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Kia ora koutou katoa

Welcome to this year’s first edition of InfraRead.

As we progress our 2022 work programme, we will have a particular focus on the key challenges identified by 
attendees at Building Nations 2021 – the infrastructure deficit and how it will be funded and financed, climate 
change and the role of infrastructure to mitigate impacts through sustainable infrastructure, and attracting 
talent and retaining skills.

Diversity in the sector was also a topic that also featured strongly and we will be focused on that too. Those four 
areas will help shape the work we do and the events we hold this year, including content in InfraRead.

We begin 2022 with our fight against Covid-19 continuing and the Omicron variant now spreading in our 
community. We have had to adapt, often quickly, to ‘new normals’ in various aspects of our lives, and this will 
continue as New Zealand moves to managing the risk, rather than locking down in pursuit of elimination.

Cases are now rising exponentially, and this is likely to continue for the next couple of months. By doing our part 
and taking the necessary precautions, we will help to reduce case numbers, which are forecast to be significant.

Alongside the traffic light system, the Government’s Reconnecting New Zealanders plan for reopening our 
borders has given certainty and confidence to travellers and industries alike, our sector included. The staged 
border reopening will help address some of key issues we face, such as supply chain disruption and recruiting 
from overseas.

It remains to be seen the impact the border reopening has on our skills shortage with people more able to pursue 
opportunities overseas themselves, with greater confidence they will be able to return to New Zealand when 
they want to. We welcome the use of rapid antigen testing for critical sectors to limit the disruption caused by 
Omicron as it moves through the community.

InfraRead’s key purpose is to provide updates and insights into key happenings relevant to the infrastructure 
sector. Readership has increased since its first edition in June 2021 and we’re continually adding people from 
member organisations to its circulation. Others have subscribed via the INZ website. If you think InfraRead may 
be of interest to someone in your network, please feel free to forward it to them. We post InfraRead on the INZ 
LinkedIn page and previous editions are posted on our website.

Members are welcome to contribute articles to InfraRead and several members have already done so. If you 
would like to contribute, please contact our Policy Advisor, Martina Moroney, at martina.moroney@infrastructure.
org.nz.

I will look forward to catching up with you this year, hopefully in person and not via a computer screen, but in 
the meantime if you have any concerns, comments or feedback, or if there are specific matters you would like to 
discuss, I can be contacted at claire.edmondson@infrastructure.org.nz.

Ngā mihi
Claire Edmondson
Chief Executive
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Infrastructure strategy a 
monumental moment for 
sector and New Zealand
By Claire Edmondson, Infrastructure New Zealand Chief Executive
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Back in October last year, the Infrastructure Commission released the draft New Zealand 
Infrastructure Strategy. The substantial consultation process included Infrastructure New Zealand 
workshops around the country, which enabled members to provide direct input.

We are now waiting for the Government to 
table the final New Zealand Infrastructure 
Strategy in Parliament, following which 
the Government will have six months to 
respond to the strategy’s recommendations, 
getting the ball rolling on implementing the 
strategy and its recommendations. Hon 
Grant Robertson, in his capacity as Minister 
for Infrastructure, is responsible for leading 
the Government’s response to the strategy.

To recap, the draft 30-year plan set out 
a vision but also highlighted challenges 
showing we need to improve our system 
for planning and building infrastructure, 
and also make better use of what we 
already have. The draft strategy contained 
67 recommendations to local and central 
government and the infrastructure sector, 
many of which sought to address known 
issues, with work already underway on 
some, including resource management 
reform, emissions reduction and a national 
digital strategy. To my mind, even though 
the draft strategy relitigated some known 
issues, it did well in bringing together 
several linked issues that are often 
discussed in isolation to one another.

I was particularly encouraged by the 
recommendation of an independent 
infrastructure priority list to build 
consensus around key projects and 
initiatives that address significant long-
term problems. This would enable the 
sector to ensure it has the appropriate 
resources and supply chain to compete for 
and deliver this work.

