
ISSUE 11.
JULY 2022

InfraRead
Te Kawepūrongo Waihanga



InfraRead
Te Kawepūrongo Waihanga

ISSUE 11. JULY 2022

Kia ora koutou katoa

Welcome to the July issue of InfraRead. Recent weeks have seen some important 
developments, with Minister Woods’ announcement of the Building Systems Consents 
Review and major decisions around significant infrastructure programmes. These include 
the first allocations of the Infrastructure Acceleration Fund, the ‘green light’ for a new arena 
for Christchurch and the Government’s announcement of its preferred option for Let’s Get 
Wellington Moving. 

Some major projects have come to fruition and seeds sown for the future, including publication 
of a report underpinning the major social and economic opportunities of expanding Northport.

Such initiatives will ultimately create positive impacts for New Zealanders for generations to 
come. However, the better the planning, the bigger the benefits and a critical aspect of every 
project needs to be how to minimise the adverse effect of construction on communities. 

It is easy to say ‘the long-term benefits outweigh the negatives’, but long-term disruption can 
have devastating economic and wellbeing outcomes for those affected. So, we also discuss, 
with reference to the City Rail Link project, how New Zealand must now build on learnings from 
experience and international good practice. 

We also provide a deeper discussion of key recommendations of Te Waihanga/ the New 
Zealand Infrastructure Commission’s ‘Rautaki Hanganga o Aotearoa New Zealand Infrastructure 
Strategy 2022-2052’ – grouping these into areas that we think will be of particular interest 
to our members. With a ‘brave new world’ of tools increasingly available, we also welcome Te 
Waihanga/ the New Zealand Infrastructure Commission’s recommendation that investigations 
into the potential for national digital twin technology be accelerated.

The array of essential infrastructure programmes that lie ahead underpins for me the critical 
importance of Infrastructure New Zealand’s advocacy work. So, I will finish by thanking 
MartinJenkins for sponsoring our first Senior Leaders’ Retreat, held in Queenstown from 
30 June - 1 July. This will be of great value to our work and our participants found it a really 
enjoyable and important exercise.

We welcome members contributing content to InfraRead – I very much enjoyed reading the 
piece by Fraser Wyllie in this issue on how collaborative procurement drives sustainable 
outcomes. If you would like to provide an article, please contact our Policy Advisor Martina 
Moroney, at martina.moroney@infrastructure.org.nz. And as always, do contact me directly if 
you have any concerns, comments, or feedback, or if you would like to discuss any specific 
matters at claire.edmondson@infrastructure.org.nz. 

Ngā mihi
Claire Edmondson
Chief Executive
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Lessons learned are a must 
to ease community 
disruption of big projects
By Claire Edmondson, Infrastructure New Zealand Chief Executive
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Transformational infrastructure projects, like Auckland Light Rail and Let’s Get Wellington Moving, 
are incredibly important and will create benefits for generations to come. However, it’s imperative 
that we learn the lessons from similar projects to ease the burden of disruption to communities and 
businesses along the way. 

The Office of the Auditor-General’s (OAG) 
recent report into the City Rail Link 
(CRL) found governance was generally 
effective, but also made a number of 
recommendations. These included the need 
for sustained reporting in improvements to 
CRL sponsors to promote accountability, 
improve governance and to gain the 
confidence of stakeholders. 

Importantly, key learnings must be taken 
from construction to avoid repeats of the 
levels of disruption caused to businesses 
and communities. We need projects to 
succeed while they are being built, just 
as much as when they are completed and 
operational. 

We have a track record in New Zealand 
of doing projects ‘on the cheap’ and 
delivering them with an economic hit to 
the communities affected by construction. 
Communities should not have to bear the 
disruption of transport projects run in 
ways that severely impact on town centres, 
businesses and commuters the way CRL 
has.

Residents in Auckland suburb Māngere, for 
example, already face significant adversity 
- cut off from good public transport options 
and with difficult commutes to and from the 
city centre. It will be critical to ensure they 
are not further adversely impacted by light 
rail construction.

The CRL scope included the requirement 
to “cause the least practicable disruption 
to the public and businesses during 
construction”. However, business owners, 
particularly in the Albert Street area, have 
publicly shared their experiences of trying 
to keep operations ranging from shops to 
early childhood centres afloat in what has 
been described as, like a “war zone” with 
increased crime and delinquency and as “a 
dark, dismal, dusty and graffiti-disfigured 
construction zone, threaded by narrow 
alleyways and hoardings”.

