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Kia ora koutou katoa

Welcome to the June issue of InfraRead. 

Budget 2022 lifted infrastructure spending to approximately $62 billion over the next four years. In this edition 
we examine the key infrastructure initiatives in the Budget and look at the further steps needed to address New 
Zealand’s significant infrastructure deficit.

We also consider the challenges outlined and recommendations made in Rautaki Hanganga o Aotearoa - the 
New Zealand Infrastructure Strategy 2022-2052. Infrastructure New Zealand (INZ) had strongly advocated for 
an independent overview of the work needed to provide a holistic, long-term strategy for the sector and we 
welcome the acknowledgement of the scale of the challenge and recognition of the response needed to meet 
that.

Adapting infrastructure to climate change is a critical global focus. In this issue we detail key actions set out 
in two major new plans: New Zealand’s first ever emissions reduction plan, Hau mārohi ki anamata - Towards a 
productive, sustainable and inclusive economy; and the Government’s draft national adaptation plan, Adapt and 
Thrive: Building a climate-resilient New Zealand.

Labour shortages continue to bite and we also discuss the Government’s Immigration Rebalance and the further 
measures we see as necessary to attract and retain sufficient talent and skills for the infrastructure workforce. 

Confirmation of Government investment in construction of the Auckland Light Rail from the City Centre to 
Māngere is an exciting development. This signals the start of planning for a programme of work that will 
ultimately be transformational for our largest city. We also welcome the coordinated approach to procurement 
being taken for the project with the second Auckland Harbour crossing. This will allow for the most effective 
preparation and planning for what will be New Zealand’s largest infrastructure projects to date.

At the INZ Annual General Meeting on 15 June, it was my pleasure to launch Building Nations for 2022.

This year, we will look to the theme of resilience as we design a system that can effectively deliver on the 
commitments the Government, and our sector, have made. We’ll look back from the vantage point of 2050 when 
we will have, hopefully, delivered on the first New Zealand infrastructure strategy, achieved net-zero greenhouse 
gas emissions, and be reaping the benefits of the suite of structural reforms currently underway. 

This year’s Building Nations will be branded Building Nations 2050 – Building Future Resilience and will be held 
on 22 and 23 November at TSB Arena in Wellington.

INZ welcomes Natalie McClew, partner, PwC New Zealand, Fraser Wyllie, Managing Director New Zealand and 
Pacific Islands, McConnell Dowell and Rhys Clark, Commercial Director, Tonkin + Taylor who were successfully 
elected to the INZ Board at the Annual General Meeting. 

INZ and MartinJenkins are also very much looking forward to jointly hosting our first Senior Leaders’ Retreat in 
Queenstown on 30 June and 1 July. New Zealand’s most pressing infrastructure challenges will be discussed and 
we look forward to sharing insights from that in our next issue.

Members are welcome to contribute articles to InfraRead and to those who have done so - thank you. If you 
would like to contribute an article to InfraRead, please contact our Policy Advisor, Martina Moroney, at martina.
moroney@infrastructure.org.nz. If you have any questions or feedback, or if you wish to discuss sponsorship 
opportunities for Building Nations 2050, please feel free to contact me at claire.edmondson@infrastructure.org.
nz. 

Ngā mihi
Claire Edmondson
Chief Executive

2



CONTENTS

Budget 2022: A step forward but more to be done 4

Te Waihanga’s vision for infrastructure development 7

NEWS

New Zealand’s first emissions reduction plan released  11

Auckland Light Rail / Harbour Connections update  12

National Adaptation Plan         13

Recognition of sector’s immigration needs welcomed    14

     
OUR NETWORKS IN FOCUS       16

OTHER NOTE-WORTHY ANNOUNCEMENTS     19

UPCOMING EVENTS        24

3
InfraRead
Te Kawepūrongo Waihanga ISSUE 10. JUNE 2022



Budget 2022: A step forward 
but more to be done
By Claire Edmondson, Infrastructure New Zealand Chief Executive
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Budget 2022 lifted infrastructure spending to approximately $62 billion over the next four years, but 
there is much more to be done to address the infrastructure deficit and improve delivery capacity. 

In Budget 2021, Minister Robertson committed approximately $57.3 billion for infrastructure from 
2021 – 2025. This year he increased that by $4.6 billion, with capital investment up to $61.9 billion 
from 2022 – 2026. 

This increase is certainly welcome, as 
are the initiatives announced to address 
the quality of our long-neglected social 
infrastructure. However, it still does not 
go far enough to address New Zealand’s 
significant infrastructure deficit, which 
Treasury’s 2022 Investment Statement 
estimated at $210 billion. The Infrastructure 
Commission - Te Waihanga, estimates $31 
billion spending on infrastructure will be 
needed annually, for the next 30 years, to 
build our way out of current and future 
infrastructure challenges. 

Many of the infrastructure-related 
initiatives in the latest Budget have already 
been committed through previous Budget 
announcements, so that $4.6 billion is the 
amount of ‘new’ capital investment.