I was also pleased with the recommendation 
for a national infrastructure skills plan to 
ensure we have the right people with the 
right skills to develop our infrastructure in 
the medium to long-term.

These are the sorts of things that provide 
the certainty needed for the infrastructure 
sector to get on with the job of making New 
Zealand a better place for us all. We need 
the Government to take them on board 
and implement them in a timely way. The 
adoption of the New Zealand Infrastructure 

Strategy should be a key catalyst to 
addressing our national infrastructure 
deficit.

It’s worthwhile remembering that the 
strategy’s success will depend on the buy-in 
of local and central government and the 
infrastructure sector. Having a well-written, 
well-intentioned, objective strategy is one 
thing, but if it lacks buy-in, it won’t achieve 
much.

There’s another critical success factor – the 
need for the strategy to be responsive and 
remain relevant. It will need to be a living 
document that’s updated periodically. I’m 
still in two minds whether updating it once 
every five years would be enough. I’m also 
a strong advocate for a monitoring and 
implementation framework that will not 
only track implementation to make sure 
we do what we say, but also feed into the 
strategy’s updates.

My introductory remarks in this edition 
highlighted the four key concerns that 
came out of Building Nations 2021, and 
the New Zealand Infrastructure Strategy 
touches on all of them. To say that the 
Infrastructure Strategy’s success means 
the infrastructure sector’s success is no 
understatement, and New Zealand needs 
and deserves world-class infrastructure.

I’m looking forward to the tabling of the 
New Zealand Infrastructure Strategy 
in Parliament in the near future. The 
implications for the infrastructure sector 
and, more broadly our social, economic, 
environmental and cultural wellbeing are 
monumental. We’ll be just as keen on the 
Government’s response and will be holding 
it to account.
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Behind the scenes of WSP’s 
decarbonisation commitment 
By David Kidd, WSP in New Zealand Director of Client Experience and Strategic 
Advisory
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This year marks 50 years since former DSIR scientist Dave Lowe first pointed a flask into the teeth 
of the wind and started taking CO2 measurements on a rugged headland at the exposed southern 
edge of the North Island. 

When records began at Baring Head the 
average concentration of carbon dioxide 
in the atmosphere was 323 parts per 
million (ppm). In recent weeks the reading 
has been as high as 414ppm. While it’s 
not too late to halt this trajectory, the 
stark reality is that the world is lagging 
far behind scientific assessments that 
warn of irreversible impacts from rising 
temperatures. 

The 2020s are make or break for the planet. 
Estimates indicate 20 percent of global 
carbon emissions relate to the construction 
of the built environment, with a further 
30 percent coming from its operation 
and maintenance. Reducing these carbon 
emissions is our sector’s single greatest 
opportunity to contribute to climate action.

The time is right and the time to act 
decisively is now. That’s why last 
November WSP New Zealand made a bold 
commitment to halve the carbon footprint 
of infrastructure designs and advice 
provided to clients by 2030. While low 
carbon optioneering is not new to WSP, 
we’re materially accelerating our ability to 
help reduce the carbon emissions relating 
to the built environment at scale over the 
next 12 months. It’s a leadership imperative 
and one of the most important strategic 
priorities we have right now on behalf of the 
generations to come.

Setting targets without determining how 
they’ll be achieved is a pathway to nowhere 
and a distraction from action. So, to achieve 
this commitment we’ve established an 
organisational taskforce to lead the work - 
headed by a dedicated programme manager 
with executive sponsorship.  

We’re baselining the current carbon 
emissions profile from WSP’s advice 
and designs and making a significant 
investment in our people and resources. 
Working with global peers at WSP UK 
and WSP Sweden who made a similar 
commitment, we’re developing a 

comprehensive suite of training and tools. 
These include a consistent way to capture, 
track and monitor the carbon emissions 
associated with projects. We’re also drawing 
on the expertise of our specialist research 
and innovation team in Petone who are 
already at the forefront of developing low 
and zero carbon construction materials.

