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Government is changing. 

Outputs and Inputs 

Outcomes

… but that’s not the problem.

We’ve got a problem

Wellbeing

Cultural  
Outcomes

Economic 
Outcomes

Social  
Outcomes

Environmental  
Outcomes



Because we 
don’t know 
where there is.

We’re not going to get there



We are still not going to get there

We don’t have a strategy. 



Outcomes-focused models

Scotland Ireland

Hong Kong



Scotland Ireland Hong Kong

Clearly defined national 
outcomes   

National spatial strategy   
Aligned long term national 
investment plan   -

A common approach



Government purpose

11 National outcomes

Government economic strategy

Infrastructure Investment Plan

NPF spatial strategy 

Scotland



Project Ireland 2040

Ireland



To become a 
liveable, competitive
“Asia’s World City”

Hong Kong



We need a plan that’s real

The way a country gets from 
where it is today to where it 
wants to be tomorrow is to 
integrate long term spatial 
and infrastructure planning 
and investment.



This will not achieve outcomes

• Competing outcomes

• Separated strategic and land use planning

• Misaligned planning and investment



Getting it right for New Zealand

A National Vision, with clear and committed goals

A (National Infrastructure and Spatial) Strategy to achieve the vision

Planning Reform to enable the strategy

Funding Reform to fund the plans

Governance Reform to align the incentives, strengthen delivery



A National Vision

• What’s the target?
• How do we measure progress?
• Guides the 30-Year Strategy

30-Year Infrastructure Strategy

• Planning and funding infrastructure to achieve the vision
• Led by independent Infrastructure Commission

How we get started
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Find out more:
infrastructure.org.nz/Reports
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