The Budget placed a heavy emphasis 
on health reforms and investing to meet 
New Zealand’s climate change goals. 
We welcome this additional investment, 
but recognise that much of it is aimed at 
addressing historic underspending on 
ageing health, education and transport 
infrastructure.

Key infrastructure initiatives in Budget 
2022
• Climate change – The Climate 

Emergency Response Fund (CERF) was 
officially established, with an initial $4.5 
billion ‘down payment’ from expected 
revenue from the Emissions Trading 
Scheme from 2022/23 to 2025/26. 
The CERF includes an initial allocation 
of $2.9 billion over four years to 
support delivery of the first Emissions 
Reduction Plan. It has a strong focus 
on transport initiatives including a new 
scrap-and-replace scheme to help low 
and middle-income New Zealanders 
shift to low-emission vehicles. This 
funding recognises infrastructure’s role 
in addressing the impacts of climate 
change, and provides for transitional 
work to support various sectors to 
prepare for a low-carbon future. 
Despite this seemingly significant 
announcement, there was very little 

in actual climate infrastructure 
spending this year with most of the 
funding allocated to grants such as the 
innovation fund for agriculture.

• Funding to support decarbonising 
the freight and supply chain sector - 
Approximately $20m will be provided 
through the CERF over four years, 
including for business cases and 
research programmes, capability and 
capacity, and contestable funding 
for low-emission freight solutions. 
Investment in decarbonising the 
public transport and freight sectors is 
welcome, but we need to ensure we do 
not move too quickly and impose costs 
on an already stretched sector or leave 
New Zealand exposed to volatile global 
oil markets.

• Port Sector opportunities for 
decarbonisation, resilience, and 
regional development –  $3.7m 
will be provided for three technical 
studies; a research exercise to inform 
the development of the NZ Freight 
and Supply Chain Strategy; a study 
considering the technical engineering 
feasibility of the Manukau harbour as a 
location for a future port, and a study on 
the proposal for a Northland dry-dock. 
It is encouraging to see further action 
on the location of a future port for 
Auckland. The study will need to take 
an independent and robust approach to 
assessing opportunities and challenges 
associated with Manukau as a location, 
particularly given the issues with the 
entrance on the West Coast.

• Construction Sector - $37m was 
allocated for the Construction Sector 
Accord Transformation Plan. This should 
see increased productivity, capability 
and resilience of the  sector. We support 
this investment and look forward to 
partnering with the Government on its 
development and implementation.

• Rail – $349m of capital funding was 
announced for KiwiRail’s rolling stock 
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investment programme to replace 
ageing stock with modern, energy-
efficient units. The Rail Network 
Investment Programme received 
$312.3m in operating funding for 
the National Land Transport Fund 
for KiwiRail to restore a “resilient 
and reliable” national rail network. 
This replacement of old assets will, 
realistically, bring freight-and-people-
moving up to where they should already 
be.

• Auckland Light Rail – Received funding 
for delivery progression of $199.5m, 
including for a detailed business case. 
We welcome allocation of funding to 
progress this critical piece of transport 
and urban infrastructure. Light Rail 
has the potential to lift access to the 
city centre, shape urban and housing 
outcomes and pave the way for 
congestion charging through provision 
of viable public transport alternatives. 

• Resource Management – Budget 
2022 provided $178.7m over four years 
to ensure there are sufficient funds 
to develop the National Planning 
Framework, along with the first Regional 
Spatial Strategies and Natural and Built 
Environments Act plans. This includes 
support for local government.

• Health and Education - The $1.3b of 
capital funding for health includes 
priority capital projects such as the 
rebuild of hospitals in Whāngarei 
($572m was however committed in 
Budget 2021), Nelson and Hillmorton 
($14m was from Budget 2021). Education 
received $386m capital expenditure and 
$50m operating expenditure for building 
and refurbishing new classrooms.

Addressing resource challenges
Funding is not the only issue. Concerted 
effort is also needed to address further 
domestic and global challenges. A major 
concern is whether there are sufficient 
resources in New Zealand, including 
labour and materials, to deliver on our 
infrastructure pipeline. Budget 2022 also 
announced $230 million in trades training to 
fund an additional 24,000 apprenticeships 
through the Apprenticeship Boost support 
scheme. However, further work is needed 
to remove barriers to New Zealand being 
competitive in the global labour market and 
attract skilled migrants to meet existing 
labour shortages. 

Budget 2022 is a step in the right direction, 
but there is more to be done and the 
Government cannot do it all. We urge 
the Government to genuinely consider 
alternative infrastructure funding, financing 
and delivery arrangements. There is a 
significant opportunity to partner with the 
private sector and take advantage of its 
under-utilised capacity to bridge the gap 
between what the Government can afford 
to do and the significant infrastructure 
deficit facing our country. Only by working 
together can our country’s infrastructure 
needs can be addressed successfully for 
the benefit of all New Zealanders.
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New Zealand’s Infrastructure Commission 
- Te Waihanga releases long-term vision 
for infrastructure development 
By Claire Edmondson, Infrastructure New Zealand Chief Executive
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New Zealand’s first-ever long term infrastructure strategy, Rautaki Hanganga o Aotearoa - New 
Zealand Infrastructure Strategy 2022-2052, was released in May. 