Working at pace, our mantra is not to allow 
perfect to be the enemy of good progress. 
Our goal is for low carbon optioneering to 
become the norm on every relevant WSP 
project within 12 months. This mirrors the 
ambition and requirements of many of our 
clients for low carbon solutions. 

New Zealand is firmly on the path to a 
low-emissions, climate resilient future, 
with several big-ticket decarbonisation 
items on the Government’s agenda – 
especially in the transport space. We’re 
actively providing clients with low carbon 
advisory services to help them develop 
effective decarbonisation and sustainability 
strategies, and to plan for how a just 
transition can be achieved.  The shift to 
a net zero environment will have social 
and economic impacts. It’s critical the 
initiatives which support this – including 
incentives and disincentives – are equitably 
distributed.

Achieving our commitment will require us 
to collaborate with clients, partners and 
other stakeholders to determine the most 
fit-for-purpose low carbon solutions. This 
will undoubtedly drive innovation, which will 
further accelerate our collective progress 
and benefit all.  

While the path forward may not be easy, it’s 
key to helping take climate action now – on 
behalf of New Zealand and the world. With 
a 152-year legacy of pioneering the built 
environment in New Zealand and overseas, 
we’ve put a stake in the ground for future 
generations. Our hope is that this will 
encourage others to follow.  
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Annual inflation in the year to the December 
2021 quarter was 5.9%, well outside the 
Reserve Bank of New Zealand’s target of 
keeping inflation between 1 and 3% on average 
over the medium term.

It is the biggest annual increase since the June 
1990 quarter, when inflation increased by 7.6%, 
though it is worth noting that the Reserve 
Bank of New Zealand Act 1989 came into 
effect in February that year. 

Statistics New Zealand advises the main 
driver for this high annual inflation rate was 
the housing and household utilities group, 
with prices for construction and rentals for 
housing increasing. Prices for construction 
of new dwellings increased 16 percent in the 
December 2021 quarter compared with the 
December 2020 quarter.

Statistics New Zealand says the next largest 
contribution to annual inflation was from the 
transport group, with increased prices for 
petrol and second-hand cars. Petrol prices 
increased 30 percent in the year to the 
December 2021 quarter. The average price of 
a litre of 91 octane petrol was $2.45 compared 
with $1.87 per litre in the December 2020 
quarter.

The Infrastructure Commission’s latest 
Infrastructure Quarterly report shows that 
construction costs jumped by more than 10% 
in 2021, and similar increases are forecast for 
2022. The increase represents the most rapid 
growth in prices since the Global Financial 
Crisis. The Infrastructure Commission’s report 
is available here.

While the Organisation for Economic Co-
operation and Development (OECD) has 
projected inflation would to fall back to within 
the Reserve Bank’s target band by 2023 in its 
2022 Economic Survey of New Zealand, that 
will come at the cost of higher interest rates. 
The Reserve Bank has this week increased the 
official cash rate (OCR) by 25 basis points to 
one percent, and current expectations are for 
the OCR and interest rates to rise substantially 
from their record low levels.

The high inflation and rising interest rates 
mean that already high construction costs 
will rise even further, forcing developers to 
put some projects on hold as commercial 
feasibility evaporates. This combined with 
factors including skills shortages, supply-chain 
bottlenecks, Covid-19-related shutdowns 
and reduced ability to secure a residential 
mortgage create a perfect storm for a slump 
in the supply of new residential dwellings and 
general construction activity.

Brad Olsen from Infometrics has said he 
expects building consent numbers will likely 
peak in the first half of 2022. If left unchecked, 
the issues of housing supply and housing 
unaffordability could worsen significantly this 
year.

Chartbusting inflation and 
rising construction costs
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The Government’s announcement on the 
future of Auckland Light Rail (ALR) and 
the second Waitematā Harbour crossing 
represents a transformational and long-
sighted solution to Auckland’s transport woes, 
as well as a huge opportunity for the transport, 
construction and infrastructure sectors.

