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Kia ora koutou katoa
Welcome to the February issue of InfraRead.

In this month’s edition we take a look at the impact on our infrastructure of the recent flooding
in Auckland and Cyclone Gabrielle. It really has been devastating to see how badly people’s
lives have been affected by these severe weather events, and the tragedy of the growing loss of
life has really brought home the magnitude of the destruction.

Quite rightly questions are now being asked about the suitability and effectiveness of our
current infrastructure, which leads us to questions around how upgrades and the building of
future infrastructure will be funded and financed.

In this edition of InfraRead we take a look at the long-term funding of transport links and in the
light of recent cyclone damage, we highlight the reality that it’s time for climate change to be
taken seriously.

We also have an update on INZ’s submissions on the Resource Management Reform Bills. The
Bills are a significant step for the sector, and our submission and briefing to the Environment
Select Committee reiterates our support for reform. We have for a long time pushed for change
to the current planning system.

We also lay out the key points of INZ’s submissions on two of the Three Waters Bills currently
before the House. We believe reform is still crucial, yet note our concerns over the rushed
submissions period which was primarily held during the Christmas and summer holiday
shutdown.

Included this month also; a delve into changes at the top of not only the Government with a
new Minister for Infrastructure, but also fresh appointments to the newly constructed entities
which will make up Three Waters.

And finally, an opportunity for INZ members to provide feedback on our draft submission on
the Future for Local Government Review’s draft report. Due Tuesday 28 February we would
appreciate your views on how we envision local government being organised into the future.

| hope you find this edition useful and engaging. We welcome members contributing content to
InfraRead. If you would like to contribute, please contact our Policy Advisor Martina Moroney,
at martina.moroney@infrastructure.org.nz.

Nga mihi nui
Michelle McCormick
Policy Director
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Floods and Cyclone Gabrielle

By Michelle McCormick, Policy Director, Infrastructure New Zealand
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Our thoughts go out to all those affected by the devastation and destruction caused last week by
Cyclone Gabrielle. Families have lost loved ones, homes have been destroyed and communities have
been cut off as New Zealand struggles with the aftermath of this severe weather event.

Bridges have been washed away, water
supplies affected, internet and power has
been lost and in places like Tairawhiti and
the Hawkes Bay - many residents have
been cut off entirely from the outside world.
There is no doubt our infrastructure is
under pressure like never before.

It sadly comes hot on the heels of a

freak storm that hit Auckland and the
Coromandel in late January. The sheer scale
and severity of the rain in that event was
unprecedented, but it's something we, along
with our infrastructure, need to get used to
and be ready for.

On Friday 27th January in Auckland,
motorways, busways and suburban streets
were inundated by raging torrents of water,
as the city’s infrastructure struggled to
cope with more than 150mm of rain in just 3
hours.

The average rainfall amount for the whole of
January is usually around 60-70mm. Setting
a new all-time record, this year 539mm of
rain was recorded for the month.

What’s important to note here is that our
ageing infrastructure was mostly built for a
climate of more than fifty years ago, before
things started to change so dramatically.
There seems little debate now that extreme
weather events once unimaginable will now
be happening with much more frequency.
Previously a major event like a one-in-100
year flood was reasonably accurate in terms
of its likely recurrence.

Shockingly, lives have been lost, homes
wrecked, our new normal is here, climate
change has arrived at our doorstep, and
revealed how vulnerable our infrastructure
really is.

It’s clear those planning and building
infrastructure need to up their game and
adapt to our new environment. The time

to look at how we mitigate and adapt to
future disasters of this type is now. Climate
change is no longer something that will
happen in the future, there are serious
discussions to be had and tough problems
to solve.
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Infrastructure that was appropriate decades
ago, is not working, and wild weather events
are only going to increase. The culverts
which channel water through or around
obstacles in our suburbs were simply not
built to take massive volumes of water, like
we have seen recently.

