
Millbrook
Senior Infrastructure
Leaders’ Retreat

30 JUNE - 1 JULY 2022



Thursday 30 June

9:00am Guest Arrival & Registration 

10:00am Session One: South Island perspectives 
Speakers: Mike Theelan and Mike Pohio

11:50am Lunch is served in Millhouse Conference 

Centre

1:00pm Session Two: Construction Sector Accord
 Speakers: Dean Kimpton and Chris Bunny

1:45pm Session Three: Queenstown Innovation 

Centre visit

5:00pm Pre-dinner drinks at the Millbrook 

Clubhouse

6:30pm Dinner at the Clubhouse Restaurant
 Speaker: Nicola Willis MP 

Deputy Leader of the National Party 

Spokesperson for Finance and Social Investment

10:00pm Day One concludes
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Friday 1 July

7:00am Day Two begins 

 Breakfast served from 7:00am – 10:30am

9:00am Session Four: Adapting to Climate Change
 Speaker: Professor Bruce C. Glavovic

10:00am Morning tea served in Millhouse 

Conference Centre

10:30am Session Five: Funding and Financing 

Infrastructure
 Speakers: Sharon Zollner, Laura Harris, Christoph Vojc  

and Graham Mitchell

12:45pm Lunch is served in Millhouse Conference 

Centre

2:00pm  Session Six: Workshop - Where To From 

Here?

3:00pm Day Two concludes, guests are welcome 

to remain at Millbrook



Session One: 
The South Island in Focus

To begin the retreat, we will focus on the South Island. We 

will explore the challenges the Queenstown Lakes District 

has faced as Covid-related restrictions and border closures 

have put pressure on the region’s economy. We will also draw 

lessons from Ngāi Tahu’s successful development strategy 

and will canvas the value of te ao Māori in the iwi’s approach. 

Thursday 30 June
10:00am
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Mike Theelan

Mike is Chief Executive of the Queenstown Lakes District Council, which is both 
NZ’s premier tourism destination and New Zealand’s fastest growing district.
  
Prior to taking up his term in January 2016, Mike was the GM Strategy & Planning 
for Christchurch City Council.  He has a long career in local government, including 
stints in both Hamilton City and Hastings District Councils.

He has a background in Town Planning and has a Bachelor of Town Planning 
from Auckland University and a Diploma in Social Science from Massey 
University. Mike has been involved in the planning, policy and strategy functions 
of local government in New Zealand over the last 30 years. He has also worked 
a secondment to the World Bank in India on strategic plans for Indian local 
government and undertaken a number of study initiatives through the NZ Business 
Excellence Foundation.  As part of the Council’s Executive Leadership Team after 
the Christchurch earthquake, Mike led much of the strategic engagement with the 
Crown and its various agencies appointed to assist the rebuild of the city.

Mike enjoys the complexity and challenge of local government.  His current role 
is unique dealing with managing growth and development in a highly attractive 
environment, which is also experiencing the significant economic impacts of 
COVID-19 as well as an ongoing high level of growth and residential demand.

Mike and his wife Janet live in Queenstown. They have three adult children who 
live overseas. In his spare time Mike enjoys tramping, running, lake swimming and 
generally being outdoors and experiencing the best of what the region has to offer. 
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Mike Pohio

Mike (Ngāi Tahu, Ngāti Pikiao) brings an impressive amount of experience to 
the role of Chair of Ngāi Tahu Holdings Corporation Limited. 

Previously, Mike held the Chief Executive role for 23 months and in that time 
achieved a legacy of success across the commercial units including the best 
ever profit result for Holdings.

He is the former Chief Executive of Tainui Group Holdings and has a wealth of 
management and governance experience across the infrastructure, property, 
financial services, and agricultural sectors.

He began his role as Chair in December 2021.
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Session Two:
Construction Sector Accord

Thursday 30 June
1:00pm

Chris Bunny 

Chris leads the Managed Isolation and Quarantine (MIQ) group at the Ministry 
of Business of Business, Innovation & Employment (MBIE).  MIQ became a new 
business group within MBIE on 13 July 2020. MIQ’s purpose is to ensure that 
New Zealanders do not have COVID-19 before they return to the communities.