In late January, the Government selected the 
Auckland Light Rail Establishment Unit’s $14.6 
billion preferred option of partially tunnelled 
light rail over a 24km route. It will be tunnelled 
from Wynyard Quarter, through Auckland’s 
city centre to Mount Roskill, from where it 
will run above ground to Māngere and on to 
the airport. It will be capable of carrying up to 
15,000 passengers per hour and is estimated 
to enable the construction of up to 66,000 
new homes by 2051. The project encompasses 
plans for 18 new stations and is expected to 
create 97,000 jobs.

Within the context of New Zealand’s broader 
infrastructure deficit, this is exactly the 
kind of investment we need. This is New 
Zealand’s biggest ever infrastructure project, 
which on its own is a massive catalyst for 
economic development and job creation. It will 
reduce travel times and connect Auckland’s 
communities, including some not currently on 
the public transport network. Once delivered, 
it will provide a future-proofed network for the 
whole city, transforming the city and the way 
people move around it.

We simply cannot afford not to complete 
this project. Auckland is only going to keep 
growing, and projects like this are only going 
to become more expensive. Delivering a 
pipeline of projects under a plan like this is 
always more efficient, and projects of this 
scale and duration will allow the sector to 
respond, upskill and deliver.

More information about the endorsed option is 
available here.

The Government has also committed to 
accelerating an additional Waitematā Harbour 
crossing. Public consultation on the crossing 
will begin this year, with a preferred option to 
be selected in 2023.

Minister of Transport Hon Michael Wood noted 
Infrastructure New Zealand’s comments in the 
House the week before last when answering a 
Parliamentary Question – that we are mindful 
things can change over successive terms of 
government, and that we need to step aside 
from politics and just get this done.

While these projects are welcome news, 
continued buy-in will depend on ensuring 
disruption to residents, businesses and 
commuters is minimised. The Auckland City 
Rail Link project has severely affected many 
businesses resulting in some disengagement. 
The same frustration can be said of big 
infrastructure projects such as Transmission 
Gully, where great promise and anticipation is 
turning to frustration over cost blowouts and 
delays. Hopefully lessons can be learnt from 
these projects. 

Similarly, planned rail cancellations in 
Auckland over the Christmas period to address 
a range of maintenance issues and allow for 
work on the City Rail Link caused significant 
disruption to commuters during January, even 
though the works were desperately needed 
and the work done was laudable.

But at the same time, Fullers was forced 
to cancel 15 services – nine of which were 
contracted to Auckland Transport – due to 
a shortage of skilled workers. Replacement 
buses unable to carry electric scooters and 
bikes compounded the situation, which 
inevitably saw commuters back in private 

Transformational plan for 
Auckland’s transport woes 
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Hon Grant Robertson, who holds both Finance and 
Infrastructure portfolios, and Infrastructure New Zealand 
chief executive Claire Edmondson at the Auckland 
Light Rail and Waitematā Harbour Crossing announcement

https://www.lightrail.co.nz/light-rail/endorsed-option/


vehicles, causing significant road congestion.

Public transport is a core component in 
improving transport outcomes. It plays a 
key role in reducing ever increasing road 
congestion, the demand for – and expense 
of – new roads, allows for more efficient and 
transformational use of existing transport 
networks, and contributes significantly to our 
reduced emissions goals.

The lesson in all of that is that public transport 
needs to be a genuine, viable choice that 
Kiwis choose to use because it is efficient and 
effective – not because private vehicle use is a 
better option due to poor service delivery, or is 
artificially made less attractive.

Maintenance and upgrade work will always be 
necessary, but commuters need to be taken 
on that journey too, ensuring they remain 
invested in public transport and are not just 
taken for a ride.
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Councils around the country will soon start 
consulting with their communities on their 
Annual Plans for the 2022/23 year. 

Auckland Council has indicated that 
consultation will run for a month from 28 
February. Queenstown Lakes District Council 
and Christchurch City Council will open 
consultation next month and Tauranga City 
Council’s draft Annual Plan is expected this 
month, while Wellington City Council is set to 
present its draft Annual Plan on 8 March. 