Despite a government relief fund, a number 
of businesses have folded, with owners 
reporting that banks will no longer extend 
overdrafts as Albert Street is currently 
considered “unsustainable”. 

Red flags have been raised throughout 
the CRL project. In January 2020, then 
Auckland Central MP Nikki Kaye called a 
crisis briefing with Auckland Transport, 
calling for a review of the consent planning 
for government and private developments 
as 63 city centre streets faced disruption 
by public projects – including CRL and 
Auckland’s Downtown Programme. 

Ms Kaye described the situation as a 
“perfect storm” and called for better 
coordination of Auckland Transport, 
CRL and private development works to 
deliver a more efficient way of dealing with 
congestion and impacts of works. 

The city centre projects have been poorly 
coordinated with one another. We can and 
must do better moving forward.

Alongside the OAG recommendations, New 
Zealand should also be looking to overseas 
best practice and learning from mistakes in 
terms of supporting and managing affected 
communities through major construction 
programmes. 

According to a McKinsey report, there 
are currently light rail projects worth over 
(US) $1.4 trillion at various planning and 
execution phases globally. The Global Light 
Rail Projects Report and Database 2020-
2035 is tracking 280 new and upcoming 
light rail projects in 55 countries. 

Sydney’s CBD and South East Light Rail was 
completed in 2021, significantly over time 
and budget. The state government is now 
facing a class action lawsuit by more than 
60 businesses for mismanagement of its 
construction. 

ISSUE 11. JULY 2022
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Auckland city centre business association 
Heart of the City has urged the government 
and Auckland Council to heed the Sydney 
experience and focus strongly on cost 
and management for the light rail project, 
including how business disruption will be 
managed and funded. 

Heart of the City CEO, Viv Beck, noted that 
business owners are continuing to suffer 
major distress due to the CRL construction 
and that the government and council 
“cannot say hand on heart that they have 
done everything possible to settle those 
issues before announcing another major 
project”.

The good news is that New Zealand is now 
in a very good position to take lessons 
from what has gone well and what hasn’t 
- from CRL, from Sydney and from many 
other international projects, and to plan 
a different approach. An approach that 
closely considers and works with the 
communities in which future similar projects 
will be constructed, and for whom they’re 
ultimately designed to benefit.
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Key recommendations of Te Waihanga/ 
the New Zealand Infrastructure 
Commission’s Infrastructure Strategy  
By Claire Edmondson, Infrastructure New Zealand Chief Executive
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The Infrastructure Strategy 2022-2052 is Te Waihanga/ the New Zealand Infrastructure 
Commission’s first long-term vision for the nation’s infrastructure development. It is made up of 68 
recommendations designed to ensure that infrastructure lays a foundation for the people, places, 
and businesses of Aotearoa New Zealand to thrive for generations. 

In this article its recommendations are 
grouped into five areas that Infrastructure 
New Zealand thinks will be of particular 
interest to our members. These are:

•	 Improve infrastructure funding and 
financing

•	 Increase certainty of pipeline
•	 Lift industry capacity and capability 
•	 Improve resiliency and mitigate climate 

change
•	 Reform planning and resource 

management laws 

Improve infrastructure funding and 
financing
Effective funding and financing of our 
significant infrastructure deficit is one 
of our strategic pillars. The New Zealand 
Infrastructure Commission estimates it 
will cost $31 billion per year, roughly a 
tenth of New Zealand’s GDP, to plug the 
infrastructure deficit and build for the 
future. We are clear that this gap cannot 
be met by government alone and have 
been continuously advocating for more 
effective utilisation of private capital to 
fund this deficit. We welcome the explicit 
acknowledgement in the strategy that a 
“material increase in infrastructure funding 
from both public and private sources 
is required to meet our infrastructure 
challenges and boost productivity”.

Key recommendations include:
•	 Improve the ability to debt fund 

infrastructure: a) Investigate 
opportunities to utilise the 
Infrastructure Funding and Financing 
Act 2020 and b) explore other Special 
Purpose Vehicles as a mechanism 
for new infrastructure investments 
(Recommendation 51) 

•	 Improve funding of infrastructure 
services through targeted funding tools 
(Recommendation 52)

•	 Enable value capture tools through 
legislation to ensure that more 
funding is available for infrastructure 
that generates value for users and 
communities (Recommendation 53)

•	 Increase infrastructure funding to meet 

our infrastructure challenges and boost 
productivity (Recommendation 54)

•	 Reform the transport funding system 
(Recommendation 48)

The strategy notes that, in the right 
circumstances, the public-private-
partnership (PPP) model can “offer better 
value for money than more traditional 
procurement approaches”, and that when 
looking at delivery of new projects the 
government should “rigorously test the 
potential for using a PPP as part of the 
procurement phase”. INZ supports this 
test. Aside from this recommendation, 
we were disappointed that there was not 
deeper discussion on how government 
would support increased private sector 
involvement to address the infrastructure 
deficit. We would have liked to see a greater 
weight on this in the Strategy.