We need to build back better, every time
infrastructure is replaced or built new, it
should be designed with climate change
and sustainable development in mind.

It must be top of our list, not simply an
afterthought. We as a country have to be
more deliberate in addressing the impacts
of climate change and the opportunities
for Aotearoa to build greater resilience and
sustainability.

We must have much greener, more
permeable environments with more porous
surfaces within our urban areas. Overseas,
and in some of our newer developments,
infrastructure is increasingly being built

to sponge up heavy rainfall so nature

can absorb it. This means less concrete
around our roads and more designs like
grass swales - shallow channels with
gently sloping grassy sides which manage
water runoff, filter pollutants and increase
rainwater infiltration. It is easier to include
climate change friendly design when
constructing new developments. The

more challenging question is how do we
retrofit ageing infrastructure in our existing
communities with better, greener designs
which will help us in future floods.

The cost of infrastructure is high and
without even considering the recent
damage caused by the floods, decades of
underinvestment in the industry has left
us with a significant infrastructure deficit
already — around $210 billion worth.

We will need to spend much more money on
emergency works and reinstatement than
we had planned this year, and this is on top
of all the new infrastructure planned, that
we already need.

Fundamentally, our current approach to
funding and financing infrastructure is not
working. Today, we are spending around 5.5
per cent of New Zealand’s GDP on building
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public infrastructure. To meet the identified
infrastructure deficit, this would need to
increase to nearly 10 percent of GDP or
$31b annually.

We must spend what public money we have
wisely, otherwise individuals and businesses
will continue to wear the cost of wild
weather events. It’s just not feasible that
our government can plug the whole $210
billion gap.

It is clear there needs to be more
partnerships with the private sector.

We must find other ways to fund the
infrastructure that we need to keep our
cities, towns and transport networks
moving and most importantly to keep us
safe.

The forthcoming Climate Adaptation Act
(CAA), is the third part of the Resource
Management Act reform currently
underway, it will start putting requirements
on all infrastructure, to take into account
obligations around climate change and its
effects. It's coming, but we should be doing
it now, not waiting for it to be mandated.

Political leaders have acknowledged that
there is a big conversation to be had about
the future of infrastructure and how to fund
it, but it is time to stop talking and to start
doing.

InfraRead
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Long term transport infrastructure
funding versus cost of living support

By Michelle McCormick, Policy Director, Infrastructure New Zealand
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This included the following components:

e 25 cents per litre petrol excise duty
discount extended to 30 June 2023.

e Road User Charge discount
reintroduced and continued to 30 June.

o Half price public transport fares
extended to 30 June.

o Half price public transport fares made
permanent for around one million
Community Service Card holders,
including tertiary students, from 1 July
2023.

o Half price fares for the Total Mobility
Scheme (for people who have a
disability which means they can’t use
public transport) to be made permanent
from April 12023.

The Government has identified the cost

of living as the number one issue for New
Zealanders and its number one priority. But
these measures to dampen the effects of
inflation and global economic impacts come
at a considerable cost and potentially affect
the ability to afford transport infrastructure,
other services, maintenance, and renewals.

The Government has topped up the
National Land Transport Fund to reflect
the revenue shortfall associated with
these cost-of-living measures. In 2022, the
Government invested more than $1 billion
to reduce fuel prices and public transport
fares. The latest cost of living package is
estimated to cost about $718 million.

The Minister of Transport, Hon Michael
Wood, recognises that, “It is important

to get the balance right though, as

these policies are not without significant
costs. We've got to make sure they are
sustainable when that duty and fares help
make up the funding we use to fix our roads
and invest in public transport, cycling and
walking infrastructure.”

The draft Government Policy Statement
on Land Transport 2024-2034 is expected
to be consulted on in the next few months.
This document sets out the priorities for
the Government’s investment in transport
activities including new infrastructure

as well as public transport, maintenance,
operations and renewals.