Auckland Council’s recently released 
supporting documentation outlines its 
key priority areas, including climate 
action, management of budget pressures, 
infrastructure investment and waste 
minimisation reform. 

The proposed Budget includes the Climate 
Action Package and the accompanying 
Climate Action Targeted Rate announced by 
Mayor Goff late last year. It has also indicated 
that average general rates will rise by 3.5%, as 
previously signalled.

In Tauranga, the Council has indicated an 
overall rates increase of 13% as it seeks to 
focus its investment on core infrastructure to 
support the city’s rapid growth. This exceeds 
the forecasted 12% increase for 2022/23 in the 
city’s 2021 Long-Term Plan. 

Down south, Cantabrians can expect to see 
a proposed targeted rate for waste collection 
and a conservative approach to spending, 
with an awareness of supply chain constraints, 
inflation and increased construction costs 
characterising the Council’s preliminary 
indications. 

Wellington City Council’s draft plan reflects 
a proposed 9.1% rates rise, $1.3b forecast 
level of debt, and $421m capital programme. 
Engagement will follow the consultation 
document which will be presented to the 
Annual/Long-Term Plan Committee in early 
March. 

These numbers are just a starting point, and 
as always, we encourage the community to get 
involved in the work of their local council, read 
what is proposed, and make a submission on 
what is important to them.

Councils to open 
consultation on 2022/23 
Annual Plans
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As global supply chain pressures, rising 
shipping costs and geopolitical tensions 
mount, delays in the expansion of the Port of 
Tauranga’s capacity are set to exacerbate New 
Zealand’s supply chain woes.

A proposed container berth extension at the 
Port of Tauranga is now awaiting a resource 
consent hearing before the Environment Court 
after applications under the Covid-19 (Fast-
track Consenting) Act 2020 and inclusion in 
the Government’s shovel-ready infrastructure 
projects programme were declined. The 
$65.8m project has so far lost a year due to 
these delays.

The capacity of the port, which handles 42% 
of New Zealand’s container traffic, carries 
particular importance for the infrastructure 
sector as it faces rising costs and delays in 
sourcing building materials, due in part to 
global supply chain pressures.

The extension, if it is consented, will take 
up to two-and-a-half years to build and will 
allow for up to one million more containers to 
be handled each year, allowing for a decade 
or more of growth. At current growth rates, 
the port will likely run out of capacity in 
three years. With just a six-month buffer, the 
pressure will be on in coming months as the 
port challenges the Government’s decision to 
deny its applications.

In a broader sense, these delays reflect the 
importance of the resource management 
system reform currently underway. The 
more effectively the consenting process 
can be streamlined, and lead-times on large 
infrastructure projects can be dramatically 
reduced, the better.

Port of Tauranga project 
highlights need to fast-
track some consents
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Parliament’s Environment Select Committee 
has recommended the Government proceed 
with the development of the Natural and Built 
Environments Bill. 

The recommendation is one of 37 the select 
committee has made as part of its Inquiry 
on the Natural and Built Environments 
Bill: Parliamentary Paper. The inquiry was 
initiated by the Government to facilitate 
the development of the Natural and Built 
Environments Bill.

We are encouraged by the recommendation 
that the purpose clause of the Bill should give 
more prominence to the built environment, 
more clearly linking the ensuing Act’s purpose 
to outcomes for housing, infrastructure, 
and cultural heritage in relation to the built 
environment. The select committee’s report 
can be accessed here.

This latest step is just part of what will be an 
extensive, drawn-out reform of our resource 
management system. As we reported in 
the December edition of InfraRead, the full 
transition to a new resource management 
system will take 10 years. The Strategic 
Planning and the Natural and Built 
Environments Bills are likely to be introduced 
to Parliament in the third quarter of this year.
 
Infrastructure New Zealand is continuing 
its engagement with the Ministry for the 
Environment on the reform process.

Work on a Natural and Built 
Environments Bill set to 
proceed 
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Frustrations continue to mount as we await 
yet another opening date for Wellington’s 
Transmission Gully motorway. 