Increase certainty of pipeline
We are supportive of recommendations 
designed to improve the Government’s 
ability to plan for and procure 
infrastructure. 

Key recommendations include:
•	 Strengthen government as a 

sophisticated client of infrastructure, 
which includes requiring long-term 
planning informed by service standards 
to better predict future infrastructure 
needs (Recommendation 38)

•	 Increase the clarity of long-
term investment intentions for 
public infrastructure agencies 
(Recommendation 39) 

•	 Strengthen independent advice 
for infrastructure prioritisation, 
including establishing an independent 
infrastructure priority list to build 
consensus on key projects and 
initiatives that address significant long-
term problems (Recommendation 40)

INZ supports the development of an 
independent infrastructure priority list. 
This will encourage early identification of 
priority projects, enable early investigative 
works and protection activities and provide 
pipeline certainty for the industry to invest 
in its capability and capacity.

ISSUE 11. JULY 2022
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Lift industry capacity and capability
Attracting talent, retaining skills, and 
ensuring a workforce that is fit for the 
future is one of INZ’s four strategic pillars. 
The sector has been struggling to attract 
talent and retain the skills needed to 
deliver projects and action is needed to 
address this issue. The strategy includes 
a series of recommendations to improve 
workforce development and enhance 
the attractiveness of New Zealand for 
international firms.

Key recommendations include:
•	 Develop the talent required to deliver 

New Zealand’s future infrastructure: 
Deliver a national infrastructure skills 
plan to ensure New Zealand has the 
right people with the right skills to 
deliver our infrastructure over the 
medium to long term (Recommendation 
65)

•	 Provide certainty to industry to invest 
in skills and training development 
(Recommendation 64)

•	 Develop capabilities and capacity across 
the infrastructure system for effective 
partnerships with Māori: This includes 
building specialist Māori infrastructure 
capabilities at the centre of government 
that can support agencies and Māori 
(Recommendation 2)

We support these recommendations. We 
also note that this is not enough to address 
urgent skill shortages and also support 
measures that will attract skilled people 
from offshore, alongside training the local 
workforce.

Improve resiliency and mitigate climate 
change 
A further strategic pillar is focused 
on climate change and the role of 
infrastructure to mitigate impacts through 
sustainable infrastructure. Climate change 
and its implications are well-recognised. In 
our view, there are opportunities to design 
and build our cities in ways that make 
them both more sustainable and liveable, 
ranging from quality compact urban forms 
to realisation of a low-emissions transport 
fleet. The Infrastructure Strategy has a 
strong focus on improving the resiliency 
of infrastructure and supporting emissions 
reduction.

Key recommendations include:
•	 Minimise lock-in of future emissions: 

Set a strategic direction in emissions 
reduction plans that requires public 
sector investment programmes to 
be compatible with our international 
commitments on carbon emissions 
(Recommendation 4)

•	 Achieve net-zero carbon emissions at 
minimum cost (Recommendation 5)

•	 Increase the resilience of critical 
infrastructure, including adequately 
resourcing lead resilience agencies 
to carry out the functions required 
to support the delivery of critical 
infrastructure (Recommendation 25)

•	 Prepare infrastructure for the impacts 
of climate change (Recommendation 
27)

Infrastructure-related decisions will 
have a significant impact on our path to 
decarbonisation and net zero emissions. 
Transitioning to a low emissions economy 
requires a transformational change in how 
we plan, fund, and deliver infrastructure 
and services. This also highlights the 
need for integrated land use, transport, 
and urban planning that provide genuine 
low carbon alternatives for travel. As 
part of this transition there needs to be 
appropriate support for sectors on the 
supply side including freight, waste, and 
energy. 

Reform of planning and resource 
management laws 
There are a range of recommendations 
designed to streamline planning and 
resource management processes outlined 
in the strategy.

