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We’ve got a problem

Infrastructure

New Zealand

Wellbeing
Economic

Government is changing. Outcomes

Outputs and Inputs

Cultural
‘ Outcomes
Outcomes
... but that’s not the problem. Environmental

Outcomes
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New Zealand

We’'re not going to get there

Distribution Our work is focussed on promoting higher living standards and greater intergenerational wellbeing for New Zealanders.
These require the country’s Four Capitals — human, social, natural and financial/physical — to each be strong in their own right and to work well together.
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g The Four Capitals (natural, human, social, and financial and physical) The 12 Domains of
S are the assets that generate wellbeing now and into the future current wellbeing
. . i . . L . i reflect our current understanding
Looking after intergenerational wellbeing means maintaining, nourishing, and growing the capitals of the things that contribute to how
New Zealanders experience wellbeing
. . é Civic engagement and
Natural Capital ED. (i governance
B e C a u S e We All aspects of the natural environment The capabilities and capacities of people @ Cultural identity
that support life and human activity. to engage in work, study, recreation, ﬁ?\ )
) Includes land, soil, water, plants and and social activities. Includes sKills, Environment
d O n t k n OW animals, minerals and energy resources. knowledge, physical and mental health. @ Health
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5 ‘ f_u\ Housing
o o : . Financial and
where there is. #A Socel capta SIS @) omeansconsarpion
The norms, rules and institutions that Financial and human-made (produced) % Jobs and earnings
influence the way in which people live physical assets, usually closely associated 7 .
and work together and experience a with supporting material living conditions. (AICWISCISENUERIS
sense of belonging. Includes trust, Includes factories, equipment, houses, .
reciprocity, the rule of law, cultural roads, buildings, hospitals, financial % e e
and community identity, traditio_ns and securities. EU Safety and security
2 customs, common values and interests.
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prompts us to consider how resilient the Four Capitals are in the face of change, shocks, and unexpected events



We are still not going to get there
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We don’t have a strategy.
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Outcomes-focused models

Scotland A Ireland
A | ;




A common approach

7 Infrastructure

New Zealand

Hong Kong

Clearly defined national
outcomes

National spatial strategy

Aligned long term national
investment plan




Scotland

Government purpose

\ ¢

11 National outcomes

\ ¢

Government economic strategy

\ ¢

Infrastructure Investment Plan

\ £

NPF spatial strategy
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We value, enjoy,
protect and
enhance our
environment

®

We are
healthy and
active

@
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We hawve
a globally
competitive,
entrepreneurial,
inclusive and
sustainable

\  economy

OUR PURPOSE
To focus on creating a
more successful country with
opportunities for all of Scotland
to Mourish thirough increased
wellbeing, and sustainable and
Inclusive economic growth

OUR VALUES
We are a society which treats all our
people with kindness, dignity and
compassion, respects the rule
of law, and acts in an open
and transparent way

We have
thriving and
innovative
businesses,

with quality jobs
and fair work for
everyone

=

We are well
educated,
skilled and
able to
contribute
to society
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We are open,
connected and
make a positive
contribution
internationally

We tackle @

poverty by
sharing
opportunities,
wealth and power
more equally

We live in

communities 000
that are inclusive, q_ }
empowered,

resilient

and safe

We grow up
loved, safe and
respected so
that we
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Ireland

Project Ireland 2040

1. Compact Growth

10. Access to Quality
Childcare, Education
and Health

Services

9. Sustainable
Management of
Water, Waste and
other Environmental
Resources )

] b

2. Enhanced Regional 3. Strengthened
Accessibility Rural Economies and
Communities

National Strategic
Outcomes

8. Transition to a Low 7. Enhanced Amenity
Carbon and Climate and Heritage
Resilient Society
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New Zealand

. a ‘r Rialtas na hEireann
4. Sustainable . N = Government of Ireland
Mobility

Project Ireland 2040

National
Development Plan
5. A Strong Economy .' ..'.' P, r, 7

supported by :

Enterprise, Innovation
and Skills

6. High-Quality
International
Connectivity
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to Shenzhen Central to Shenzhen East and Guangdong East

Bhedzlen

Hong Kong

to Shenzhen West
and PRD East

To become a
liveable, competitive
“Asia’s World City” Y

Bt FBEED Biro3

1

: ©8 Embracing New #@ Creating
6 Pla‘n ning for Economic Challenges Capacity for
a !_lveable‘ . and Opportunities 99 Sustainable HISAR Boundary
High-density City se Growth 88
¢ Enhancing liveability in our compact “ Equippil"ig I-!ong Kong with land and space, ¢ Creating development capacity while
high-density city by retrofitting the densely supporting infrastructure and human capital enhancing the environmental capacity for
developed urban areas and optimising for the economy to move up the value chain the sustainable growth of Hong Kong

by promoting a diversity of economic
sectors, innovation and technology as well as
quality jobs with a range of skills

development in new development areas
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We need a plan that’s real
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The way a country gets from
where it is today to where it
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wants to be tomorrow is to Rl v
integrate long term spatial A
and infrastructure planning K7 = |
and investment. E—‘-‘
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This will not achieve outcomes

/) Infrastructure
4

(// New Zealand

NEW DIRECTIONS FOR
RESOURCE MANAGEMENT
IN NEW ZEALAND

Report of the Resource Management Review Panel
June 2020

. Competing outcomes
- Separated strategic and land use planning

- Misaligned planning and investment
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New Zealand

Getting it right for New Zealand §

~

) 0 - A National Vision, with clear and committed goals

A (National Infrastructure and Spatial) Strategy to achieve the vision

@E} d

Planning Reform to enable the strategy

([
r

Funding Reform to fund the plans

R
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Governance Reform to align the incentives, strengthen delivery



How we get started § irossieues

~

— - What's the target?
How do we measure progress?
Guides the 30-Year Strategy

) 0 A National Vision

4

ﬁ\ 30-Year Infrastructure Strategy
;i %

Planning and funding infrastructure to achieve the vision
Led by independent Infrastructure Commission

* NEW ZEALAND
. INFRASTRUCTURE
L COMMISSION
Te Waihanga
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