The latest delays have included the 
resurfacing of flawed chip seal on the road and 
work to ensure the stormwater system is fully 
functional. 

Waka Kotahi has indicated that it will 
announce a new date later this month, but with 
just 41 of the 100 consenting tasks completed, 
it is unlikely that this will be as soon as might 
be hoped. 

The delays highlight the importance of 
effective planning and delivery as public-
private partnership models are employed as 
a tool to address the significant funding and 
financing pressures that the sector faces. 

In its interim report on the project, the 
Infrastructure Commission notes that Waka 
Kotahi has managed to integrate some of the 
lessons learnt from the Transmission Gully 
experience into the Ara tūhono – Pūhoi to 
Warkworth project. 

In the meantime, Wellingtonians and road 
users are still waiting.  

Transmission Gully still not 
receiving traffic loud and 
clear
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New water services regulator Taumata Arowai 
has opened consultation on a range of key 
drinking water workstreams.

Requirements to monitor and report on the 
environmental indicators for drinking water, 
wastewater, and stormwater networks were 
introduced under the Water Services Act 
(2021). Water service providers will now 
be required to meet standards much more 
stringently than before. 

Taumata Arowai’s broad remit means 
performance reporting across the whole 
system will provide an evidence base for 
decision-making, including resource consent 
applications. 

In this first stage of its establishment, the 
regulatory body is seeking feedback on its 
proposed drinking water guidance before it 
moves onto storm and wastewater regulatory 
roles.

Feedback is sought on proposed:

•	Drinking Water Standards
•	Drinking Water Quality Assurance Rules
•	Drinking Water Aesthetic Values
•	Drinking Water Acceptable Solution for 

Roof Water Supplies
•	Drinking Water Acceptable Solution for 

Spring and Bore Water Supplies
•	Drinking Water Acceptable Solution for 

Rural Agricultural Water Supplies
•	Drinking Water Network Environmental 

Performance Measures

These will form the basis of the rules and 
standards to which providers are held. 

Submissions on these concurrent work 
programmes close on 28 March 2022. 
Further feedback will be sought as Taumata 
Arowai moves onto its storm and wastewater 
regulatory roles in 2023. 

You can access the relevant discussion 
documents and consultation information for 
each of these topics here.

First round of Taumata 
Arowai consultation open
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If you know anyone in the infrastructure sector 
who’s a diversity champion, we want to hear 
from you – and them.

The INZ Board added diversity as a key focus 
area after Building Nations 2021, adding it 
to the three identified by members – New 
Zealand’s infrastructure deficit and how it will 
be funded and financed, climate change and 
the role of infrastructure to mitigate impacts 
and attracting talent and retaining skills.

The INZ Board has endorsed the 
establishment of a Diversity Advisory Board, 
for which we are now seeking expressions 
of interest. The Diversity Advisory Board 
will guide and support INZ and members to 
create and sustain a diverse, inclusive and 
welcoming infrastructure sector for all. It 
will report directly to the INZ Board on its 
own work programme and provide guidance 
and support to INZ’s diversity networks, the 
Women’s Infrastructure Network (WIN) and 
The Infrastructure Collective (TIC) to help 
amplify their impact.

We want the Diversity Advisory Board to 
reflect the diversity of member organisations 
and individuals within the sector. To get a 
Terms of Reference and a nomination form, 
email paige.hallam@infrastructure.org.nz. 
Nominations close 5pm on 18 March. 

We have improved our website and 
implemented a new Client Relationship 
Management (CRM) system, enabling an 
improved digital experience for members.

The updates include a self-service member 
portal, allowing members to update their 
contact details, select regional and sector 
interests, join associated networks, and view 
event registrations and account details.

Assigned primary contacts of INZ member 
organisations also have the ability to update 
their organisation’s details (including 
logos), pay invoices, and manage their staff 
memberships directly through the member 
portal. 