Key recommendations include:
•	 Improve the efficiency and outcomes of 

infrastructure through spatial planning 
(Recommendation 20)

•	 Improve the evidence base for 
environmental consent applications 
(Recommendation 58)

•	 Improve the delivery of transit-oriented 
development (Recommendation 19)

•	 Increase the supply and use of 
low-emissions transport modes: 
Reduce barriers to the cost-effective 
implementation of low-emissions 
transport modes and streamline 
costly resource management and local 
government consultation processes 
(Recommendation 15)

•	 Speed the build of low-emissions 
energy infrastructure: Streamline 
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consenting of low-emissions 
energy infrastructure while 
meeting environmental objectives 
(Recommendation 6)

INZ strongly supports efforts through 
the RMA reform programme, and related 
processes, to require more integrated 
spatial planning at a regional level. This 
will allow towns and cities to plan more 
effectively and efficiently for growth and 
infrastructure requirements. We question 
whether these recommendations go 
far enough, but look forward to their 
implementation.

Conclusion
We welcome the work of Te Waihanga/ the 
New Zealand Infrastructure Commission in 
producing this holistic, long-term strategy 
for the sector. It is a significant body 
of work, and includes many important 
recommendations not discussed here. We 
encourage our members to review the full 
strategy, available here. An online tool for 
reviewing recommendations is available 
here.

INZ looks forward to the Government’s 
response to the recommendations 
in September and we will provide an 
assessment of the response when it is 
released.  

https://strategy.tewaihanga.govt.nz/strategy
https://strategy.tewaihanga.govt.nz/recommendations-tool
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Collaborative procurement drives 
sustainable outcomes at Eastland Port 
By Fraser Wyllie, Managing Director New Zealand & Pacific Islands, McConnell 
Dowell Constructors Ltd
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As an infrastructure contractor who deals with vast amounts of concrete, steel and operating large 
plant, it may seem that the opportunities to be sustainable are sparse. However, at McConnell 
Dowell we are all about taking on a challenge and coming up with smart solutions.  

Sustainability is an integral part of ensuring 
that we are able to service our communities 
whilst reducing our carbon impact on the 
environment.  One of the most important 
components for this is collaboration. As 
many traditional tenders are construct 
only, this can reduce opportunities to look 
at alternative methods or materials that 
reduce carbon emissions. 

This was not the case with Eastland Ports 
who engaged McConnell Dowell in an Early 
Contractor Involvement (ECI) process to 
construct Wharf 7, a 240m structure that 
required upgrade to create a twin berth in 
Gisborne. 

The original design was to demolish the 
existing structure, construct a secant 
retaining wall and then backfill it with 
hardfill to ground level, finishing with a 
concrete deck. With the ECI process, we 
were able to offer an alternative deck on 
pile solution, using the existing piles to 
support the structure.  This reduced the 
requirement for new piles by 50 per cent. 
The benefits immediately satisfied the 
stakeholders’ concerns around vibration 
and seabed disturbance on marine life in 
the vicinity of the wharf.  This was hugely 
important for Eastland Ports who are 
heavily involved in the community.  

The change provided a cost reduction 
to the project and substantial savings in 
carbon emissions on the original design. 
To gain the hardfill required, a truck would 
have to complete an 80km round trip to 
the nearest quarry, a total of 3,300 truck 
movements to complete the delivery of 
hardfill. That equates to 220,000 litres of 
diesel or the equivalent fuel required to 
drive a car around the earth 55 times. In 
total, 593 tonnes of carbon dioxide were 
not emitted into the atmosphere because of 
this change. 

Using digital tools, McConnell Dowell 
has also implemented a carbon, waste 
and energy platform which allows for 
real time monitoring of material and fuel 
consumption on the project. This allows 

for analysis of completed and upcoming 
activities so further reductions can be 
identified and acted upon. The project 
management team can then measure how 
well they are performing against their 
targets, capture new initiatives and measure 
their impact on the carbon footprint. 

Without Eastland Ports using a 
procurement model that allowed for 
collaboration and an alternative design, 
the gains on reducing carbon emissions 
would have been substantially lower. With 
this type of collaboration, the carbon zero 
2050 goal is an exciting prospect which will 
drive new innovation and different ways of 
thinking which betters our industry. 

ISSUE 11. JULY 2022
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Te Waihanga/ the New Zealand Infrastructure 
Commission has recommended that 
investigations into city, region and nation-wide 
digital twins be accelerated so the technology 
can be embedded as a tool of choice for 
spatial planning development. 