Before his current role, Chris was Deputy Chief Executive, Building, Resources 
and Markets and spent 4 years as a General Manager in our building and 
construction and housing branches.  Chris has been co-chair of ACCORD since 
2019.

Chris has held various public sector policy roles in New Zealand and abroad 
including The Treasury (New Zealand and United Kingdom) and the Ministry 
of Social Development. He also spent time in the UK supporting government 
procurement of infrastructure (mainly schools and urban regeneration projects).

infrastructure.org.nz
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Dean Kimpton

Dean is currently leads Tūhura and Partners, a specialist consultant providing 
support to the public and private sector in addressing the unique challenges of 
growth, infrastructure strategy and delivery.

He is also the Transformation Director for the NZ Construction Sector Accord 
(www.constructionaccord.nz), a partnership of public and private sector 
executives and Ministers of the Crown committed to lifting construction sector 
performance. It is in this capacity today that he facilitates the Beacons Awards.

He holds several current or former governance roles across the public and 
private sector, including Eastern Busway Alliance for Auckland Transport, NZ 
Upgrade Programme for Waka Kotahi, MBIE Building Advisory Panel chair, 
and previously the Americas Cup 36th defence advisory board, President of 
Engineering NZ, Infrastructure NZ and the Parenting Place charity.

In September 2019 he was appointed by Cabinet to the RM Review panel. 
 
Until May 2019, Dean was Chief Operating Officer for Auckland Council, 
Australasia’s largest local authority.
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Session Three: 
Queenstown Innovation Centre Visit

Building on our discussion of the South Island context, we 

will move into a site-visit which will focus on the exciting 

innovation happening in Queenstown. The $45 million 

Queenstown Innovation Centre is set to provide a platform to 

attract high value skilled workers and visitors to the region, as 

well as enable the district to diversify their local economy.

Thursday 30 June
1:45pm
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Nicola Willis MP

Nicola Willis is a List MP based in Wellington, having entered Parliament in April 
2018, and being re-elected in October 2020. She is currently National’s Deputy 
Leader, Spokesperson for Finance, and Social Investment. She is a member of 
Parliament’s Finance and Expenditure Select Committee and  the Intelligence 
and Security Select Committee, and has previously served on the Environment 
Select Committee, the Education and Workforce Select Committee, and the 
Regulations Review Select Committee.

Prior to becoming an MP Nicola held a number of senior management roles 
at New Zealand dairy co-operative Fonterra. Her work at Fonterra included 
leadership of the business’s global trade strategy team, permanent membership 
of the global incident management team, operational management of Fonterra-
owned farms and work on a number of major projects alongside Fonterra’s global 
customers, manufacturing teams and farmer shareholders. Nicola also served on 
the boards of Export NZ and policy think-tank the New Zealand Initiative.

Nicola was a senior advisor to Prime Minister John Key during his first term 
in Government, having been a member of his winning 2008 campaign team, a 
senior advisor during his time as Leader of the Opposition and a researcher for 
then opposition education spokesperson Bill English.

She has also worked in a number of small businesses including jobs selling 
shoes, clothes and bagels. 

Nicola is a proud graduate of Victoria University of Wellington with a first-class 
honours degree in English literature. She was a successful university debater, 
captaining teams and competing around the world. She grew up in Wellington, 
and today she lives there with her husband Duncan and their four children aged 
6, 9, 10, 12.
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Session Four: 
Adapting to Climate Change

Ahead of COP 27, we will turn to infrastructure adaptation 

to the effects of climate change, as well as the lessons we 

can learn around maladaptation and its risks. We are joined 

by a contributing author to the Intergovernmental Panel on 

Climate Change’s Sixth Assessment report as we reflect on 

New Zealand’s position as an island nation in this context.

Friday 1 July
9:00am



Professor Bruce C. Glavovic

Bruce is a Professor at Massey University, Aotearoa New Zealand. He has 
degrees in economics and agricultural economics, environmental science, and 
urban and environmental planning. He has worked in academia, environmental 
consulting and Government, chiefly in New Zealand, South Africa, and the USA.

His research centres on how governance shapes societal choices in the 
Anthropocene, with a focus on coastal governance, climate change adaptation 
and natural hazards planning. He has published widely, including co-editing six 
books, including A Decade of Disaster Experiences in Ōtautahi Christchurch 
published by Palgrave Macmillan in 2022.

