and proactively pursue 
economic growth, local government is much 
more focused on cost minimisation and is 
disincentivised from investing in expensive, 
long-term projects with diffuse benefits.

Despite these constraints, councils in New 
Zealand use a narrower range of revenue-
raising tools than local governments in many 
other high-income countries. Certainty of 
funding through co-investment models like 
city-deals, and greater use of alternative tools 
which include the private sector will be critical 
in addressing these challenges and better 
aligning incentives with desired infrastructure 
outcomes.

Supporting implementation

INZ recognises that councils are under 
immense pressure due to the fundamental 
misalignment of incentives – leading to 
capacity and capability issues, and the impacts 
of the ongoing Resource Management and 
Three Waters reform programmes, as well 
as the pressures of climate change. Any 
reforms to come from the Government’s 
consideration of the Review’s final report will 
be implemented in the context of wider system 
change and require adequate support.

Additional reform to the structure of 
councils will require a focus on supporting 
councils’ capacity and capability to integrate 
workstreams and adapt to the changing 

operating environment. Any implementation 
of structural change should be supported 
by adequate transition funding and require 
bi-partisan support to provide certainty to 
local governments and the sector alike. A 
cross-party approach by political parties 
will be critical to delivering an integrated 
planning, governance and funding system that 
delivers the infrastructure outcomes that New 
Zealanders deserve.

INZ’s full submission, including a summary of 
our recommendations is available here. The 
Review is due to return its final report in June. 
Its recommendations will then be considered 
by the incoming Government after October 
and a working group which will include Local 
Government New Zealand. 

https://infrastructure.org.nz/wp-content/uploads/2023/02/INZ-FFLG-Report-Submission.pdf?subject=
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Other note-worthy announcements

Progress continues for Auckland Light Rail
Despite political uncertainty, physical works for Auckland Light Rail (ALR) have begun.

Below ground investigations will test soil and water conditions to help decide the most viable route for 
New Zealand’s largest city-shaping project. Over the next six months, ALR will sink 30 holes between 10-
80 metres deep along sections of the project’s indicative 24-kilometre route.

The team will tap into underground information already gathered by two other major Auckland 
infrastructure projects – the City Rail Link and Watercare’s Central Interceptor to aid in its investigations.

The work will allow ALR to develop its next significant step – the lodgement of a Notice of Requirement 
with Auckland Council mid-year to apply for the legal designation and resource consents required to 
construct the light rail system, and to operate and maintain it into the future.

In advance of that, work will continue on the design of the light rail system, as well as preparation of the 
Corridor Business Case to secure additional Crown funding, and further investigations and planning to 
give Aucklander’s greater clarity by mid-year around the project’s preferred route and station locations.

The Prime Minister recently announced as part of the Government’s second wave of policy re-
prioritisations, that the development of the project would be phased, with the first stage to be confirmed 
by the middle of next year.

ISSUE 17. MARCH 2023
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Cyclone Recovery Visa established
The clean-up and subsequent rebuild after Cyclone Gabrielle have begun. However, amidst national and 
international skills shortages and in the wake of the Government’s immigration rebalance, supply is tight 
for the infrastructure and construction workers needed to build back from recent natural disasters.

The Government has introduced a short-term ‘Specific Purpose Recovery Visa’ to help ease skills 
pressures and support this next phase of the cyclone response.

The visa is intended to enable employers to bring in workers from offshore for a short period (up to 6 
months) to assist with recovery efforts as a result of recent weather events. Immigration New Zealand 
has indicated that it will prioritise processing applications for this visa category to approve them in a 
week or less.

Roles that will support the North Island recovery are eligible.

This support includes:
• providing emergency response
• immediate clean-up
• assessing risk or loss
• infrastructure, building and housing stabilisation and/or repair (including planning functions)
• and work that directly supports the recovery (e.g. producing relevant materials for road rebuild,

transport drivers etc).

For employers wanting to bring workers into the country for longer periods of time, changes are being 
considered for the Accredited Employer Work Visa to support faster processing for identified roles that 
will support the recovery and rebuild.

Further information about the special purpose visa and the application process is available here.

Other note-worthy announcements

https://www.immigration.govt.nz/employ-migrants/hiring-a-migrant/recovery-visa
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Te Waihanga releases consenting for climate targets report from 
2022
Following recent coverage of their approach to working with the Ministry for the Environment 
on the Natural and Built Environment and Spatial Planning Bills, Te Waihanga – the New Zealand 
Infrastructure Commission released a report in mid-March from January 2022 which estimates 
the ability of New Zealand’s consenting system to deliver on climate-critical infrastructure needs.

The report highlights the critical role the resource management reforms and their effective 
implementation has to play in ensuring that New Zealand can meet its emissions reduction 
targets.