Digital twins are digital models built to 
accurately represent assets, processes and 
systems. They use real-time data and can help 
organisations, cities and countries better plan 
for and manage their infrastructure. While 
digital twins have been around for some time, 
the technology now available is revolutionising 
both their scale and impact. 

This technology has significant potential 
to improve the effectiveness and efficiency 
of our infrastructure planning, delivery and 
asset management practices. To leverage this 
opportunity, industry and government will 
need to come together to set the direction 
for the technology, the data it uses and 
the culture that will enable it to provide 
meaningful productivity benefits.

Victoria’s Digital Twin 
Across the Tasman, Land Use Victoria 
is leading a A$37.4 million digital twin, 
which builds on the success of the 
state’s Fisherman’s Bend digital twin. The 
model recreates Victoria virtually so that 
government, industry and the community 
can collaborate through shared open data to 
benefit infrastructure, building and planning 
projects.

Digital twin technology eases consenting 
processes through coordination of data, 
enabling the state government to be a better 
customer for the private sector. The model 
has already allowed for faster subdivision 
registration and automated approvals for 
affordable housing, alongside a range of other 
applications, including in emergency response 
management. 

To support this work, Victoria developed 
the Victorian Digital Asset Strategy which 
mandates digital engineering and building 
information modelling across the entire 
lifecycle for all infrastructure assets. 

The state has partnered closely with its 
building and infrastructure sector to co-
develop the twin’s applications with the private 
sector and conducted testing with a range of 
stakeholders. 

The journey towards a National Digital Twin 
for New Zealand
Twin technology has a lower level of maturity 
in New Zealand. Most models are currently 
custom made for organisations for specific 
assets and are some way from being 
sufficiently interconnected across cities or 
regions.

INZ welcomes The New Zealand Infrastructure 
Commission’s recommended acceleration of 
investigations into digital twin technology 
and notes that industry and Government will 
need to collaborate in an improved digital 
twin ecosystem to leverage the technology’s 
productivity potential.

Delivering a national digital twin will require 
significant improvement to the quality of the 
data that underpins this technology, as well 
as our sector’s willingness to share it. We 
can learn from Victoria’s experience as work 
progresses towards a larger scale twin.

Ahead of the publication of the Digital 
Strategy for Aotearoa this year, it is a good 
opportunity to reflect on the Government’s 
role in shaping data standards to accelerate 
the productivity potential of digital twin 
technology. At present, legislation lags behind. 
The sector needs a coherent strategy to 
bring fragmented work together and to set 
the direction on how we scale the exemplar 
projects we have. 

Towards a National 
Digital Twin – enabling 
productivity gains for New 
Zealand

ISSUE 11. JULY 2022
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In addition to updated data standards, a 
successful digital twin ecosystem will rely on 
collaboration across industry, government, the 
research sector and the community. To deliver 
a national digital twin, industry will need to 
lead the way through organisational cultural 
change and greater collaboration in data-
sharing and coordination to avoid unnecessary 
effort duplication. 

Writing expected data standards into 
contracts would allow industry to get out in 
front of legislative change. We will be most 
effective in developing a ‘shared language’- 
where data can be multi-use, contributed from 
multiple disciplines and platform agnostic, 
if industry is able to effectively partner 
with government to progress digital twin 
technology.

The journey towards a national digital twin 
will mean bringing together currently siloed 
data and digital models alongside industry, 
government, and community players. To do 
that, the Government will need to support 
industry to develop smaller scale digital 
twins which will serve as the foundation 
for a national twin. Data standards that 
are fit-for-purpose will underpin this work, 
alongside industry level progress that centres 
collaboration and an open and rich data 
commons.
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Infrastructure New Zealand’s first Senior 
Leaders’ Retreat, held in partnership with 
MartinJenkins, proved very successful. INZ will 
be taking key actions from the Retreat forward 
in our advocacy work for the remainder of the 
year.

A select group of senior leaders took part 
in the event at the Millbrook Resort in 
Queenstown from 30 June - 1 July.
 
The group heard from a range of speakers 
including local leaders Mike Theelan and Mike 
Pohio and National Party MP Simeon Brown. 
We were also joined by climate, infrastructure 
and economic experts including Professor 
Bruce Glavovic, Dean Kimpton, Christoph Vojc, 
Laura Harris, Graham Mitchell and Sharon 
Zollner. Kevin Jenkins facilitated discussion 
over the two days.
 
The group reconfirmed our four key focus 
areas: climate change and sustainable 
infrastructure, the funding and financing of the 
infrastructure deficit, skills and retention and 
diversity.
 