InfraRead
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Further Cost of Living Support extensions were announced by the new Prime Minister, Rt Hon Chris
Hipkins, at the beginning of February.

This summer’s experience of extensive
potholes across the country will strengthen
the call to increase maintenance budgets so
we are properly looking after the assets we
currently have.

No doubt too there will need to be

a significant increase to emergency
works budgets after several years of
extreme weather events affecting not
only state highways but also many local
roads. As these climate change related
extreme weather events become more
frequent, there needs to be consideration
and proactive planning to address

the heightened risks to our transport
infrastructure.

INZ advocates for building back

better but do we now need to take a

more fundamental look at our existing
infrastructure and its location? Areas where
sea levels are expected to rise, causing
high tide inundation and coastal erosion,
have been well mapped and planning has
started on what impacts are expected and
what mitigations can be made. But we are
now seeing large scale land erosion and
flooding on a much bigger scale. We have
whole hillsides moving that no man-made
structure can ever expect to hold back.
Maintaining access to our widespread
communities across the motu is going to
become increasingly more challenging, and
costly.

It’s time for climate change to be taken
seriously, and this means objectively
reviewing where our critical infrastructure
links are located and making plans to
ensure they can continue to function in the
longer term. These are big decisions.

The example of SH3 through Manawatu
Gorge, the critical link between Manawata
and Hawke's Bay, demonstrates the type of
difficult decisions that more and more
communities, councils, and governments
will face. In 2011, this road was closed after
suffering what was one of New Zealand’s
largest land slips. The road was eventually
opened again 15 months later after a
massive operation to stabilise and remove
soil, rocks and debris.
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Following ongoing minor slips and another
large slip in 2017, the strategic decision was
made to close the Manawati to Hawke's
Bay road permanently, rather than
spending endless amounts of money. This
after millions of dollars had already been
spent trying to remediate the road which
was affected by ongoing geological
movement in the hill it was located on.

Construction work commenced in January
of a new east — west connection, Te Ahu a
Turanga — Manawatu Tararua Highway. This
new 11.5km route is located well north of
the old gorge highway in the foothills of the
Ruahine range. It will cost more than $650m
but will provide a resilient route for years to
come.

InfraRead
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Advocacy and engagement update

As anticipated it has been a busy start to
2023. There has been plenty of reading
over the summer break with four key bills
and the review into the Future for Local

Government report all out for consultation.

In January to mid- February, we have
already:

e Submitted on the two Resource
Management replacement Bills; the
Natural and Built Environment Bill and
the Spatial Planning Bill.

e Had an initial briefing with the
Environment Select Committee on the
RM Reform Bills.

e Submitted on the Water Services

Legislation Bill and the Water Economic
Efficiency and Consumer Protection Bill.
e Published an opinion piece in Stuff, The
enormous infrastructure challenge to
cope with floods of the future. That was

followed up with a live appearance on

Radio NZ’s The Panel with a discussion

on the Auckland floods impact on
infrastructure.

e Conducted a radio interview with
American Public Radio station NPR on
the Auckland floods

e Prepared a draft submission on the
Future for Local Government draft
report which we are currently seeking
members’ feedback on.

¢ We have taken the time to catch up with

NZ Property Council, Business NZ, the
EMA and Civil Construction NZ to

discuss key points from our RM Reform

submissions , Three Waters, and what
we see coming up in this election year.

e This week we partnered with Tonkin and
Taylor and hosted a very timely webinar

on the zero emission transition path.
This panel discussion facilitated by

T&T’s Technical Director, James Hughes
on ‘Climate and Resilience’ followed on

from last year’s very successful Building
Nations session: ‘No Road, a Green Road

or a Divided Road - how will our zero
carbon transition unfold and how

InfraRead
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should we prepare’. James Hughes, Dr
Lyn Carter, Alec Tang and Brad Olsen
had a wide ranging discussion with
the immediate backdrop of Cyclone
Gabirielle and its impacts.