Our website now provides for a better user 
experience with an updated look and layout 
and mobile-accessibility. We have added 
filters to our member directory, which can be 
applied for specific sectors or service areas. 
A new interactive map enables a quick search 
of members from each region across New 
Zealand.

Members will have already received an email 
inviting you to activate your account.

If you have any further questions or feedback, 
please don’t hesitate to get in touch via 
office@infrastructure.org.nz.

Calling diversity 
champions
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Infrastructure New 
Zealand’s new CRM 
platform and improved 
website
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The Women’s Infrastructure Network (WIN) 
was launched by Infrastructure New Zealand 
at the 2016 Building Nations Symposium.

Its purpose is to increase the number of 
women in leadership roles, grow the visibility 
of women, and to provide a networking and 
support group for women in the infrastructure 
sector.

As part of a global network operating in the 
United Kingdom, the United States, Canada 
and Australia, WIN NZ now has seven chapters 
across the country in Northland, Auckland, 
Waikato, Wellington, Christchurch, Otago and 
Queenstown with a combined membership of 
more than 2100 women.

In partnership with Infrastructure New 
Zealand, WIN hosts events nationwide, 
advocates for greater representation of women 
in the sector, and provides opportunities and 
tools for women to connect with each other. 
We are proud to facilitate a diverse network 
of women at all levels working across the New 
Zealand infrastructure sector. 

Membership to WIN is complimentary for 
individuals employed by an Infrastructure New 
Zealand member organisation. To become a 
member of WIN, please contact paige.hallam@
infrastructure.org.nz.

The Infrastructure Collective (TIC) was 
previously known as the Emerging Talent 
Network and was rebranded in 2021.

The Infrastructure Collective offers support, 
development, and representation for future 
leaders in the infrastructure sector. TIC is 
accessible, knowledgeable, and passionate 
about improving New Zealanders’ quality of life 
through delivery of world-class infrastructure 
projects at a national and regional level.

Group membership has grown steadily since 
Infrastructure New Zealand first established 
the network in 2017, connecting young 
infrastructure leaders and promoting best 
practice across the industry.

We are pleased to announce the launch of the 
Canterbury TIC Committee, chaired by Paul 
Curry. By expanding TIC to the South Island 
we hope to achieve a greater reach of support 
and guidance for the younger members in 
the industry. To become involved with the 
Canterbury Chapter, feel free to get in touch 
with Paul at P.Curry@higgins.co.nz.

Membership to TIC is complimentary for 
individuals employed by an Infrastructure New 
Zealand member organisation. To become a 
member of TIC, please contact paige.hallam@
infrastructure.org.nz.

We will be profiling leaders in both of these 
spaces over the coming months. 

mailto:paige.hallam%40infrastructure.org.nz?subject=
mailto:paige.hallam%40infrastructure.org.nz?subject=
mailto:P.Curry%40higgins.co.nz?subject=
mailto:paige.hallam%40infrastructure.org.nz?subject=
mailto:paige.hallam%40infrastructure.org.nz?subject=
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Other note-worthy announcements

Budget Day
Budget 2022 will be delivered on Thursday, 19 May. 

Minister of Finance Hon Grant Robertson has said this year’s Budget will include a focus on the 
Government’s health reforms and investing to meet climate change goals.

The Government is set to publish New Zealand’s first Emissions Reduction Plan on 31 May, with the 
Plan’s financial implications set to be a Budget highlight.

Minister Robertson has also signalled the Budget will include a one-off increase of $6 billion to the 
operating allowance to invest in major programmes such as health reforms. The allowances will reduce 
to $4 billion at Budget 2023, and then to $3 billion in Budgets 2024 and 2025.

Addressing the fallout from Covid-19 on the economy and advancing the Government’s other priorities 
– some of which are election promises – means Minister Robertson has the hard task of managing 
the split between operational and capital expenditure. What Budget 2022 does for the infrastructure 
sector will have substantial flow-on effects given infrastructure is a foundation for our economic, social, 
environmental and cultural wellbeing. 