They also enjoyed a visit to Research and 
Innovation Queenstown, which highlighted the 
positive impact the $45 million research and 
innovation hub, currently under construction, 
will have for the region’s economic resilience.
 

The retreat concluded with a workshop 
which asked, “Where to from here?” The clear 
outcome of this discussion was the need 
to take pragmatic action to deliver on the 
outcomes the Government, and our sector, 
have committed to. 

 

Infrastructure New 
Zealand’s first Senior 
Leaders’ Retreat to inform 
advocacy work

ISSUE 11. JULY 2022
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Alisha Baddock, Women’s Infrastructure 
Network Canterbury Chair

What organisation are you with and what is 
your role? 
I’m the MEP (Mechanical, Electrical, Process) 
Team Lead for our Christchurch water team 
at Stantec. I am also a Project Technical Lead 
(PTL). 
I provide technical leadership, support and 
guidance for my team - managing team 
workloads, performance and ensuring positive 
project outcomes. As PTL, I coordinate 
multidisciplinary activities and inputs by 
the technical team to ensure an integrated 
technical solution is achieved. It is essentially 
a combination of cat-herding and translating 
complex technical information to something 
my four-year old would understand. 

What are some moments in your career that 
you feel most proud of?
One of the most exciting moments was 
being part of a core-team that designed and 
delivered the UC Engineering School buildings 
in a fast-tracked three-year period. As a 
graduate fresh from university it challenged 
me to apply my textbook knowledge to the 
real world. 
I am always proud to be a female role model in 
leadership for other young female engineers. 
One example in my career as a team lead 
was hearing one of my junior team members 
echoing to a colleague an ethos I instilled 
within our team.

Can you offer any reflections on the role your 
age/experience/diversity has played in your 
career so far?
Passion and humility goes a long way in 
achieving whatever you want. I’ve always 
looked for allies in the workplace that would 
support me and build me up. It’s easy to get 
caught out and feel like an outsider when you 
may look ‘different’ to those around you (as 
a female Indian Engineer in a predominantly 
European construction industry). I’ve found 
that it is that difference in experience, opinion 
and thought that leads to innovation. 

Having recently moved into the water industry 
from the buildings industry, I’ve also found that 
knowing your limitations and capabilities earns 
the respect of colleagues and clients.  
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Filip Lalovich, The Infrastructure Collective 
Wellington Deputy Chair

What organisation are you with and what is 
your role? 
I work for WT Partnership as a Quantity 
Surveyor within the infrastructure division 
where I assist clients/stakeholders from 
concept, all the way through to final account. 
This includes cost and client management, risk 
management, financial and budget reporting. 
It covers a wide range of projects within the 
Wellington region including government 
projects such as the Wellington Metro 
Upgrade Programme, Let’s Get Wellington 
Moving and Callaghan innovation.

What are some moments in your career you 
feel most proud of?
Achieving practical completion for C2 for 
City Rail Link – which is the Albert Street 
streetscape upgrade in the Auckland CBD. 
You often don’t recognise the wider network 
of people outside of your own project control 
group who contribute to the delivery of 
such large-scale projects, so delivering cost 
management services at all stages and to all 
parties across the project was very fulfilling.
Relocating to Wellington with WT Partnership 
and having the opportunity to establish the 
infrastructure division in the nation’s capital 
has also been a highlight. For many years WT 
has delivered Wellington infrastructure work 
remotely, so being on the ground locally has 
brought a wealth of opportunity for myself and 
WT.

Can you offer any reflections on the role your 
age/experience/diversity has played in your 
career so far?
The ability to work full-time during my 
university degree has propelled me 
significantly into my role today. Gaining 
that valuable early experience within the 
industry has allowed me to understand the 
inner workings of contracts/procurement/
government processes and the like much 
earlier than expected. So, when confronted 
with problems on-site or in meetings with 
funders where cost management services 

are needed, my ability to add value can be 
attributed to those days of working during 
university. 
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Other note-worthy announcements

INZ welcomes Building Consent System Review and 
Infrastructure Acceleration Fund allocations
INZ has welcomed the Government’s first allocations of the Infrastructure Acceleration Fund, and its 
recently announced Building Consent System Review. 

Developments across Rotorua, Ōmokoroa, Kaikōura, Ōtaki, Napier, Gisborne and New Plymouth have 
secured $179 million of infrastructure funding from the fund. This is expected to enable more than 8,000 
dwellings to be built over the next 20 years, 5,000 of which are expected within the next decade. 