Rautaki Hanganga o Aotearoa is the 
independent view of the Infrastructure 
Commission - Te Waihanga, proposing 
a pathway to transform infrastructure 
development over the next 30 years. It is 
made up of 68 recommendations covering 
a broad range of issues including climate 
change, connectivity, congestion, housing 
and waste. The Government is required 
to respond by September and Hon Grant 
Robertson has said the response will be 
clear about which recommendations to 
prioritise, with lead agencies assigned to 
implement them. 

The strategy is the result of over two 
years’ work by Te Waihanga and involved 
extensive public consultation. The vision is 
that ‘infrastructure lays a foundation for the 
people, places and businesses of Aotearoa 
New Zealand to thrive for generations.’

INZ has long championed the need for an 
independent body to undertake this kind 
of work to provide a holistic, long-term 
strategy for the sector.

Ross Copland, Te Waihanga Chief Executive 
noted upon release of the strategy “more 
of the same simply won’t cut it. The 
strategy shows we will have to be smarter 
about how we plan, deliver and pay for our 
infrastructure.”

We consider the Strategy to be a 
comprehensive analysis of the challenges 
facing the sector. It is positive to see 
acknowledgment of the scale of the 
challenge and the corresponding scale of 
the response required to meet it.

The recommendations cover a wide 
range of infrastructure issues. Each 
identifies which organisation or group of 
organisations is best placed to implement 
these - from central government to local 
government, or the infrastructure sector 
in general. One concern is that some of 
the timeframes for implementation appear 
to be quite generous. For example, a 
timeframe of 2022 - 2031 is provided for 
the recommendation to set up a dedicated 
public and private sector working group to 

create a national infrastructure skills plan. 
Given constraints in the sector, this should 
be a matter of urgency. 

While there are some aspects of the 
strategy we feel could have been further 
strengthened, overall it marks a significant 
step forward for a comprehensive 
understanding of the infrastructure 
challenge that lies ahead. We urge the 
Government to adopt the recommendations 
and consider the opportunities that also 
exist to lift the wellbeing of our regions 
and towns, and to make greater use of 
private sector resources and expertise in 
addressing the infrastructure deficit.

Challenges and recommendations
Many of the challenges identified in the 
strategy will be familiar to our members, for 
example:

• It will cost $90 billion to fix our water 
networks

• 115,000 more homes are needed to 
address the current housing crisis

• $5 billion of council infrastructure is 
exposed to sea level rise

• There will be a shortfall of 118,500 
construction workers in 2024

• Infrastructure construction costs have 
risen 60% faster than prices elsewhere 
in the economy.

Te Waihanga estimates it will cost $31 billion 
a year, roughly a tenth of New Zealand’s 
GDP, to plug the infrastructure deficit and 
build for the future.

The strategy presents a series of objectives 
to meet these challenges, including:

• Enabling a net-zero carbon emissions 
Aotearoa through rapid development of 
clean energy and reducing the carbon 
emissions from infrastructure.

• Supporting towns and regions to 
flourish through better physical and 
digital connectivity and freight and 
supply chains.

• Building attractive and inclusive cities 
that respond to population growth, 
unaffordable housing and traffic 
congestion through better long-term 
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planning, pricing and good public 
transport.

• Strengthening resilience to shocks and 
stresses by taking a coordinated and 
planned approach to risks based on 
good-quality information.

• Moving to a circular economy by setting 
a national direction for waste, managing 
pressure on landfills and waste-recovery 
infrastructure and developing a 
framework for the operation of waste-
to-energy infrastructure.

Other issues that INZ will be reviewing in 
more detail include:

• Ensuring that the Natural and Built 
Environments legislation ‘gives effect’ 
to existing requirements for the 
government to deliver infrastructure 
and enables greater certainty for 
infrastructure providers

• Publishing a national infrastructure 
priority list to provide greater certainty 
for the sector

• Strengthening resilience, particularly to 
climate change 

• Support for a national freight strategy 
that is integrated and considers the 
contribution of all modes

• Increasing integrated land use and 
transport planning

• Introducing congestion charging. This 
would need to be accompanied with 
better public transport options to 
mitigate the financial impact on low-
income households.

How the strategy could be strengthened
In our view, the strategy could have been 
strengthened in two areas - by supporting 
joined-up regional economic development, 
and through the role of the private sector in 
the funding and delivery of infrastructure.

Recommendations around regional 
economic development include improving 
the efficiency and security of freight and 
the national supply chain. However, there 
is not any clear overarching strategy for 
lifting regional wellbeing. It is important to 
recognise and leverage the comparative 
strengths of our regions and the role of 
infrastructure as an enabler of improved 
wellbeing. The strategy could and should 
have taken a more holistic look at the 
infrastructure needs of our towns and 

regions based on their unique demographic, 
socio-economic and land use profiles. 