It highlights that consenting demand across all sectors will increase by more than 40 per cent 
by 2050. At present, consenting delays mean that New Zealand is on track to miss between 11-15 
percent of the emissions reductions required from the energy and transport sectors over that 
time period, even under optimistic scenarios.

Under less hopeful modelling, and if a pragmatic threshold of consent processing time is reached 
where certain projects become unfeasible and are no longer pursued by investors, 29-34 percent 
of emissions targets are in jeopardy. If this occurred, New Zealand would incur an emissions 
liability of between $13 billion and $16 billion by 2050.

To reach net zero by 2050 then, the report projects that the resource management reforms will 
need to be fully operational by 2028. At present, the implementation timeline will be phased but 
take 10 years with ‘model regions’ set to progress faster.

To support any increased speed of implementation, councils and the Ministry for the 
Environment would have to be properly empowered to transition through increased capability 
and capacity, and increased transitional funding. As we saw with the Resource Management Act 
(1991), where strong direction and implementation support from central government is lacking, 
desired outcomes fail to be achieved.

From 2028, the report suggests that a 50 per cent reduction in projects consent processing 
times will be required. To achieve this in a truncated time frame, a strong commitment to 
bipartisan support for the implementation of the reform programme, and adequate support for 
relevant authorities would be required.

Other note-worthy announcements

https://www.tewaihanga.govt.nz/policy/reports/infrastructure-consenting-for-climate-targets/
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Can a NZ Super Fund law change help address the infrastructure 
deficit?
The rather un-exciting sounding New Zealand Superannuation and Retirement Income 
(Controlling Interests) Amendment Bill could be great news for New Zealand’s infrastructure. 
This Bill was introduced by Finance Minister, Hon Grant Robertson in late February, and signals a 
maturing of the NZ Super Fund, and its investment approach.

The proposed changes would allow the New Zealand Super Fund to take a controlling stake in 
new investments - including infrastructure investments. Since the Fund was established in 2001 
there has been a prohibition on it taking a controlling stake in any direct investments. This ban 
has required the Fund to find an investment partner but also to have a plan as to how it would 
deal with an exit of this investment partner at any time in the future.

It is expected that this change will open up opportunities for the fund to take a lead investor role 
and partner with a wider range of investors and invest in strategic infrastructure.

Treasury reviewed the legislation and have recommended the change, which is also consistent 
with international best practice portfolio management. At this stage in the process, the change 
would appear to have a degree of conditional support across the political spectrum, noting that 
the NZ Super Fund is now worth around $55B.

The Finance and Expenditure Select Committee has called for submissions, with a closing date of 
24 April.

Other note-worthy announcements

https://www.parliament.nz/en/pb/sc/make-a-submission/document/53SCFE_SCF_BILL_130705/new-zealand-superannuation-and-retirement-income-controlling
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United Kingdom Planning Process Reform
Better, faster, greener, fairer and more resilient is the catch-cry of the current review of 
Nationally Significant Infrastructure planning in the United Kingdom. Last Month, the country’s 
Department for Leveling Up, Housing and Communities published a policy paper outlining five 
reform areas of focus for the major projects planning system.

While it hasn’t been around as long as our Resource Management Act 1991, the UK’s Planning 
Act 2008 looks set for an overhaul so processes can facilitate the timely planning and delivery of 
infrastructure to meet their energy security, resilience and net-zero objectives.

In Britain at the time of its introduction, the Planning Act provided a new bespoke consenting 
path for nationally significant infrastructure projects. It did initially result in a halving of the 
consenting time for many developments. However, with a number of amendments made over 
the years, the timeframes for processing consents is increasing, particularly for off-shore wind 
and highway related developments. The number of applications is also increasing and putting 
pressure on the system.

The National Infrastructure Strategy established a planning reform programme in 2020 and 
an operational review of the planning system was undertaken in 2021. A systems thinking 
approach has been taken with a number of tangible actions already underway. These include 
the establishment of an Innovation and Capacity Fund to help address the challenges that local 
councils face in engaging with nationality significant infrastructure projects, and also set up 
a local authority working group to explore how using resources more efficiently or supplying 
additional resources to key users of the regime can improve programme outcomes.

It is interesting to see how the UK is addressing these challenges and whether there are any 
lessons for our own planning reform, particularly around implementation of the changes and 
supporting key system actors such as local authorities.

Other note-worthy announcements

https://www.gov.uk/government/publications/nationally-significant-infrastructure-projects-nsip-reforms-action-plan/nationally-significant-infrastructure-action-plan-for-reforms-to-the-planning-process#fn:3
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Sustainable Public Transport Framework legislation introduced
Back here in New Zealand, Transport Minister Michael Wood introduced the Land Transport 
Management (Regulation of Public Transport) Amendment Bill to the House in mid-March. The 
Bill establishes the Sustainable Public Transport Framework for the planning, procurement 
and delivery of public transport services. The framework would replace the Public Transport 
Operating Model (PTOM) if passed.