The $1 billion fund exists to jump-start housing developments by accelerating provision of the 
infrastructure needed to support growth. Twenty-eight further projects are currently in negotiations or 
undergoing due diligence to secure funding.

The consenting system is under pressure to meet significant demand and to adjust to major changes 
to the way we procure, design and build in the three decades since 1991. An end-to-end review of the 
building consent system, that seeks to modernise the consenting process is a welcome step towards 
improving our ability to meet our infrastructure deficit and to support continued population growth. 

More information about the review, including an issues discussion document, is available here.

Submissions close on 4 September. 

Auckland’s biggest water project completed
After more than a decade in construction, work is finally complete on Auckland’s Hūnua 4, Watercare’s 
biggest ever project.

The 31 km water transmission pipeline from Manukau to Khyber Pass will carry 3,000 litres of water per 
second to boost the resilience of Auckland’s water network and cater to population growth. 

The pipe will now undergo a series of final tests before it is put into service. 

ISSUE 11. JULY 2022

https://www.mbie.govt.nz/have-your-say/building-consent-system-review/
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Let’s Get Wellington Moving – preferred option announced
The Government has announced its preferred option for Let’s Get Wellington Moving – but it would not 
have been the choice of the New Zealand Infrastructure Commission. 

The $7.4 billion option, announced in June, includes light rail to the south from Wellington Central to 
Island Bay, a new tunnel for public transport, walking and cycling through Mount Victoria and grade 
separation at the Basin Reserve to enable active transport and improved traffic flow. 

The option, which is expected to become carbon neutral in 2055, has been endorsed by Greater 
Wellington Regional and Wellington City Councils. 

However, the New Zealand Infrastructure Commission had recommended an alternative option which 
would become carbon neutral by 2045. This would keep light rail to the south and the new active 
transport tunnel while avoiding a grade separation at the Basin. 

The Commission also pointed out that the cost of the preferred option is high, comparative to its likely 
emissions reduction impact and that congestion charging would be critical to ensuring its success. 

The LGWM project encompasses the revitalisation of Wellington’s ‘Golden Mile’ from the Parliament end 
of Lambton Quay through to the top of Courtenay Place. Work on a Detailed Business Case will now 
begin, which will then be considered by Cabinet. Submissions on the detailed design of this work are 
open until 14 August. More information is available here. 

SX Next cable doubles New Zealand’s internet capacity 
The Southern Cross Next submarine telecommunications cable has opened, almost doubling 
New Zealand’s internet capacity. 

The $570 million cable, opened in July, will reduce online lag-time by five per cent. It ensures 
that New Zealand’s connectivity needs are provided for over the next 20 years and as existing 
submarine cables are decommissioned in the next decade. An important step now is to overcome 
New Zealand’s historically slow adoption of new technologies to leverage this investment into 
increased productivity gains for the country. 

Other note-worthy announcements

https://lgwm.nz/all-projects/golden-mile-improvements/
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Report highlights Northport’s potential
Expanding Northport and adding a new shipyard and floating drydock would contribute millions 
to New Zealand’s GDP and create thousands of jobs, a report has found. 

The report, commissioned by Northland economic development agency Northland Inc, highlights 
the potential economic and social benefits of an expansion and the proposed new shipyard and 
drydock on the port’s western boundary. 

It estimates the shipyard and drydock would allow Northland to contribute an extra $290 million 
to New Zealand’s GDP over the next 38 years, while an expanded container port would deliver 
$160 million over that same period. Combined, the projects would create 2,600 new jobs in and 
around Marsden Point and Whangārei by 2060.

The report comes close on the heels of the Government’s $3.7 million investment in Budget 2022 
for feasibility studies focussed on a re-location of the Port of Auckland to Manukau Harbour and 
Northland’s drydock.

Northport is calling on the Government to support its expansion by taking a long-term strategic 
view of Upper North Island supply chains and the economic development of Northland itself. 

The report is available here. 

Green light for Christchurch arena 
Christchurch City Councillors have voted to proceed with the city’s new multi-use arena project, 
backed by strong public support. 

The council voted 13-3 in July to give the green light to the Te Kaha arena at a fixed price of 
$683 million. 

A $140 million cost increase sparked public consultation on whether to continue, pause, or stop 
the project altogether. Seventy-seven per cent of the 30,000 submissions received, were in 
favour of proceeding. 

