
How do we fund the  
infrastructure needs of 
tomorrow today?
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Beyond What does our future look like 
and how will we fund it?



How Many People are in New Zealand?
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Flagship  
openings or  
unlocking the  
pressure valve?
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Transmission Gully
Horowhenua and Kapiti Coast population: Actual versus projections
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Actual population2006 projections 2013 projections

Transmission Gully and Lets Get Wellington Moving –
the growth hasn’t been displaced from Wellington

Wellington urban area population: Actual versus projections
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Progressive developments in DHB’s, especially in the Auckland Region, and Capital and Coast
Progressive developments in the education sector, especially University of Auckland in mid to late 2000’s
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Will our funding  
models actually  
serve us going  
forward?



Roads
$8,500

per 100,000k 
to the Government

$700
per 100,000k  

to the Government

2005 Holden Commodore

2020 Toyota Prius



Councils
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Wellington urban area population: Actual versus projections
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We can’t afford  
to make the  
mistakes we  
keep making



Does COVID  
give us some  
breathing  
space?



Beyond We can’t afford to make the 
mistakes we are making.
We can afford to make the  
mistakes we aren’t making.



The Funding Toolbox is already full – that’s not the problem

• Developer Contributions

• Value Capture

• Tax Increment Financing

• City Deals

• Road Pricing and Tolling
• User Fees and Charges

(data, parking, water, other utilities, waste)

• Consumption Taxes

• Balance Sheet Optimisation / Asset Sales

• Tax Rate Changes

• Rates Changes

• Excise Rate Changes

• Ownership or Operation Fees (dog and car licenses)

• Concession or License to Operate (e.g. skifields on  
Conservation land)

• Subscriptions to Services

• Cost Reductions/ Value for Money Exercises

• Fines and Infringements

• Donations and Bequests
• Commercial Investment Returns

(property; leasing; shares in airports/utilities companies)

• Sponsorships and Naming Rights

• “In Kind” Arrangements

• Duties

• Recovery and Disposal Returns (bona vacantia etc)



Courage
to set the strategy



Nerve
to hold the course



Awareness
to understand the gains 
and consolidate success



Does funding  
infrastructure  
have anything 
to do with  
outcomes?



a policy is good, without  
being able to agree what it  

is good for.
Charles Lindblom

The Science of Muddling Through

It is not irra“tional to agree



Invest in Growth,  
because Growth 
is the bedrock
of funding



EY | Assurance | Tax | Strategy and Transactions | Consulting

About EY
EY is a global leader in assurance, tax, strategy, transaction and consulting  services. 
The insights and quality services we deliver help build trust and  confidence in the 
capital markets and in economies the world over. We develop  outstanding leaders 
who team to deliver on our promises to all of our stakeholders.  In so doing, we play a 
critical role in building a better working world for our people,  for our clients and for 
our communities.

EY refers to the global organization, and may refer to one or more, of the member  
firms of Ernst & Young Global Limited, each of which is a separate legal entity.
Ernst & Young Global Limited, a UK company limited by guarantee, does not provide  
services to clients. Information about how EY collects and uses personal data and
a description of the rights individuals have under data protection legislation are  
available via ey.com/privacy. For more information about our organization, please  
visit ey.com.
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This communication provides general information which is current at the time of  
production. The information contained in this communication does not constitute  
advice and should not be relied on as such. Professional advice should be sought  
prior to any action being taken in reliance on any of the information. Ernst & Young  
disclaims all responsibility and liability (including, without limitation, for any direct  or 
indirect or consequential costs, loss or damage or loss of profits) arising from  
anything done or omitted to be done by any party in reliance, whether wholly or  
partially, on any of the information. Any party that relies on the information does  so at 
its own risk.
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