An opportunity has also been missed to 
include more extensive discussion of the 
options and approaches that might exist 
to leverage greater private sector resource 
and expertise. It is well recognised that the 
Government does not have the financial 
capacity to finance the entire deficit itself 
and will be forced to prioritise and stage 
projects. It is critical that the Government 
partners with the private sector to enhance 
delivery capability, and provide the ability 
to finance multiple infrastructure projects 
simultaneously. 



NEWS
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In May, the Government released New 
Zealand’s first ever Emissions Reduction 
Plan, Te Hau mārohi ki anamata - Towards a 
productive, sustainable and inclusive economy. 
It charts the course towards net-zero 
emissions by 2050. The plan contains more 
than 300 actions and covers transport, energy, 
building, agriculture, forestry, and waste. It is 
a far-reaching plan with implications for the 
entire economy.

Key actions outlined include, among others:

• Investigating congestion charging 
including ways of mitigating adverse 
financial impacts on low-income 
households

• Initiatives to improve access to 
low emissions vehicles such as the 
continuation of the clean vehicle discount 
and the introduction of a vehicle scrap-
and-replace scheme for low-income 
households, targeting 30% of the light 
vehicle fleet to be zero-emissions vehicles 
by 2035

• Decarbonisation of the public transport 
bus fleet, heavy transport and freight 
sector by 2035, including to reduce freight 
emissions by 35% over that same period

• Implementing a high threshold for 
investment in highways and road corridors

• Reducing waste going to landfills and 
investing in kerbside food waste collection 
services 

• A ban on new low-to-medium temperature 
coal boilers and phase-out of existing ones 
by 2037

• Introducing an emissions pricing 
mechanism for agriculture.

INZ welcomes the leadership and ambition 
shown by the Government through the 
Emissions Reduction Plan. It sets out a 
wide-ranging and ambitious programme of 
initiatives and actions that cuts across several 
industries. In doing so, the plan recognises 
that transitioning to a low emissions economy 
requires a transformational change in how 

we plan, fund and deliver infrastructure 
and services. Delivering this will require the 
continued buy-in from across parliament 
as well as close partnership with affected 
industries.

The funding for the actions contained in the 
Plan will come from the $4.5 billion Climate 
Emergency Response Fund, which is made 
up of the revenue collected through the 
Emissions Trading Scheme.

The Environment Committee - Komiti Taiao 
invites public submissions on Te Hau mārohi ki 
anamata by 27 June 2022. INZ will be making a 
submission.

You can view the Plan and supplementary 
information here. 

New Zealand’s first 
emissions reduction plan 
released
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The Government has confirmed its investment 
in construction of the Auckland Light Rail from 
the City Centre to Māngere, and construction 
could start by 2024/2025.

The $14.6B project is a partnership amongst 
Waka Kotahi, Auckland Council, Auckland 
Transport and Kāinga Ora.  There will be a 
tunnel from Wynyard Quarter to Mt Roskill, 
and then the route will run overground through 
Onehunga and Māngere and on to the airport. 

The light rail group estimates that 
construction could start in two to three years 
following the completion of a detailed business 
case and consenting phase.

The Government endorsement was further 
bolstered by a call to accelerate planning 
work on a second harbour-crossing. Together, 
these will be two of the largest infrastructure 
projects in the history of New Zealand, with 
the potential to provide a pipeline of work for 
the next 10 – 20 years. 

The line will feature up to 18 stations with 
services every five minutes and could create 
tens of thousands of new jobs. The project 
has a significant urban development focus to 
maximise the opportunities better transport 
provides. The group has signalled a transit-
oriented development approach that can 
result in 66,000 new homes along the corridor 
by 2051. 

The initial procurement process for light 
rail and the harbour crossing is underway in 
a coordinated approach. Both projects are 
enlisting separate engineering, planning and 
urban development teams for planning, design 
and business case work. These are expected 
to be in place later this year. 

The Infrastructure Commission - Te Waihanga 
Infrastructure Strategy 2022 – 2050 highlights 
how the industry overall needs more certainty 
of work and a pipeline of priority projects. 
The coordinated procurement for these 

projects allows the industry to prepare and 
plan accordingly for this pipeline of work. 
Importantly, the joined-up process also signals 
the Government’s recognition of the need 
for close collaboration on two projects that 
intersect in the heart of Auckland.

The light rail team will undertake a new round 
of community engagement later this year to 
discuss issues like station locations and overall 
alignment. Engagement on the indicative 
business case for the Harbour Connections 
project is also expected this year. 

The Auckland Light Rail Board is also in the 
process of a reshape. Former Wellington Mayor 
Dame Fran Wilde has been named Chair, with 
former chair Leigh Auton staying on as a 
member. Lucy Tukea has also been appointed. 
Further announcements are expected in the 
next few months. 

 

Auckland Light Rail / 
Harbour Connections 
update
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Actions for the built environment in the 
face of climate change are set out in the 
Government’s draft national adaptation plan, 
Adapt and Thrive - Building a climate-resilient 
New Zealand. 