We will continue our efforts to stimulate
debate, and focus action on the country’s
infrastructure needs over the coming year.
With election day set for 14 October, there
will be lots of opportunity to engage and
shape the political parties agendas in the
coming months. We look forward to hearing
members’ views and thank you for your
input into our advocacy work to date.
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INZ’s submissions on the
Resource Management
Reform Bills

INZ recently submitted on the Natural and
Built Environment Bill and the Spatial Planning

Bill, and were subsequently invited to brief
the Environment Select Committee at a public
hearing on 8 February.

The Bills present a significant milestone for
the sector, and our submissions and briefing
to the Committee reiterated our support for
reform. We have long advocated for change to
the current overly complicated, expensive and
time-consuming planning system.

We know that we urgently need planning
legislation that better enables and provides for
infrastructure.

However, we continue to note that our
concerns remain on the approach taken to
reform. While we continue to support the
Government as it delivers on these significant
reform programmes and Bills, we still consider
that the overarching approach being taken
does not get to the heart of the issues that
need to be addressed in the planning system -
such as integration and incentives.

INZ continues to believe that we need to
better integrate the environmental protection
and development system. As we outlined in
our 2019 report - Building Regions: A vision for
local government, planning law and funding
reform — stepping back from the current
reforms, we would recommend that the
Resource Management Act, Local Government
Act and Land Transport Management Act be
merged into two main pieces of legislation:

An Environment Act which would put the
environment first. A national environmental
regulator replaces existing regional council
functions. National bottom lines identified,
and regions given scope to strengthen bottom
lines depending on local aspirations.

A Development Act which would consolidate
the planning functions of the Resource
Management Act with the Local Government
Act and the Land Transport Management
Act. It would provide opportunities for, and
processes to establish, regional government,
subject to a local referendum.

InfraRead
Te Kaweplrongo Waihanga

Nevertheless, given the stage of reform,

we know that now is the time to be as
constructive as possible with the two Bills
being presented. As such, we do broadly see
the Bills as a step towards recognising the
societal benefits of infrastructure and the need
to enable provision.

There is a lot across the Bills to like, including:

e the introduction of the National Planning
Framework, and the infrastructure chapter
within it

* the mandating of regional spatial planning
framework, as this will help communities
to plan ahead and put in the necessary
infrastructure in a timely manner, and

e the consolidation of planning documents
plans in the natural environment, as
this supports greater efficiency and
streamlining.

However, we do have a range of concerns and
associated recommendations of change.

For one, we are cautious that because the
national planning framework is currently
missing it is unclear how this national planning
framework and the proposed legislation will
interplay. We recommend that the timeframe
for the first national planning framework is
extended to ensure robust engagement and
testing with sector stakeholders.

The Bills also do not provide enough
consideration of funding and financing.

The provisions state that a Regional Spatial
Strategy must support a co-ordinated
approach to infrastructure funding and
investment by central government, local
authorities, and other infrastructure providers.
But these are not the only stakeholders who
are responsible for funding infrastructure. All
land developers pay a contribution towards
the cost of infrastructure to service growth,
by way of development contributions and
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it is important to have their early input to
understand what is feasible in terms of
funding and development timeframes.

There also needs to be some commitment

to reach agreement by all stakeholders.

We consider that it is critical to reinforce

this key relationship between spatial plans

and the available funding mechanisms for
infrastructure and provide a link to the funding
provisions within the Local Government

Act and also the Infrastructure Funding and
Financing Act 2020.

The expertise from the infrastructure

sector needs to be built into the process.
There are many areas across the Bill where
we recommend greater recognition on
infrastructure expertise, including on the
hearings panels for the natural and built
environment plans and on the board of inquiry
for the national planning framework.