The Te Kaha Project Delivery team was able to negotiate the fixed price with its lead contractor, 
BESIX Westpac, ahead of the council meeting. The figure includes contingency funding to cover 
any issues that may arise during construction. 

The Government is not willing to cover the cost increases, so the bill will fall to ratepayers. The 
Council is yet to debate how they will cover the increased cost. 

Other note-worthy announcements

https://www.northlandnz.com/assets/Uploads/Northport-Impact-Report-Final-Single-page-view-120722.pdf
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Workplace Diversity Survey Results Released
The latest New Zealand Workplace Diversity Survey has flagged up challenges around workplace 
diversity, equity and inclusion. 

The 2022 survey, released in June, found that neurodivergent people are at risk of being 
overlooked in workplaces. Organisations also reported that they have the most difficulty in 
recruiting Māori, Pacific People, people with disabilities and transgender/gender diverse people. 
This was more of an issue for private sector organisations than public sector workplaces.

In terms of leadership, the private sector was seen as more inclusive than in the public sector. 
Sixty-one per cent of private sector respondents indicated that leadership style in their 
organisation was a best practice example of inclusive leadership or mostly inclusive compared 
with 51 per cent in the public sector. Respondents in the private sector also perceived their 
teams as more inclusive than respondents in the public sector.

Almost 90 per cent of organisations were found to offer some form of flexible work arrangements 
but access is not always equitable. Respondents reported that access to flexible working 
initiatives depended on a manager’s attitude and management style, work location and field of 
work. 

People working in small organisations were also found to be more likely to be negatively 
impacted by Covid-19.

See the full survey report here.

Two finalists compete to deliver world’s biggest green hydrogen 
project
Fortescue Future Industries, and Woodside Energy Limited have entered final negotiations to 
become the lead developer on the Southern Green Hydrogen project. 

The counterparties are expected to provide the joint Contact and Meridian Energy project team 
with more detailed proposals by the end of August. The final partner selection will then be 
announced.

Other note-worthy announcements

https://diversityworksnz.org.nz/media/5227/2022-diversity-survey-report-final.pdf
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Increased borrowing costs a challenge for sector
The increased cost of borrowing is likely to spell difficulty for the infrastructure sector in an 
environment where cost overruns are quickly becoming the norm.  

Inflation soared to 7.3 per cent in July, its highest level in 32 years, and the Reserve Bank raised 
the Official Cash Rate (OCR) by a further 50 basis points, to 2.5 per cent. 

The cost of building a house has risen 18 per cent this year. Housing and household utilities were 
the biggest driver of domestic, or non-tradable, inflation. 

Shipping costs and supply chain pressures are beginning to ease, contributing to a welcome 
expectation that the inflation rate will decline slightly in coming months. The OCR is, however, 
expected to continue to rise. Another 50bps is expected to be added on 17 August, with the rate 
forecasted to peak at 3.9 per cent next year.

Government extends cost of living transport support
The Government has extended its reductions to fuel excise duty, road user charges and half-
price public transport to the end of January 2023.

Petrol prices have increased 32 per cent in the past year and diesel costs are up an eye-watering 
74 per cent. As the Government tries to combat inflation, the move will be welcomed by many 
Kiwis but will likely be a hard policy to reverse in an election year. 

Watercare welcomes new partners as part of long-term 
collaborative delivery model
Watercare is welcoming four new partners who will provide strategy, planning and design 
expertise to help them meet their targets for carbon reduction, cost efficiency and health and 
safety on their infrastructure projects over the next 10 years.
 
Strategy and planning partners, Aurecon and Stantec, with design delivery partners Beca and 
WSP will help them deliver on an expected $9 billion water and wastewater infrastructure 10-year 
work programme.
 
Bringing new partners on board is a key part of Watercare’s Enterprise Model approach to 
infrastructure delivery and will allow them to deliver on their targets for reducing built carbon, 
reducing costs and improving health, safety and wellbeing outcomes for their staff and 
contractors.

Other note-worthy announcements
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UPCOMING 
EVENTS
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August 2022

WIN Queenstown: Night Skiing 

WIN Canterbury: Parakiore - Metro Sports Facility Site Visit

TIC Auckland: Inner Circle with Paul Rooney - Navigating Client 
Relationships

TIC Canterbury: Inner Circle with Neil Hampson - Supply Chain 
versus Demand Issues

September 2022

Delegation Alumni Dinner 

Sustainable Infrastructure

November 2022

Building Nations 2050

Please visit our website for more information on these member events, and to 

register.
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https://portal.infrastructure.org.nz/all-events/