Released in April, this aims to provide a 
cohesive plan to help people understand 
and properly prepare for the effects of 
climate change. It is designed to set clear 
responsibilities across government agencies, 
government authorities, industries and 
communities.

Read together, its chapters on infrastructure 
and homes, building and places provide a 
full picture of adaptation actions for the built 
environment.

The Plan encompasses three main areas 
with associated actions. These are to reform 
institutions to be fit for a changing climate; 
provide data, information, tools and guidance 
to allow everyone to assess and reduce their 
own climate risks; and to embed climate 
resilience across government strategies and 
policies.

Infrastructure
The infrastructure section of the Plan covers 
energy, telecommunications, transport, water, 
waste and social infrastructure. Objectives are, 
to reduce vulnerability of assets exposed to 
climate change; ensure all new infrastructure 
is fit for a changing climate; and to use 
renewal programmes to improve adaptive 
capacity. Proposed actions are designed to 
achieve these objectives and address the built 
environment risks in the National Climate 
Change Risk Assessment (NCCRA). 

Each chapter sets out a range of critical 
actions and responsible departments. 

• Te Waihanga is responsible for developing 
a methodology for assessing impacts 
on physical assets and the services they 
provide as well as scoping a resilience 
standard for infrastructure

• Treasury has been asked to provide 
advice on how to integrate adaptation into 
Treasury decisions on infrastructure

• Waka Kotahi is responsible for developing 
and implementing the Waka Kotahi Climate 
Change Adaptation Action Plan by 2024. 

There are also a series of supporting actions, 
many of which are already underway. 

Homes, buildings and places
The Plan contains objectives for ‘Homes, 
buildings and places’ to ensure they are 
resilient to the changing climate allowing 
people and communities to thrive. 

These include:

• Ensuring homes and buildings are climate 
resilient and meet social and cultural needs

• New and existing places are planned and 
managed to minimise risks to communities 
from climate change

• Māori connections to whenua and places 
of cultural value are strengthened through 
partnerships

• Threats to cultural heritage arising from 
climate change are understood and 
impacts minimised.

Consultation, including the submission from 
INZ, will help inform the actions included in 
New Zealand’s first National Adaptation Plan, 
due for publication in August this year.

National Adaptation Plan - 
Adapt and thrive - Building 
a climate-resilient New 
Zealand
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The Government’s Immigration Rebalance, 
announced in May, is a welcome reset of New 
Zealand’s immigration settings.

It is encouraging to see work already underway 
on an infrastructure and construction sector 
agreement which recognises the continued 
importance of low-wage migrants as we seek 
to close our skills gap. 

As global competition for suitable workers 
ramps up, further work to remove barriers for 
migrants will be critical to ensuring that we 
can deliver on the pipeline of work needed to 
meet our infrastructure deficit. 

Changes to immigration settings aim to reduce 
the flow of low-wage migrants into New 
Zealand following an increased concentration 
of migration at lower skill levels in the years 
before the pandemic. Businesses will be 
encouraged to instead recruit and train New 
Zealanders, improve business practices and 
increase automation. 

The Rebalance
The Rebalance includes the creation of a 
‘Green List’ of hard-to-fill roles which are 
eligible for fast-tracked residency. Many of 
these roles are relevant to the infrastructure 
sector, including:

• A wide range of engineering roles
• Quantity surveyors 
• Project builders 
• Registered plumbers 
• Registered electricians.

In 2020 the construction industry had 
the fourth largest share of migrants as a 
percentage of its workforce. The Productivity 
Commission has identified that the influx 
of migrant workers to the sector had not 
significantly discouraged training but had 
instead served as a source of flexibility in 
times of increased demand in the sector.

It is also encouraging that the Infrastructure 
Commission - Te Waihanga, the Construction 
Sector Accord, and the Ministry of Businesses 
Innovation and Employment are supporting 
work to consult on an infrastructure and 

construction sector agreement. Sector 
agreements are exceptions to the rules that 
prohibit migrant recruitment below the median 
wage ($27.76/hour). 

Once agreed, the sector agreement will come 
into effect towards the end of 2022. Ahead of 
the agreement being finalised, the Government 
has agreed to an interim wage threshold of at 
least $25/hour for the following roles:

• Metal fabricators
• Welders
• Fitters (general)
• Fitter-welders
• Wall and floor tilers
• Fibrous and solid plasterers
• Painting trades workers. 

The construction skills shortage has been 
estimated to reach 118,500 workers by 2024. 
We are encouraged by the recognition of the 
place of low-wage migrants in meeting this 
need - alongside further funding in Budget 
2022 for training and development of New 
Zealanders to support the long-term capacity 
of our sector. 