The Minister announced his intention to replace PTOM with the new framework in August last 
year. It seeks to give councils the opportunity to own and operate public transport and seeks to 
improve workers’ pay and incentivise decarbonisation.

By bringing ownership of public transport and its infrastructure in-house, the Government also 
hopes that the electrification infrastructure resulting from its $50 million investment to support 
fleet decarbonisation will remain in public ownership, so the full benefits of the investment are 
realised regardless of service contract changes.

The Bill also establishes a requirement for regional councils and territorial authorities to 
prepare regional public transport plans (RPTPs) in collaboration. RPTPs will need to identify 
the infrastructure necessary to support public transport services. This is intended to increase 
collaboration between regional councils and territorial authorities. It also reinforces the existing 
requirement that regional councils and territorial authorities collaborate to deliver the regional 
public transport services and infrastructure necessary to meet the needs of passengers.

Councils will have the ability to decide whether bringing bus and ferry service provisions in-
house is the best choice for their communities depending on their capacity and capability to do 
so.

The Bill will soon have its first reading in the House before being entering the Select Committee 
process which will include a call for public submissions on the Bill.

Other note-worthy announcements

https://www.legislation.govt.nz/bill/government/2023/0237/17.0/d9842077e2.html#LMS796268
https://www.legislation.govt.nz/bill/government/2023/0237/17.0/d9842077e2.html#LMS796268
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Have Your Say  
Upcoming closing dates for engagement opportunities of 

interest for the infrastructure sector.  
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06 April | The Ministry of Business, Innovation and Employment 
(MBIE) is seeking feedback on its occupational regulation reforms 
in the building and construction sector, as part of its wider Building 
System Reforms. Submissions on its consultation document close 
06 April.

14 April | Submissions close for the Ministry of Business, Innovation 
and Employment (MBIE)’s consultation on proposed approaches 
to managing feasibility activities for offshore renewable energy 
development.

Infrastructure New Zealand plans to submit on the consultation 
document. To input into our submission, we encourage members to 
contact our Policy Advisor Martina Moroney at martina.moroney@
infrastructure.org.nz.

17 April | The Government has asked the Productivity Commission 
to undertake an inquiry into the resilience of the New Zealand 
economy to supply chain disruptions. Submissions on the 
Commission’s Issues Paper are open until 17 April.

Infrastructure New Zealand will also be submitting on the Issues 
Paper. Members are encouraged to get in touch with Martina to 
provide input into the submission.

24 April | Submissions on the New Zealand Superannuation and 
Retirement Income (Controlling Interests) Amendment Bill close.

26 April – 20 June | The Climate Change Commission has 
announced dates for its consultation on New Zealand’s second 
emissions reduction plan. Submissions on its draft advice to deliver 
on the second emissions budget will be taken between 26 April and 
20 June.

https://www.mbie.govt.nz/have-your-say/occupational-regulation-reforms-in-the-building-and-construction-sector/
https://www.mbie.govt.nz/have-your-say/enabling-investment-in-offshore-renewable-energy/
mailto:martina.moroney%40infrastructure.org.nz?subject=
mailto:martina.moroney%40infrastructure.org.nz?subject=
https://www.productivity.govt.nz/inquiries/resilience/
https://www.productivity.govt.nz/inquiries/resilience/
https://bills.parliament.nz/v/6/eb9b95fa-95b9-4a17-9490-1ee68cd5fad4?Tab=history
https://bills.parliament.nz/v/6/eb9b95fa-95b9-4a17-9490-1ee68cd5fad4?Tab=history
https://www.climatecommission.govt.nz/news/erp2-dates-announced/
https://www.climatecommission.govt.nz/news/erp2-dates-announced/
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EVENTS
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April

TIC Auckland: The Inner Circle with James Reddish

Leaders’ Lunch with David Seymour MP
Sponsored by PwC

May

Post Budget Analysis 
Sponsored by Russell McVeagh

Leaders’ Lunch with Hon Michael Wood
Sponsored by Buddle Findlay

Leaders’ Lunch
Sponsored by PwC

June

Building Nations 2023

Annual General Meeting 2023

To host an event with INZ, please get in touch with Paige, at paige.hallam@

infrastructure.org.nz. Please visit our website for more information on these 

member events, and to register.
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mailto:paige.hallam%40infrastructure.org.nz?subject=
mailto:paige.hallam%40infrastructure.org.nz?subject=
https://portal.infrastructure.org.nz/all-events/