Lastly, INZ remains concerned about the
complexity of the legislation. The Natural and
Built Environment Bill is still large (sitting at
around 800 pages) and risks being ‘more of
the same’ as remnants of the past get taken
over to the new Bills. Given its size, it has also
been very difficult for stakeholders to engage
with over the time period which included
New Zealand’s summer holiday shutdown. We
are concerned that this has limited effective
engagement, particularly the opportunity

for different stakeholders to debate and
properly stress test their interpretation of the
provisions and identify issues and solutions.

INZ will be seeking the opportunity to further
present to the Committee on the detail of our
submission in due course.

InfraRead
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Three Waters Reform

We are still waiting to see what the
Government’s call is on the Three Waters
Reforms. Prime Minister, Chris Hipkins, has
asked the new Minister for Local Government,
Kieran McAnulty, to review the Three Waters
reform programme, which has caused so much
discontent.

The good news is that the government

has indicated that the need for reform

is unquestionable. The recent flooding

in Auckland, and now the disruption and
devastation caused by Cyclone Gabirielle,
across a large part of the North Island,
highlights the limits of our infrastructure. The
new regime needs to be fit for purpose and the
Government is now taking the time to assess
this and is listening to concerns from local
government, in particular. It is likely there will
be some unwinding of the proposed regime,
but we would be very concerned if this reform
was dropped altogether. It makes sense to
take the time now to get this right, and to get
cross political party support.

In the meantime, the legislative process has
continued with two new pieces of legislation
introduced in early December; the Water
Services Legislation Bill and the Water
Services Economic Efficiency and Consumer
Protection Bill. Infrastructure New Zealand
made reasonably high-level submissions on
these Bills before the due date of February
12. We have kept our comments brief and
reiterated the need for these reforms.

The legislative process has been poor with
the Water Service Legislation Bill amending
the previous Water Services Entities Act
which was only given Royal Assent in early
December. The rushing through of half-baked
legislation is not good practice, and only adds
to any existing concerns and suspicions. It is
obvious that robust policy debate and final
decision making around some aspects is

still needed. There is a significant risk that
unsupported and problematic law will create
more issues than it potentially resolves. The
timing of the Christmas / summer holiday
period consultation was less than ideal.
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INZ remains supportive of the proposed Three
Waters reforms, conditional on appropriate
accountability, governance arrangements,
balance sheet separation, and a clear public
shareholding structure.

A long-term solution that creates an
environment for ongoing investment in
modern and safe water infrastructure is
needed. It's important the government
considers all feedback both in support or
opposition, and alternatives. INZ is supportive
of ensuring that local interests are taken into
account for infrastructure priorities and iwi
interests are also taken into account.

New Zealand has a massive water
infrastructure deficit. Based on information
provided by local councils across the country,
it is estimated that we need to fund and invest
$120 billion just to get our fresh, waste and
stormwater infrastructure up to standard. The
consequences of underinvestment are vast.
Most critically, public health and safety.

We can't lose sight of the problem that needs
solving, and the necessity for a solution that
creates change. For INZ, our position is clear.
The status quo is not working and has instead
created a staggering deficit of fundamental
resources for our towns and cities, and the
people who rely on them.

While supportive of the intent of many

of the changes proposed, INZ is also
concerned about how these provisions will

be implemented in practice and how these
reforms will interact with the Resource
Management Reforms and the Future for Local
Government Review, in particular.
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Key points from the INZ submissions:

We are concerned that key elements of the
Water Reform are missing the benefit of
engagement with the sector stakeholders
and the introduction of the legislation as is,
could result in wider unintended impacts,
particularly around the transfer of assets.
We noted then, and continue to note now,
that effective economic regulation and
consumer protection is a key catalyst to
the success of the Three Waters Reform
Programme.

INZ considers there is a strong case for
the economic regulation of water services.
This includes drinking water, wastewater
and stormwater. We are supportive of

the Commerce Commission being set out
as the regulator. But there needs to be
recognition that the regulator role will also
require oversight of the significant capital
investment and delivery programmes.

The pricing regime also needs to build into
it expectation of efficiency gains through
economies of scale and more effective use
of technology and resources.