Global competition for labour
There is, however, a broader context to 
New Zealand’s immigration story. We are up 
against a worldwide ramp-up in infrastructure 
spending, with many countries having 
already developed robust pipelines of work. 
This, combined with the effects of two years 
of border closures and the rising cost of 
living, is likely to contribute to many of our 
construction and infrastructure staff moving 
offshore. More construction firms are reporting 
skills shortages than ever before, and with $64 
billion in projects planned or in the pipeline 
over the next three years, and an additional 
$140 billion expected over the next thirty, 
demand for talent will remain high.

Recognition of sector’s 
immigration needs 
welcomed 
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We can no longer rely only on our reputation as 
a clean, green and principled country to attract 
and retain both higher and lower paid workers 
to our sector’s workforce. 

Productivity Commission report
The Productivity Commission’s Immigration 
- Fit for the future final report was 
commissioned by the Government a year 
ago and released after the rebalance 
announcement. The Commission recommends 
an Immigration Government Policy Statement 
to set the long-term direction for immigration 
policy, and to encourage accountability. 

The report points to the need to plan for the 
long term, whilst allowing flexibility to meet 
short-term demand for skills. It highlights the 
key issue of inadequate cross-government 
collaboration and coordination on immigration.

It also underlines the need for greater 
accountability and transparency in the setting 
of immigration instructions and emphasises 
that the Skills Shortages Lists - now replaced 
by the Green List - should be used to inform 
education and training priorities. 

It is clear that New Zealand needs to 
streamline immigration processes to better 
serve migrants and fill critical skills shortages. 
We also need to better support our migrants 
onshore. It is critical that we have the right 
skills mix to deliver on the work needed to 
address our infrastructure deficit. To achieve 
that we must address the rising cost of living, 
develop certainty for businesses via a national 
infrastructure priority list, and prioritise 
a national skills plan. INZ will continue to 
advocate in this area to ensure New Zealand 
has the right skills mix to deliver our much 
needed infrastructure projects. 

https://www.productivity.govt.nz/assets/Inquiries/immigration-settings/Immigration-Fit-for-the-future.pdf
https://www.productivity.govt.nz/assets/Inquiries/immigration-settings/Immigration-Fit-for-the-future.pdf
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Claire Scrimgeour, Women’s Infrastructure 
Network Waikato Chair

What organisation are you with and what is 
your role? 
I work for Beca in our water team based in 
Hamilton.  My role is Principal – Environmental 
Engineering which allows me to get involved in 
a variety of projects supporting communities 
with their water, wastewater and stormwater 
services.  I also lead our local team of water 
specialists.  I’ve been involved with WIN since 
it was set up in the Waikato and enjoy meeting 
professional women involved in all aspects of 
infrastructure.

What are some moments in your career that 
you feel most proud of?
It is always rewarding when the information 
I’ve prepared has helped communities 
understand their water services and become 
engaged with how to improve them and reduce 
impact on the environment.  I enjoy seeing 
my team develop their technical abilities and 
teamwork skills.  I have been working part-
time for over 10 years and I am proud that 
making use of flexible working has allowed 
me to make this work for Beca and my family.  
I’ve had the privilege of working with some 
amazing people over the years who have been 
very generous with their time and knowledge 
and I enjoy being able to now share some of 
my experiences with others.

Can you offer any reflections on the role your 
age/experience/diversity has played in your 
career so far?
There were few women working in senior 
roles in the water industry when I started and 
it has been great to see that has changed 
significantly over the last 20 years. Early 
in my career it was daunting to talk to 
councillors and stakeholders about projects 
but after a bit of practice and with support 
from my managers, it got a lot easier.  I would 
encourage people to take advantage of 
opportunities to develop presentation and 
engagement skills.   
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Paul Curry, The Infrastructure Collective 
Canterbury Chair

What organisation are you with and what is 
your role? 
I am with Higgins Contractors Ltd which is a 
part of the Fletcher Construction Company. 
Higgins builds and maintains roads and 
civil infrastructure throughout New Zealand 
and within Fiji. It is also a market leader in 
delivering civil works packages in the wind 
energy sector.  

I’m the senior estimator, leading the estimating 
team for the construction division in the 
South Island. I’m part of the senior leadership 
team for the Christchurch branch and provide 
national support on significant tenders. My 
role is to secure future work for the business 
that forms part of its strategic growth and 
success. 

What are some moments in your career you 
feel most proud of?
Working on the America’s Cup 36 (AC36) 
Infrastructure Works in Auckland. Being part 
of the great Wynyard Edge Alliance was a 
highlight. Working with some of the top talents 
in New Zealand between owners, constructors 
and designers really interested me and 
showed the strength of such a model. Being 
part of the preparation for such a significant 
event for New Zealand was a real honour. The 
works have created an attractive, welcoming 
waterfront destination that Aucklanders and 
visitors will love for years to come. 

Also, in recent months becoming the Chair for 
the Canterbury Chapter of The Infrastructure 
Collective (TIC). As the Canterbury Chapter 
was just established this year, it’s been great 
to play a part in that. It has come with its 
challenges but I am very proud of what the 
committee has achieved with the support 
of INZ. Providing a platform for young 
professionals within the TIC network to 
articulate their thoughts on infrastructure 
related topics to the wider industry has been 
very rewarding. 

