
The Future of 
The Land Transport System



The Transport Outcomes



Four Scenarios

• Few successful 
policy shifts

• Deterioration in 
what matters

• Growth-nature 
balance not solved

Status Quo Marginal Change Adaptive Change Radical Change

• Weight of the past 
continues

• Short-termism 
• Structural 

problems prevail
• Inequity

• Deep policy shifts
• New measure of 

progress
• Significant 

investment in 
infrastructure.

• Novel policy shifts 
like NHI.

• AI guided resource 
allocation

• Mokopunatanga

“Slipping backwards” “At the Crossroads” “Sharing is winning” “Bubbles to 
Braids”



Four Dimensions of a Vision
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Global context: New 
Zealand's place in the 
world.

Technology & knowledge 
context: Smart living

Governance context: 
Inclusion leads the way.

Social context: Thriving 
communities.



The Land Transport Revenue System
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The Green Freight Project



Hamilton to Auckland Business Case
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