Here’s the link to our submissions if you wish
to read more details.

InfraRead
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Other note-worthy announcements

Hon. Megan Woods the new Minister for Infrastructure
The start to the political year has seen a flurry of activity. In January we saw substantial change at the
top table in New Zealand politics, including a new Minister for Infrastructure.

INZ welcomes Minister Megan Woods to her new portfolio and looks forward to continuing to engage
with her on the key issues facing the sector.

Other key role changes in the broader infrastructure space included the Honourable Kieran McAnulty
taking on the Local Government portfolio with Minister Michael Wood retaining Transport while
gaining the Minister for Auckland portfolio, and Minister Grant Robertson retaining his Finance
portfolio.

Sydney Rail - Mega project cost blow out.

Inflationary cost pressures are not only affecting projects in New Zealand but are also being felt over
in Australia. In New South Wales, the construction costs of the government’s signature metro rail line
under Sydney Harbour and the central city have blown out by A$6 billion. This is being blamed on an
overheated construction market, the Covid pandemic, and significant price escalation on materials and
labour costs according to budget papers. Industrial disputes have also affected progress.

The total cost of the largely underground rail line between Chatswood and Bankstown via the CBD
will be A$18.5 billion. This is significantly higher than the original budget of between A$11.5 billion to
A$12.5 billion. The NSW Government also confirmed a 13-kilometre section of the City and Southwest
line between Sydenham and Bankstown will open up to 12 months later than the rest of the largely
underground railway in 2024.

A consequence of the latest cost blowouts mean it is likely that the Government will need to delay or
cancel several other planned mega projects. In real terms, this A$6 billion blowout means A$6 billion out
of the infrastructure pipeline for good. As costs for projects rise then the squeeze will go on the existing
pipeline list. It will inevitably mean that growing communities will have to wait longer before they get
new transport infrastructure and services.
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Other note-worthy announcements

Building Nations 2023 Impact Awards open for applications
Infrastructure New Zealand is proud to partner with KiwiRail and Waka Kotahi to deliver this
year’s Building Nations Impact Awards.

Jointly sponsored by KiwiRail and Waka Kotahi, the Social Outcomes, Decarbonisation Outcomes
and Biodiversity, Water and Heritage Conservation Outcomes awards celebrate teams and
projects that embed these considerations into planning, design and construction, operation and
maintenance.

Infrastructure New Zealand is also excited to once again present our Next Generation Leaders
Award for infrastructure professionals under 35 years of age who have demonstrated exceptional

and sustained commitment to changing the way things are done.

The Awards evening will take place during the BNZ Gala Dinner at Building Nations 2023 on 7
June in Otautahi, Christchurch.

Entries are now open.

New sector leaders appointed
Ahead of the entities being officially stood up on 1 July 2024, the Three Waters National Transition Unit
has announced three of the four new entity Chief Executives.

These include:

e Jon Lamonte, who will come from Auckland’s Watercare to lead Entity A

e Vaughan Payne, who will bring extensive local government experience as well as his learnings from
his current role at Te Pakenga to his role as Chief Executive at Entity B, and

e Colin Crampton, who will come from Wellington Water to lead Entity C.

A fourth Chief Executive for Entity D is expected to be appointed in the coming months.

February also saw the announcement that Sir Brian Roche would be replaced as the Chair of City Rail
Link Limited by outgoing Otakaro Chief Executive John Bridgman. John brings significant experience
navigating complexity after the Christchurch earthquakes, as well as in senior governance roles at

AECOM. He is a current director on the Boards of Waka Kotahi and Kainga Ora.

INZ congratulates these leaders on their appointments and wishes them all the best.
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Other note-worthy announcements

Investment in Hamilton’s transport connections set to improve
existing infrastructure

Hamilton City Council has received $37 million as a one-off-grant from the Waka Kotahi
Transport Choices investment fund to improve its transport connections. These improvements
are focussed on making existing infrastructure more accessible and usable for active and public
transport users.