Feasibility work on pumped hydro underway at Lake Onslow 
The New Zealand Battery Project has begun geotechnical investigation of the feasibility of pumped 
hydro at Lake Onslow. Additionally, MBIE has confirmed that work is underway looking at ownership 
model options.
Early estimates indicate a cost of about $4b for the project, though the feasibility study will provide a 
better indication of the costs. Critics say the actual costs could be much higher.

The Department of Conservation has also commissioned a study looking at the environmental, 
recreational and conservation values of pumped hydro at the site.
A Cabinet decision on whether, and how, to progress on feasibility work is expected in May.

ISSUE 7. FEBRUARY 2022
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A boost to Auckland’s water supply 
Watercare Services Ltd has been granted a 20-year resource consent by the independent Board 
of Inquiry appointed by the Minister for the Environment. The decision allows for an additional 
150 million litres per day to be taken from the Waikato River, doubling the total water take to 300 
million litres a day. 

Watercare originally sought a 35-year consent, but opposition from the Hamilton City Council, 
Waikato River iwi and the Waikato River Authority led to the changes.
In its decision, the Board of Inquiry allowed for review by the Waikato Regional Council every 
five years and imposed conditions including greater involvement of Tangata Whenua in river 
governance decisions, an annual payment of $2 million to the Waikato River Authority for river 
restoration initiatives, and for Watercare to demonstrate progress toward finding new water 
sources.  

Work is already underway to reduce Auckland’s reliance on the river, with initiatives including 
the use of residential water meters, encouraging greater use of rainwater, and renewing water 
infrastructure to plug leaks already being pursued. Longer-term options including desalination 
and the potential use of recycled wastewater are being explored.

The consent will allow supply to Auckland as well as to Pokeno and Tuakau and will see the 
organisation develop a new permanent treatment plant. Work is underway to develop this in 
stages to meet population growth estimates, and in time, a second pipeline into Auckland city is 
anticipated.

A programmatic approach to decarbonising cities
Jacobs, an INZ member organisation, has released a thought leadership paper Beyond Carbon: A 
holistic approach to net zero cities. It asks the question: What if city stakeholders used a programmatic 
approach, looking beyond traditional project and asset boundaries, to co-develop solutions that reduce 
carbon AND address the most urgent and aspirational needs of the community?

The paper outlines how embracing a more holistic, programmatic approach to decarbonisation and 
investing in local carbon reduction and removal projects could help cities accelerate their transition 
to net zero, deliver co-benefits that address other challenges, and provides a roadmap for cities to 
implement this approach.

Access the full paper here.

Other note-worthy announcements

https://www.jacobs.com/net-zero-cities
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The World Economic Forum and Marsh McLennan release Global 
Risks Report 
The World Economic Forum in collaboration with Marsh McLennan have released the 2022 
version of the Global Risks Report. This 17th edition of the report examines how global divergence 
across multiple domains in the post-Covid -19 recovery threatens to widen disparities and 
aggravate societal fractures.

Drawing upon insights from over 950 experts and decision-makers worldwide, the report 
unpacks some of the critical global tensions that risk worsening the pandemic’s cascading 
impacts and complicating the coordination needed to tackle common challenges that include 
strengthening climate action, enhancing digital safety, restoring livelihoods and societal 
cohesion, and managing competition in space. It concludes with reflections on enhancing 
national and organisational resilience, informed by lessons from year two of the pandemic.

Other note-worthy announcements

https://www.marshmclennan.com/insights/publications/2022/january/global-risks-report.html
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MARCH 2022

Sector Updates: Auckland Light Rail and Three Waters (virtual) 
Sponsored by WSP

MAY 2022

Sustainable Infrastructure
Sponsored by Beca

Post-budget Announcement event

Delegation Reunion Dinner (invite only) 
Sponsored by MinterEllisonRuddWatts

June 2022

AGM

Infrastructure Senior Leaders Retreat (invite only)

More information on these member events will be released soon.

ISSUE 7. FEBRUARY 2022 24InfraRead
Te Kawepūrongo Waihanga