Bruce is co-Editor-in-Chief of Ocean & Coastal Management, Senior Editor for 
the Oxford Research Encyclopedia of Natural Hazard Science, and on several 
other Editorial Boards. He was Coordinating Lead Author of the sea-level rise 
chapter in the IPCC’s 2019 Special Report on the Ocean and Cryosphere in a 
Changing Climate. He was a Lead Author of the Climate Resilient Development 
Pathways chapter, and Cross-Chapter Paper Lead on Cities and Settlements 
by the Sea, in the 2022 IPCC Working Group II contribution to the Sixth 
Assessment Report.

He led the team that designed and facilitated South Africa’s coastal policy 
formulation process that culminated in the Government’s White Paper for 
Sustainable Coastal Development in 2000 and the world’s first Integrated 
Coastal Management Act.
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Session Five: 
Funding and Financing Infrastructure 

In session five, we will examine how we might enable effective 

delivery of infrastructure projects through private and public 

sector partnerships. The session will begin with a broader 

economic overview from the Chief Economist at ANZ, before 

moving into the presentation of our working group’s position. 

The Chief Executive of Crown Infrastructure Partners will 

then reflect on their learnings from their experience with the 

Crown in this context.

Friday 1 July
10:30am
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Sharon Zollner

Sharon grew up on a farm near Methven, and holds a Master of Commerce from 
the University of Canterbury. She started her career at the Reserve Bank of New 
Zealand in 1998, and has also worked at the central bank of Norway. She moved 
to the New Zealand banking sector in 2006. She joined the ANZ economics 
team in 2010 and became Chief Economist in late 2017. Sharon manages a team 
of six sector experts around New Zealand.
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Laura Harris

Laura leads the Bank’s Infrastructure, Energy, Utilities and Government 
sector strategies and relationship banking teams for BNZ’s largest clients in 
these sectors, and also leads BNZ’s Project Finance team that specialises in 
infrastructure, renewable energy and social & urban housing development 
transactions. 

Laura has 15+ years of Corporate Finance experience in Project Finance, 
Leveraged & Acquisition Finance, and Export Credit Agency finance, across 
a broad customer base in the institutional, corporate, commercial and private 
equity sectors and across a range of industries. Laura has recently finished 
her role on the Board of Infrastructure New Zealand. Laura is passionate about 
Infrastructure and what it can deliver for NZ; enabling economic growth, 
increased productivity and wellbeing, and addressing decarbonsiation.
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Christoph Vojc

Christoph is an Investment Director at H.R.L. Morrison & Co, the New Zealand 
founded global infrastructure investment company.  He has worked in banking, 
investments and development finance in the US, UK, the Middle East and 
India and is now based in Auckland working on social infrastructure and PPP 
transactions.
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Graham Mitchell

In Graham’s current role as CEO of Crown Infrastructure, he is responsible 
for delivery of the successful Public-Private Partnership (PPP) Ultra-
Fast Broadband rollout, the continuation of various telecommunication 
infrastructure initiatives, oversight, and delivery of the COVID-19 $3b Shovel 
Ready Infrastructure, the Three Waters Reform Infrastructure funding of local 
Government and Infrastructure Funding and Financing of local government 
infrastructure programmes.

Graham has a comprehensive understanding of the infrastructure sector, the 
importance of infrastructure in adding economic value, infrastructure delivery, 
contracting and financing, and a solid grasp of risks and engineering concepts 
across the key infrastructure sectors. He has worked with Government over 
10 years on infrastructure initiatives gaining insights into central Government 
drivers.

Having operated the Australian and United States, Graham also brings an 
international perspective and is focused on delivering infrastructure that 
benefits New Zealanders now and into the future.



Session Six:
Workshop – Where To From Here?

We will wrap up the retreat with a workshop. The discussion 

and activities will centre on the 2023 election and the 

advocacy issues that our sector should be bringing forward. 

We hope for a lively and productive debate of these issues, 

which will inform our work in this area as we move forward 

towards the election. 

Friday 1 July
2:00pm



Paige Hallam

Events and Marketing Coordinator
M: +64 (0) 27 956 4650
E: paige.hallam@infrastructure.org.nz

Claire Edmondson

Chief Executive
M: +64 (0) 21 272 7879
E: claire.edmondson@infrastructure.org.nz
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