In doing so, we have been able to help 
in developing members and creating 
opportunities for young professionals to 
network through events. 

Can you offer any reflections on the role your 
age/experience/diversity has played in your 
career so far?
Yes, in a positive context. It is knowing that 
age diversity in the workplace can improve 
organisational performance with numerous 
generations representing today’s workforce. 
I have found that it drives innovation, 
as different ages bring about different 
experiences, expectations, styles and 
perspectives. 

This has been the case at Higgins as they 
have created a professional environment that 
supports this and provides equal opportunities 
to create change. 

As an example, with my experience to date I 
have developed my own style to tender inputs. 
That has now led to me to being part of a 
national working group to provide information 
and feedback in the field of estimating and 
new business with numerous members of 
diverse backgrounds. This contributes to 
the business as the collective feedback from 
the working group will form part of the new 
management systems that will be rolled out 
throughout the business.
 
I hope the industry keeps providing platforms 
for young professionals to share their ideas 
and viewpoints, as it is often the catalyst for 
innovation.
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Other note-worthy announcements

Infrastructure New Zealand’s Senior Leaders’ Retreat 
INZ and MartinJenkins will be jointly hosting our first Senior Leaders’ Retreat at the Millbrook Resort in 
Queenstown on 30 June and 1 July. 

A group of senior leaders will discuss and debate New Zealand’s most pressing infrastructure 
challenges.

We have curated a line-up of speakers who will speak to the South Island context, the Construction 
Sector Accord’s Transformation Plan, the challenges and opportunities of climate change related 
infrastructure adaptation, the funding and financing of infrastructure. Nicola Willis MP will also outline 
the National Party’s priorities. 

The programme includes a site visit to the $45 million Research and Innovation Queenstown centre and 
a workshop session oriented toward the 2023 election.

The latest OCR hike
As expected, the Reserve Bank of New Zealand (RBNZ) increased the Official Cash Rate (OCR) by 0.5 
basis points to 2% in late May.

RBNZ signalled that slower than expected global economic growth, ongoing geopolitical uncertainty 
in Europe and the exacerbation of supply chain disruption due to lockdowns in China were key 
international considerations in its choice to follow global efforts to tighten monetary policy.

A number of domestic factors have coloured the Monetary Policy Committee’s thinking on the OCR 
change. These include, a rapidly slowing housing market; continued skills shortages as employment 
remains above its maximum sustainable level; and a weakened New Zealand dollar adding to the relative 
cost of imported goods.

Treasury has downgraded its medium-term outlook for real GDP and identified inflation as the most 
pressing economic challenge here and abroad. The Reserve Bank has indicated it expects the OCR to 
be as high as 3.9% by June next year, a jump from its previous prediction of 3.4%. That 3.4% figure is 
expected to become reality as early as December. 

The Bank is also beginning its five-yearly review of its Monetary Policy Remit. Public consultation is 
open from 1 June – 15 July. More information, including the consultation paper, can be found here. 

ISSUE 10. JUNE 2022

https://www.surveymonkey.com/r/XJMBB8G
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First Water Services Entities Bill referred to Select Committee
The Water Services Entities Bill has passed its first reading in the House and been referred to the 
Finance and Expenditure Select Committee.

The Bill establishes four publicly owned water services entities that will provide safe, reliable, and 
efficient water services in place of local authorities. It incorporates the recommendations of the 
Working Group on Representation, Governance and Accountability, including the shareholding 
ownership model and mechanisms for non-ownership rights for iwi. 

Further legislation in the coming months is expected to cover the transfer of assets and 
liabilities from local authorities to Water Services Entities, the integration of the entities into 
other regulatory systems, and the design of economic regulation and consumer protection in the 
provision of the entities’ services. 

Public submissions on the Bill will close on 22 July.    

The Construction Accord’s Transformation Plan 2022-2025 to be 
considered by Cabinet
Cabinet will consider the Construction Sector Accord’s second Transformation Plan this month. 

The Accord was allocated $37.485m in Budget 2022 to deliver the plan which will be launched to 
the public in late July subject to Cabinet approval. 

The new Transformation Plan has a greater focus on: 

• The Māori construction ecosystem
• Strengthening capability and productivity across small to medium enterprises
• Driving innovation
• Reducing carbon emissions.

INZ is looking forward to partnering with the Accord to deliver on their 2030 vision of a thriving, 
fair, and sustainable construction sector that enables the wellbeing of Aotearoa New Zealand’s 
people and its environment.

Other note-worthy announcements
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Building materials shortage continues to put pressure on project 
delivery 
Supply chain constraints and domestic competition issues have continued to place significant 
pressure on the supply of important building materials.

Plasterboard has been hit hard. Having only one key supplier of GIB in the country means the 
sector has been forced to rely on imported materials, with wait times for these already stretching 
into mid-2023. There are acute shortages of structural ply and seismic mesh, and electrical 
products are also beginning to feel the strain.