The proposed 28 projects, due to be completed before June 2024, range from footpath upgrades
and the potential relocation of a bus shelter to new bike and walkway connections. These
‘tweaks’ will enhance existing connections to ensure that commuters can use the transport
system more easily.

The Transport Choices investment package sits within the Waka Kotahi Climate Emergency
Response Programme that supports local councils to begin immediate work for reduction of
emissions by developing safer, greener and healthier travel options.

Infrastructure New Zealand has long advocated for the improved use of existing infrastructure
in the face of the challenge of climate change, as well as our infrastructure deficit. We applaud
Waka Kotahi and Hamilton City Council on their investment and proposed work programme and
look forward to seeing their plans realised in the coming years.

Help shape the future of skill and talent gaps and win prizes
worth over $5,000!

The EMA, in partnership with Malcolm Pacific Immigration, is conducting a Skills Shortage
Survey 2023 and want to hear from you!

The EMA wants to understand the challenges that businesses face in finding and retaining top
talent, and how you plan on solving any current or future skill and talent gaps. By sharing your
thoughts and experiences, you will play a crucial role in shaping future policy positions and
solutions to skill and talent gaps

By participating, you'll be entered into the draw to win from a prize pool valued at over $5,000,
including immigration advice from Malcolm Pacific Immigration, EMA People Experience
Succession Management Bundles, E-Learning Licenses, and Prezzy® Cards. Don't miss this
opportunity to have your voice heard and win valuable prizes. Hurry, the survey closes on Friday
10 March at 5pm.

""\ InfraRead
Te Kaweparongo Waihanga ISSUE 16. FEBRUARY 2023 18



Other note-worthy announcements

Second Interislander ferry terminal upgrade consented under
fast-track legislation

A new Interislander ferry terminal facility at Kaiwharawhara, Wellington has received approval
under the COVID-19 Recovery (Fast-track Consenting) Act 2020. The project involves the
construction, operation and maintenance of a new ferry terminal facility to replace the current
Interislander facility, and the surrounding infrastructure. It follows approval of parallel upgrades
to the Interislander terminal at Waitohi, Picton in May 2021.

The consent includes alterations to KiwiRail's existing designation (R2), the reclamation of land,
and works both on land and in the coastal marine area. The terminal upgrades will also bring the
existing structures up to modern safety standards in preparation for the two new diesel-electric
rail-enabled ferries expected to be delivered in 2025.

Including the purchase of the ferries, the iReX project has a total value of $1.45 billion. Close to $1
billion of this total value reflects project and construction costs across the two port and terminal
infrastructure redevelopments.

The project represents significant activity for the construction and infrastructure sector, with
300-400 roles expected to be created throughout the duration of the project. As we continue to
navigate skills shortages across the sector, it will be critical that immigration applications for the
roles included under the construction and infrastructure sector agreement and on the green list
are progressed in an efficient manner.
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Today | INZ has prepared a draft submission on the Future for Local
Government Review’s draft report. We have sent this to members
for feedback. If you have not received this but would like to provide
feedback by Friday 24 February please contact our Policy Advisor
Martina Moroney at martina.moroney@infrastructure.org.nz.

14 April | Submissions close on MBIE’s proposed approaches
to managing feasibility activities for offshore renewable energy
development.
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UPCOMING
EVENTS
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March

WIN Wellington: Ngaio Gorge Slope Stabilisation Improvements
Site Visit

WIN Network: International Women'’s Day Lunch
WIN Canterbury: International Women’s Day Garden Party
WIN Northland: An Evening at Kamo High School
April
Annual General Meeting 2023
May

Leaders’ Lunch

Post Budget Analysis
June

Building Nations 2023

To host an event with INZ, please get in touch with Paige, at paige.hallam@

infrastructure.org.nz. Please visit our website for more information on these

member events, and to register.
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