Nationally consistent treatment of GIB substitutes as a minor variance for consenting will be an 
important next step. A key to moving forward will be wider work looking at how we can smooth 
the New Zealand regulatory environment and assess the viability of undertaking peer review of 
overseas consenting practices in instances where there is a critical shortage. MBIE’s guidance on 
product substitution can be found here.
  
The current situation regarding domestic supply underscores the importance of the Commerce 
Commission’s market study into residential building supplies. We look forward to the release of 
its draft report, expected next month.  

Ports of Auckland scraps plans for automation
Ports of Auckland (POAL) Chair Jan Dawson announced in early June that $65 million of 
investment in the Fergusson Container Terminal automation project would be written off as the 
project was abandoned. 

The project was meant to go live in 2020, but, six years from its conception, it had faced 
significant delays and cost uncertainties.

Auckland Council is seeking a review of decisions made by the former POAL Chief Executive and 
Board of Directors. 

The Port has however gained handling capacity as a result of the project with new infrastructure, 
including a wharf and cranes, already in place.

Now under the leadership of Roger Gray, the Port has signalled that it will be ‘getting back to 
basics’ and prioritising its core freight business. 

Other note-worthy announcements

https://www.building.govt.nz/projects-and-consents/build-to-the-consent/making-changes-to-your-plans/product-substitution-and-variations/
https://comcom.govt.nz/about-us/our-role/competition-studies/market-study-into-residential-building-supplies
https://comcom.govt.nz/about-us/our-role/competition-studies/market-study-into-residential-building-supplies
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Auckland Council’s Climate Action Budget adopted
On 29 June, Auckland Council’s Climate Action Budget will be formally adopted.

The plan includes:
• $1 billion of investment to reduce emissions and tackle climate change
• $600 million to deliver new and extended frequent bus routes throughout the region
• 79 new electric or hydrogen buses
• Up to seven new electric and low-emissions ferries
• 35km of improved active transport infrastructure. 

The Budget lays the foundation for delivery of Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan. 
Climate action programmes in the Budget will be funded by the Council’s Climate Action 
Targeted Rate (CATR) which will generate $574 million over 10 years and seeks to leverage a 
further $482 million in co-funding from central government and other sources.

It will also use the full $127 million of the first tranche of Three Waters ‘better off’ funding 
available to the Council and includes a capital deferral of $230 million over the next three years 
to enable critical projects, as well as those that support growth and climate action. 

Ratepayers with a median-value home of more than $1 million, will pay an extra $1.12 per week 
as a result of CATR. The Budget garnered significant public attention, with 11,500 submissions – 
triple the number received for the previous Annual Budget. 

Auckland Airport capital expenditure programme 
A suite of capital expenditure is planned or underway at Auckland Airport, including a $300 
million Transport Hub and a $1 billion-plus combined terminal.

Enabling works began this month on the hub which will pave the way for the expansion of 
Auckland’s airport-connected future mass rapid transit network.  

The ground floor of the four-storey building will accommodate buses and cars, with the upper 
floors featuring smart car parking, electric vehicle charging stations and office spaces. 

This comes alongside plans for the combined international and domestic terminal, set to take 
five years to build once it gets the green light. The timeline will depend on the speed at which 
the aviation industry can recover from effects of the pandemic and related border closures. 

Other note-worthy announcements
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Construction costs take a toll on Christchurch stadium plans
Te Kaha Project Delivery Limited and Christchurch City Council has advised that the long-
awaited Canterbury multi-use arena is likely to come in around $140 million over budget.

Lead contractor BESIX Watpac puts the cost of building the covered 30,000 seat multi-use arena 
at $673 million, with costs expected to rise even further as overseas supply chain disruption and 
domestic construction cost inflation bites. 

The completion date for the project has also moved out to April 2026. 

New port chief executives appointed
Anthony Delaney has been appointed permanent Chief Executive Officer (CEO) at CentrePort in 
Wellington after holding the position of acting CEO since April this year.  

Kirstie Gardiner was appointed as Lyttelton Port Company’s CEO in May, following previous CEO, 
Roger Gray’s, appointment, in April as CEO of Ports of Auckland.

Alliance formed to deliver Whangaparāoa Peninsula connection
HEB, Fulton Hogan, Aurecon, and Tonkin + Taylor have officially formed an alliance to construct 
Penlink, the long-awaited two-lane proposed toll-road north of Auckland. 

The Government approved the implementation business case for the project in early June, with 
the alliance formally established on 10 June. 

Penlink is part of the Government’s New Zealand Upgrade Project. Construction is expected to 
cost approximately $750 million and is set to begin in coming months. Ministers are considering 
whether the road will be tolled.

Other note-worthy announcements
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UPCOMING 
EVENTS
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June 2022

Infrastructure Senior Leaders’ Retreat (invite only)

August 2022

Delegation Alumni Dinner

September 2022

Sustainable Infrastructure

November 2022

Building Nations 2050

Please visit our website for more information on these member events, and to 

register.
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https://portal.infrastructure.org.nz/all-events/

